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STRUCTURAL CONTENT OF MANAGER'S PROFESSIONAL
COMPETENCES IN THE STRATEGY COORDINATES OF

ENTERPRISE DEVELOPMENT: INNOVATIVE APPROACH

There are many different components of difficult and purposeful process, such as
transformational period in Ukraine economy, constant process of structural reconstruction of
economy, the condition of dynamic and turbulent nature of genesis of competitive market
sphere. These process dictate necessity of innovative way of domestic enterprises
regeneration, promotes an economical and social development of the country. Modern
Ukraine economy requires radical structural changes at the expense of formation and
implementation of innovative model of enterprises development.

The purpose of the work is to study the competence of the administration of the
enterprise innovation and investment development in the coordinates of sustainable
development, in particular: systematization of the totality of management personnel
competencies as part of the innovation component, which should ensure the formation of
directions of innovation activity, the definition of strategic innovation goals and innovative
strategy of the enterprise; studying the process of forming a securities portfolio and managing
them in accordance with the requirements of competence in terms of the procedures
implementation of each of its stages; analysis of the structural content of professional
competencies in administering the strategy process of innovation and investment development
at industrial enterprises in terms of performing scheduling, forecasting, organizing, analyzing,
controlling functions.

The methodological approaches to the strategy of innovative and investment
development of industrial enterprises, in particular, its budgetary basis and methodological
basis of the managerial analysis of the innovative and investment activity of the enterprise, are
substantiated. This proved that the strategy of activation of innovative and investment
development is part of the strategic development of the entire process of industrial enterprise
development, which is characterized by a functional outline and tools. In particular, the
management analysis of innovation and investment activity of the enterprise systematically
uses traditional and new methods of financial and economic calculations (investment,
marketing and financial and investment analysis) and considers the efficiency criteria for
activating innovation and investment development around the four poles of strategic
management (internal coordination mechanism, procedures Incentive system, information
system, decision-making structure).

The mechanism of the process administration of assessing the effectiveness of the
innovation and investment development strategy of the industrial enterprise on the basis of
competence principles, recognizing the objective character of the knowledge on strategic
integration, innovation and investment management, as well as the mandatory multi-site
approach to strategic management according to the scheme of changing management tasks is
developed and substantiated “Consultant — theorist — expert — analyst — client — organizational
manager’.

Results of research can be used for acceptance of justified managerial decisions of
innovative development of enterprises, administrative control of functioning of the
organisation.
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Tab.2, Lit.8.

Kapnenko JI.M. . .
CTPYKTYPHA 3MICTOBHICTDb NIPO®ECIMHUX KOMIIETEHIIU

YIPABJIIHISAA B KOOPAUHATAX CTPATEI'YBAHHSA PO3BUTKY
HIAIMPUEMCTBA: IHHOBAIIMHUMU HITIXI/

TpancopmaniiiHuii mepiog B €KOHOMIllI YKpaiHW, MOCTIMHUN Mpouec CTPYKTYpHOL
nepe0yioBU €KOHOMIKM, YMOBH JAMHAMIYHOTO Ta TypOYyJEHTHOTO XapaKTepy TI€HE3HUCY
KOHKYPEHTHOTO PUHKOBOTO CEPEIOBHUINNA — I1€ KOMIIOHEHTH CKJIAJHOTO 1 HIJIECTIPIMOBAHOTO
mpouecy, SKUi JUKTye 3a HEoOXiJHEe OMaHyBaHHsS I1HHOBALIMHOTO MUIAXY BIATBOPEHHS
BITYM3HSHUX IIJIPUEMCTB, CIPHUATHME CKOHOMIYHOMY 1 COIIaJbHOMY PO3BUTKY KpaiHH.
CydacHa ekoHOMiKa VYKpaiHM mMOTpeOye paauKadbHUX CTPYKTYPHHUX 3MIH 33 PaxXyHOK
(dhopMyBaHHS Ta 3aMPOBAKEHHS IHHOBAIIIHOT MOJIEI PO3BUTKY BITYM3HSHUX ITiIIIPHUEMCTB.

Metoro pobOTH € JOCHIKEHHS KOMIETEHTHICHUX 3acajl aJAMIHICTPyBaHHS
IHHOBAIITHO-1HBECTUIIITHOTO PO3BUTKY MIANPHEMCTBA B KOOPAMHATAX CTAJOr0 PO3BUTKY,
30KpeMa: Ccucmemamusayis CYKYNHOCMI KOMNemeHmHOCmeu YNpasiiHCbK020 NepcoHany 6
yacmumi iHHOBAYIIHOI CK1a0080i, wo Mae 3ade3nednTr (popMyBaHHS HANPSAMIB IHHOBAIIIHOT
TSTIBHOCTI, BHU3HAUCHHS CTpATEriYHMX IHHOBAIIMHUX IJIeM Ta 1HHOBAIiHOI CTparerii
HiANMPUEMCTBA; JOCTIDKEHHsT mpouecy (opMmyBaHHS mopTdens MiHHUX MamnepiB Ta
YIpaBIiHHA M y BiAMOBIAHOCTI 3 BUMOTaMH JI0 KOMHEMEeHMHOCmel 8 4acmuHi 6UKOHAHHS
npoyedyp KOJNCHO20 3 U020 emanig, aHall3 CTPYKTYPHOI 3MICTOBHOCTI MpodeciiHmX
KOMIIETEHI[ill 3 aJMIHICTpYyBaHHS IPOLIECOM CTpaTeryBaHHs 1HHOBALIWHO-IHBECTHIIHHOTO
PO3BHUTKY TIPOMHUCIIOBOTO TMIANPUEMCTBA 6 UYACMUHI BUKOHAHHA (DYHKYIU NIAHYBAHHS,
MIPOTHO3YBaHHS, OPraHi30BYBaHHs, aHAJI3yBaHHS, KOHTPOIIOBAHHS.

OOGrpyHTOBaHO MemoOooI02IuHl  ni0Xoou 00 cmpamezy8anHs IHHOBAYIUHO-
iH8eCMuUYitiHO20 PO38UMKY NPOMUCTIOBUX NIONPUEMCING, 30KPeMA 1020 OI00NHCEMHY OCHO8Y ma
Memo0oN02iuHe NIOIPYHMSA YHPAGIIHCLKO2O0 AHANIZ) [THHOBAYIUHO-IHEEeCMUYIHOT JiaibHOCMI
nionpuemcmea. lle noBeno, 1o cTpaTeryBaHHs aKTHBi3allil IHHOBALIKHO-1IHBECTHLIHHOTO
PO3BUTKY € YacTHHOIO CTpaTeryBaHHS BChOTO TIPOLECY PO3BUTKY IPOMHCIOBOTO
HiANPUEMCTBA, SKE BIJIPI3HAETHCS (YHKLUIOHAIBHUM KOHTYpPOM Ta 1HCTPYMEHTapieM.
3okpema, YOpaBIIHCHKHM aHaji3 1HHOBAIITHO-IHBECTHUIIIMHOI MISUTBHOCTI MIAMPHUEMCTBA
CHUCTEMHO BHKOPHCTOBYE TpaJulliiiHi Ta HOBITHI MeTOAM (PIHAHCOBO-EKOHOMIUHHUX
po3paxyHKiB (IHBECTHUIIMHUIN, MapKETHHTOBHM 1 (PIHAHCOBO-IHBECTUIIIMHHMI aHAIi3) Ta
posrisiiae  Kpurepii epeKTHBHOCTI aKTHBi3alii 1HHOBAIIMHO-IHBECTUIIIMHOTO pPO3BUTKY
HABKOJO YOTHPHOX TMOJIOCIB  CTPATEriyHOrO  yIpaBiiHHA (MEXaHi3M BHYTPIIIHBOT
KOOpJAMHAIl, MpoLenyp CTUMYJIIOBAaHHS, CHUCTeMHU iHQOpMalii, CTPYKTypHd HNPUHHATTS
pIIIEHBD).

Pospobneno ma obrpynmosano mexanizm aominicmpysanHs npoyecy cmpamezy8aHHs
IHHOBAYIIHO-THBECMUYTUHO20 PO36UMKY NPOMUCTIO8020 nionpuemcmeda Ha
KOMnemeHmMHICIMHUX 3acaoax, skl BU3HaIOTh 00’ €KTUBHUN XapakTep IHTErpyBaHHS 3HaHb 13
CTPATETIYHOTO, 1HHOBAIIMHOTO Ta 1HBECTHIITHOTO MEHEIKMEHTY, a TaKOXX 00OB’S3KOBICTH
6araTono3uLifHOrO MiAXOAYy /0 CTpaTeryBaHHS 3a CXEMOIO 3MiHM YIPAaBIiHCHKUX 3aBIaHb
«KOHCYJIbTAHT — TEOPETHK — EKCIEPT — aHAIITUK — KJIIEHT — OpraHi3aliiiHui MEHeIKep».
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Pesynbratu 10oCHiKEHHS MOXYTh BUKOPUCTOBYBATHCS JUISI IPUHHATTA OOTPYHTOBAHUX
VOPABIIHCBKUX PIIIEHh 1HHOBALIMHOTO PO3BUTKY MIAMPHUEMCTB, aJMIHICTPATHBHOTO
CYIPOBOJUKCHHS (DYHKIIIOHYBaHHS OpraHizariii.

Knwuosi cnosa: crparteryBaHHs, KOMIICTEHII, CTpaTeriuHi ajibTEPHATUBH,
KOMIIETEHTHICHI 3aCa/id, aIMIHICTPyBaHHS, IHHOBAIITHO-1HBECTUIIIIIHUNA PO3BUTOK, MOPTQEIb
IIHHUX TIarepiB, VYOPaBIIHCHKIM IMEpCOHAN, IHHOBAIIMHUN MEHEHKMEHT, CTPYKTYpHA
3MICTOBHICTb, Mpo(deciitHi KOMIETeHIi.

Tabmn.2, JIit.8.

Kapnenko JI.H.
CTPYKTYPHOE COAEP) KAHUE INTPO®PECCHUOHAJIBHbBIX

KOMIIETEHIIMI YIIPABJIEHIIA B KOOPJJUHATAX
CTPATETI'MPOBAHUSA PASBUTUSA ITPEAIIPUATUS:
WHHOBAIIMOHHBIN MMOIXO0/

TpancpopManMOHHBIM TEpHOA B JKOHOMHKE YKpawHbl, IOCTOSHHBIA MpPOIECC
CTPYKTYPHOM IEpecTpOMKH HKOHOMHMKH, YCIOBHS JUHAMUYECKOIO M TYypOYJIEHTHOIrO
XapakTepa IeHe3uca KOHKYPEHTHOW PBIHOYHOW cpeibl — 3TO KOMIIOHEHTBI CJIOXHOTO U
LeJICHANPaBJIEHHOIO MPOLEcca, KOTOPBIH IUKTYET HEOOXOIUMOCTh MHHOBALIMOHHOIO IYTH
BO3POXKICHHUSI ~ OTEYECTBEHHBIX  MPENNPUATHH, CHOCOOCTBYET  SKOHOMHYECKOMY U
COLMAJIbHOMY Pa3BUTHUIO cTpaHbl. COBpeMeHHasi 5)KOHOMUKA YKpauHbl TpeOyeT paJuKaibHbIX
CTPYKTYPHBIX HM3MEHEHHUH 3a cueT (OPMHUPOBAHMSA M BHEAPCHHUS HHHOBAIIMOHHON MOJENH
pa3BUTUS IPEIITPUITHH.

Llenpto  pa®oOTBI  BBICTYNAeT  MCCIENOBAaHME  KOMIICTEHTHOCTHBIX  OCHOB
aAMVHHMCTPUPOBAHUS  WHHOBAallMOHHO-UHBECTHLIIMOHHOIO  Pa3BUTUSA  NPEANpUATUS B
KOOpJIMHATaX yCTOMYMBOIO pa3BUTUS, B YAaCTHOCTH: CHCTEMAaTH3allis COBOKYIHOCTH
KOMIIETEHIIMM yNpaBI€HYECKOrO IEPCOHANa B YacTH WHHOBAILMOHHOM COCTAaBIISAIOLIEH,
KOTOpasi A0JKHA o0ecrednTh (OPpMUPOBAHUE HANpPaBIECHUN MHHOBALIMOHHON JESITEIbHOCTH,
ONpEACIICHUE CTPAaTETMYECKUX HWHHOBALIMOHHBIX LEJI€M W WHHOBAallMOHHOM CTpaTeruu
NpEeINpUsATHsI; HUCCIEOBaHME Mpolecca (OPMUPOBAaHUS MOPTQeENs LEHHbIX Oymar Hu
yIIpaBJIEHUE UM B COOTBETCTBUM C TPEOOBAHUAMHU K KOMIETEHTHOCTSIM B YacTH BBIIIOJIHEHUS
IporLeyp KaXI0ro U3 €ro 3TaloB; aHAIU3 CTPYKTYPHOTO COJAEp:KaHHUs MPO(ecCHOHANBHBIX
KOMIIETCHIIMM ~ aJMUHUCTPUPOBAHMSI  IPOLECCOM  CTPATETMPOBAaHUS  HMHHOBALMOHHO-
WHBECTUI[MOHHOTO Pa3BUTHsI MPEANPUATUS B YACTU BBINOJIHEHUS] (QYHKIMH IMIaHUPOBAHMUS,
IIPOrHO3UPOBAHUS, OPraHU3aLNH, AHAIIN3a, KOHTPOJIS.

OO0OCHOBaHHO ~ METOJIOJIOTUYECKUE TOJAXOAbl  CTPATErMpPOBaHUS HMHHOBAIMOHHO-
MHBECTUIIMOHHOTO PA3BUTHUS MPOMBIIIIEHHBIX MPEINPUATHIH, B YACTHOCTH €ro OIOKETHYIO
OCHOBY M METOAOJIOTMYECKHE OCHOBBI YIPABICHUYECKOIO AaHalIM3a WHHOBALMOHHO-
WHBECTUIIMOHHON JEATEIIBHOCTH MPEANpHUATHS. IJTO [0Ka3ajao, YTO CTPATErMpOBAaHUE
aKTHUBU3AINH WHHOBAIIMOHHO-MHBECTULIMOHHOTO pa3BUTHSA SBIISETCS 4acTblO
CTpaTerupoBaHUs BCETO IpPOLECCAa Pa3BUTHS IPOMBILIUIEHHOIO MPEANPUATHS, KOTOPOE
oTnuyaercs  (QYHKIUMOHAJIBHBIM  KOHTYpOM U  HMHCTpyMeHTapueM. B  uactHoOCTH,
YIPaBICHYECKUI aHAJIN3 WHHOBALIMOHHO-WHBECTULIMOHHON JEATEIBHOCTH MNPEANPUATUS
CHUCTEMHO HCIIOJIb3yeT TPAAMIMOHHBIE M HOBEHIINEe METOAbl (PUHAHCOBO-3KOHOMHYECKHX
pacyeToB (MHBECTHLIMOHHBIM, MapKETHHTOBBIH M (PUHAHCOBO-MHBECTHIIMOHHBIN aHAIN3) U
paccMatpuBaeT KpuTepuu 3¢G(EKTUBHOCTH aKTUBU3ALMKM HWHHOBAIIMOHHO-MHBECTULIMOHHOIO
Pa3sBUTHSI BOKPYT YETHIPEX IOJIFOCOB CTPATETHUECKOr0 YIpaBiIeHHUsS (MEXaHU3M BHYTPEHHEH
KOOpJMHAIIMH, TPOLENyp CTUMYJIHPOBAHUS, CUCTEMbl MH(OPMALUU, CTPYKTYpPbl MPUHATHS
pelieHuit).
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Pazpaboran u 000CHOBaH MEXaHU3M aIMHUHHUCTPUPOBAHUS TPOLIECCa CTPATETHUPOBAHUE
WHHOBAllMOHHO-MHBECTULIMOHHOTO  Pa3BUTHs  NPOMBIIUICHHOTO  INPEANPUATHS  Ha
KOMIIETEHTHOCTHBII OCHOBE, KOTOPBIN MPU3HAET OOBEKTUBHBIN XapaKTep WHTETPALUU 3HAHUN
II0 CTPATETM4YE€CKOMY, HWHHOBAallMOHHOMY M WHBECTHULIMOHHOMY MEHEUKMEHTY, a TaKkKe
00513aTeIbHOCTh MHOTOITO3UIIMOHHOTO TOJX0/1a K CTPATErMPOBAHUIO MO CXEME HM3MEHEHUS
YIPAaBIECHYECKUX 3a4a4 «KOHCYJIBTAHT — TEOPETHK — JKCIEPT — AHAJUTUK — KIUEHT —
OpraHU3aLMOHHBIA MEHEIKED».

Pe3ynpraThl uncciieqOBaHUS MOTYT MCIIOJIB30BAaTbCSl AJIS NPHHATHS OOOCHOBAHHBIX
YIPaBJICHYECKUX PEIICHUN MHHOBALIMOHHOIO Pa3BUTHs NPEIIPUATUN, aAMUHUCTPATUBHOIO
COIIPOBOKACHUS (YHKLIMOHUPOBAHUS OpraHU3alluu.

Knioueevle cnoea. ctpaterupoBaHue, KOMIIETECHIUHU, CTPATErMYECKUE AIBTEPHATHUBBI,
KOMIICTCHTHOCTHBI ~ OCHOBBI,  aJMUHUCTPUPOBAaHUE, WHHOBALMOHHO-UHBECTULIMIHUAN
pazButue, nOpTdenb LEHHbIX OyMar, YIpaBICHYECKOM MepcoHal, WHHOBALMOHHBIN
MEHEJKMEHT, CTPYKTYpHast COJIepkKaTeIbHOCTh, IPOPECCHOHATBHBIE KOMIIETEHIIUH.

Ta6n.2, JIut.8.

Problem setting. The high level of economic development, as shown by the experience
of the industrialized countries of the world, is provided by a number of conditions, the main
of which is the accumulated scientific and technical, industrial, investment potential,
institutional factors of technological progress, and state support for innovative
transformations. Economic deformations are convinced of the expediency of activating and
increasing the effectiveness of the investment and investment processes in the industry and
minimizing the influence of the factors that are decomposing them. Significant influence on
innovation and investment activity, ensuring of leading positions, competitiveness in industry
has the power of its innovative potential. Under such conditions, the substantiation of the
theoretical foundations and practical measures for the development of domestic production
through the formation and realization of its innovative potential on a competent basis becomes
of special significance [1, p. 318].

Selection of previously unsettled parts of the general problem. New tasks of strategy
create new requirements of the company to the competencies and competencies of the staff. It
is about strategic vision, statement of current tasks, development of strategic alternatives,
strategic analysis, etc.

The latest researches and publications analysis. Analysis of research and recent
publications that discuss this perspective suggests that the economic literature in recent years,
the attention paid to the organization of enterprise management system, cost management, the
financial structure of the company.

Research of innovation potential production, its structure and methods for evaluation,
innovation investment into enterprises development was conducted in the studies by foreign
and domestic scientists: 1.Blank, M.Bondar, [|.Boyarko, L.Hrytsenko, V.Grinova,
E.Dobrovolsky, N.llysheva, S.Krylov, V.Koyuda, D.Pierce, V.Prihodko, O.Suharev,
F.Fabozy, S.Filyppova, N.Hrusch, A.Yakovlyev, O.Yastremskaya and others. Analysis of the
recent scientific materials indicates the results of comprehensive research on the development
and implementation of the elements of innovation and investment mechanism, improvement
of the investment climate, some economic and statistic calculations. However, some issues
need to be more mainstream, is of interest to develop a conceptual approach to the
formulation of the administrative management at the enterprise, or “How to make the
administrative work”.
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Problem Formulation. New tasks of strategy create new requirements of the company
to the competencies and competencies of the staff. It is about strategic vision, statement of
current tasks, development of strategic alternatives, strategic analysis, etc. The purpose of the
work is to study the competence of the administration of the enterprise innovation and
investment development in the coordinates of sustainable development, in particular:
systematization of the totality of management personnel competencies as part of the
innovation component, which should ensure the formation of directions of innovation activity,
the definition of strategic innovation goals and innovative strategy of the enterprise; studying
the process of forming a securities portfolio and managing them in accordance with the
requirements of competence in terms of the procedures implementation of each of its stages;
analysis of the structural content of professional competencies in administering the strategy
process of innovation and investment development at industrial enterprises in terms of
performing scheduling, forecasting, organizing, analyzing, controlling functions.

Key research findings. Competence is a component of the intellectual resources of the
enterprise, or rather of human capital. A certain set of capital of an enterprise is formed,
which includes: patents, licenses, know-how, unique R&D and competencies. Specifics of the
use of intellectual resources are revealed in the fact that their value is not depreciated, but
increases, is capitalized (self-growth function). Therefore, they themselves have a strategic
character.

As part of the continuous process strategy, the building of general or functional
strategies becomes an intermediate stage and a document that constantly needs to be adjusted
and is a mechanism for coordinating the efforts of all levels of management of innovation and
investment development of the enterprise to give it new impetus for activation [2, p.109].

The components of the competence of the managerial staff involved in the strategy of
activating the innovation and investment development of the enterprise are: a) qualification
(professional level of training, which corresponds to certain types of work); b) creativity
(ability to develop new technological, organizational and other decisions, their
implementation in the course of their activity); c) flexibility (the ability to adapt to internal
and external changes in the enterprise).

However, the new tasks of strategy require new requirements of the company to the
competencies and competencies of the staff. It is about strategic vision, statement of current
tasks, development of strategic alternatives, strategic analysis, etc. They have to provide the
results of preliminary training in general and formulate typical tasks of professional activity.
It is said that the results of the preliminary training form the basic level of competence of the
managerial staff that will carry out the strategy at the enterprise, and the typical tasks of
professional activity indicate additional competencies that can be divided into groups
according to:

— innovative management on theoretical understanding and application of tools in the
directions: innovation, innovation renewal, innovation activity, innovation process and its
elements, innovation development, innovation activity, innovative solutions, innovation
products, innovation cycle, functions of innovations, psychogenetic laws of innovation
development, innovation , innovative, active and innovation-oriented enterprise;

— investment management on theoretical understanding and application of tools in the
areas: investments, and their types of investment activity (its forms, objects and subject),
investment, investor, participant in investment activity, investment market, investment cycle,
investment cycle phases, investment process, investment complex.

Competent principles of administration of the process of strategy of innovation and
investment development of an industrial enterprise in the practical activity on administration
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are consistently transformed and integrated into the general system of professional
development and application of theoretical knowledge and practical skills. As the strategic
management of the innovative development of industrial enterprises is based on the
implementation of promising plans (gaining competitive stability in all aspects of activity) as
reflected in the system of strategic plans, the competence of planning, forecasting, analyzing
and controlling tools is equally important [3].

Thus, the set of competencies of management personnel in the part of the innovation
component should ensure the formation of directions of innovation activities, the definition of
strategic innovation goals and innovation strategy of the enterprise.

The process of forming a portfolio of securities and management imposes a requirement
for competencies in terms of the implementation of the procedures of each of its stages, which
are systematized in the Table. 1

Table 1 — Systematization of the stages of the investment portfolio management process
(source: systematized by the authors [3,4,5])

Stage Contents of the procedures of the stage

The investment strategy is determined. Local goals of investment
1. Determination | activity: achievement of certain level of current profitability, capital
of the investor's growth, minimization of investment risks, provision of necessary
goals liquidity. Contradiction of the presented goals is solved by their ranking
in accordance with the investment strategy.

One of two approaches to the choice of securities is selected: 1) a
fundamental analysis based on the study of the general economic

iéét‘?ii:g:'s of situation, the state of the industries, the situation of individual companies
whose securities are rotated in the market; 2) technical analysis related to
the study of the dynamics of prices for financial instruments.
. Securities are selected for inclusion in the portfolio. It takes into account
3. Portfolio . : S )
. the hierarchical structure of goals, the principles of the formation of the
Formation .
portfolio.
In order to maintain the balance of the portfolio, its audit (monitoring) is
4. Portfolio monitored. It is monitored that its composition does not conflict with the
Monitoring constantly changing economic situation, the situation of sectors and

industries, the investment qualities of individual investment objects.

5. Estimation of
actual efficiency,
comparison with
planned

The achieved values of profitability and portfolio risk are determined.
Possible deviations from the planned magnitudes and ways of their
solution are detected.

Strategies for the investment component of innovation and investment development on
a competency basis require competencies in managing an investment portfolio and knowledge
of its principles, the main of which are [4, p.124-125]:

— ensuring implementation of the investment strategy;

— ensuring the correspondence of volume and structure of the portfolio of volume and
structure of the melded sources;

— optimization of profit / risk ratio;

— optimization of the ratio of profitability and liquidity;

— ensuring portfolio management.
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One of the main problems in the Ukrainian economy is an unsatisfactory financial
situation, which manifests itself in the inefficient allocation of financial resources,
unsatisfactory payment discipline, arrears to the budget and other contractors of the market,
insufficient financial support for further development due to unfavorable trends in operations,
wrongly selected financial strategy and tactics, inadequate managerial decisions in accordance
with the conditions of the enterprise. Different approaches to enterprise management, the
definition of effective financial and investment planning are needed to solve these problems.
Management accounting of each enterprise usually consists of planning (budgeting), control
and decision-making. The introduction of a clear budgeting system at the enterprise is one of
the most important functions of effective financial management.

Economical efficiency of the activity of enterprises, ensuring high rates of their
development is determined by their investment activity level and range. Investment activity of
enterprises is one of the most difficult and risky kinds of business. Therefore, regulation and
management of investment activity and economic processes, connected with it, takes main
place in solving problems of structural alteration of economy of Ukraine, scientifically and
technical progress activation, increase of efficiency of enterprise activity.

In the reality of today's economy there is an urgent need for the creation of information-
analytical system as an effective means of managing and developing the business processes
that can provide managers the primary information needed for determining the areas for
further development and address current issues of industrial activity. Interaction of elements
of such a system should be directed to the formation of information and analytical framework
for a timely response to the changing circumstances of the management and anticipation of
critical situations of financial and economic activities, as well as being the basis for
operational and strategic planning [5, p.188]. The absence of effective systems of information
and analytical support of managerial decisions in enterprises, inevitably leads to a decrease in
their competitiveness, and as a consequence the loss of the market. In this connection there is
need for an integrated presentation of information and analytical support management
decisions, the study of its essence, methods of determining its effective implementation [2,
p.289].

Next, consider the process of budgeting as a technology for administrative management
processes in the enterprise. The purpose of this research part is to examine how the budgeting
management technology in a flexible development of the company, the development and
review of patterns of interaction of different budgets, conceptual description and
systematization of production stages of budget management in the enterprise, the organization
of budgeting in complains control.

Management and Budget in the system plans the company is in a key position — that
OMB (Own Management and Budget) is responsible for implementing the strategy, the
effectiveness of the current operating and financial activities, and feedback control system.
Content of the budget is different from the content of other plans of the enterprise. In the
generalized interpretation, budgeting can be called activities related to the drafting, review,
and approval of the budget, its implementation and control over its implementation,
consideration of various reports on budget execution, which regulate the budget system of the
enterprise [2].

In turn, budget planning is a process of joint work of units and employees of the
enterprise, aimed at achieving the goal of developing and approving the plan of work of the
enterprise in the “forecast” period, as a result of which all measures of economic activity are
indicated in the form of a budget, in terms of the financial structure enterprises (taking into
account centers of financial responsibility). The budget is called a financial document of a
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certain format, which is approved appropriately in the enterprise, and on which the planning
and accounting of financial results of economic activity is carried out.

Budget — a financial plan that covers all aspects of the organization that allows to
compare all the costs incurred and the results in financial terms for the coming period as a
whole and for individual sub-periods. In highly developed countries, budget — the basis of in-
house management. Accordingly budgeting - a technology preparation, updating, monitoring
and evaluating the performance of financial planning, budgeting and therefore becomes very
foundation of all the technology in-house management [6, p. 387].

Budgeting begins at the moment when the plans and budgets of the Company are
allocated to the centers of financial responsibility (CFR) that make up the financial structure.
The distribution can occur in very different ways both "from the top" and «from the bottom».
It is important that each of the CFR makes or gets the articles each of three basic budgets
relating directly to him it:

— incomes and (or) expense articles from the budget of income and expenses;

— articles which reflect the inflow and outflow of funds from the budget of cash flows;

— articles containing the changes of assets and liabilities.

The Data Merge on the proper articles of each CFR gives the Account of profits and
losses (income and expenses), the Cash flow budget (receipts and payments) and the Balance
(changes of assets and liabilities). If this merge happens during the activity planning, the
received documents are predictive, and if during the control- they are actual.

Predictive and actual data allow to conduct a full financial analysis and to evaluate the
liquidity, profitability and enterprise value in advance or in fact. At the planning stage these
indices are necessary to understand how possible for the company is to achieve its goals.

Budgeting is the lowest level of planning, on which the costs of actions are directly
planning. The whole vertical of plans — either strategic, or operational, is realizing by means
of this actions. Each level of the planning system forms a separate outline of management its
substantive content. For example, at the level of goal setting is discussed what exactly the
company wants to achieve; at the strategic level is planned, how the company wants to
achieve its goals; and at the operational level - how strategy will be implemented.

Budgeting begins at the moment when the plans and budgets of the Company are
allocated to the centers of financial responsibility (CFR) that make up the financial structure.
The distribution can occur in very different ways both "from the top" and «from the bottomy.
It is important that each of the CFR makes or gets the articles each of three basic budgets
relating directly to him it:

— incomes and (or) expense articles from the budget of income and expenses;

— articles which reflect the inflow and outflow of funds from the budget of cash flows;

— articles containing the changes of assets and liabilities.

The Data Merge on the proper articles of each CFR gives the Account of profits and
losses (income and expenses), the Cash flow budget (receipts and payments) and the Balance
(changes of assets and liabilities). If this merge happens during the activity planning, the
received documents are predictive, and if during the control- they are actual. Predictive and
actual data allow to conduct a full financial analysis and to evaluate the liquidity, profitability
and enterprise value in advance or in fact. At the planning stage these indices are necessary to
understand how possible for the company is to achieve its goals [6, p.142-161].

Consider strategic planning issues in terms of strategic management on a competent
basis. Here are the strategic requirements that we can deduce from the practice of strategy,
which constitute an additional new level of knowledge of managerial staff that will engage in
strategic planning on an ongoing basis:
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— for effective strategic planning it is necessary to have a long-term strategic
management system with experience;

— the strategy is effective only from a strategic position. That is, its effectiveness is at
risk of noncompliance. strategic imbalance, the impossibility of taking a strategic position;

— the strategic system includes: the actual strategy, the center for making strategic
decisions, the system for their implementation and support;

— the centre for making strategic decisions does not coincide with the center for making
managerial decisions. The system of strategy should be the ratio of systems tactical or current
management and strategic management;

— the centre for strategic decision making can be varied (strategic committee, strategic
group, strategic management unit, etc.), which should work continuously;

— strategy is the orientation of the system throughout space and over time through the
whole set of reality that allows you to overcome a strategic opponent. The strategy consists of
conceptual stratagems, that is, the principles of rationing reality in order to achieve certain
goals. It needs programs, projects and plans, but basically does not include them in its content
and is not limited to them;

— the strategy as a tool is for a public announcement. It is being developed by a narrow
circle of experts. Strategic communication is not through the media and not through round
tables, but in a different place and in a different format;

— to solve the problem of combining competence and legitimacy, three-level strategy is
applied. These are: owners of the enterprise, senior management (top management);

— strategy is based on the chosen theory, since it has a paradigmatic difference. A more
fundamental theory of strategy has a dominant character over a less fundamental one.

When forming a structural unit for the implementation of a complex of strategies, the
existing standard norms [1,3,5,7] are taken into account, according to which the number of
administrative staff is established, based on:

— typical standards of manageability (5-10 persons per managerial staff with complex
functions and up to 20 persons with standardized duties);

— organizational structure of management (linear, linear-functional, staff, divisional or
matrix);

— functions and tasks of the enterprise management system;

— life cycle of the enterprise;

— the need for modernization of the main processes at the enterprise.

It is very important to substantiate the qualification of the administrative staff, the
requirements for his competencies (see Table 2). Practice shows that the number of
administrative staff should not exceed 20% of the total number of employees of the enterprise.
Otherwise, administrative functions and processes prevail over production [8, p.129].

Structural content of professional competencies in administering the process of strategy
of innovation and investment development of an industrial enterprise in terms of performing
planning, forecasting, organizing, analyzing, controlling functions is systematized in the
Table 2.

With the development of outsourcing, part of administrative work is entrusted to
external specialized enterprises. This allows you to improve the quality of work, removing
part of the administrative and freeing time for more productive or creative work of
administrative staff (accounting, legal support, etc.). The current level of specialization and
automation of the implementation of auxiliary types of work strategy should be entrusted to
professionals or partners, where the quality, the time frame is much more attractive than the
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performance of these works by own forces. This can significantly reduce the staff of the staff.
First of all it concerns software and office equipment management.

Table 2 — Structural content of professional competencies of the manager concerning the
administration of the process of strategy of innovation and investment development of the
industrial enterprise (source: systematized by the author)

Competence
Function performed by (characteristic of the potential manager's Competency
management personnel ability to carry out successful activities within components
certain competencies)
Ability to draw up promising strategic plans

1. Planning and develop targeted integrated programs,
route maps for strategy implementation
Ability to make reliable, reasonable

2. Forecasting predictions using the prognostic validity and
mathematical statistics
The ability to centralize and decentralize
managerial competencies in the management
apparatus; to compile the methodological
principles of  designing  organizational | . .
3.Organization structures of administrative management; use _?I;ﬂ:;g?;f;’
' design tools in horizontal, functional division skills:
of labour and vertical specialization of | the;natical
administrative management; to develop and r?a. .
implement the concept of design work and its 0gIC; )
modelling ~ creativity;

4. Analysis Ability to analyze the economic, legal and _ ﬂexflblmy’ 1
social environment in which business entities, P gt(;]iizs_lona
public administration bodies operate and B langua,ge
financial and economic policies are culture as a
implemented.4. Analysis Ability to analyze culture of
the economic, legal and social environment in doing
which business entities, public administration business
bodies operate and financial and economic '
policies are implemented

5. Controlling Ability to apply Ability to apply administrative controls, using

administrative controls, using administrative control tools and

administrative control tools and | implementation of components of compliance

implementation of components of | control, namely: budget control,

compliance control, namely: administrative audit, economic and statistical

budget control, administrative evaluation of dynamic changes in performance

audit, economic and statistical

evaluation of dynamic changes in

performance

Skills, which are part of the organizational competencies of the staff, should provide for
the solution of professional tasks, which are part of the tasks of a higher level. In particular, it
is about:
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— Development of staffing: a structural unit (working group, committee, etc.) on
strategic management (strategic planning, strategic planning, etc.) in terms of the functional
contour, responsibilities and communications, as well as its personnel;

— Development of administrative procedures for the implementation of functional tasks
of strategy within the relevant processes;

— Comparison of the planned indicators of the changed management structure and the
definition of the need for additional employees according to their qualifications and
professional requirements;

— Analysis of personnel potential, its compliance with development plans;

— Clarification of job descriptions for employees according to new staffing units;

— Connection with external sources provided by the personnel of the enterprise (transfer
of information about vacancies and conditions for their replacement);

— Evaluation of candidates for a vacant position, selection and selection of personnel;

— Current periodic certification of managerial staff involved in strategic planning.

In essence, the prerogatives of administration are basically general system-building
powers. Their implementation combines a set of organizational and methodological functions
that provide the authority of the staff, since it forms and reforms the organization, directs and
accompanies its functioning, controls and provides the established reporting. The complex of
powers distinguishes a set of linear and functional administrative tasks, the development of
strategic decisions in the process of strategy activation of innovation and investment
development of the enterprise. Administration complements existing specific competencies,
provides functional management procedures and a system of procedures for assessing the
innovation and investment development of an industrial enterprise.

Conclusions. Integration of knowledge from strategic, innovative and investment
management, as well as the obligatory availability of the ability to put yourself in different
positions according to the "consultant-theoretician-expert-client” scheme, is the most
important new competence of the managerial staff who will carry out the strategy. It is
actualized as the ability: a) the theorist — to develop the theory, to participate in the theoretical
search, which is responsible for: scientific substantiation of innovation-investment
development and its components, methods, tools, etc., and the introduction of theoretical
innovations in the strategic development of experts and consultants through seminars and
resolving problem crises; b) the consultant — to combine the positions of the theorist, expert,
analyst, organizer and develop a certain strategy of strategy. He discusses theoretical
approaches, promotes new knowledge, new approaches, new strategic steps — both publicly
and publicly — for their use as effective solutions. Consultants using the products of analysts
and experts directly communicate with the client, deal with his old knowledge, and promote
new knowledge in direct communication and in the form of applied strategic steps for the
client's activities. The consultant's activity has a public and non-public client component; c)
expert — to obtain new knowledge from the real object on the results of the analysis of the
experience of other enterprises and provide recommendations. In the strategic area of
innovation and investment development, experts study the reality, the goals of competitors,
the consistency of different goals; offer their variants of strategy of activating innovation-
investment development in general or its components, own tools and methods; d) analytic — to
search and justify the connection of the trends and processes of the object, to build models, to
develop scenarios and to make forecasts; €) organizational or project manager — to organize
client-service activity of analysts, experts and consultants within the framework of separate
innovation-investment projects and in general. His duty is the organization of round tables,
internal seminars, PR-actions, etc.; e) service personnel — to establish means of
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communication, to check the state of administration techniques. Integration of these positions
takes place at the level of professional tasks and corresponding competencies.

Consequently, new tasks of the strategy result in new requirements of enterprises to the
competencies and competencies of management personnel on innovation management,
investment management and strategic management, which will allow intensifying innovation
and investment activity and accelerating the innovative development of the enterprise.
Therefore, competency principles of strategy of activating innovation and investment
development of an industrial enterprise should be formed in three directions: a) the strategy of
innovation component of innovation and investment development (innovation activity,
innovation potential, innovative development); b) strategy of investment component of
innovation and investment development (investment portfolio management , determining the
effectiveness of investment activity and the economic effect of the introduction of new
technologies and products), (c) Strategies in strategic management, whose competencies will
ensure the effective administration of the strategic process. Integration of knowledge from
strategic, innovative and investment management, the ability to apply them from different
positions (consultant, theoretician, expert, client) to solve professional problems - this is the
most important new competence of the managerial staff, who will conduct the strategy.
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