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JL.M. Kapnenko, k.e.H., TOUEHT KadeapH aIMiHICTPATHBHOTO MEHEKMEHTY Ta MpolieM
puHKY O1€CHKOr0 HAI[IOHAJILHOTO MOITEXHIYHOTO YHIBEPCUTETY, Y KpaiHa

MOJEPHIBANISA AIMIHICTPYBAHHSA YIIPABJIIHCbKUX PIIIEHD
IHHOBAIIMHOI'O PO3BUTKY IIANNPUEMCTB IPOMHUCJIIOBOCTI

TpancopmaniiiHuii mepiog B eKOHOMINl YKpaiHM, MOCTIHHUN NpoLec CTPYKTYpHOI
nepedy/l0BU €KOHOMIKM, YMOBHU JMHAMIYHOIO Ta TYpOYJIEHTHOIO XapakTepy TIeHE3HCy
KOHKYPEHTHOTO PUHKOBOT'O CEPEJOBHUINA — I1€ KOMIIOHEHTH CKJIaJHOTO 1 LIJECIPSIMOBAHOTO
mporecy, SKUi JUKTye 3a HEOOXiJHE OMaHyBaHHS IHHOBAIIMHOTO NUISIXY BiATBOPEHHS
BITYM3HSHUX MIANPUEMCTB, CHOPHITHME CKOHOMIYHOMY 1 COI[IalbHOMY PO3BUTKY KpaiHU.
CyuacHa eKOHOMiKa VYKpaiHu NOTpedye paJuKalbHUX CTPYKTYpHHX 3MIH 3a paxyHOK
dbopMyBaHHS Ta 3aMPOBAHKEHHS IHHOBAIIITHOT MOJIENI PO3BUTKY BITYU3HSIHUX MiAIPUEMCTB.

[IpenmMeToM  fmOCHIIKEHHS  BUCTYMalTh  0a30Bi  mOpoleaypu 1 MOpoIecH
aJIMIHICTPaTUBHOTO  CYNPOBO/DKEHHS  (YHKUIOHYBaHHS  OpraHisamii,  TEOpeTHKO-
METOJOJIOTIYHI ~ MiAXOAW JO0 TPUUHATTA OOIPYHTOBAaHMX  YIPABIIHCHKUX  pillICHb
IHHOBALIHOT'O PO3BUTKY MiAIPHEMCTB.

Merta naHoi poOOTH moOisrae y cUCTeMaTH3allii OCHOBHMX HpOLENyp 1 HpoOLEciB
aJMIHICTpYBaHHS OpraHi3ailii, MoJaIbIInid PO3BUTOK TEOPETHKO-METOMOJIOTTYHHUX MIIXOMIB
yhnpaBiiHHS ~ Oi3Hec-TIpolecaM  OpraHizaiii, kiacudikalis METOAIB BIOCKOHAJICHHS
a/IMIHICTPAaTUBHOTO CYMpPOBOAY (YHKIIOHYBaHHs Oprasizallii, MpOBEACHHS KOMIUIEKCHOTO
€KOHOMIKO-CTaTHUCTUYHOTO JIOCIIIPKEHHS 1HHOBAIIMHOT MIsUTBHOCTI mianpueMcTB OaeChKOro
PETiOHY 3 METOO BHSIBIICHHS MPOOJIEMHOTO TIOJIS 1 IEPCHIEKTHB HOTO PO3BUTKY.

3aranbHa METOJOJIOTis MPOOJIEMATHKU AOCTIIKEHHS (OPMY€EThCS HAa OCHOBI METO/IIB
aJMIHICTPaTUBHOTO  CYIpPOBODKEHHA (DYHKIIIOHYBaHHsS  oOprasizamii (oprasizamiiHux,
colianbHUX, eKOHOMIuHuX). [IpakTHMuHa cTOpoHa poOOTH BHKOHAaHA 3a JIOIIOMOTOIO
KOMIUIEKCY €KOHOMIKO-CTaTUCTUYHUX METO/IB JIOCIIIIKEHHS.

JlocmiokeHHsT  MOKa3ylooTh, 10 MOJEpHi3alis 1 PO3BUTOK  AJAMIHICTPYBaHHS
BUCJIOBJIIOIOTh IIMPOKUN CIEKTP aJanTOBaHMX pIIIEHb ONTHMI3alli (QYHKIIIOHYBaHHS
opranizaiii. KinbkicTh 1 pi3HOMAaHITHICTh IX HACTITPKM BENHKi, MIO MIJIECIPSIMOBAHE Ta
e(eKTUBHE BUKOPUCTAaHHS 00 €KTUBHO NOTpeOye Ti€l 4K 1HIIOI CUCTEMH YHOPSIKOBAHOTO
IPEe/ICTaBICHHS.

BusnaueHHs Cy4acHOro TpPEICTAaBIEHHS PI3HOMaHITHOCTI (opM 1 METOJIB
BJIOCKOHAJICHHS aJ]MiHICTPaTUBHOT'O CYIPOBOKEHHS (DYHKIIIOHYBAaHHS OpraHi3allii 103BOJIsE
3poOUTH HU3KY 3aralbHMUX Ul aaAMIHICTPAaTUBHOIO MEHEIKMEHTY BHCHOBKIB. llepir 3a Bce,
HOro 3MiCT NMEpeKOHJIMBO TOKa3aB, L0 aJMIHICTPYBaHHsS € HE TIIbKH 3aTpeOyBaHOIO, a i
HEOOX1IHOI0  OpraHi3alifHO-METOJIUYHOI0  OCHOBOIO  CYNPOBO/JKEHHS  (OpMyBaHHS,
(YHKIIIOHYBaHHS Ta PO3BUTKY BCbOTO KOMIUIEKCY IMPOLECIB cydacHoi opranizauii. Lle me pa3
MiJIKPECITIOE  CaMOCTiifHy, HE aJbTePHATUBHO BHKOPHCTOBYBaHY, a W KOHCTPYKTHBHO
HEOOXIJIHY POJIb aJIMiHICTPAaTUBHOTO CYNPOBOKEHHS (DYHKIIIOHYBAaHHS KOKHOI opraHizamii y
npoueci IPUHHATH YIPaBIIHCHKUX PIIIEHb.

PesynbraTi 1oChiKeHHS MOXKYTh BUKOPUCTOBYBATHUCS JJISl IPUHHATTS OOTPYHTOBAHUX
YIOPaBIiHCHKUX  PpIIIEHb 1HHOBALIWHOTO PO3BUTKY MIANPUEMCTB, aIMIHICTPAaTUBHOTO
CYIIPOBOJKEHHS (DYHKIIIOHYBaHHS OpraHi3ariii.

KurouoBi cioBa: anMiHicTpyBaHHS oprasizaiii, 0a30B1 mpoUeaAypH, aJMiIHICTpAaTUBHE
CYIIPOBOJIKEHHS, (YHKIIOHYBaHHS Oprasizauii, GopMH, METOAH, IHHOBAI[ITHUNA PO3BUTOK.
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JI.LH.Kapnenko

MOJEPHU3AIIUSA ATIMUHUCTPUPOBAHUSA YIIPABJIEHUECKHUX PEIIEHUIA
WHHOBAIIMOHHOI' O PA3BUTHA NPEJANPAUATUI MPOMBIIIJIEHHOCTH

TpancopmMalMOHHBI TEpHO B SKOHOMUKE YKpauWHbI, IOCTOSIHHBIA IIPOIIECC
CTPYKTYpPHOH NEepecTpOWKN 3KOHOMUKH, YCIOBHS AMHAMUYECKOTO U TYpOYJEHTHOIO XapakTepa
reHEe31Ca KOHKYPEHTHOM phIHOYHOM Cpelbl — 3TO KOMIIOHEHTHI CJI0XKHOIO U LIEJIEHAIIPABIEHHOTO
npouecca, KOTOpPBI JUKTYeT HEOOXOIMMOCTb HWHHOBAllMOHHOIO IIYTH  BO3POXKICHUS
OTEYECTBEHHBIX NPEINPHUITHHA, CIIOCOOCTBYET SKOHOMHYECKOMY M COLMAIBHOMY Pa3BUTHIO
crpanbl. CoBpeMeHHast 5JKOHOMHKA YKpauHbl TpeOyeT pauKalIbHbIX CTPYKTYPHBIX M3MEHEHUH 3a
cueT (JOpMHUPOBAHUS U BHEAPEHHS HHHOBAIIMOHHON MOJIENN Pa3BUTHS IPEIIPHUSTHIA.

IIpenmerom  uccinenoBaHMs  BBICTYNAlOT — 0a3oBble  MPOLEAYpbl M IPOLECCH
aJIMUHUCTPATUBHOTO  COMPOBOXICHHUS (DYHKIIMOHUPOBAHUS OPTaHU3AIMH, TEOPETHKO-
METOAOJIOIMYECKHE MOAXO/Abl s HPUHATHS OOOCHOBAHHBIX YIPABICHYECKUX pPELICHUN
MHHOBAIIMOHHOT'O Pa3BUTHS MTPEANIPUATHIMA.

Llenp naHHOM paboOThl 3aKIOYAaeTCss B CUCTEMAaTH3allUd OCHOBHBIX MPOLEAYp U
IIPOLIECCOB B aJMUHUCTPUPOBAHUM OpraHMU3alMM, JajibHEHIIee pa3BUTUE TEOPETUKO-
METOAOJIOIMYECKMX  IOAXOJ0OB B  YINpaBIEHUU OM3HEC-TIpollecCaMU  OpraHM3aLuH,
Kiaccu(uKanuss METOJOB COBEPIICHCTBOBAHHS — aJMHHHUCTPATHBHOTO  COIPOBOKICHUS
(GYHKLIMOHUPOBAHUS OPTaHU3ALMH, IPOBEIEHUS KOMIIJIEKCHOI'O 3KOHOMUKO-CTaTUCTHYECKOTO
UCCJIEIOBaHUsI UHHOBALIMOHHON JESTENbHOCTU MpeanpusThuii Onecckoro peruoHa ¢ LENbio
BBISIBJIEHUS TPOOJIEMHOTO TOJISl U IEPCIEKTUB €0 Pa3BUTHSL.

OO01mmast MeTofoI0Tus MPOOJIEMATHKU HCCIICIOBAaHUS (POPMUPYETCSI HA OCHOBE METOJIOB
aJIMUHUCTPATUBHOTO COITPOBOXKJICHUS (bYHKLIMOHUPOBAHUS OpraHu3aIu
(OpraHu3alMoOHHBIX, COIMAJIBHBIX, 3KOHOMHYECKHX). [IpakThueckas cTOpoHa pabOTHI
BBITIOJIHEHA C TOMOUIBIO0 KOMIUIEKCA SKOHOMHUKO-CTaTUCTUYECKUX METO0B UCCIIEI0BAHUS.

HccnenoBanus moOKa3bpIBalOT, YTO MOJEpPHHU3ALMS U PA3BUTHE aJIMUHUCTPUPOBAHUS
BBIPAXKAIOT WCKIIOYUTEIBHO IIMPOKUN CHEKTP aJalTHPOBAHHBIX DPELIEHUH ONTUMH3ALUU
(GYHKIIMOHUPOBaHMS OpraHu3zanuu. Yumciao M pa3HooOpasue MX HACTOJIBKO BEJHKO, YTO
1eJIeHanpaBiIeHHoe U 3((HEKTUBHOE UCIIOIb30BAHNE OOBEKTUBHO HYXKJIA€TCs B TOM WJIM WHOU
CUCTEME YIOPSA0YEHHOT'O IPEICTABICHHUS.

OrmpeziesieHre COBPEMEHHOTO IMPEAICTABIEHHS BCEr0 BO3ZMOXHOTO pa3HooOpazust (hopMm H
METO/IOB  COBEPILICHCTBOBAHMS aJIMUHUCTPATUBHOTO COMPOBOXKICHUS (PYHKIIMOHUPOBAHUS
OpraHU3alUK MO3BOJISET CAeNaTh P OOLUMX A aIMUHUCTPATUBHOTO MEHE/PKMEHTA BBIBOJIOB.
[Ipexne Bcero, ero cojepxaHue yoenuTeabHO MOKa3ano, YTo aIMUHUCTPUPOBAHUE SIBIISIETCS HE
TOJBKO BOCTPEOOBAHHOM, HO M HEOOXOAMMOH OpraHU3alMOHHO-METOIMYECKOH OCHOBOM
CONPOBOXKIEHUST POPMUPOBaHUS, (YHKIIMOHUPOBAHUS U Pa3BUTHSL BCEIO KOMILIEKCA MPOLIECCOB
COBPEMEHHOM OpraHM3aluu. JTO €lIe pa3 MOAYEPKUBAET CAMOCTOSTENbHYIO, HE AlIbTEPHATUBHO
UCIIOJIb3YEMYIO0, HO KOHCTPYKTUBHO HEOOXOIUMYIO POJIb aJJMUHUCTPATUBHOIO COMPOBOXKICHHS
(YHKIIMOHUPOBAHMS KaXKI0M OpraHU3aIMY B POLIECCE MPUHATHS YIPABICHYECKUX PEIICHHUH.

Pe3ynbrathl HcciaenoBaHus MOTYT HCHOJIb30BAaThCSA ISl NPUHATHS OOOCHOBAaHHBIX
YIPABIEHUYECKUX PELIEHUI MHHOBALMOHHOI'O PA3BUTHS NPEANPUATUHN, aJIMUHUCTPATUBHOIO
COIPOBOXACHUS (PYHKIIMOHUPOBAHUS OpTaHU3aIIH.

KirouyeBble cioBa: aJIMUHUCTPHUPOBAHHWE OpraHM3alUHM, O0a30Bble MPOLEAYPHI,
aJIMMHHUCTPATUBHOE COIPOBOXKJEHUE, (PYHKIHOHUPOBAHUE OpraHU3aluu, (HOpMbI, METOJIbI,
MHHOBAIIMOHHOE Pa3BUTHE.

L.M. Karpenko
MODERNISATION OF THE ADMINISTRATION MANAGEMENT

DECISIONS OF ENTERPRISES INNOVATIVE DEVELOPMENT
There are many different components of difficult and purposeful process, such as
transformational period in Ukraine economy, constant process of structural reconstruction of
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economy, the condition of dynamic and turbulent nature of genesis of competitive market
sphere. These process dictate necessity of innovative way of domestic enterprises
regeneration, promotes an economical and social development of the country. Modern
Ukraine economy requires radical structural changes at the expense of formation and
implementation of innovative model of enterprises development.

The object of research is the base procedures and processes of administrative control of
functioning of the organisation, theorist-methodological approaches for acceptance of
justified managerial decisions of enterprises innovative development.

The purpose of the work is to systematize of the main procedures and processes in
administration of the organisation, further development of theorist-methodological approaches
of control of business-processes of the organisation, classification of methods of perfecting
the administrative control of functioning of the organisation, conducting complex economic-
statistical research of innovative activity of enterprises in Odessa region with the aim of
identification the problem area and the perspectives of its development.

General methodology of the problem of research is formed on the basis of methods of
administrative control of functioning of the organisation (organisational, social, and
economical). Practical work party is performed with the aid of the complex of economic-
statistical methods of research. Researches show that update and development of
authoritarianism express exclusively extensive coverage of adapted decisions of optimization
of functioning of the organisation. Number and diversity of them so great that purposeful and
effective utilization objectively needs one or another system of ordered representation.

Definition of modern representation of all possible diversity of the forms and methods
of perfecting of administrative control of functioning of the organisation allows making a
series of conclusions common for administrative management. First of all, its content showed
convincingly that administration is not only required, but also necessary organisationally-
methodical base of formation controlling, functioning and development of the whole complex
of modern organisation processes. It once again emphasizes independent, not alternatively
used, but constructively necessary role of administrative control of functioning of each
organisation during acceptance of managerial decisions.

Results of research can be used for acceptance of justified managerial decisions of
innovative development of enterprises, administrative control of functioning of the
organisation.

Key words: authoritarianism of the organisation, base procedures, administrative
tracking, functioning of the organisation, form, methods, innovative development.

Problem setting. Principal conditions of economic development are accumulated
research and technology, industrial, investment potential, institutional impact on technological
progress and state support of innovative transformations. Economic deformations prove
expediency for activating and increasing of innovation investment processes efficiency in the
industry and minimization of impact of factors slowing them down. Considerable impact on
innovation investment activity, market dominance, compositeness in the industry has capacity
of innovation potential. Under these conditions, the study of theoretical principles and
practical measures concerning the development of domestic production by means of
implementation of its innovative potential assumes significance.

The development of domestic enterprises in the modern realities of time requires
systematic approach to building a strategy-based administration, operation and furthers the
genesis of the enterprises, which focuses on economic results, to strengthen their own
competitive position in the market. The success of the enterprise requires a careful study of
the market environment, logistics, innovation and investment policy, changes in product
range, carrying out a flexible pricing policy, the restructuring of the organisational
management structure, the formation of a new philosophy of relations with contractors.
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Economical efficiency of the activity of enterprises, ensuring high rate of their development is
determined by their investment activity level and range. Investment activity of enterprises is one of
the most difficult and risky kind of business. Therefore, regulation and management of investment
activity and economic processes, connected with it, takes the main place in solving problems of
structural alteration of the economy of Ukraine [1, p. 87].

Recent publications analysis. Research of innovation potential production, its structure
and methods for evaluation, innovation investment into enterprises development was
conducted in the studies by foreign and domestic scientists: 1.Blank [1], E.Edvin [9],
N.llysheva [3], F.Fabozy [7], S.Filyppova [4], N.Hrusch [5], S.Krylov [3], D.Pierce [8],
A.Raychenko [10], A.Yakovlyev [6] and others.

Authors unanimously state that innovations integration stimulates qualitative
reformations in the manufacturing that in turn represent stimulus for further changes in
attainment of excellence. Analysis of the recent scientific materials indicates the results of
comprehensive research on the development and implementation of the elements of
innovation and investment mechanism, improvement of the investment climate, some
economic and statistic calculations.

The goal of this work. The purpose of the work is to systematize of the basic
procedures and processes in administration of the organisation, further development of
theorist-methodological approaches of control of business-processes of the organisation,
classification of methods of perfecting the administrative control of functioning of the
organisation, conducting complex economic-statistical research of innovative activity of
enterprises in Odessa region with the aim of identification the problem area and the
perspectives of its development.

Key research findings. Organisation of innovation activity strategic management on
the basis of well-balanced indicators system (WIS) and results of applied strategic analysis
consist in formation of innovative component of WIS and analysis of indicators constituting
it. Formation of innovative component of WIS by analogy with elaboration of well-balanced
system of indicators as whole includes the following stages:

determination of strategic goals for innovation process;

formation (construction) of strategic chart of innovation process;

selection of indicators of innovation process;

determination of target values of innovation process indicators;

elaboration of strategic innovation measures [2, p.228].

Administration was originally intended to be used as universally and widely applied
mobilized resources for formalization, deterministic and regulations necessary procedure on
demand as the main tool setting and attainment purposes of management and control. But
these same areas special knowledge and spheres of professional activity is largely based upon
objectively investigated and extremely varied resources used and the content of such
fundamental concept like structure. This predetermines constructing a model matching ratio
and, most importantly, joint and well-coordinated use of the nature and content of resources
structure and procedures of the organisation [3, p.87].

The administrative management of the organisation stands and is considered as a whole
objective, consistent and successive interconnected process, and administration. It is this aspect of
causal relationship that forms the two main forms of manifestation of the administration which
determines the bases of formation and development of administrative management, as it
primordial moment. If this conceptual approach laid the foundation, the primacy of administration
as the process is absolutely natural because any administration system is the result of it, but not
just in the administration process but the finished formation system.

Practical adaptation and applications of sound and provided basic concept of correlation
processes and structures in the administrative management of the most convincing
performances disclosed by the example and resolve a particular problem. Even the actual fact
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of the submission procedure of administration formation and approval of the structure and the
organisation undeniably confirms and illustrates an informed position above conceptual
administrative management of the priority of the procedure over the structure.

It should be emphasized that the creation of a unified information-analytical control
system, its implementation and functioning of the coordination and optimization of
information flows as the basis of the controlling concept based on the integration of
management functions to achieve the objectives of the enterprise.

Information and analytical support system of controlling business processes of
enterprises is developed in accordance with the management principles. The methodical
supply determines the effectiveness and feasibility of the investment project in the context of
the functional blocks of the management and is based on the following instruments:

programmatic and methodological issues of integrated analysis of innovation and
investment activity;

well-balanced indicators system and results of applied strategic analysis;

strategic map of the innovation process;

multifunctional analytical support investment decision-making and automated method
of its practical implementation;

calendar investment obstacles and the corresponding method for predicting the
behaviour of the investor;

complex mathematical economic analysis methods;

budgeting system with the implementation of compliance monitoring function;

method of sales management as a tool to make investment decisions on the operational
phase of the project;

control system for investment projects in stages of its life cycle [4; 5].

This allows to finally create, test and adopt procedural approach to the understanding
and application of the criteria defined-division components of the administrative procedure in
the following form (Table 1).

Table 1
Criteria for determining components of administrative procedures
Components Criteria for determining
Action Primary, elementary, uniqueness, completeness
Operation Professional orientation, socialization, adaptation
Stage Functional uniformity, commonality, consistency
Period Intermediate extractability, effectiveness,
controllability
Phase Clearly defined
Cycle Periodically repeating sequence composition

Table 1 allows defining the criteria for clearly identifying the components, as well as
largely determines the purpose and content of a possible application of each of the elements of
administrative procedures. For example, the selection phase is used to identify the specific
conditions of the process cycle development external observations. This is extremely
important for the timing of the organizers reactions of users and observers of the process,
take-action and analysis of the results and assessment of a particular part of the outwardly
released. It is clear that such an identification process phases of the cycle becomes necessary
administrative basis at-binding and orientation of all subsequent actions [6, p.589-562].

Practice has shown the effectiveness of administrative management tools can be used as a
procedural approach to the presentation and use of the basic models of the development and
implementation of the process of setting and achieving goals of the organisation. It allows
logically reasoned, phased transition to the administration of a particular sequence of distribution
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and consolidation of functional responsibilities in the organisation, building innovative
organisational structures, programs of modernization on the basis of basic waste solutions.

Typology of administrative procedures is composed not only of the implementation of
certain sets of homogeneous forms, methods of application of diversity or distinctive and specific
kinds of practical manifestations, but also positions the specific mechanisms for possible use in a
variety of processes and systems. Thus, on this basis, it is formed, and upgraded functions:

algorithm business planning process;

program information software package;

methodology for evaluating the performance;

assessment tools and payment of staff;

mechanism for document organisation;

monitoring system performance;

and many private and administrative procedures to ensure operational activities of the
organisation.

Analysis of the case shows that the modernization and development of the
administration expressed exclusively big range of tailored solutions to optimize functioning
organisation. There are large number and variety of them so that the targeted and effective
using of objective needs of a particular system of orderly presentation [7, p.212].

The whole palette of current methods of modernization and development of the
administrative support of the functioning of the organisation brings together a wide enough
variety of specific manifestations of the three main areas: organisational, social and economic.

By that diversity and construction and application of base classification of the content of
practically used methods (Table 2).

Table 2
Classification of methods of perfecting of administrative tracking of functioning
of the organisation, developed by author

Combined complexes of authoritarianism procedures

Methods
Update Innovations
Operational approach to Registration and optimization
Organisational format_io_n_of configurations and | of distribution and_c_onfirming
the divisions of the structures of the composition of

functions on rating base

Execution object professional Administrative programming
diagnostics, practical approval of of functional interaction in

Social preparation, adaptation, statement and the decision of
arrangement of the personnel in innovative tasks
the organisation
Application of oriented Stimulation of development
. procedure of the evaluation and | and application of the systems
Economical . : ! .

salary flexible functionally on of innovative labor co-
appropriate results operation on rating base

Palette presented on the drawing, apart from customary organisational, social and
economical directions, allocates two levels of positioning of methods, updates and
innovations respectively. It allows not only to designate possible independent directions of
perfecting, but also to separate their content on the basis of application of the criterion of
basic innovations. Such approach is particularly important for becoming and development of
independent direction of development purely of administrative innovations in construction of
functioning of the organisation [8; 9].
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Definition of modern representation of all possible diversity of the forms and methods
of perfecting of administrative tracking of functioning of the organisation allows to make and
a series of the conclusions common for administrative management. First of all, his content
showed convincingly that authoritarianism is not only required, but also necessary
organisationally-methodical base of tracking of formation, functioning and development of
the whole complex of processes of modern organisation. It once again emphasizes
independent, not alternatively used, but structurally necessary role of administrative tracking
of functioning of each organisation.

Entirely specific value acquires an administrative tracking of reorganisation and reforming
of the whole complex of processes of functioning of modern organisation. Their allocation,
representation, positioning, let alone correspondence and cooperation, basically, are not possible
without fundamental delivered and everywhere used administrative tracking. Only it is capable
determined, stage by stage, consistently and to follow in parallel statement and permission of the
most difficult, exclusively multi-factorial and probability developing task.

In definition, representation and development of the content not only of innovative, but
also in general overwhelming majority of complicated problems of functioning modern
organisation should features of construction and application of his administrative tracking are
used. Naturally that for effective application of administrative tracking it is necessary to
generate enough comprehensive idea of composition, content and opportunities of use of these
resources [10, p.348].

Practical aspects of this work are concerned with study of innovation sector of
enterprises in Odessa region. In this regard, statistical data concerning innovation potential
and enterprise activity on the market are examined below.

Studies show that the innovative development of domestic enterprises depends on the
reasonable management decisions. Administration function directs to study and inculcate
innovations.

In 2014 more than 69 industrial enterprises were engaged in innovation activity
comparing with 83 enterprises in 2014. Its part in the general number of industrial enterprises
has constituted 17,6%. Its part in the general number of industrial enterprises has constituted
17,6%. Products technologically new and substantially improved as well as processes were
elaborated and introduced by food industry enterprises (30,4% of enterprises engaged in
innovation activity), in particular, bread producers and bakery products manufacturers as well
as beverages producers (each producer constituting 8,7%), processing and preserving of fruit
and vegetables (2,9%); machine builders (26,1%), especially manufacturers of machines and
equipment as well as manufacturers of electric and electronic equipment (each manufacturer
constituting 10,1%), manufacturers of vehicles and respective equipment (5,8%); chemical
and petrochemical industry (17,4%), mostly chemical industry enterprises, and manufacturers
of rubber goods and plastics articles (each enterprises constituting 8,7%); enterprises of
consumer goods industry (5,8%); cellulose and paper enterprises, iron and steel enterprises,
energy producers, gas enterprises, and water manufacturers (each manufacturer constituting
4,3%); manufacturers of other non-metallic mineral products (2,9%). The largest investments
into innovation industry were made by enterprises of chemical and petrochemical industry
(54,9% of expenses on innovations were made by this type of enterprises), enterprises on
production and distribution of electric energy, gas, water (23,1%), machinery manufacturing
enterprises (11,0%), food industry enterprises, beverages and tobacco manufacturers (6,1%).

From total number of industrial enterprise engaged in innovation activity, 44 enterprises
(63,8%) directly introduced innovation in manufacturing including 23 enterprises adopting
new types of products and 18 enterprises adopting new technological processes.

In 2014 innovatively active enterprises adopted 87 types of innovative products including 9
new types of equipment. Machinery manufacturing enterprises adopted 33 new types of products
(including 14 types of products — by manufacturers of electric and electronic equipment, 13 types of
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products — by manufacturers of machines and equipment, 6 types of products — by manufacturers of
transport means and equipment), 26 types of products — by food industry enterprises (including per
9 types of products - by producers of milk, cheese manufacturers, bread & bakery products
manufacturers, 3 types of products — by producers of tea and coffee, per 2 types of products — by
enterprises on preserving vegetables and fruit and production of cacao, chocolate and sugary
confectioneries, 21 types of products were adopted by enterprises of chemical and petrochemical
industry (including enterprises operating in the field of rubber goods and plastics articles production
— 17 types of products were adopted by these enterprises), and 4 types of products were adopted by
manufacturers of soap and household chemicals).

During 2014, 24 new technological processes were introduced, 83,3% of them were
low-waste technologies and resource saving technologies. Within machinery manufacturing
industry, 14 new processes were introduced, 4 new processes were introduced within
chemical and petrochemical industry and in the field of manufacturing and distribution of
electric energy, gas and water.

35 enterprises sold innovative products in 2014. Revenue earned as a result of selling
innovation products being novelty for consumer’s market and novelty for enterprises has
amounted 916,8 min. UAH. That was 3,6% of total volume of sold industrial products (73,3% of
this amount accrued to enterprises in Odessa region). The most considerable volumes of sold
innovation products were attained by machinery manufacturing enterprises (43,4%), chemical and
petrochemical industry (42,3%), food industry enterprises, producers of tea and coffee (14,3%).

Out of Ukrainian borders, enterprises of region sold innovation products amounting
201,2 min UAH. (21,9% of total volume of sold innovation products), including products sold
in the countries of CIS— 85,0 min. UAH (42,3% of volume of sold innovation products
outside Ukraine) (Statistical Bulletin of General Department of Statistics in Odessa Region
2014, p.p. 4-5) [11, p.92-95].

In Figure 1 we would like to provide structural diagram showing allocation of Odessa
enterprises in terms of their quantity engaged in innovation activity in 2014 under the main
types of industrial activity [11, p.114].

Production of
Food, Beverages
& Tobacco

30.4

Other Types of
Activities

16,0

Production &
Distribution of
Electric Energy,
Gas and Water

473
Consumer Goods
Industry
5,8
Machinery
Manufacturing Chemical and
26.1 Petrochemical Industr

17.4

Figure 1. Allocation of Odessa Enterprises Engaged in Innovation Activity under
the Main Types of Industrial Activity in Terms of Their Quantity in 2014
(as percentage of total quantity of innovatively active enterprises)
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There are some problems with financing. Financing of innovation projects remain issue
of current concern. In Table 3, indicators on investment funding allocations in 2015 are
presented under the basic types of industrial activity.

Table 3
Allocation of Funds fo Innovations under the Basic Types of Industrial Activity
in 2015 (UAH thousand)

Total Amount Under Financing Sources
Indicator of Expenses on Internal Municipal _
Innovations funds Funds Credits
88310,1 1504,9 1213,7
0 ! 1 y
Industry 91028,7 (100%) (97,0%) (1.7%) (1.3%)

From total number of industrial enterprise engaged in innovation activity, 44 enterprises
(63,8%) directly introduced innovation in manufacturing including 23 enterprises adopting
new types of products and 18 enterprises adopting new technological processes [12].

Conclusion. To sum up, new technologies and processes have to ensure increase of
productivity of labour and improvement of products quality, reduction in expenditures on
their production, complex use of primary products, materials, fuel, energy, etc. Conducted
economic and statistic analysis of enterprises innovation activity in Odessa region shows that
number of industrial enterprises implementing innovations and volume of sales within period
2011-2013 are marked by positive development. There is a bit decrease of innovative activity
of enterprises in 2014-2015.

The practical importance of the implementation of tools developed necessitates
evaluating the effectiveness of their implementation, as effective tools affect their recumbent,
and applicability of the enterprises.

This is especially important today, as domestic and foreign experience emphasizes the
need to substantially improve the efficiency of skilled resources to ensure the effectiveness of
targeting phase of radical organisational changes. Statement and solution of this problem can
only be based on a comprehensive classification of administrative procedures that will be the
subject of research findings and ideas further research of the authors.

At the end, this study provides the analytical basis of the integrated management
analysis of investment activities of domestic enterprises in a competitive environment, to
determine the innovation potential of the industry by means of using predictive validity.

Results of research can be used for acceptance of justified managerial decisions of
innovative development of enterprises, administrative tracking of functioning of the
organisation.
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