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INNOVATIVE TECHNOLOGIES IN INTERNATIONAL TOURISM:
OPPORTUNITIES FOR SUSTAINABLE DEVELOPMENT IN THE CONTEXT OF
WAR IN UKRAINE

The modern tourism industry is undergoing significant transformations due to global
challenges, including economic instability, technological advancements, and geopolitical conflicts.
The war in Ukraine has had a profound impact on the tourism sector, causing extensive infrastructure
damage, a decline in international tourist flows, and increased security risks. Under such
circumstances, the adoption of innovative technologies becomes a key factor in ensuring sustainable
recovery and long-term development of the industry. The study focuses on the role of digital and
"green" technologies in transforming international tourism, particularly in the context of Ukraine’s
post-war recovery.

The primary objective of the research is to analyze the potential of innovative technologies to
support the revitalization of the tourism industry in Ukraine. The study aims to assess how digital
solutions such as artificial intelligence, blockchain, geoinformation systems, and smart applications
can enhance security, improve operational efficiency, and provide new opportunities for sustainable
tourism development. Additionally, the research examines the importance of green technologies,
including the use of renewable energy sources and environmentally friendly infrastructure, to align
Ukraine’s tourism sector with global sustainability standards.The study employs a comprehensive
methodology that includes a review of existing scientific literature, a statistical analysis of the tourism
industry's performance during the war, and an evaluation of the best international practices in
integrating innovative technologies into tourism. The research utilizes comparative analysis to assess
the effectiveness of different technological solutions and their applicability to Ukraine’s specific
circumstances. The findings reveal that the war has significantly altered Ukraine’s tourism industry,
leading to a near-complete halt in international tourism and a reorientation toward domestic tourism.
While security concerns and infrastructure destruction remain critical challenges, the use of
geoinformation systems has proven effective in monitoring safe travel routes. Artificial intelligence-
based risk assessment tools contribute to the early detection of threats, allowing for better crisis
management. Virtual tourism has also emerged as an alternative to physical travel, offering digital
experiences of cultural and historical landmarks. The study further highlights the importance of
sustainable development in rebuilding Ukraine’s tourism sector. The implementation of renewable
energy solutions in hotels, resorts, and transport systems can reduce operational costs and minimize
environmental impact. The adoption of smart city concepts, such as energy-efficient transportation
networks and intelligent resource management, will contribute to the ecological sustainability of
tourism in Ukraine. The research also demonstrates that the integration of innovative technologies
into Ukraine’s tourism industry presents a viable pathway for its recovery and long-term
development. Digital solutions enhance security, optimize resource management, and enable new
tourism experiences, while green technologies ensure environmental sustainability.
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The study recommends that the Ukrainian government develop policies to encourage
investment in tourism technology, establish public-private partnerships, and implement specialized
training programs for tourism professionals to adapt to the digital era. Strengthening international
cooperation and leveraging global expertise in tourism innovation will be crucial for Ukraine’s
successful integration into the international tourism market.

Key words: innovative technologies, sustainable tourism, digitalization, war impact, tourism
recovery, artificial intelligence, blockchain, geoinformation systems, green technologies, smart
tourism, Ukraine
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THHOBAIIWHI TEXHOJIOI'TI Y C®OEPI MIZKHAPOJTHOT'O TYPU3MY:
MOXJIUBOCTI AJIsd CTAJIOI'O PO3BUTKY

B ymoBax cydacHHX TJ00aJbHHX BHKJIMKIB PO3BHTOK MIKHAPOJHOTO TYPHU3MY 3HAYHOIO
MIipoI0 3aJeKHUTh Bil PiBHS BOpPOBaKEHHS IHHOBAIIMHMX TexHoJoOriil. BiitHa B YkpaiHi cyTTeBO
TpaHc(hOpMyBaJla TYPUCTUYHHI CEKTOp, LIO MPHU3BEIO [0 3HAYHOTO 3MEHIIECHHS MiXKHApOIHOTO
TypU3My, pyHHYBaHHA 1H(PpacTPyKTypH Ta HEOOXiJHOCTI MOIIYKY HOBHX LUISXiB PO3BUTKY raiys3i. ¥
BOMY KOHTEKCTI LU(POBI pilleHHs, Taki fK IITyYHUH iHTENEKT, OJOKYeHH, reoiHpopMamiiiui
CHCTEMH Ta TEXHOJIOTii BIpTYaJIbHOIO TypU3MY, HaOyBarOThb OCOOJIMBOi 3HAUYLIOCTi, OCKIJIBKH
COPUSIOTH MiJBUILEHHIO PiBHSA O€3MEKH TYpPHUCTIB, ONTHUMi3alii JOTICTUKH Ta CTBOPEHHIO
MEPCOHANTI30BaHUX TYPUCTUYHUX TOCIYT.

HocnimkeHHss cnpsMoOBaHe Ha aHali3 TOTCHINANy I1HHOBAI[iHHUX TEXHONOTIH st
BiJHOBJICHHS TypUCTUYHOI iHAYCTpil YKpainu Ta ii iHTerpauii y rao0anbHUl TYPUCTHYHHNA IPOCTIP.
Bukopucranns "3eneHux" TEXHONOTIH, 30KpeMa BiTHOBIIOBAHMX JDKEpEN EHeprii Ta EKOJOTiYHO
YUCTUX TPAHCIOPTHUX PIIICHb, TAKOXK € BAKIMBUM (PAKTOPOM 3a0E3MEUYCHHSI CTAIOr0 PO3BHUTKY
ray3i. MeTomooris JociKeHHs 0a3yeThCs HA aHaJli31 HAYKOBHX MyOUTiKaIliid, CTATUCTUYHUX JTAHUX
Ta MPHUKJIAAIB YCIIIIHOTO 3aCTOCYBaHHS LU(PPOBUX TEXHOJIOTIH Y MIXXHAPOAHOMY TypHU3Mi.

Pesynbratu nociikeHHs CBiAYaTh Mpo Te, M0 eeKTHBHA IHTErpaLlis iIHHOBALIHHUX PillICHb
J03BOJINTH YKpaiHi He JWIIe MiHIMi3yBaTH HACHIKH BiHU A TYpUCTHYHOI cepH, a i CTBOPUTH
Cy4acHy, KOHKYPEHTOCIIPOMOXKHY CUCTEMY TYpPH3MY, IO BiANOBiZaTUME BUMOTaM CTAJIOTO PO3BHTKY.
BaxnmuBy ponp y LbOMYy TpoLeEci BiAirpaloTh JAEpKaBHI IHIMIATHBH IMOJO CTUMYJIOBAHHS
nudposizamii TypusMy, MDKHapOAHA CHIBIpauns s 3aJyYeHHS I1HBECTHLIH Ta BIPOBAHKECHHS
nporpam npodeciiiHoi miaAroToBky ¢axiBUiB y cdepi HuppoBOro TypusMy.

KarwuoBi cioBa: iHHOBamiiiHi TeXHOJOTrii, cTaauid Typu3M, Lu]poBi3alis, BIUIMB BiiHH,
BiJJHOBJICHHS TypU3MYy, IITYYHHUI iHTEJEKT, OJOKUYEHH, TeoiHdopMailiHi CHCTEMH, 3€IeH1 TEXHOJIOTII,
PO3YMHHI TYpHU3M.

KiabkicTs puc. — 2, Tada. — 2.

Statement of the problem. The modern tourism industry is in a state of dynamic
transformation caused by global challenges, among which technological progress, economic
instability and geopolitical conflicts play a significant role. The war in Ukraine became one
of the most serious challenges for the tourism sector, because it led to the destruction of
infrastructure, a decrease in the flow of international tourists, changes in tourist routes and the
formation of new challenges for the industry development. At the same time, in the
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conditions of modern crises, the innovative technologies can become a key factor in the
restoration and development of tourism, ensuring its sustainable development even in
unstable conditions.

Ukraine's tourism industry has suffered significant losses due to restrictions on access
to many regions, security risks, and reduced investment. However, despite of these
difficulties, modern digital technologies and innovative approaches are opening up new
opportunities for the industry to adapt and develop. The use of technologies such as artificial
intelligence, blockchain, big data, smart cities, virtual and augmented reality can help
increase the attractiveness of domestic tourist destinations, create new tourism products, and
restore trust among international visitors.

Research into the role of innovative technologies in international tourism in the
context of sustainable development is particularly relevant in connection with the need to
adapt to new realities caused by military operations. On the one hand, the implementation of
digital solutions can contribute to the safe and sustainable functioning of the industry in times
of crisis, and on the other hand, provide a basis for its further development after the end of
military operations [1].

This issue is also important in view of Ukraine's integration into the European Union
(EU). Sustainable tourism, having a unique potential for environmentally responsible
economic growth of states, plays a particularly important role in achieving the goals of the
European Green Deal as a tool for its implementation in the European region, contributing to
comprehensive sustainable economic development, social inclusion, employment growth and
poverty reduction, environmental protection, efficient use of resources, development of
intercultural communications, ensuring peace and security [2].

The connection of this research with practical tasks is determined by the need to
develop effective mechanisms for integrating the latest technologies into the tourism sector,
which will reduce risks, increase the efficiency of resource management and stimulate
economic development. Thus, the article is aimed at analyzing innovative technologies in
international tourism, their potential for ensuring sustainable development of the industry, as
well as considering adaptation mechanisms that can be implemented in Ukraine for its
recovery and further economic growth.

Analysis of the latest research. Sustainable tourism development is a key concept
that involves balancing the economic, social and environmental aspects of tourism activities.
According to a study conducted by the World Tourism Organization (UNWTO), the
introduction of innovative technologies contributes to increasing the efficiency of resource
management and reducing the negative impact on the environment.

Innovations in international tourism include the introduction of digital technologies
such as virtual and augmented reality, artificial intelligence, blockchain, etc. These
technologies not only improve the tourist experience, but also optimize the operational
processes of tourism enterprises [1].

Military conflicts, wars, in particular the war in Ukraine, have a significant impact on
the tourism industry, leading to a decrease in tourist flows, destruction of infrastructure and
changes in consumer preferences. Georgievskaya's study [3] shows that the war in Ukraine
has affected the tourism industry in Europe, in particular due to the increase in oil and fuel
prices, the complication of logistics and the destruction of traditional tourist routes.

Analysis of current research indicates the need to adapt tourism models to the
conditions of military risks. The innovative technologies using can be a key factor in ensuring
the sustainability and recovery of the tourism industry in the post-conflict period. In
particular, the implementation of digital solutions, such as online booking, virtual tours and
digital marketing, can contribute to a faster recovery of the industry and increase its
competitiveness [3].
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Therefore, current research confirms the importance of integrating innovative
technologies into the tourism sector to ensure its sustainable development, especially in
conditions of military conflicts and post-conflict recovery.

The purpose of the publication. The purpose of this study is to analyze the impact of
innovative technologies on the development of international tourism, especially in the context
of modern challenges, in particular the war in Ukraine, and assess their potential for ensuring
the sustainable development of the industry.

This study is aimed at identifying effective mechanisms for applying innovative
technologies in the tourism sector, which will ensure its sustainable development and
integration into the global tourism system in the context of war and post-conflict recovery.

Presentation of the main material. The modern tourism industry is undergoing
significant changes under the influence of technological innovations that contribute to its
transformation in accordance with the requirements of the digital age. Innovative solutions
play a key role in improving tourist service processes, ensuring their safety, increasing the
efficiency of tourist flow management and creating personalized offers.

The active implementation of digital technologies contributes to the modernization of
mechanisms for providing tourist services and their optimization. Thanks to digital platforms,
mobile applications and interactive web services, tourists are able to make online
reservations, view virtual tours, analyze reviews and ratings of other users, and receive
personalized recommendations. One of the most popular technologies in this context is
artificial intelligence-based platforms that analyze consumer behavioral factors and offer
optimized routes according to their individual requests.

Artificial intelligence plays a central role in increasing the efficiency of travel
companies, reducing costs and improving the quality of customer service. In particular,
machine learning and natural language processing technologies allow automating the
operation of booking systems, ensuring a high level of personalization of travel products, as
well as increasing the accuracy of forecasting demand for services. The use of chatbots in the
field of tourist services helps to reduce the workload on staff, respond promptly to customer
requests and increase their satisfaction level.

The security of personal data and financial transactions is one of the most important
aspects of modern tourism. The use of blockchain technology can significantly reduce the
risk of fraud, ensure transparency and immutability of transaction records, and simplify the
process of user identification. Due to the decentralized nature of blockchain, travel companies
can eliminate intermediaries in financial transactions, which helps reduce costs and increase
the speed of payment processing. In addition, blockchain can be used to create decentralized
loyalty programs that allow tourists to accumulate and spend bonuses in different companies
without the need for third parties.

The use of big data analysis technologies allows travel companies to obtain valuable
information about customer preferences, predict market trends and increase the level of
personalization of offers. By analyzing data from social networks, online bookings, search
queries and reviews, travel agencies can create unique offers for each client, as well as
develop effective marketing strategies [4].

Table 1 summarizes the impact of innovative technologies on the development of
tourism.
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Table 1 — The impact of innovative technologies on the development of international
tourism

Technology Main advantages Impact on the tourism industry
Digitalization of | Online booking, virtual tours, | Increasing comfort and accessibility of
services personalized recommendations tourist services
Artificial Booking automation, demand | Reducing costs, improving service
intelligence forecasting, chatbots quality
Payment transparency secure C R
. . S .. Minimizin, fra liminatin
Blockchain financial transactions, digital | . ne ud, © &
. . . intermediaries
identification
. . Trend forecasting, service | Optimization of marketing strategies,
Big Data analysis o ) .
personalization increasing customer loyalty

Source: completed by the author according to [4]

In view of the above, innovative technologies not only change the mechanisms of
international tourism, but also form new standards of service quality. Their widespread
implementation allows to increase the efficiency of travel companies, improve the travel
experience and ensure sustainable development of the industry in the face of global
challenges.

The modern development of digital technologies creates new opportunities for
ensuring security and increasing the resilience of the tourism industry in conflict situations.
The war in Ukraine caused a significant reduction in tourist flows, destruction of
infrastructure and increased risks for tourists, which necessitated the adaptation of tourism
services to new realities. The implementation of innovative digital solutions allows to
minimize security threats, form effective risk monitoring systems and ensure continuous
communication between tourists, tourism business operators and authorities [5].

One of the most effective tools for ensuring tourist safety is the use of geographic
information systems (GIS), which allow for interactive monitoring and analysis of route
safety in real time. GIS technologies are integrated with databases of potential threats, which
allows travel companies and government agencies to respond in a timely manner to changing
situations and promptly adjust travel recommendations.

In Ukraine, the DeepState Map service is actively used, which updates information
about controlled and dangerous territories, and also integrates with mapping services, which
allows tourists to avoid dangerous areas. Similar solutions are also used at the international
level, in particular, the Global Disaster Alert and Coordination System (GDACS) platform,
which combines data on disasters and conflicts in real time, using satellite monitoring and
risk prediction algorithms.

Artificial intelligence (AI) technologies play a key role in ensuring the safety of
tourists by analyzing large data sets and predicting threats. The use of machine learning
allows not only to identify potential dangers based on the analysis of behavioral patterns, but
also to develop adaptive response scenarios for tourism companies. Al technologies are used
in analytical threat monitoring systems, in particular, in Palantir Gotham software solutions
used for analyzing conflict situations in real time. Tourism companies, integrating such
systems into their own activities, can use the data obtained to form safe routes, adjust
logistics and automatically inform customers about changes in the situation in certain regions.

Official mobile applications of governments and international organizations allow you
to receive real-time updates, as well as to send emergency signals in case of threat.

In particular, in the context of the war in Ukraine, the mobile application "Air Alert"
was created, which allows you to quickly receive warnings about danger and analyze safe
zones. Similar international platforms, such as the Smart Traveler Enrollment Program
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(STEP), developed by the US Department of State, allow tourists to receive official
recommendations on safe routes and evacuation in case of emergencies [6].

The use of virtual technologies allows tourists to continue exploring the country's
cultural heritage even during periods of restrictions. Virtual tourism, based on augmented
(AR) and virtual reality (VR) technologies, opens up the opportunity to visit museums,
architectural monuments and nature reserves in a digital format. Ukrainian initiatives, such as
the VR project "Chornobyl VR", allow to immerse yourself in historical events and visit
areas that are temporarily inaccessible to physical tourism. A similar experience is offered by
international projects, including Google Arts & Culture, which allow to travel virtually to
museums and cultural monuments around the world. The above-mentioned technological
solutions allow us to highlight the main aspects of their impact on the safety and
sustainability of the tourism industry, which is presented in Table 2.

Table 2 — The impact of digital technologies on tourism security in wartime

. . I t on touri it
Technology Functionality mpact on touristn security and
sustainability
Geographic information Real-time monitoring of safe | Reducing risks, preventing entry
systems (GIS) routes into dangerous areas
e . Threat icti Big Data | I i isk t
Artificial intelligence eat prediction, Big Data mproving  ris managemen
analysis efficiency
Digital platforms and mobile | Information  about  danger, | Prompt communication and raising
applications emergency messages tourist awareness
Virtual tourism Remot'e viewing of tourist Mamjcalm.ng .tourlst interest 1n
attractions conflict situations

Source: completed by the author according to [4]

Taking into account the above, digital technologies are important tools for ensuring
security and restoring the tourism industry in the face of risks caused by the war. Their
widespread implementation contributes to increasing the level of awareness of tourists,
optimizing safe routes, developing alternative forms of tourism, which allows preserving
tourism potential even in crisis conditions.

The war in Ukraine has become one of the biggest challenges for the national tourism
industry, causing profound transformations in the structure of tourist flows, the state of
infrastructure and the general economic situation. The war significantly reduced the level of
international tourism in the country, opening up opportunities for the development of
domestic tourism and attracting international support for the restoration of the industry, in
particular as a result of the destruction of hotels, cultural monuments, transport hubs, and
recreational areas.

According to the State Agency for Tourism Development of Ukraine, in 2022 the
flow of international tourists decreased by more than 90% compared to 2019 [7].

The data in the figure illustrate the main types of destruction of Ukraine's tourism
infrastructure as a result of the war. The transport infrastructure (40%) and the hotel and
resort sector (35%) were the most affected, which significantly complicates the restoration of
tourism.
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Transport infrastructure I I I I 40
Hotels and resort complexes Il 11 11 W 35
Cultural heritage I W 15
Natural tourist areas Il 10

Fig. 1 — Main types of destruction of Ukraine's tourism infrastructure as a result of
the war
Source: created by the author based on data [7; 8]

The war in Ukraine led to critical changes in the tourism industry, but at the same
time it has created the prerequisites for the development of new tourism formats focused on
the domestic market and international support. Infrastructure restoration, innovation and
investment attraction can be key factors in bringing Ukrainian tourism to a qualitatively new
level in the post-war period.

The post-war restoration of Ukraine's tourism sector is impossible without the
implementation of environmentally sustainable solutions that will help to increase the
competitiveness of the industry and its adaptation to international standards. "Green"
technologies based on the principles of sustainable development can not only help to reduce
the impact of tourism on the environment, but also to create new opportunities for economic
growth through the development of ecotourism; renewable energy sources, the concept of
"smart cities" and digital solutions using; to increase the energy efficiency of tourist facilities
[9].

Ecotourism is one of the most promising areas of development of the tourism
industry, as it combines a recreational function with the preservation of the natural
environment. In Ukraine, significant potential for the development of ecotourism is in the
Carpathians, Podolskie Tovtry, Polissya and other regions with unique natural resources.

The post-war period opens up opportunities for the creation of new environmentally
friendly tourist routes and sustainable tourism zones, which will not only attract tourists, but
also contribute to the regeneration of natural areas affected by military operations. An
additional advantage is the possibility of attracting international funding and grants for the
development of ecotourism, as this area corresponds to global environmental trends.

The transition of tourist facilities to alternative energy sources allows not only to
reduce their carbon footprint, but also to make the tourism sector energy-efficient. Renewable
energy sources, in particular solar panels, wind power plants and biogas plants, are actively
implemented in eco-friendly hotels and tourist complexes in different countries of the world.
In particular, in the Carpathian region, projects are already being implemented to use solar
panels to power hotels, which significantly reduces dependence on traditional energy
resources. The implementation of such initiatives in the post-war period can help stabilize the
energy supply of tourist facilities even in remote regions, as well as attract investments in the
field of green energy.

Fig. 2 presents the structure of potential renewable energy sources for tourist
attractions in Ukraine.

The figure illustrates the distribution of renewable energy sources in the tourism
industry of Ukraine. As can be seen, the most promising direction is the introduction of solar
panels (50%), followed by wind turbines (30%), biogas plants (15%) and hydropower (5%).
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This indicates a high potential for the use of alternative energy sources to increase the energy
efficiency of tourist facilities.

Solar panels ||| I I I I i 50
Wind turbines |||/ 30

Biogas plants ||| WL 15

Hydropower [||l|ll 5

Fig. 2 — Renewable energy sources for Ukraine's tourism industry
Source: created by the author based on data [1; 4]

The development of environmentally sustainable tourist routes is possible through the
integration of the "smart city" concept, which involves the use of digital technologies to
improve transport logistics, energy efficiency and to reduce the negative impact on the
environment.

The key elements of "smart tourism" include [8]:

- the use of electric transport (ecological buses, electric scooters and electric cars for
moving tourists in cities and protected areas);

- intelligent resource management (energy consumption and water supply control
systems in tourist complexes);

- the use of "smart lighting" to reduce energy consumption in public tourist areas.

One example is the "smart tourism card" system implementation in Europe, that
allows tourists to receive environmental bonuses for using public transport, which can be
adapted in Ukraine within the framework of sustainable tourism.

One of the most promising areas of development of sustainable tourism is the use of
digital solutions for monitoring and optimizing resource consumption. Modern technologies
allow to automate the processes of energy, water supply and heating management, which
contributes to a significant reduction in operating costs in tourist establishments.

Digital platforms can use IoT systems (Internet of Things) to monitor electricity and
water consumption, reducing costs by 20-30% in the hotel sector. For example, the
introduction of "smart" thermostats and motion sensors in rooms allows for automatic
regulation of heating and lighting, which is an important step towards the ecological
management of tourist facilities [3].

Thus, the introduction of "green" technologies can become the basis for the
restoration and development of the tourism industry of Ukraine in the post-war period. The
use of environmentally friendly energy resources, the concept of "smart city" and digital
technologies to optimize energy consumption will allow the formation of a more sustainable
and competitive tourism industry, oriented towards modern global standards of sustainable
development.

The development of innovative tourism in Ukraine requires the active participation of
the state in creating favorable conditions for the implementation of digital technologies. It is
necessary to develop state programs and regulatory initiatives that will stimulate the use of
innovative solutions in the tourism sector. Key areas of state support in this sphere include:
investment programs and tax incentives for tourism enterprises that use "green" technologies
and digital solutions; development of a national strategy for the development of "smart
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tourism"; creation of state platforms for the digitalization of tourism, as well as digital
infrastructure, in particular:

- intelligent transport systems, including the integration of GPS, Big Data and IoT

to
optimize tourist routes and improve visitor mobility;

- digital tourism resource management platforms that will automate booking,
payment and other procedures;

- development of 5G infrastructure to improve the quality of communication in
tourist regions and ensure the stable operation of online services.

The development of innovative tourism requires training of personnel capable of
working in new conditions, using digital solutions for managing tourism processes. An
important step is the implementation of training programs for specialists specializing in
digital technologies in tourism.

The main areas of training may be:

- development of skills in working with Big Data and analytics of tourist flows for
effective route planning and marketing strategies;

- implementation of online courses and trainings on digital marketing in the tourism
sector, which will allow entrepreneurs to use modern technologies to promote tourist
services;

- training in cybersecurity and the use of blockchain technologies in the tourism
business to ensure the protection of personal data and the security of financial transactions

The implementation of large-scale innovative initiatives in the tourism sector requires
close cooperation between the state, private business and international organizations. The
mechanism of public-private partnership plays an important role in this process, which allows
attracting additional investments in the field of high technologies and sustainable tourism.

Thus, the strategic integration of innovative technologies into Ukraine's international
tourism requires a comprehensive approach, including state support, attracting private
investment, developing digital infrastructure, and training qualified specialists. This will not
only restore the tourism industry after the war, but also make it more sustainable and
competitive at the global level.

Conclusions. The integration of innovative technologies is an important factor in the
recovery and development of international tourism. Analysis of current global trends has
shown that digital solutions and "green" technologies contribute to effective management of
the tourism industry, open up opportunities for attracting investments, optimize tourist flows
and increase the level of visitors’ safety.

The war in Ukraine has significantly transformed the tourism sector, leading to a
sharp decline in international tourism, destruction of infrastructure and changes in the
industry’s priorities. Despite these challenges, the crisis has created conditions for the active
development of domestic tourism and stimulated the search for alternative approaches to
attracting tourists. Modern digital technologies, including blockchain solutions, intelligent
transport systems, virtual tours and geo-information services, allow the tourism industry to
adapt to new realities and improve its safety standards.

The introduction of environmentally friendly technologies in tourism is an important
step towards sustainable development of the industry. The restoration of tourism
infrastructure requires renewable energy sources using, eco-tourism development, and "smart
city" concept implementation, which involves the creation of environmentally friendly routes,
reducing energy consumption, and increasing the level of comfort for tourists.

The strategic direction of digitalization of the tourism sector is the active participation
of the state in creating favorable conditions for the development of technological innovations.
An important task is the development of a policy aimed at stimulating investments in digital
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tourism, the creation of national tourism platforms that allow automating booking and
logistics processes, as well as the formation of mechanisms to support tourism companies that
use innovative technologies.

International cooperation opens up prospects for attracting financial resources from
global tourism platforms, international organizations and funds, which contributes to the
restoration of Ukraine's tourism potential.

Innovative technologies have the potential to become the basis for the restoration and
development of Ukraine's tourism industry, ensuring its integration into the global tourism
space. An integrated approach to digitalization, environmental initiatives and international
partnerships will contribute to the formation of a modern, competitive and sustainable system
of international tourism that will meet the challenges of modernity and ensure long-term
economic growth.
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OUPPOBE OCBITHE CEPEJOBHUIIE B YMOBAX CYYACHUX BUKJIMKIB

B ymosax yugpposoi mpancgopmayii ocséimu nocmae HeobOXiOHICMb CMEOPEHHS
epexmuenoco yu@posoco ocsimuvoco cepedosuwa (LJOC), axe cnpusmume nio8uweHHIO
docmynHocmi, nepcoHanizayii ma AKocmi HA8YaNbHO20 npoyecy. Memoio pobomu €
BUBHAUEHHS KNI0U0BUX CKIa008ux ma egpekmusnux incmpymenmie L{OC, a makooc po3pobka
peKomeHoayii wooo onmumizayii yugpoeoco HAGUAHHA 6 YMOBAX CYUACHUX GUKIUKIE. Y
cmammi i0eHMUIKO8aHi Mma NPOAHAII308aHT 3MICM | 8NJIUE HA SKICMb 0CEIMHLO20 NPOYECy
CKIA00BUX BIMUUIHAHO20 YUDPOBO2O OCBIMHLO2O CepedosUud, HABEOeHI pe3VIbmamiu U020
SWOT-ananizy 6 ymoeax 60€HHO20 CMAHY, HAOAHI pPEeKOMEeHOayii 00 BUKOPUCMAHHS
yugposux iHcmpymenmie 8 0C8imHbOMY npoyeci OJisi Ni02OMOBKU BUCOKOKBANIPIKOBAHUX
Kaopie 0nsi Ho80i exonomiku. Taxoxc npezenmosani pospobnena moodensb inmezpayii
yugposux mexnonoeili 8 YNPAGNiHHA CKAAOHUMU COYIANbHO-EKOHOMIYHUMU CUCmeMamu,
npoyedypu ii peanizayii 'y SIiMUUBHAHUX 3AK1A0AX OCGIMU MA KOHYenyisi O0C8IimHbOL
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DIGITAL EDUCATIONAL ENVIRONMENT IN THE CONDITIONS OF MODERN
CHALLENGES

In the context of the digital transformation of education, there is a need to create an
effective digital educational environment (DEE), which will contribute to increasing the
accessibility, personalization and quality of the educational process. The purpose of the work
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is to identify the key components and effective tools of the DEE, as well as develop
recommendations for optimizing digital learning in the context of modern challenges. The
article identifies and analyzes the content and impact on the quality of the educational
process of the components of the domestic digital educational environment, presents the
results of its SWOT analysis in the context of martial law, and provides recommendations for
the use of digital tools in the educational process to train highly qualified personnel for the
new economy. The developed model of integration of digital technologies into the
management of complex socio-economic systems, the procedures for its implementation in
domestic educational institutions, and the concept of an educational platform for the
formation of econometric competencies are also presented. Based on the results of the study,
conclusions are drawn and directions for further research are outlined.

Keywords: digital educational environment, educational process, digital technologies,
educational platform, econometric competencies.

IMocTanoBka npodaemu. CydacHUl po3BUTOK 1HPOPMALIHHUX TEXHOJIOTIH CYTTEBO
BIJIMBAE HA OCBITHIN TMpOIEC, 3MIHIOIOYH TPAAUIIINHI MIIXOAN 10 HAaBYAHHS Ta B3aEMOJIl
YYacHHKIB OCBITHBOTO cepezioBuIa. B ymoBax 1mudpoBoi TpaHncdopmaiii OCBITH MOCTa€E
HEOOXIHICTh CTBOpeHHA edekTuBHOro uugppoBoro ocpiTHhoro cepeposumna (LIOC), ske
CIPUATHME T1IBUIIICHHIO JOCTYITHOCTI, IEpCOHA3allli Ta SKOCTI HABYAJILHOTO TPOLIECY.

AHani3 ocTaHHiX gocaimkeHb 1 myOaikaumiid. [lutaHHs cTBOpeHHsT Ta
YAOCKOHAJICHHS ITU(POBOTO OCBITHHOTO CEPEIOBUIIA JUISI 3aKIa/liB OCBITH Pi3HUX THUIIIB Ta HA
PI3HHX eTamax PO3BUTKY IUDKUTATI-€KOHOMIKHM B YKpaiHi BUBYAIU TaKi JOCTIIHHUKH, SK-OT
H. ITaBnosa, O. CtopoHcbka, P. I'ypeuu, I'. I'opaiituyk, B. Ko6ucs, JI. Konomescbkuii [1-
3]. HesBaxatounm Ha uumcnenHi apocnimkeHHs LOC, ioro ckimafoBUX Ta I1HCTPYMEHTIB,
aKTYaJbHICTh TEMU HE 3MEHILY€ETHCS, 110 3yMOBJICHO MIBUJIKUMHU TEXHOJIOTTYHUMHU 3MiHAMH,
HOBMMHU BHKIMKaMH Yy cepi OCBITM Ta HEOOXIJHICTIO ajanTallii OCBITHIX NpOLECIB 0
Cy4acHUX YMOB.

@opmyJII0BaHHS 1ijeil cTtaTTi. MeToro poOOTH € BUSHAUEHHS KITFOYOBHX CKIIAJOBHX
Ta e(eKTUBHUX IHCTpyMeHTIB IudpoBoro oceitHeoro cepenouma (IIOC), a Takox
po3poOKa peKkoMeHJAIlii MoA0 onTuMizamii MU(PPOBOrO HABUYAHHS B yMOBaX CYYacHHUX
BUKJTUKIB.

Bukiaa ocHoBHOro marepiaiy. [{ludpose ocBiTHE cepeloBHILE MOXKHA PO3IIIAIATH
K KOMIUIEKCHY CHCTEMY, IO IHTErpy€ IHHOBALIWHI TEXHOJOTii, pecypcH Ta METOIH
HABYaHHS ISl MiJBULICHHS e(peKTHUBHOCTI OCcBiTHROTO Tiporiecy. [nrepec 1o [IOC B Ykpaini
CHOTOJIHI 3yMOBIICHHI TaKUMH (pakTOpamu:

- CydYaCHUMHU TpEHJAMH AWDKUTANI3AIil CyCHIbCTBA Ta OCBITH Y CBITI, fKi
OiATPUMYIOTECSL B YKpaiHi 3 OOKy LEHTpaJbHHUX OpraHiB Biaau (30kpema MiHicTepcTBa
OCBITM 1 HayKH YKpaiHHM) Ta pAIOBUX YYAaCHUKIB OCBITHBOI'O IPOLECY — OCBITAH Ta
3100yBaviB OCBITH;

- TIOTIUTOM Ha TUKUATAT-HABUYKU Y (axiBIiB yCiX CHEMiaIbHOCTEH Ta HAMPSMIB, 1110
CTUMYIIIO€ 1HTErpallito Iu(poBUX TEXHOJIOTIH B OCBITHIH mporec;

- MOXJIMBICTIO MiJBUIIEHHS SKOCTI OCBITHBROTO MPOILECY 332 paXyHOK BHKOPHUCTAHHS
CY4YaCHUX TEXHOJIOTiH Ta IHCTPYMEHTIB;

- 0e3MeKOBUMH BUKJIHKaMH, KOJH Yepe3 MOBHOMACIITaOHE BTOPTHEHHS HaBYalbHI
3aKJIa U TIEPeXO/IATh Ha TUCTAHIIIMHMIA a00 3MilaHui Gpopmar.

OcTaHHI T’SATh POKIB IEHTPaJbHI OpPraHd BHKOHABYOI BIaaud YKpaiHW aKTUBHO
PO3pOOIIAIOTh KOHLIEMIIIT Ta BIPOBAIKYIOTh IIM(PPOBI TEXHOJIOTII B pi3HI chepH, BKIIOUAIOUH
OCBITY, JIep’KaBHI MOCIYyTH, MEAULIMHY Ta eKOHOMIKy. Tak, Bxke y 2021 pomi Oyna BuHeceHa
Ha TpOMaJChbKe OOTOBOpPEHHsA po3poOsieHa MIHICTEpCTBOM OCBITH 1 Hayku YKpaiHu
Konuenuist uugppooi Tpancopmariii OCBITH 1 HAyKH, 10 BU3HAYajla CTPATETIYHUMU LUTSIMU
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CTBOPEHHSI JIOCTYHHOTO 1 Cy4YaCHOro IM(POBOTO OCBITHHOIO CEPENOBHILNA, PO3BHTOK
U(PPOBUX KOMIETEHTHOCTEH MpaIliBHUKIB chepH OCBITH, BIAMOBIAHICT CyYaCHUM BHMOTaM
3MicTy ocBiTd B ranysi IKT, mpo3opicTh, 3pydHiCTh Ta €(EKTHUBHICTH MOCIYT Ta MPOIECIB,
JIOCTYIHICTh Ta JOCTOBIpHICTh maHMX y cdepi ocBith 1 Hayku [4]. Hapasi cxBanena
Kab6inerom wminicTpiB Ykpainu Crpareris uU(QpOBOro po3BUTKY IHHOBAIIMHOI IisSUIBHOCTI
VYkpainn Ha nepiox a0 2030 poky, sika Aekiapye Bi3ito YKpaiHM SK KpaiHH IHHOBaLid Ta
BU3HAYa€ HaNpsMH, MPUHLUIN, il Ta 3aBJaHHS JEpXKaBHOI MOJITHKH Yy cdepi HUPpoBOro
PO3BUTKY 1HHOBAIIIHOI MismbHOCTI [5]. OIHUM i3 KIFOYOBHX MPOEKTIB AMKUTAIZAIIT B
Vkpaini crana miatdopma «liss», sika I03BOJSE OTPUMYBATH JAEp>KaBHI MOCIYT'H OHJIAMH,
BUKOPUCTOBYBaTH LU(POBI JOKYMEHTH, OpaTH y4acTh Yy JAEp)KaBHUX Iporpamax. Y cdepi
ocBiTH Oynu peani3oBaHi nMpoekTu «Bceykpaincpka 1mkona onnaiiny», «HaBuaHHs 6e3 Mex»,
K1 320€3MeUMIM MOXIJIMBOCTI TOCTYIY JIO SIKICHOTO KOHTEHTY ISl TUCTAHIITHOTO HaBYaHHS
i yac MaHjeMii KOpOHaBIPyCy 1 B MOAAIBIIOMY — ITiJ] YaC TOBHOMACIITAOHOTO BTOPTHEHHS,
pedopmoBaHO €aUHY AEp)KaBHY €INEKTPOHHY 0a3y 3 MUTaHb OCBITH, BIPOBAIKEHO e-
KYpHaJIM Ta e-IoJIeHHUKH. B MenumumHi mparitoe enekrponHa cucrtema eHealth, mo cnpomrye
JIOCTYIl IO MEIWYHUX mociyr. Takoxk BOPOBaKEHO HU(GPOBI CEpPBICH IS IiINPUEMIIIB,
aBTOMATH3AIliI0 JEPKABHUX PEECTPIB, OHJIANH-peecTpallito Oi3Hecy Ta iHIII iHIIaTUBY.

OnHUM 13 BaXIMBHUX HAmpsMiB UG poBi3allii ocBiTH B YKpaiHi cTajJo HaBYaHHS IS
dbopMyBaHHST TU(GPOBUX KOMIIETEHTHOCTEH NEAaroriB Ta CTYACHTIB (Y4HIB) y CIiBIpali
MinicrepctBa ocBiTH 1 Hayku Ykpainum 3 Google. 3okpema, y 2020 pori cTapTyBaB
[Mudposwuii ocBiTHii xad Google mist Ykpainu, skuil MiCTUTh O€3KOIITOBHI KypCH Ta pEeCypCcu
IUISL OCBITSH, CTYACHTIB 1 IKOJAPiB. Takoxk Oyiu peasi3oBaHi HaBYaIbHI IPOrpaMH Ta KypcH
«Buxopucranus Google Workspace for Education», «Po3Busaiite kap’epy i3 Google Cloudy,
«Google Al Essentials», «Google Data Analytics», «3pocraiite 3 Google», «ludposuii
MapKeTUHT Ta elekTpoHHa Komepiis Google», «Google UX Design» Tomo [6], mo
JIOTIOMOTJIO BITPOBAKYBAaTH IU(POBI iHCTPYMEHTH y HaBUalbHUM mpouec Ta OizHec. Y
Mexax I1i€i cmiBnpani opraHizoByBaiucsa kypcu «L{udposi HaBuuku 1t ocBitu 3 Google»
[7] nnst ocBitsan 3 BukopuctanHs Google Classroom, Google Forms, Google Meet Ta iHmmx
CepBICIB JIJIsl OHJIAH-HaBYaHHS. 3aBJISKU IbOMY CTBOPEHHS y BITUM3HSIHMX 3aKJIaJax OCBITH
U(POBOTO CEPEIOBUINA CTAIO HE TITBKUA OKaHUM, & i MOYKITUBUM.

Cxmagoumu  [[OC € TexHONOTIYHA, KOHTEHTHO-PECYpPCHA,  TeNarorivHa,
KOMYHIKalliiiHa, OpraHi3aliiHO-ypaBliHChKa Ta IICUX0JI0Tr0-CoIlialibHa, SK 1€ MPEICTaBICHO
y Tabm. 1.

Tabmuus 1 — CxnanoBi uppoBOro OCBITHROTO CEPEIOBUIIA

IToreHifiHNI BIUIUB Ha SIKICTH

Hazsa ckimanosoi MoKIIMBHI 3MICT CKIIAL0BOT .
OCBITHBOT'O IIPOIIECY
1. Texnonoriuna |- Ilmardopmu st ynpaBiiHes | - IligBUINEHHS  JOCTYITHOCTI
HaBuanHsiM  (Moodle,  Google | ocBiTHIX pecypciB;
Classroom, Microsoft Teams); - 3a0e3medeHHs  MIBHAKOTO

- XMapHi cepBicM s CHUIBHOI | 3BOPOTHBOTO  3B’SI3KYy  MIX
po6otu (Google Drive, OneDrive); | cTyaeHTaMu Ta BUKIaAa4yaMu;

- BipTyalbHa Ta  JIOTIOBHEHA | - MOXIIMBOCTI aBTOMAaTH3aIlii
peanbHOCTI (VR/AR); OILIIHIOBaHHS Ta aHaizy
- IITYYHUH IHTENEKT Ta aJaNTHUBHI | HABYAIBHUX JAHUX

HaBYaJIbHI CUCTEMU;

- MOOLIBHI IOJATKHU JUISL HABYAHHS

2. KonrentHo- |- IludpoBi HaBuanbpHi MaTepianu | - Pozmmpenns JoKepe
pecypcHa (enmexTpoHHI HiAPYYHUKH, | OTPUMaHHS 3HAHb;
BiJICOJIEKIIII, IHTepaKTHBHI | - CHPUSHHS CaMOCTIHHOMY Ta

CUMYJISIIIT); JUCTAHIIIMHOMY HaBYaHHIO;
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- OCBITHI OHJIAMH-pecypcH | - 3a0e3nmeueHHs] MOXKIIMBOCTI
(Coursera, EdX, Prometheus); OHOBJICHHSI KOHTEHTY
- OibmioTekun Ta HayKoBi 0a3u
nanux (Scopus, Web of Science,
Google Scholar)
3. Ilenaroriyna | - LludppoBi METOAMKH HaBYaHHA | - 3abe3nedeHHs 011101
(refimidikarisi, IPOEKTHE, 3MillIaHE | THYYKOCTI HaBYaHHS Ta
HaBYaHHS); aJIalTUBHOCTI 10 notped
- MepCOHATI30BaHEe HaBYaHHS | 3700yBayiB;
(amanTHBHI wiardopmu, | - M ABUIIICHHS MOTHBAI1
1HAMBI Ty aJbHI TPa€eKTOPil | 3aBASKH BUKOPHUCTAHHIO
HaBYaHHS ), IHTEepaKTUBHUX TEXHOJIOT1;
- iHTepakTuBHI ¢opmMH poboTH | - CIPUSIHHS PO3BUTKY
(BeOinapu,  ¢Gopymu,  OHJIAWH- | IPAKTUYHUX HABUYOK  dYepe3
JMCKYCIT) aKTHBHE 3aJIy4eHHs 37100yBaviB
4. - Cucremu Bifieo3B’si3ky (Zoom, | - IlokparieHHss B3aemonii Mix
Kowmymnikaniina | Google Meet, Microsoft Teams); BHKJIaJJauaMH Ta 3700yBavyaMu;
- (GopymH, YaTH, MECEHKEPH | - CTIPUSHHS PO3BHUTKY
(Discord, WhatsApp, Viber) mist | komanaHoi poboTu Ta OOMiHY
HeraiHoi nepeaayi iHpopmaii; 3HAHHSMU;
- COIlaJIbHI Mepeki SK OCBITHIHA |- 3a0€3MEYeHHS MOMJIUBOCTI
THCTpYMEHT (Facebook-rpymu, | HaB4aHHSI HE3aJE€KHO BiI MICIS
YouTube-kypcu) nepeOyBaHHs
5. - EnexTpoHHMH JTOKYMEHTOOOIT | - MoxnBocCTI OUTBIINX
OpranizamiifHo- | (a7 peecTparnii, OIIHIOBAaHHS, | CTPYKTypyBaHHS Ta
YIpaBIiHCHKA 3BITHOCTI); e(eKTUBHOCTI OCBITHBOTO
- aBTOMaTH30BaH1 CHCTEMH | MPOLIECY;
yIpaBIIiHHS HaBYAJIbHUM IIPOIECOM | -  3a0€3MEeYeHHS  MPO30pOCTi
(Hamp., eNeKTPOHHI KYPHAJIH); HaBYaHHS Ta OLIIHIOBAHHS;
- MONITHUKM Oe3neku MJaHuxX Ta |- rapaHTyBaHHS Oe3neku
eTUYHI HOpMU U(POBOTO | IEPCOHANBHUX JAHUX YUACHUKIB
HaBYAHHS
6. Ilcuxonoro- | - [Icuxomnoriuna HiATPUMKA | - 3HMKEHHS DIBHIO CTpecy Ta
couianbHa 3000yBayiB y  JAMCTaHUIWHOMY | amamramis  3400yBadiB 10
¢dopmari; U(PPOBOTO CEPEOBUIIIA;
- comiamizamis 4epe3 OHJAWH- | -  (QopMmyBaHHSI  e(EKTUBHHX
CMUJIBHOTH Ta TPYIIOBi MPOEKTH; HaBUYOK CIIBOpaIli B OHJIAMH-
- 3anobiranHg UUGPOBIN 130T | cCepeTOBHILI;
3100yBayiB OCBITH - I ABUILICHHS piBHIO
aKajeMiyHOl MOTHBAIlT

Pospobneno asmopamu

SAx moxna Oaumtu 3 Tabm.l, He Bci ckxmamoBi [JOC € HOBaTOPCHKUMH, aKe
eeKTHBHA OpraHi3alis OCBITHBOTO IpOIECY Ma€ 3a0e3NeUUTH IHCTHUTYI[IOHANbHI
IHCTpYMEHTH Ta MPaKTHKY MPOLECIB AKICHOI peai3alii KOHTEHTHO-PECypCHOI, eIaroriyHof,
KOMYHIKaIlii{HO1, OpraHi3aliifHO-yIIpaBIiHCHKOI Ta MICUXOJIOTO-COLIaIbHOT CKIaJ0BUX. Pazom
3 THUM IHCTPYMEHTHM KOMYHIKAI[IfHOT Ta KOHTEHTHO-PECYpPCHOI CKIAQJOBUX, a TaKOX
TEXHOJIOTI1YHA CKJIaJI0Ba pa3toue BiIMiHHI IpU oraiiH Ta oHyIaiiH popMarTax HaBYaHHS.

MoxHa KOHCTAaTyBaTH, IIO B YKpaiHi ycl 3akiaad OCBITI 3MylleHi Oynu
OpraHizoByBaTH INHM(POBE OCBITHE CEpENOBHINE B YMOBax IMaHAEeMii KOpOHaBipycy Ta
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MOBHOMACIITA0HOTO BTOpPrHeHHA, a mnepemimeHi 3BO wmawoTh OaratopiuyHy NpakTHKY
po30ynoBu LIOC. 3okpema, HonHY imeni Bacuna Crtyca nemMoHCTpye yHIKaTbHHHA JOCBiA
EKCTPEeHOi pPo30ymoBH IU(PPOBOTO OCBITHHOTO CEPENOBUINA, HEOOXiMHICTH SKOro Oyia
00yMOBJIeHA TAKUMHU (PaKTOPAMHU:

1) mepemimennsm yHniBepcutery y 2014 pori, Komu BHHHKJIA TrocTpa morpeda
3MiACHEHHS! €(QEKTUBHOTO IUCTAHIIIIHOTO Ta 3MINIAHOTO HABYaHHS, IO CTUMYJIIOBAJIO
aKTHBHE BIIPOBAKEHHS LU(POBUX TEXHOJIOTIH;

2) NpPaKTUKOI BUKOPUCTAHHS YHIBEPCHTETOM CYYacHHUX LU(POBUX IHCTPYMEHTIB,
3okpema Moodle, Google Workspace for Education, Microsoft Teams, 1110 103BOJISIE OLIHUTH
iX e(peKTUBHICTH B pealbHIUX YMOBAX;

3) IOCBIIOM KPU30BOTO YIPABIiHHS — MIBUAKOIO aIaNTaIli€l0 OCBITHROTO MPOIECY 10
BiJIJAJIEHOTO Ta T1OpUAHOTO (POPMATIB, IO € BAXKIMBUM KEHCOM TSI 1HIITUX 3aKJIaJ[iB OCBITH;

4) inHoBaniiHuMu niegarorivaumu npaktukamu HIII JlonHY imeni Bacuns Cryca,
BKIIIOYAIOYH Q/IalITUBHE HABYAHHS, IHTEPAKTHBHI TEXHOJIOTII Ta MEPCOHAI30BaH1 MiIXO/IH.

3a pesynbTaTaMy aHalizy eQeKTHMBHOCTI IHU(PPOBHUX MIAT(HOPM OCBITHHOTO IMPOIECY
(K 1HTErpOBaHMX CHUCTEM IEPCOHANII30BAHOIO HABYAHHSA, IO JO3BOJSIIOTH OpraHi3yBaTu
SKICHUM JUCTAHIIMHUNA OCBITHIA mporec abo 3a0e3meuuTd MiATPUMKY TPAAHUIIIIHOTO
HaBuanHs) y JlonHY imeni Bacuns Ctyca pekoMeH10BaHO BUKOPHCTOBYBATH:

1) Microsoft Teams s cuaxpoHHoro HaB4aHHs, Moodle — it opraHizaiiii THyYKOTO
OCBITHBOT'O TpOIECY TpPH HAsIBHOCTI JOCTaTHIX 1HBECTUIIH Ha Horo migTpumky, Google
Classroom — aJis MPOCTOTO 1 MIBUAKOTO JOCTYIY 10 HABYATBHUX PECYPCIB 3 IHTETpPAIi€lo 3
Google cepBicamu Ta MiHIMaJIbHUMHU BUMOT'aMH /10 TEXHIYHOI MIATPUMKH;

2) Kahoot, Quizlet, Mentimeter, Padlet — nns migBUIIICHHAS 3aTy4e€HOCTI CTYICHTIB Ta
OIITUMI3aIlil TECTYBaHHS 1 ONIUTYBaHb;

3) nmnardopmu 1151 MaCOBUX BIIKPUTUX OHNaiH-KypciB (Prometheus, Coursera, edX)
Ta I1HCTpYMEHTH JUIs BipTyanbHHX cTaxyBaHb (Forage, Virtual Internships) — s
NepcoHai3allii OCBITHHOTO MPOLECY, MiABUIICHHS HOr0 THYYKOCTI Ta IHTEPAKTUBHOCTI.

bys 3nificnennit SWOT-anani3 BUKOpUCTaHHSA U(POBOTO OCBITHHOTO CEPEIOBHILA B
yMOBaxX BOEHHOTO CTaHy (AuB. Tabm. 2), SKUil JO3BOJMUB 11eHTU(IKYBATH CHUIBHI Ta crabki
CTOPOHH, MOXJIMBOCTI 1 3arpo3W BUKOPUCTaHHSA IU(PPOBUX IHCTPYMEHTIB y BITUYM3HSHHX
3BO.

Tabmuus 2 — SWOT-anani3 [IOC B ymMOBaxX BOEHHOTO CTaHY

Cunvni cmoponu (Strengths)

Cnabki cmoponu (Weaknesses)

JlocTynm 10 BEMUKOI KIIBKOCTI HaBYAIBHHX

pecypcis.

I'nyukicTs y BUOOpi (hopM HaBUAHHS.
MoXxIJIUBICTh  MEpcoHai3alii  OCBITHBOTO
IPOLECY.

Buxopucrtanss IHCTpYMEHTIB TUISL

IHTEpaKTUBHOCTI Ta aHali3y OTPUMaHHUX
3HaHb Ta HABHUYOK.
[TigTpMKa KOMyHiKalii B yMOBaxX KpU3u

3anexHICTh BiJ CTaOUTLHOTO iHTEpHET-
3’€JHAHHS Ta HASBHOCTI €JICKTPHUKH.
Hecraua TexHIYHMX 3HaHb Yy BUKJIQAAyiB 1
3100yBaviB OCBITH.

3HWKEHHS MOTHBALil NpU AUCTAHIIHHOMY
HABYaHHI.

bpak comianpHOL
OCBITHBOT'O TIPOLIECY.

B3a€MOJIii  yYaCHHKIB

Moowcnusocmi (Opportunities)

3aeposu (Threats)

Po3mmpenHss nmoctymy [0 OCBITH  JUis
3100yBaviB y BiIJTAJICHUX PErioHaXx.
Buxopucranas  iHHOBallIHHUX
(wrryuynuit inTenext, AR/VR).
I'moGamizamiss OCBITH 4Yepe3 MIKHApPOHI
OHJIAMH-TUIAT(OPMH.
[TinTpuMKa  aJanTUBHOTO

MiAXO1B

HaB4YaHsA Ta

Pusuku OnekayTiB, Kibep3arpo3 Ta BUTOKY
TaHUX.

Bucoki  Butparu
TEXHOJIOTIH.
HepiBHICTB Y AOCTYIII 1O TEXHOJIOTIH.
[ToTpeba anmanTarii TpaguIiiHUX METOIUK
710 1TU(POBHX CEPETOBHIIL.

Ha BITPOBAIKCHHSA
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lifelong learning. Oo6mexeHicTh inancoBux pecypcis 3BO.
dopMmyBaHHS HOBHX npodeciiftHux
KoMIIeTeHITi# Ta soft skills.

Pospobneno asmopamu

3a pesynbTaTamMyd JOCTI/DKCHHS 3alpOINIOHOBAHO BUKOPUCTOBYBATH aJalTHUBHI
HaBuaJbHI maardopmu (Knewton, Smart Sparrow) ta yar-6otu (Woebot) ans nepconanizanii
Ta TICUXOJIOT1YHO]T MiITPUMKHU HABYAHHS.

3anpornoHoBaHa MpeAcTaBiIeHa Ha puc. 1 Mozaens inTerpauii nudpoBUX TEXHOJOTIH B
YIpPaBJIiHHSA CKJIAQIHUMHU COIaJbHO-€KOHOMIYHUMH CHCTEMaMH — OaraTOpiBHEBa CHCTEMa,
sIKa OXOIUTIOE BC1 acMeKTH (PYHKIIOHYBaHHS OpraHi3aliil i CyCHiIbCTBA 3arajoM i nependayae
Taki piBHI: CTPYKTYypHHH, (DyHKIIOHAIBHUH, YIPABIIHCHKUNA, KaJAPOBHUH, PIBEHb B3a€MO/III.
Po3rasHeMo X O1IbII AeTaNbHO.

1. CTpyKTypHHI piBeHb: apXITEKTypa CUCTEMHU

[adpactpykrypa: Texnoorii: .
: . . .. Iarepdeiic:
Cloud computing, IoT, Big Al, ML, Blockpham, Digital ERP, CRM., BPM
Data Twins

2. OyHKIIOHATBHUN PiBEHB: POLIECH YIIPABIIHHS

AHai3 JaHux: [InanyBaHHs: BripoBapkeHHs pillieHs:
R, Python, Stata, Tableau, OIlIHKA PU3HKIB; CIICHAPHUN Al RPA, Trello, Asana,
KPI aHaJIi3, TPeHIU Jira

3. YnpaBiiiHCbKUH piBEHb:NPUHHSATTS PillICHb

LlenTpaizalisi ynpaBJiHHS ‘ ‘ JleuenTpaizaiist JaHUX ‘ [HKJIIO3UBHICTB

4. KanmpoBuii piBeHb: KOMIETEHIIIT Ta aJanTaitis

OcBiTHI IporpamMu ‘ KynbTypHi 3MiHH ‘ [{udpoBa rpaMOTHICTh

5. PiBeHb B3aeMO/ii: EKOCUCTEMA TEXHOJIOTHI

[TyGmiyHO-TIpUBaTHE

I'moGasnpHa iHTErpaLis MepexeBi CTPYKTYPH
MAPTHEPCTBO pan p PYKLYP

Pucynokx 1 — Mogens iHTerpamii upoBUX TEXHOJOTiH B yNpaBIiHHSA CKJIAJHUMHU
COL1aIbHO-€KOHOMIYHUMHU CHCTEMaMH

CTpyKTypHHIi piBEHb BUCTYIIAE apXITEKTYPOIO yCi€i CHCTEMH Ta Ma€ BKIIIOYATH:

- iH(ppacTtpykTtypy — xmapHi oOuucienHs (Cloud Computing) mist 30epiraHHs Ta
00poOku Benukux o0cariB nanux; iHTepHeT peuedt (IoT) mns 300opy peanpHOro wyacy
iHpopmanii 3 Gi3UYHUX cuUcTeM, LeHTpu o0poOku manux (Big Data) mist aHanmizy MacuBiB
CTPYKTYPOBAHHX Ta HECTPYKTYPOBAHUX JIAHHX;

- TEXHOJIOTii — BUKOPUCTAHHS MITy4HOTro iHTeNeKTy (Al) Ta MamMHHOrO HaBYAaHHS
(ML) nns mporHo3yBaHHs, ONTHMI3allii Ta aBTOMaTHU3alii YHPaBIIHCBKUX PpilleHb,
iHTeTpaIio 0JIOKYEHH-TeXHOOTIH i 3a0e3meueHHs MPO30POCTi i 3aXUIICHOCTI TPaH3aKITIH
Ta JaHWX, BUKopucTaHHa nudpoux nsikiHukiB (Digital Twins) ams MomentoBaHHS Ta
TECTYBaHH YIPaBIIHCHKHX CLIEHAPIiB;

- inTepdeiic — inTerpoBani cuctemu ynpasiinasa (ERP, CRM, BPM) st koopaunartii
Ta KOHTPOJIIO MpOIECiB, IHTEPAKTUBHI MiaT(opMu uis KOMYHIKamii Ta y4acTi IpOMajsH,
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0i3Hecy Ta BIAJH y NPUHHATTI PillICHb.

@OyHKIIOHATBHUN PIBEHB BKJIIOYAE MPOLIECH YIPABIIHHA Ta 3a0e3Meuye:

- aHaji3 JaHMX — BHUKOPUCTAHHS EKOHOMETPUYHUX MOJENeH Ta aHaJITHYHHX
iatdopM st o0rpyHTyBanHs pimens (R, Python, Stata, Tableau), mocrtiitHuil MOHITOPUHT
Ta aHaJli3 KIIY0BUX Moka3HuKiB epekTuBHOCTI (KPI) y peansHOMY uaci;

- IJIaHyBaHHS — BUKOPUCTAHHS MIPOrHO3HUX MOJIENEH JJIsi CTPATET1YHOTO TIAaHYBaHHS
Ta OIHKM PHU3HKIB, 3aCTOCYBaHHS CIICHAPHOTO aHali3y 3 ypaxyBaHHSIM COLiaJIbHO-
€KOHOMIYHUX TPEH]IIB,;

- BIIPOBA/DKEHHS pillleHb — aBTOMATHU3allil0 MPOLECIB Ha OCHOBI 1HCTpyMeHTIiB Al Ta
poboTtuzoBanoi aBTomaTu3auii nporeciB (RPA), Bukopuctants iHHOBaiHHUX TIIATHOPM IS
ynpasiinasa npoekramu (Trello, Asana, Jira).

VYnpaBiaiHCbKHN piBeHb nependayae MpUUHATTS €(PEKTUBHUX YNPABIIHCHKUX PIIICHb
[UISXOM:

- LEHTpai3alii yNpaBliHHS Yepe3 CTBOPEHHS €IMHHUX IIEHTPIB YHPABIIHHSA IS
KOOPAMHALIT iSUTBHOCTI Cy0’€KTIB CUCTEMHU;

- JeneHTpaiizauii JaHuX depe3 3a0e3neueHHs AOCTymy 1o iH(opmamii s Bcix
YYaCHHKIB CHCTEMH Yepe3 3aXHIIeHi m1aTdhopMmu;

- BIIPOBA/KEHHS 1HKIIIO3UBHOCTI Uepe3 3aJTy4YeHHs TPOMAJISH 10 MPOLEeCy NPUHHATTS
pimeHs uepe3 uupposi mWIaTGopMu (eNIeKTPOHHE ypsAAyBaHH:, IPOMAICHKI OI0KETH).

Kanposwii piBenb nependavae ¢popmyBaHHS HEOOXiTHUX KOMIIETEHIIIH Ta aganTariio
CHCTEMH 4epes:

- OCBITHI HporpaMM — WIATOTOBKY (axiBIiB st poOoTH 3 HU(POBUMHU
IHCTpyMEHTaMH Ta TEXHOJIOTiIMH, BIpoOBa/pKeHHS mporpam Lifelong Learning s
3a0e3neueHHs! MOCTIHHOTO PO3BUTKY IEPCOHAITY;

- KyJbTYpHI 3MiHH — CTBOPEHHS IH(POBOI KyJIbTYpH B OpraHi3amisx, MiJBUIICHHS
0013HAaHOCTI MpaIiBHUKIB 11010 KiOepOe3neKn Ta eTUKN BUKOPUCTAHHS JaHHX;

- 3a0e3nedyeHHss LUGPPOBOI TPAaMOTHOCTI TEPCOHATY — BOJIOAIHHS CYYaCHUMH
TEXHOJIOT1IMU, KPUTHYHE MUCICHHS MO0 HHU(POBOTO KOHTEHTY, HABHUYKU KiOepOe3mexw,
3[IaTHICTh €(PEKTHBHO MPAIIOBaTH B OHJIAWH-CEPEIOBUILLI.

PiBens B3aemozii popMmye ekocrcTeMy TEXHOJIOTIH, a came:

- myONiYHO-TIpUBAaTHE MApTHEPCTBO SIK CHUIbHY PO3pOOKY 1HHOBAIIMHUX MPOEKTIB
Jiep>KaBHUMU Ta IPUBAaTHUMHU OpTaHizallisiMu;

- ro0anbHy IHTErpaliio sIK BUKOPHUCTAHHS MIKHApOAHUX IIatdopM aisi OOMiHY
JAHVMH Ta TEXHOJIOTisIMH (HANPUKIIa], €BpOIeiHCchKa XMapa JaHuX ),

- MEpexXeBl CTPYKTYpH K PO3BHTOK KJIACTEpiB 1 Mepex, sKi 00’ €IHYIOTh HayKy,
Oi3HeC 1 BIIATYy.

[TporHo3y10ThCS TaKi pe3yNbTaTH BIPOBAIKEHHS MOJIEII:

- MiJBUILEHHS €(QEeKTHBHOCTI MPHHUHATTS PIlIEHb 4Yepe3 BUKOPUCTAHHS AHAIITHUKU
JaHUX Ta IITyYHOTO IHTENIEKTy, ONTUMI3allisl YIPaBIiHCHKUX MPOIECIB 3a paxyHOK
aBTOMaTH3auii Ta nudpoBizaii;

- CTBOPCHHSI aJanTUBHUX 1 CTIMKUX COIIIAIbHO-CKOHOMIYHUX CHCTEM, 3JaTHHX
pearyBaTu Ha BUKJIMKH HOBOI €KOHOMIKH;

- (dopmyBaHHS IMPPOBUX KOMIIETEHTHOCTEH  (axiBmiB, HEOOXITHMX IS
(GyHKIIOHYBaHHS B YMOBax HU(POBOI €EKOHOMIKH.

Po3po6iiena mMoznens € 0a30BOIO AJsl afamTailii miJi KOHKPETHI 3aBaHHS CKIAIHHUX
COLIIAIbHO-€KOHOMIYHUX cucTeM. Tak, st BiTun3HaHuX 3BO Ha cyyacHOMy eTarli po3BHTKY
BOHA MOXe€ mepeadadaTv Taki Mpouesypu:

1) Ha CTpyKTypHOMY piBHI — OpraHi3aiil0 OCBITHBOI'O Tpolecy Ha 0a3i XMapHHX
TEXHOJIOTiH, 30epeKeHHs JaHUX Ha 3aXUIICHUX CepBepax 3 PE3epPBHUM KOIIIOBAHHSM,
3a0e3neueHHs! JOCTYIy /10 HaBYAJIbHUX PECYPCiB uepe3 3axXHILeH] KaHaIH 3B’ 3Ky, CTBOPEHHS
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«uu(ppoBUX KaMITyCiB» — BIpTyaJlbHUX CEpEIOBUIL JJIsl HABYAHHS Ta KOMYHIKallii;

2) Ha (YHKLIOHAILHOMY PiBHI — BUKOPUCTAHHS CUCTEM aHAJITHKH IJII MOHITOPUHTY
BiJIBIlyBaHOCTI, YCIIIIHOCTI, TICUXOJOTTYHOTO CTaHy CTYAEHTIB y PEXHMi PealbHOTo Yacy,
BpaxyBaHHSl PU3HKIB, PO3pPOOKY CTpaTeriii NMpoJOBKEHHS HABUAHHS IMiJ Yac MOXIUBUX
KPU30BHX CUTYallil, BUKOpHCTAaHHS Al Ju1s ynpaBiiHHS AUCTaHLIHHUM OCBITHIM HPOIIECOM,
OIepaTUBHOI KOMYHIKallii Ta aBTOMaTH3aIlil pyTUHHHUX 3aBIaHb;

3) Ha ynpaBIiHCEKOMY piBHI — PO3pOOKY €IMHUX CTAHAAPTIB HU(PPOBOrO HABYAHHS B
mexax 3BO, BUKOpHUCTaHHS po3NOUIEHUX 0a3 JaHUX A 3a0e31eUeHHsI CTIMKOCTI CHCTEMH,
ajanTanilo OocBiTHIX mporpam s cryaeHTiB 3 OOIIL, BIIO, tux, XTO 3HaXoIUThCS 3a
KOPJIOHOM;

4) Ha KagpoBOMY piBHI — BIPOBAKEHHA KypciB mudpoBoi Tpanchopmarii s
BUKJIQIa4iB Ta CTYAEHTIB, (OpMyBaHHS IU(PPOBOi KyJIbTYpH, CTIHKOCTI 1O cTpecy Ta
QJalTUBHOCTI B YMOBax KpW3HW, MATOTOBKY BHUKIAAadiB 1 3100yBayiB OCBITH IO
BUKOPUCTaHHA IUPPOBUX MIIATHOPM, KiOepOe3neKH Ta yIpaBIliHHs OHJIaliH-pecypcaMu;

5) Ha piBHI B3a€EMOJii — CHIBIPAI0 3 TEXHOJOTIYHUMH KOMMAHISAMHU IJI HaJaHHS
OE3KOLITOBHOTO JIOCTYIy 10 HM(POBHUX CEpBiCiB, 3alyuyeHHs 1HO3EMHUX MapTHEPIB IS
MIATPUMKH YKPATHCHKHX CTYJEHTIB (OHJIAH-KYpCH, TPAHTOBI IpOrpamH, CTUIEHIII),
CTBOpeHHsI miatgopMm s oOMiHy 3HaHHsMU MK 3BO, 6i3HecoM Ta MIXKHApOTHUMU
Oprasizarfismu.

B ymoBax HOBOI e€KOHOMIKHM i (axiBLIB pPI3HUX HalpsMiB Ta ramy3edl 3HaHb
HEOOXITHUMH CTalOTh KOMIIETEHTHOCTI OOpOOKM Ta OI[IHKM BEITUKUX OOCATIB JaHUX,
(¢opMyBaHHS TOUHUX MPOTHO3IB, ONTUMIi3allii Oi3HEC-MPOLECiB, YIPABIIHHSA PU3UKAMH, 110
OKpiM 1IM(POBUX HABUYOK BKIIOYAE HABUYKHM IOCTAHOBKU Ta PILICHHS EKOHOMETPHUYHHX
3agad. OcBiTHA 1atdopma a7t OopMyBaHHS €KOHOMETPUYHHUX KOMIIETEHTHOCTEH Ma€ CTaTu
YaCTUHOIO LU(POBOTO OCBITHBOI'O CEPEJOBHIINA, OCKUIbKH 0a3yeTbcs Ha BUKOPUCTAHHI
iHpOpMaLiHHO-KOMYHIKALlIHHUX TEXHOJOTi 1 3a0e3neuye Oe3nepepBHE HaBYaHHSA Ta
B3a€MO/III0 KOPUCTYBaUiB. 3alIpONIOHOBAHA KOHLEMIISI OCBITHBOI IIaT(HOPMU 3 aKIIEHTOM Ha
(opMyBaHHS TEOPETMYHHMX 3HAHb Ta NPAKTUYHUX HABHUYOK 3 HANpSAMIB E€KOHOMETPHUKH,
aHaJi3y JaHUX Ta MpOrpaMyBaHHs MpeAcTaBieHa Ha puc. 2. MeToro Takoi miIaThopmu €
CTBOPEHHS 1HTETPOBAHOI OCBITHBOI €KOCHUCTEMH MJISi MiATOTOBKH KOHKYPEHTOCIPOMOMXKHHX
¢axiBLiB, 34aTHUX 3aCTOCOBYBAaTH Cy4YacCHI METOJM EKOHOMETPHUYHOTO aHalli3y, aHali3y
JaHUX 1 MpOorpamMyBaHHS sl BHUpIIICHHS 3aBAaHb HOBOI €KOHOMIKH, LIIbOBA ayIUTOPIs
npeacTaBieHa 3100yBauamMu  BHIIOI OocBiTH ramy3edl 3Hanb C CouiaibHi  HaykH,
KypHaiictuka Ta iHpopmauis Ta D bisHec, ympaBniHHS Ta mpaBo (cmeuiaigbHOCTI 051
«Exonomika», 071 «OOmik 1 omomarkyBanHs», 072 «®PiHaHcu, OaHKIBChKa CIIpaBa,
cTpaxyBaHHA Ta (oHIoBHA puHOK», 073 «Menemxment», 075 «Mapkerunr», 076
«IlinpueMHHILITBO Ta TOPTiBIs», 292 «MiXKXHApOAHI €KOHOMIYHI BITHOCUHUY); TIPAKTHKAMU
— EKOHOMICTaMH, MEHEDKepaMH, aHaITUKaMH, SKi MParHyTh MiABUIIUTH KBaliikaliiio;
BukiagadamMu 3BO Ta HayKOBISIMH, 3alliKaBICHUMH B OINaHyBaHHI a0o0 BHKJIaJaHHI
U(PPOBUX TEXHOJIOTIH 1 METO/IB aHAII3Y.
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Mema:
CTBOPEHHS OCBITHBOI CUCTEMH JIJISI MiATOTOBKH KOHKYPEHTOCTIPOMOXKHUX (DaxiBIIiB,
3ATHUX 3aCTOCOBYBATH IHCTPYMEHTapiii eKOHOMETPUKH JJIsi BUPILIICHHS 3aBJaHb HOBOI
CKOHOMIKHU

Linvosa ayoumopis:

3n00yBaui ocBiTH ranyseit C CormianbHi [IpakTuky — BUKJIaJa4i
HayKH, )KypHaiicTuka Ta inpopmaris, D €KOHOMICTH, 3BO Ta
bi3nHec, yrpaBiiHHs Ta IpaBo MEHEeKEepPH, aHAIITUKU HAYKOBII
Cmpyxkmypa nnamegopmu.:
MonynbHa InTepakTHBHI . o
Ay p . AnanTuBHe ITixTpumka Ceprudikaris
cucreMa HaBYaJbHI . .
HaBYAHHS Ta pecypcu Ta IHTerparis
HaBYaHHS CJIEMEHTH

Ocobausocmi niamgopmu.

ITpakTuuna T'HYUKiCTB 1 IHTerpauisa cygacHux . .
p: i YAKIC] rpaltli cyHa Lifelong Learning
Opl€HTAIlis JIOCTYTHICTH IHCTPYMEHTIB
Ouikysani pe3yiomamu 6NPOBAONCEHHSL:
. [Mocunenus [HHOBANIHUNA [TigBuLeHHSA
daxiB11l 3 HOBUMU .
iHTeTrparii PO3BUTOK KOHKYPEHTOCTIPOMOK
KOMIIETEHTHOCTIMU . . . )
OCBITH 1 Oi3HECY OCBITH HOCTI BUITYCKHUKIB

Pucynox 2 — Kounenmis ocBiTHBOI miuatgopmu (GopMyBaHHS EKOHOMETPHUYHHX
KOMIIETEHTHOCTEN

MonynpHa cucTeMa HaBYaHHSA Takoi MIaTGopMu mepeadadae po3MOAlT OCBITHIX
porpaM Ha MOZYJI 3a TEMaTUYHUMHU HamnpsiMaMH: €KOHOMETPUYHUI aHaji3 (Hamp., OCHOBU
MOJICJIIOBAHHS, PEerpeciiiHuii aHalli3, aHaJli3 YaCOBUX PAIIB), aHAII3 JaHHUX (30Kpema 00poOka
BEJIMKHX JIaHUX, KJIACTEpHHUM aHali3, Bizyasizallis), mporpaMmyBaHHs (BUB4YeHHS MOB Python,
R, VBA, SQL ans poGoTH 3 €eKOHOMIYHUMHU JTaHUMH), BUKOPUCTAHHS MPUKIAJIHUX TPOrpaM
(Stata, MATLAB, EViews, Gretl Tomo ans BupimeHHS KOHKPETHUX 3a1a4). [HTepakTHBHI
HaBYaJbHI €JIEMEHTH MaioTh OyTH TpEACTaBIeHI OHJANH-KypcaMu  (BiZCOJEKIii,
IHTepakTHBHI BIIpaBH, BeOiHApW), BIPTyaJbHUMH NPAKTUYHUMHU 3aBAaHHAMH (Keiicw,
nabopaTopHi poOOTM Ha OCHOBI pealbHUX MJAaHWX), BIPTyaJbHUMH CTa)XyBaHHIMH SK
crmiBmparnero 3 Oi3HecoM uepe3 cuMyIALiiHI miardgopmu (Hampuknan, Forage, Labster).
AnanTuBHE HAaBUaHHS MOXXHA OpraHi3yBaTH 4epe3 BUKOPUCTAHHS AJITOPHUTMIB HITYYHOTO
IHTENIeKTY JUIsl TepcoHati3alii HaBYaJIbHOTO KOHTEHTY Ta (OpPMYBaHHS IHIAMBIITyaTbHHX
TPAEKTOpi HABYaHHS 3QJIKHO BiJl pIBHSA MIATOTOBKU CTyAEHTA. JlOIIIBHO IIMPOKO
BUKOPUCTOBYBaTH MIATPUMKY CIUIBHOTH Ta MEpexeBi pecypcu — (GopyMH Ta Tpynu
00roBOpEHb I CTYJCHTIB, BUKJIa1aviB 1 Oi3HeCy, JOCTYI 10 akajeMi4HuX pecypciB (Journal
Storage, ScienceDirect, Google Scholar), inTerpamito 3 ResearchGate Ta Mendeley.
dopmaizalli€ro OTpUMaHUX 3HaHb Ta CPOPMOBAHMX HABUUOK BUCTYIMATHME cepTU(iKallis Ta
1HTerpalis 3 pUHKOM Mpalli IUIIXOM BHJaui cepTU(iKaTiB, SKi BU3HAIOTHCS POOOTOIABISIMH,
cmiBmpani 3 Oi3Hec-mapTHepamMH il 3a0e3Me4eHHs CTaXyBaHb 1 IpalleBJIAIlITyBaHHS
BUITYCKHHUKIB.

Oco0IMBOCTAMU JTaHOI OCBITHBOI MJIAT(GOPMHU BHCTYIA€ MPAKTUYHA OpIEHTAIlis Yepes
CTIPSIMOBAHICTh HaBYAJbHUX MOJYJIB Ha NPAaKTUYHE 3aCTOCYBAaHHsS 3HAaHb, IHTETpalliio 3
0i3Hec-3aBJaHHAMHU Ta CYYaCHUMH EKOHOMIUYHHUMH INpoOJieMaMH, THYYKICTh 1 JOCTYIHICTb
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yepe3 CHUHXpPOHHUI (BeOiHapW, OHJIAHH-TIEKIi]) Ta aCHHXPOHHMH (QopMaT HaBYaHHS
(caMocTiliHE OCBO€HHsSI MaTepiamiB), IHTErpalisi Cyd4acHHX IHCTPYMEHTIB — aKTyaJbHOTO
nporpaMHoro 3adesnedeHHs Ta nugppoBux TexHomorii (Big Data, Al), Lifelong Learning sik
MOJIMBICTh TPOJOBXYBaTH HAaBYaHHS Ta OHOBJIEHHS HAaBUYOK IMPOTSATOM YChOTO
po(eciifHOTO KUTTS.

OuikyBaHl pe3yJbTaTH BIPOBA/PKEHHS KOHLEMNII MOXYThb OYyTH TIpeacTaBiIeHI
TaKUMHU:

1. TlosBa B exoHOMIIi ()axiBI[iB 3 HOBHMMH KOMIIETEHTHOCTSIMH — E€KOHOMICTIB Ta
MEHE/KEpIiB 3 HaBUYKaMHU OOpOOKHM Ta aHalli3y BEIMKUX OOCATIB JaHWUX, MOJACIIOBAHHS Ta
MIPOTHO3YBAHHS €KOHOMIUYHUX MPOIIECIB, IPOrpaMyBaHHsI [yl aBTOMAaTH3aIlii 3a/1a4.

2. [locunenns iHTerpamii ocBiTH 1 6i3Hecy — po3mupenHs criBnpani 3BO 3 6i3Hec-
CIUJIBHOTOIO Yepe3 MPOEKTH, CTAXKYBAaHHS Ta CIUIbHI TOCIiPKEHHS.

3. IHHOBaLiHUI PO3BUTOK OCBITH — 30UIBLICHHS YacTKU LU(PPOBUX TEXHOJOTIH B
OCBITHBOMY IIPOLIEC], BIIPOBAKEHHS MPaKTHK LKU(poBOT TpaHchopmariii.

4. TligBuIIEHHS KOHKYPEHTOCHPOMOXXHOCTI BHITYCKHHMKIB Ha BITYM3HAHOMY Ta
CBITOBOMY pHMHKax TMpaii 3aBAsSKH 3HAHHAM EKOHOMETPHYHUX METOJIB, Cy4acHOIO
IIPOTPaMHOTO 3a0€3MeYeHHs 1 HABUYKaM poOOTH 3 JaHUMH.

Ha nam mormsia, Taka KOHIEMINiS BiJIOBiIae BUKIMKAM HOBOI €KOHOMIKH Ta CIPHUSE
MiABHUILIEHHIO SIKOCTI OCBITHBOTO IMPOLIECY B YMOBax IU(poBoi Tpanchopmarii. [Ipu mpomy
MinicTepcTBO OCBITHM 1 Hayku YKpaiHM Mae BiAirpaBaTé KJIIOUYOBY pojb Yy (hopMyBaHHI
JepKaBHOT MOJITHKH IM(POBi3allii OCBITH Ta CTBOPEHHI YMOB JJSI PO3BUTKY IU(PPOBOrO
OCBITHBOT'O CE€pEIOBHIIA KOHKPETHHUX 3aKJIa/iB OCBITH. Lle MOKIIMBE B OUEBUAHUX HampsiMax
HOPMAaTHUBHO-TIPABOBOr0 peryinoBaHHs (po3podku cranaaptie LIOC, ski rapaHTyBaTUMyThb
SKICTb HaBYAaHHS, HaJTAHHS MOXKIIMBOCTEH iHTerparii miaTgopm B Aep’kaBHI IpOrpaMu, Harp.
«HYII», po3pobku MexaHi3MiB 3apaxyBaHHA cepTu(ikaTiB i3 mudpoBux miaThopm y
cucTeMi OCBITH) Ta (piHaHCYBaHHS po3poOkH rutatdopM (HamanHs rpantiB ans 3BO ta HAI
Ha po3pobOky LIOC, dinancyBaHHS CTBOPEHHS BIIKPUTHX OCBITHIX pecypciB, CHiBOpals 3
MDKHApOJHUMHU OpraHi3amisiMu, k-oT CBiTOBHMI OaHK, Ui 3alydyeHHs KOIITIB), a TaKOX Y
HanpsMax CTBOPEHHS TEXHOJOTIYHOI iHQPACTPyKTypH Ta 3abe3mneueHHs nmapTHepcTBa 3 [T-
KOMIIaHiAMU 7151 po3poOku TexHosorii (Al, Big Data, xmapHi cepBicu), MiArOTOBKU KaJpiB
Ta MABUINEHHS KBali(ikallii yepe3 opraHizaiiro BCEYKpaiHChKUX TPEHIHTIB JJIs BUKJIAIa4iB
Ta 3100yBauiB OCBITH (TIpuKiIa — Kosnadopauis 3 Google), interpauis L{OC okpemux 3BO B
HAI[IOHAJILHY OCBITHIO CUCTEMY TOIIIO.

BucHoBKM: 3a pe3yabTaTaMu MPOBEJCHOTO TOCIIIXKECHHS:

1. Po3poGneni monenp iHTerparii mudpoBUX TEXHOJOTIH B yNpaBliHHS CKIAQIHUMHU
COILIaTbHO-CKOHOMIYHIMH CHCTEMaMHU Ta KOHIIETIiSl OCBITHBOI TUIATGOPMU JUIS TiATOTOBKU
(axiB11iB HOBOI EKOHOMIKH 3 aKI[EHTOM Ha €KOHOMETPHKY, aHai3 JaHUX Ta MPOrpaMyBaHHS.

2. Ilposenennit SWOT-anamni3 @ poBOro 0CBITHHOIO CEpeiOBHILA B YKpaiHi, HaJaHi
pexoMeHamii 70 BHUKOPUCTaHHSA IU(PPOBUX I1HCTPYMEHTIB B OCBITHBOMY IPOLECI JUIS
MiJITOTOBKHA BUCOKOKBaITi(DiIKOBAaHUX KaJIPiB JJIsi HOBOI EKOHOMIKH.

3. HaromnomeHno Ha HEOOXIAHOCTI MIATPUMKH iHiMIaTHB BiTuM3HAHUX 3BO miomo
crBopenns LIOC Ha HamioHaIbHOMY PiBHI.

OTtpumaHi pe3yabTaTd MOXYTh OyTH BUKOPHCTaHI JUIsl PO3POOKH OCBITHIX MpOrpam y
BiTum3HsHUX 3BO, onTumizaiii ynpaBaiHCHKHX DILIEHb Yy PEaJbHOMY CEKTOPI €KOHOMIKH,
iHTerpanii HM(pPOBUX IHCTPYMEHTIB y JiSUIbHICTh OCBITHIX YCTAHOB 1 HMiAPHEMCTB.

BukopucTaHHS MITyYHOTO IHTENEKTY Ta MAIIMHHOTO HAaBYAaHHS JUIS MEpCOHAai3arii
HABYaHHSA Oy/e HAIPSMOM MOJANBIINX JTOCIIIKCHb.
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BITPOBA/IZKEHHS TU®POBOT'O YIIPABJIIHHA B BIBHECI: BUKJIUMKH,
ETAIIN TA EOEKTUBHI IITPAKTUKH

VY crarTi 3aiCHEHO KOMIUIEKCHHH aHami3 nudpoBoi Tpanchopmarii OizHecy sK
BU3HAa4YaJIbHOTO TpeHay XXI CTOMITTS, M0 3yMOBIIOE 3MiHY MPHHLUIIB YIPaBIiHHS,
OpraHizaliiiHOi CTPYKTYpH Ta B3aeMmoAii 3 KiieHTamMu. BcTaHoBieHo, mio nugposa
TpaHchopMallisi € He JUIIe BIPOBAKEHHSIM TexHosoriyHux iHctpymentiB (ERP, CRM,
RPA, xmaphi cepsicu, aHamiTH4HI MIaTGOpPMHU, INITYYHUH IHTENEKT), a W 3MIHOIO
ynpaBiiHChKOI  (inocodii, KOpPHMOpaTUBHOI KyJAbTYpH Ta JIOTIKM TPHUHATTS pIlICHb.
[TpoananizoBaHO OCHOBHI €Tamu BIPOBA/PKEHHS LU(POBOTO YIPABIIHHSA, 3alpPOIOHOBAHO
MOETalHy MOJENb afanTanii komnaHii o mudpoBux ymoB. Ha mpukiani Mi>KHapOIHUX
(Amazon, Siemens, Nestl¢) Ta ykpaincekux (IIpuBatbank, monobank, Rozetka, Hoa
[Tomrra) KOoMIaHiit MPOBEIEHO MOPIBHAIBHY OLIHKY €()eKTUBHOCTI IUPPOBHUX CTpATETiil.

Oco0iuBy yBary mnpuiaiieHO Oap’epaM 1 pusukam IUdpoBizalii, cepea SKHX:
¢dparmeHTalis pimeHns, omip nepcoHany, Henoiuiku IT-iHppacTpykTypu Ta KiGep3arpo3u. Ha
OCHOBI MPOBEICHOTO aHaIi3y cPOPMYITHLOBAHO MPOIO3HUIIIi 00 MOOYA0BU cTaIoi MHPPOBOI
cTpaterii sl yKpaiHChKOTO Oi3HEeCy, IO BKJIIOYAE€ CTBOPEHHSA LU(PPOBUX XadiB, PO3BHTOK
U(pPOBUX HABHUOK, IHTETPALIiIO JaHUX 1 popMyBaHHSA eKocHCTEMH LU(POBOI CITiBIIpALl.

Karwuosi ciaoBa: mudposa Tpanchopmarnis, uudpose ynpasiinai, ERP-cuctemn,
CRM, uudposa KynpTypa, aHaJITHKA, HU(PPOBA CTPATErisl, aBTOMaTH3allis Oi3HeCy.
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IMPLEMENTATION OF DIGITAL MANAGEMENT IN BUSINESS:
CHALLENGES, STAGES, AND EFFECTIVE PRACTICES

The article provides a comprehensive analysis of business digital transformation as a
defining trend of the 21st century, driving changes in management principles, organizational
structures, and customer interaction. It is established that digital transformation goes beyond
the adoption of technologies (ERP, CRM, RPA, cloud services, analytics platforms, artificial
intelligence) and entails a shift in managerial philosophy, corporate culture, and decision-
making logic. The paper examines key stages of digital management implementation and
proposes a phased model for adapting companies to digital environments. A comparative
evaluation of digital strategies is conducted based on case studies of international companies
(Amazon, Siemens, Nestl¢) and Ukrainian firms (PrivatBank, monobank, Rozetka, Nova
Poshta).

Particular attention is paid to digitalization barriers and risks, including solution
fragmentation, employee resistance, outdated IT infrastructure, and cybersecurity threats.
Based on the analysis, the article offers proposals for building a resilient digital strategy for
Ukrainian businesses, emphasizing the creation of digital hubs, skills development, data
integration, and the formation of collaborative digital ecosystems.

IMocTtanoBka npodaemu. [lonpu cTpiMKH pO3BUTOK IU(PPOBUX TEXHOJOTIH, 3HAUHA
YacTUHA YKPAiHCHKMX KOMIIaHIH BIIPOBAKY€E OKPEMI IHCTPYMEHTH LU(PPOBOrO yHpPaBIiHHS
TOYKOBO, ©0€3 cTpaTeriyHoro OadeHHs, Y3ro/pkeHoi HU(POBOi KyJNbTypH Ta HaJEXKHOI
MiJTOTOBKU MEpCOHATY. BiCYTHICTh KOMIUIEKCHOTO MMiIXOIy MPU3BOIUTH 10 (parMeHTarii
CHCTEM, 3HWKEHHS e(pEeKTHBHOCTI TpaHC(opmalii Ta BTpaTH MOTEHIIIHUX mepeBar. Y Tou
Yyac sIK MDKHApOJIHI KoMmmaHii po30yJOBYIOTH ITICHI HU(POBI €KOCUCTEMH, BITUM3HIHHUNA
Oi3HEeC CTHKAETbCA 3 HM3KOIO Oap’epiB: HM3bKa IM(poBa 3pimicTh, cmabka iHTerpauis IT-
pilieHb, omip 3MiHaM cepej mepcoHaly. ToMmy mOcTae HEOOXITHICTH Yy CHCTEMHOMY
JOCHIUKeHHI [HU(POBOTO  YNpaBIIHHA SK MEXaHi3My CTpaTeriuHoro po3BUTKY, 3
ypaxyBaHHSM IHCTPYMEHTIB, €TalliB BIPOBA/KCHHS Ta PU3MKIB, IO CYHNPOBOKYIOTH LW
npoLec.

AHaJi3 ocTaHHIX Aoc/iqkeHb Ta myOjikamiii. 3MiHCHEHO OIS TEOPETHYHUX Ta
NPaKTUYHUX JpKepen, 30kpema mpains O6ixoxa C.B. mozno Bnposamxkenns IKT y cucremy
ynpaBininHs [1], mocmimkens ['punbko ILJI. monmo Tpancdopmanii OizHecy B ymoBax
PO3BHUTKY iHHOBaLIWHUX mporeciB B Ykpaini [2], bognaps JI. Ta Cementoka C. mpo BIUIMB
U(PPOBOi EKOHOMIKH Ha KOHKYPEHTOCIPOMOXHICTh MiANPUEMCTB [3], a Takox myOumikamini
Tapacenko 1.O. i I'aBpunenko H.I'. 3 anamizom TeHzaeHuiil mudposizamii eKoHOMIKH [4].
MeTo0JI0TiYHy OCHOBY CTAQHOBISITh: KOHTEHT-aHaNi3 HaykoBHX myOmikamiit, SWOT-anamni3
mudpoBoi cTparerii KOMIaHiH, a TaKoX aHaji3 MOPIBHSIBHUX KEHCIB 3 MIKHApOIHOI
npakTuku (Amazon, Siemens, monobank, [TpuBarbank)[5]. Lli miaxoau nanu 3Mory OLIHUTH
piBeHb IM(POBOI 3pLIOCTI KOMIAHIN, BUAUIUTH KJIIOYOBI 1HCTpYMEHTH TpaHchopMmarii Ta
BUSIBUTH Oap’€pH Ta NEPCHEKTHBH BIIPOBAIKEHHs LIM(POBOTO yIPaBIiHHSA B YKpaiHi.

[Tompu MIHHICTH 3rafjaHWX JOCHIKEHb, BAPTO 3a3HAYMTH, IO B HUX YaCTO OpaKye
MDKTaJTy3eBOro MOPIBHSAHHS IIU(PPOBUX CTPATEriid, aHai3y pealbHUX KEeWCIB 3 BITYUUZHSHOTO
0i3Hec-cepeIoBHINa, a TAKOXK CUCTEMAaTH3aIlll MPAaKTUK IUPPOBOrO yNpaBIIiHHSI Y KPU30BHX
yMOBax (30kpeMa, BiiiHu abo mangemii). Kpim Toro, OinbmiicTs mpaik (OKyCYOThCS ado Ha
okpemux iHcTpyMeHTax mudposizanii (ERP, CRM, IKT), abo Ha 3aranbHuX TpeHAax, IpoTe
HE OXOIUTIOIOTH JIOTIKY iX 1HTerparii B €IuHy CTpaTeriuny pamKy. Lle cTBOproe qoCiTHUIBKY
Hily s (OpMyBaHHS LUTICHOrO OayeHHS BIPOBAKEHHS NHM(POBOTO yHpaBIiHHA 3
ypaxyBaHHSIM BHKJIMKIB, €TallHOCTi, MPAKTUYHHUX PE3yJIbTaTiB 1 pomi mudpoBoi KyIbTYpH.
3anpornoHoBaHe JOCITIHKEHHS TOKIMKaHe YaCTKOBO 3allOBHUTH 1[I0 MPOTAJINHY.
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MeTtoro cTatTi € (opMyBaHHS y3arajlbHEHOTO MigX0ay 10 IH(poBoi TpaHchopmartii
Oi3Hecy 3 ypaxyBaHHIM creuudikd yKpaiHCBKOTO PUHKY, SKHH Oa3zyeTbcs Ha aHawi3i
IHCTPYMEHTIB IIU(POBOTO yNpPaBIiHHS, ETAHOCTI BIPOBAKEHHS, piBHS HUPPOBOI KYIbTYpHU
Ta TUMOBUX Oap’epiB. Y Mexax NOCTIDKCHHS y3arajJbHEHO MDKHAPOAHHUU 1 BITUM3HSHUIMA
JOCBil, BU3HAYEHO IMPAKTHYHI HAmpsMU TOCWIEHHS LU(POBOI CTIHKOCTI YKpaiHCHKUX
KOMIIaHil B YMOBaxX KPU30BUX BUKITHUKIB.

Buxkiaa ocHoBHoro marepiaiy. [ludposa tpanchopmariist BuMarae ramO0OKuX 3MiH B
jorimi  QyHKUiOHyBaHHS Kommadii. CydacHi opranizamii He MOXYTb OOMEXyBaTHCS
BIPOBAKEHHAM OKPEMHX TEXHOJIOTIUHHX pileHs. MieThcs npo neperBopenHs Beiel 6i3nec-
MOJIeINi, CIOCOOIB MPUUHATTS pillIeHb, B3a€MOJii 3 KJII€EHTaMH Ta TMOOYJOBHM BHYTPILIHIX
nporeciB. IlepeocMucnenHss BinOyBaeTbCsl Ha PIBHI CTpaTerii, KyJIbTYpH, CTPYKTYypH
BIJIMOBIAAILHOCTI Ta HU(POBOi KoMIeTeHTHOCTI. CaMe TOMYy BIPOBAKEHHS IH(PPOBOTO
yIpaBIiHHSA NOTPeOYeE MiTICHOTO MAXOTY.

OpnuM 13 0a30BMX KOMIOHEHTIB mudpoBoro ympasninHsi € ERP-cucremu. Bonu
3a0e3neuyroTh iHTerpauio ¢iHaHCIB, JOTICTHKH, BUpoOHUITBa, HR, cTBOpioioum enuHy
iHpopmauiiiny indpacTpykrypy. Hampuknan, y xommanisx 3 BHUpoOHMUMM mukioMm ERP
J0TIOMarae KOOPAMHYBAaTH IIOCTa4aHHS, IUIAHYBaTH HABAaHTAKCHHS Ha 0O0JaJHaHHS,
ONTUMI3yBaTH BUTpaTH. B ykpaiHcekux ymoBax ERP Bmepme no3Bomisie  mgocsrtu
YIPaBIiHCHKOT MPO30POCTi Ta BUSBUTH MPUXOBaH1 Hee(hEKTUBHOCTI.

CRM-cuctemMu 103BOJISIOTH YIPABIATH B3a€EMOBIIHOCMHAMH 3 KJII€EHTaMHU: 30epiratu
ICTOpiI0 TOKYTOK, BHBYATH BIIOA0OAHHS, INepcoHaimizyBaTH mpomnosuuii. lle kpuTuyHO
BaXJIMBO JUIsI pUHKIB 3 BUCOKOIO KOHKYpEHIi€l0. PiTeiin, OaHKIBCbKHIA CEKTOp, cepa MOoCIyT
aKTHUBHO BIpoBaKytoTh CRM 5151 miIBUIIEHHS JIOSUTBHOCTI Ta TOYHOTO TapTeTYBaHHS.

XMapHi TEXHOJIOTii € pyIIieM THYYKOCTi: KOMIIaHis MOxke MacmTaOyBaTuch 0e3
3arpaT Ha BiacHi cepBepu. Google Cloud, Microsoft Azure, AWS n03BONsAIOTH 3amycKaTu
HOBI IPOEKTH 3a TOJMHHU, HE BUTpayatrouu micsaui Ha IT-iHppacTpykrypy. dns crapramis i
MaJioro Oi3Hecy Iie 03Hava€e piBHUH TOCTYII JI0 TIepEOBUX TEXHOJOTIH.

AHaJiTHKa — OCHOBAa NPUHHATTA ynpaBiiHChKuX pimeHs. Power BI, Tableau, Google
Looker no3BonsitoTh (opMyBaTH IHTEPAKTHBHI JAamOOpIu, sKi JONOMaraioTh HE JIMIIE
OLIIHUTH pe3yJbTaTH, ajie i MporHo3yBatu Aii. Taki pilieHHs 3aCTOCOBYIOThCS Y MAPKETHHTY,
norictuil, HR, ¢inancax. Bouu 103BOMNSIOTH BUSIBIISITH 3aKOHOMIPHOCTI B JIaHUX, OI[IHIOBATH
e(eKTHBHICTh KaMIaHii Ta PO3MOAUIATH PECYPCH PaAIliOHAIBHO.

3 TOYKM 30py MEHEIKMEHTy, LU(pOBE YNpaBIiHHA Ja€ 3MOTy He JIMIIe
aBTOMAaTH3YyBaTH omeparii, a i nepedyayBaTH JIOTIKY YHPaBIIHCHKHUX PIillIEeHb — 3pOOHTH il
MPO30POI0, IIBHJKOK, OPIEHTOBAHOIO Ha JaHi. 3a JaHUMH aHAJTITHYHOTO 3BITY KOMMaHIil
McKinsey & Company (2023) [6], oprani3aiii, siKi aKTUBHO BHUKOPHUCTOBYIOTh LH(POBY
aHATITHKY Ta aBTOMATU3AII0 Y IPUHHATTI pillieHb, JeMOHCTPYIOTh!

* Ha 30—-50% mBHUIINI UK YXBaJICHHS CTPATET1YHHUX PIIICHb;

* 3HIDKCHHS OTIepaliifHuX BUTPAT y cepeanbomy Ha 20-25%;

* 30UIBIICHHS] TOYHOCTI MPOrHO3yBaHHs Ha 40%, 10 KPUTUYHO Ui MAapKETHHTY Ta
3aKyIHiBelb;

* 3pOCTaHHs 3aJI0BOJICHOCTI KJI€HTIB Ha 710 15%, 3aBIskM mepcoHami3amii pileHs ta
IIBUAKOCTI 00CITyTOBYBaHHS.

[ToniOH1 gaHi MiATBEPIKYIOTHCS TakoXK Yy 3BiTax Deloitte (2023) [7], ne Bka3zyeTbes Ha
3HaYHE 3POCTaHHS oOrmepaliiiHoi e()eKTHBHOCTI KOMMaHii, M0 BIPOBAIKYIOTH IUPPOBY
TpaHnchopmariito, Ta y nokasuukax Digital Acceleration Index Bix BCG [8], Akl BKa3ylOTh Ha
MiABUIIEHHS TPOXYKTHBHOCTI mpaii Ha 15-20% Ta ckopoueHHs time-to-market maibke
BJB1Ul.

Jns kepiBHMKa 1MdpoBe ynpaBiaiHHA — wLe He jume Habip IT-iHcTpymeHTiB, a
wiatgopma st kouTposto KPI B peampHOMY yaci, MOJENIOBaHHS CIIHApPiiB, ONTHMI3alii
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pecypciB Ta MIBUAKOI peakIlii Ha 30BHINITHI BUKJIWKHA. Hanpuknaa, BIpoBaKEHHS JaiOop/IiB
y cdepi (piHaHCOBOTO KOHTPOJIHTY J03BOJISIE BUSBUTH BIAXWIICHHS BiJ IUIAHY III€ HAa paHHIX
erarnax Ta OMNEpaTHUBHO pearyBaTH, 3HWXKylo4un pusuku BTpar. Y HR-chepi nmgposi
IHCTPYMEHTH JO3BOJISIOTH BIICTE)KYBAaTH PIBEHb 3aJy4YCHOCTI MEPCOHAITY, TPOAYKTUBHICTD Ta
BYACHO BHSBIISITH 30HU BUTOPSHHS 200 TUIMHHOCTI Ka/IpiB.

Taxum yuHOM, nHdpoBa TpaHchopmalis Mae Oe3rnocepeHiil ynpaBIiHChbKUA edeKT:
HiABUIIEHHS €(EKTUBHOCTI KOHTPOJIIIO, CTPATEr1YHOIO IJIaHYBaHHS Ta YHPABIIHHA 3MiHAMH.
Lle popmye HOBHIA THI MEHEKMEHTY — AAHOLICHTPUYHHN, aJalTUBHUN Ta IPO30PHIL.

ABtomaTm3ariisi  OizHec-mporieciB  uepe3 RPA  (pobGoTm3oBana aBTOMaTH3aIlis
npoiieciB) oco0nmmBo edekTuBHa B Oek-odicax. PyTunHi omepauii — 3amoBHeHHS GopM,
3BipKa JaHUX, 0OpoOKa 3asBOK — BHMKOHYIOTbCS MNporpamMHUMH OoTamu. Lle 3HIDKYe
HaBaHTAXCHHS Ha MEpCOHA 1 MiJBUILY€E MBUAKICTb 00poOKu. Taki pilieHHs BIPOBAIKYIOTh
yKpaiHChKi OaHKH, JIOTICTHYHI KOMIIaHii, CTPaxoBi areHIii.

HITy4yHuii 1HTETIEKT MOCTYIOBO MPOHUKAE B KIIOUOBI JIAHKM YIPABJIiHHA: 4aT-00TH B
KOMYHIKaIlisIX, MPEIUKTUBHA aHAJITHKA B TOPTiBIi, ONTUMI3allis MapIIPYTiB y JIOTiCTHII,
BUSIBJICHHS IIaxpaiictBa y ¢iHaHcax. Hampuknaa, kommanis Amazon BOpOBajaniIa
aBTOMATUYHE BU3HAUEHHS I[IH HA OCHOBI TMOMUTY Ta TIOBEIIHKH KOPUCTyBadiB. Y
[TpuBatrbanky npamoe AI-MOMIYHMK y MOOUTBHOMY 3aCTOCYHKY, IIO OOCIyroBye moHaja 3
MJIH KOpUCTYBaviB[9].

VY Tabnuii HUKYEe MPEACTABICHO MOPIBHAHHS BIPOBAKECHHS KIIFOUYOBHUX LU(PPOBUX
IHCTPYMEHTIB Y MID)KHApOJIHUX Ta YKPATHCHKUX KOMITAHISX.

Ta6anns 1. IlopiBHsIJIbHA XapaKTePUCTHKA BIPOBAIKeHHS HUPPOBUX
IHCTPYMEHTIB y Mi’KHAPOJHHUX Ta YKPAIHCBKUX KOMIAHISAX

Kommnanist Hudposi I'anyss PesynbTaTn BripoBajKeHHs
IHCTpyMeHTH
Amazon Al, ERP, RPA E-commerce Onrumizaris JIOTICTUKH,
nepcoHami3ais, ABTOMAaTU4HE
LiIHOYTBOPEHHS
Siemens IoT, Al ananituka | [IpomucnoBicTs Posymui  (abpuku,  miIBUILEHHS
MPOAYKTHBHOCTI
Nestlé CRM, anamituka, | XapuoBa [MokpameHHst B3aeMoii 3 KIi€HTaMH,
xmapa MIPOMHUCIIOBICTD THY4YKa AUCTPUOYIIs
[IpuBarbank | Al, RPA, dinancu [IBuaKicT 0OCTYTOBYBaHHS,
MOO1IBHI cepBicH MaciuTabOBaHICTh
monobank Al CRM, dinancu 100% tmdpoBHii KIIIEHTCHKHIA JJOCBIT
aHaJlITHKA

B ymoBax BoeHHoro wacy B YkpaiHi uu¢poBa Tpanchopmaris 3700yna HOBHH
imnynbe. Kommanii Oynu 3MyllneHi afanTyBaTHCS 1O PUHKY, IO CTPIMKO 3MIHIOETHCA,
NEepelTH Ha IUCTaHIIIiHY MoJelb pOoOOTH, BUKOPHCTOBYBAaTH XMapHi CepBicH, MOOUIbHI
3aCTOCYHKH, UG poBy Jorictuky. Hanpuknaza, Hosa [TomTa B nepiox akTuBHUX O0HOBHX il
peopranizyBaja JIOTICTHUHY 1HQPaCTPYKTypy 3aBASKH MOOITEHUM MariaM, aBTOMaTH30BaHUM
copTryBasibHUM 11IeHTpaM 1 CRM-MOHITOPUHTY TOCTaBKH.

[Ile omHMM MOKAa30BUM IpUKIaIoM € kommnaHist Rozetka, sxa Brockonanuna nudpoy
wiatpopMy, BBela IEPCOHATI30BaHI PEKOMEHJAIll, pO3MIMpHIA OIUIATy OHJIAMH,
aBTOMaTH3yBaja YaCTHHY INPOLIECIiB MOBEPHEHHs TOBApiB 1 B3aeMoxii 3 kiieHToM. Lli keiicu
cBimuaTh, 1m0 1udpoBa TpaHchopmalis He oOMexyerbes IT-pimeHHAMH, a TPOHUKAE B
CTpaTeriune siapo Oi3Hecy.

[udposa KyIsTypa B KOMIIAHISX CTATa KPUTHYHO BAXIIHBOIO. MIeThes Ipo WiHHOCTI,
MOBEIIHKOBI MOJ/IeTl Ta TOTOBHICTh INMEPCOHATY MpAIlOBAaTH B HOBHX MHM(POBHUX peaisix.



ExonoMika 1 opraHizsauis ynpaBJliHHSA el 2(58)2025

30

JlocmipKeHHs, TMPOBEICHI B YKPAiHCHKUX CEpPeAHIX KOMIIAHIsX, MOKa3yloTh, IO caMme
HE/IOCTaTHIM piBeHb LM(POBOI TI'PaMOTHOCTI MpAIiBHHUKIB, OMip 3MiHaM 1 BIiJCYTHICTb
HIATPUMKH 3 OOKY TOIMEHEIKMEHTY € KIIOUOBUMH Oap’epaMH y BIPOBaKEHHI HU(PPOBUX

IHCTPYMEHTIB.

VY rtabmuii 2 HaBeOEHO TUIIOBY MarTpuuio Oap’epiB mnudposizamii B Ykpaini Ta
PEKOMEHIOBAHUX [ ISl X MMOAOTAHHS.

Tadoauus 2. OcHoBHI 0ap’epu nudposizaunii 0i3Hecy Ta pekomeHaamii moOA0 ix

MOJ0IAHHA

Tun 6ap’epy Onuc PexomengoBani aii

Opranizaniiinuii | Bigcytnicte 1mudpoBoi crparerii, | Po3pobka roadmap, BKIIOYEHHS
cyabKa MigTpUMKA KePIBHUITBA mudposizanii 1o KPI

KynsTypHuii Omip 3MmiHam, Hu3bKa IM@poBa | HaBuaHHs, BHYTPILIHSA KOMYHIKAIIis,
I'pPaMOTHICTb crBopeHHs digital-migepis

Texuiunuit 3acrapini IT-cucremu, HecyMmicHi | AyauT iHGPaCTPyKTYpH, EPEXia 10
pimeHHs XMapHHUX TEXHOJIOTiH

dinancoBuii OOmMexeHi i1HBeCTHLT [Tomyk  rpaHTiB, MJIOTYBaHHA,

edexruBHuii ROI

[IpaBoBuii Henocratne perymoBanHs | Ananranis 1o GDPR, crtBopeHHS

1M(ppPOBUX NPaB BHYTPIIIHIX MOJIITHK

OpHak TpeHA 3MiHIO€ThCS. Bcee Oinblne KoMmaHiil iHBECTYIOTH Y KOpIIOpaTHBHE
HaBYaHHS, IUQPOBI XabH, CTBOPIOIOTH BHYTPILIHI «akajgemii iHHOBaIii», 3aCTOCOBYIOThH
MiKpOHaBYaHHs (microlearning), BKIIOYaIOTh €JIEMEHTH TeriMigikaiii B OBOJIOAIHHI HOBUMHU
U(ppPOBUMH HaBHUKaMHU. 30Kpema, monobank BIPOBaAMB BHYTpIIIHIO Mardopmy, nae
NpaliBHUKKA HaB4arOThcsd poOoti 3 API, aHamiTHKOIO Ta 1HCTpyMEHTaMM KOMYHIKAIli B
U (POBOMY CEpPEIOBHIII.

VY rno0anbHOMY KOHTEKCTI YCHIIIHI KOMMaHii (opMyloTh iHTErpoBaHi HU(POBI
exocuctemu. Hampuknazn, Bosch He Tinbku aBTOMaTH3y€e BHUPOOHHIITBO, a i Oyaye BIacHY
wiatpopMy JUIS aHANITUKU JaHuX Ta iHTepHery peuerd (IoT), 3abe3nedyroun MOBHHIA
KOHTPOJIb HAaJ| JIAHIIOTOM CTBOPEHHsI LiHHOCTI. TakuM 4unHOM, I(poBa TpaHchopMmariiss —
1€ HE JIMIIE Peakllis Ha 30BHIIIHI BUKIMKH, a ¥ MOOYJ0Ba CTIHKOI MOJAEN CTpPAaTeriyHoro
PO3BHTKY.

BinmoBigHo mo mocmimkens O6ixoma C.B., mudpoBa Tpanchopmaiiss HEe MoOxke
PO3MIIAIATHCD K TEXHIYHA MOJAEPHi3allisi — HAEThCS MPO 3MiHY JIOTIKH NPUAHATTS PilliCHb,
ne iHdpopmariitno-komyHikaiiiHi TexHonorii (IKT) craioTh OCHOBOIO yHpaBIiHCHKHX
Mojeneld. ABTOp miakpeciioe, mo kiodoBuMHu nepeBaramu IKT € rHyukicTs, iHTerpauis
JaHWUX Ta 3AaTHICTh J0 OTMIEPATUBHOTO MOHITOPUHTY Oi3HEC-TIPOIIECIB.

bonnap JI. Ta Cementok C. [3] HaroiomyroTh Ha TOMY, IO HU(pPOBa E€KOHOMiKa
3MIHIOE CaMe TMOHSATTS KOHKYPEHTOCIIPOMOXKHOCTI. BOHM BBa)kaloTh, IO MiJIPUEMCTBA, SIKi
BUKOPHUCTOBYIOTh xMapHi cepBicu, CRM Tta ERP-cuctemu, nocsraroTe OUTBIIOT CTIHKOCTI B
yMoBax HecTalunbHOCTI. OCOONIMBY yBary aBTOpHM MPHUIUIAIOTH BIUIMBY iDKHTATi3allll Ha
THYYKICTb JIOTICTUYHUX JIAHLIOTIB Ta CKOPOUCHHS LUKITY IPUHHATTS PillICHb.

VY po6orax Tapacenko 1.O. Ta I'aBpuienko H.I'. mpezacraBieHo orisia riao0abHUX
TeHAEHIIN uudpoBizamii, sKi NPOABIAIOTECS y (OpMyBaHHI HOBUX Oi13HEC-EKOCHCTEM,
OpiEHTOBaHMX Ha JaHi. ABTOpHM poOJATH aKIEeHT Ha TOMYy, L0 IHM(poBa TpaHCOpMaLis
BIUIMBA€ HE JIMIIE Ha EKOHOMIYHYy e(eKTUBHICTb, a W Ha OpraHizalidiHUA AHU3aiiH
MIIPUEMCTB — BKJIIOYar0ud HOBI poni B MeHemkMeHTi (CDO, aHamiTWK 3 JaHuX),
JUHAMIYHI KOMaHIM Ta IEPeXia 10 TOPU30HTAIBHOT CTPYKTYPH.
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VY cBoto uepry, Jlaze6nuk JI. Ta Boiirenko B. [10] anamizyrore iHpoOpmaniiHy
iHppacTpykTypy gk 0a3y s 1mudpoBoi Tpanchopmarlii mianpueMctBa. Ha iXHIO IyMKy,
JUIIE 3a YMOBH iHTerpamii mudpoBuX miaatgopM, aBTOMATH30BAHMX CHUCTEM 1 BHCOKOI
MPOMYCKHOI 3aTHOCTI KaHAIIB 3B’A3KYy MOXKHA JOCSATTH pealbHOro e(eKTy Bif HU(PPOBUX
iHCTpyMeHTIB. BOHM MiAKpECHIOTh pOiib TEIEKOM-IHPPACTPYKTYpH, 3aXUCTy OaHHUX Ta
JOCTYIy JI0 aHAJIITHKH B peabHOMY Yaci.

Hocmimxennss Ycrenka M. Ta Pycbkux A. [11] mnokasyworts, mo mudposa
TpaHchopMallisi 3HaYHO MOCHIIIOE KOHKYPEHTOCIPOMOXHICTh MiAMPUEMCTBA, alie MOTpedye
CTPATETiYHOTO MIJXOAYy Ta JIEpXKaBHOI MIATPUMKH. ABTOpHM THPOMOHYIOTH MOJEINb
OararopiBHeBOl nMdpoBizalii, Ae MOETHYETbCA BHYTPIIIHSA aBTOMAaTH3allis 3 30BHINIHIMU
inTerpanisimu uyepes API ta mudposi miardopmu.

BoHM Tako MiIKPECIIOI0Th BAXXIUBICTh HU(PPOBOI OE3MEeKH SIK YNHHHUKA JIOBIPH J10 Oi3HECY.

Ha ocHOBI mpoBeaeHOro aHamily MOXHAa 3pOOMTH BHCHOBOK, IO LHU(ppoBa
TpaHchopmallisi miANpueEMCTBa Mae OyTH CHCTEMHOIO, a He (parmenrapHoto. [Ipocte
BIIPOBA/UKEHHSA CRM un ERP 6e3 3MiHM MIXOAIB 1O YIpaBIiHHS Ta KyJIbTypH KOMIIaHii He
nae ouikyBaHoro edekrty. Haiikpami pe3ynabTaTd JOEeMOHCTPYIOTH Ti KOMMaHii, sKi
PO3MIIAIAIOTH HU(POBI IHCTPYMEHTH SIK YACTHHY CTPATET1YHOTO PO3BUTKY.

VY nopiBHSHHI 3 MDKHAPOJHUMHU MPAKTHKAMHU, YKPaiHChKUM KOMIIaHISIM 4acTo Opakye
iHTerpoBaHoro minxoxy. Ha ocHOBiI aHamizy MO)KHa pPEKOMEHIYBAaTH KOMOIHYBAaHHS TaKHX
inctpymenTiB sk ERP, CRM, anamitnuni mnarpopmu Ta RPA, a Takox poO3BHTOK
BHYTPIIIHIX  NHPPOBUX  KOMIETEHHiH y KkoMaHmi. Taki mOe€THAHHS  JArOTh
MYJIBTHILTIKATUBHUN €EKT, K L€ BUIHO 3 MpUKIaAiB Amazon, monobank, Siemens.

Jocniguemm HanpairoBanHs O6ixona C., bognaps /1., Tapacenko 1., JlazeOnuk JI. Ta
HIIIUX aBTOPIB, MOXKHA MOTOTUTHCS 3 THM, 10 LK(POBI3allis BILIUBAE HE JIUIIE HA MPOLECH,
a 1 Ha 3MICTOBHE HANIOBHEHHS (YHKLIN ynpaBiiHHA. AJe, 3 MOro OOKY, BBa)Kalo 3a JOLLIbHE
3pOOUTH aKIIEHT TaKOX Ha BIPOBAHKEHHS TOPU30HTAILHOTO YIPABIIHHS, MIBUIKUX 1Tepalii
Ta MPO30pOi KOMYHIKAIi] sIK OKPEMHX KOMIIOHEHTIB TpaHC(opmallii.

TakoXk Ha OCHOBI KeHCIB yKpailHCBKMX KOMIIAHI MO)XHa 3pOOMTH BHUCHOBOK, IO
mudpoBa aganTaiis vacto Oyla peakTHBHOIO (BiffHa, MaHIEeMis), a HE CTPaTeriyHo
niarorosieHo. [Ipononyo 3anpoBaguTy perysipHui ayiuT uudpoBoi 3pijocTi B Oi3Heci Ta
¢dopmyBatu 6azy 3HaHb po eheKTUBHI pinleHHs y popmaTi Binkputux digital-perno3uTopiis.

Byio 6 nouinbHO 3ampoBajTH PEryssApHHUNA ayauT HU(POBOI 3piocTi KOMOaHii i3
BUKOPUCTaHHSAM I1HCTpyMeHTIB Ha kmrant Digital Maturity Assessment a6o Digital
Capability Framework, siki 103BosstoTh OuiHUTH piBeHb iHTerpaimii IT-pimens y 6i3Hec-
NpoOIeCcH, YIPaBIIHHA 3MiHAMHM Ta KOPIOPATUBHY KyJnbTypy. IIpOoBEeIeHHS TakuX ayauTiB
MOJKE 3/1MCHIOBATHCS 3a y4YacTi HE3aJeXHHX KOHCYJBTAHTIB, IHU(PPOBUX PATHUKIB abo
aHATITHYHUX IIEHTPIB, @ METOAUYHUN CYIIPOBiJ — depe3 AeprkaBHi a00 mpo¢iabHI acowiarii.

Crnix  pO3IJIsIHYTH MOXJIMBICTH CTBOpPEHHs HauioHaibHOro digital-peno3uropito
epeKTUBHUX MPAKTUK IHQpOBI3allii, AKUH akymyiroBaTUMe Keiicu BrpoBamkeHHs ERP,
CRM, RPA, Al Tomro. Takwuii pecypc mir 6u pyHkiuionyBatu Ha 0a3i minardopmu [is. bisnec
abo ramy3eBuX Oi3Hec-00’€HaHb, BKJIIOYAIOYM CTAHJAPTHU30BaHI IIAOJOHM TEXHIYHHX
3aB/laHb, MiHI-TaliI1, IHTEPAKTUBHI IHCTPYKIIIi Ta MOYJb 3 OI[IHFOBAHHS MPAKTHK.

Jnis mpuckopeHHst TpaHchopMarliii Majoro i cepenHporo 6i3Hecy Oyio O IOLIIBHO
nepeadaynTy IiIbOBI MIKpOTpaHTH Ha HMdpoBizamito 6a30BUX mporeciB (00K, JIOTICTHKA,
e-commerce), 3a aHajlorier 3 nmporpamamu «ePobora» abo EU4Business. Kpim Toro, moxHa
PEKOMEHAYBaTH pPO3pOOKY aJanTOBAaHMX OCBITHIX KypCiB 3 IIM(QPOBOrO MEHEIKMEHTY,
opienToBanux Ha ymnpaBiiHuiB MCB, 3 mnomanbmoro cepTH]iIKali€l0 Ta MOMKIHUBICTIO
KOHCAJITHHI'OBOTO CYIPOBO/TY.
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4. Tapacenko 1.O., I'aBpunenko H.I'. Cyuacni Tenaenuii nudposizamii eKOHOMIKHU:
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2021. Ne 3(47). T. 1. C. 36-46.

5. Crparerii ungpoBoi Tpanchopmanii kommnaniii Amazon, Siemens, Nestlé, Bosch —
aHAJITHYHI 3BITH, OQiliifHI Ipe3eHTallil Ta KeiCH 3 BITKPUTUX JHKEpel.

6. McKinsey & Company. The Case for Digital Reinvention. URL:
https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/the-case-for-
digital-reinvention

7. Deloitte. Digital transformation 2023: Future of business models. URL:
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8. Boston Consulting Group (BCG). (2020). Digital Acceleration Index (DAI).
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1O MUTAHHS ITPO HOBITHIU JIAJJITA®T 3AMHATOCTI B YKPAIHI:
BUKJIUKU BOCHHOI'O TA IOCTBOEHHOI'O YACY

VY cTarTi AOCHIHKEHO MacIITabu pyWHIBHOTO BIUTUBY POCIHCHKOI BificbKOBOI arpecii
Ha €KOHOMIKY YKpaiHHM B KOHTEKCTI 11eHTH]IKAI] TOTOYHHUX 1 HEPCHEKTUBHUX CTPYKTYPHUX
NEPEeTBOPEHb 3alHATOCTI B YKpaiHi BiAMOBIAHO 10 moTped puHKY mpaui. [IpoananizoBaHO
JMHAMIKy CBITOBOTO €KOHOMIYHOT'O PO3BHUTKY, BI3HAYEHO HOro HEpiBHOMIipHICTh. OLiHEHO
HACJIIZIKK TOBHOMACINTa0OHOTO BTOPTHEHHS pocii B YKpaiHy, 00cArd npsAMUX 30HTKIB,
3aBJaHUX PI3HUM CEKTOpaM YKpAiHChKOI EKOHOMIKM Ta perioHaM, SK MepUIONPUYHHU
CTPYKTYpHUX 3pYIICHb B €KOHOMIII 1 Ha pUHKY Tpalli Ha CydacHOMY eTarli. Bu3sHaueHo 3MiHU
y ctpykrypi BBII Vkpainu 3a ramy3siMud €KOHOMIKH, JOBrOTPHBAIII HACIITKA BIAHU IS
MPOMHCIIOBOCTI, 30KpeMa JJIsi MeTaJypriiHoro, XiMIYHOrO Ta MAIIWHOOYIiBHOTO
KOMILJICKCIB, KOHCTaTOBAaHO TIOCHJICHHS ICHYIOUMX CHCTEMHHX THpoOJIeM YKpaiHCHKOi
EKOHOMIKH. 3pOo0JIeHO BHMCHOBOK IIOJ0 HEOOXinHOCTI (hOpMyBaHHS HOBOi E€KOHOMIYHOI
Mojeni YKpaiHM SIK OCHOBM IIOCTBOEHHOTO BiJIHOBJIGHHS Jep)KaBU 1 3a0e3lnedyeHHs
PIBHOIIPABHOTO BXOJKEHHS 10 CHCTEMH CBITOBOT'O MOALTY IpaLli.

InenTHdikoBaHO KOMIUIEKC 3aBJaHb MIOAO IOTOYHOTO 1 MEPCIEKTUBHOIO
TPYAOpECypCHOTro 3abe3NedyeHHs] HallioOHaJbHOI eKOoHOMIKH. IlimkpecieHo, 1m0 CTPYKTYpHi
NPIOPUTETH 3aHHATOCTI MatOTh (POPMYBATHUCS BIAMOBIIHO O MOTPEO EKOHOMIKH, 1110 B CBOIO
4epry, CTaBUTh MUTAHHSI CTOCOBHO aJanTHBHOI MiATOTOBKH (DaxiBIiB ISl 3aOBOJICHHS
TPYAOPECYPCHHUX MOTPeO PUHKY MpaILli.

KirouoBi cjioBa: eKOHOMIYHUN PO3BUTOK, €KOHOMiKA, 3alHATICTh, PUHOK TIpalli,
MIPOMHUCIIOBICTh, ACIHAYCTpiani3alis, CTPYKTYpHI AucOaTaHCH PUHKY Mpalli, TPyIOpecypcHe
3a0e3neueHHsl, TOCTBOEHHE BiIHOBIICHHS.

Puc. -9, Tabn. — 2, Jlit. — 11
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ON THE QUESTION OF THE LATEST EMPLOYMENT LANDSCAPE IN
UKRAINE: CHALLENGES OF THE WAR AND POST-WAR TIME

The article examines the scale of the russian military aggression destructive impact on
the economy of Ukraine in the context of identifying current and prospective structural
transformations of employment in Ukraine in line with labor market demands. The dynamics
of world economic development are analyzed, and its unevenness is noted. The consequences
of russia's full-scale invasion of Ukraine are assessed; the volume of direct damage inflicted
on various sectors of the Ukrainian economy and regions are evaluated as the root causes of
structural shifts in the economy and labor market at the present stage. Changes in the
structure of Ukraine's GDP by economic sectors are determined, the long-term consequences
of the war for industry, in particular for the metallurgical, chemical and machine-building
complexes, and the intensification of existing systemic problems of the Ukrainian economy
are stated. The conclusion is made regarding the need to form a new economic model of
Ukraine as the basis for the state post-war restoration and ensuring equal entry into the
system of the global division of labor.

A set of tasks regarding the current and prospective labor resource provision of the
national economy is identified. It is emphasized that structural employment priorities should
be formed in accordance with the needs of the economy, which, in turn, raises questions
regarding the adaptive training of specialists to meet the labor market's human resource
needs.

Keywords: economic development, economy, employment, labor market, industry,
deindustrialization, structural imbalances in the labor market, labor resource provision, post-

war restoration.
Fig.— 1, Tabl. — 2, Ref. — 11

IMoctanoBka mpoOjemu. [lonii BO€HHOro uacy CHPUYMHSIOTH HOBITHI BHKJIUKU
TPYAOpECypCHOTo 3a0e3MeuyeHHs] eKOHOMIYHOTO PO3BUTKY. Macimtad pyiiHyBaHb, 3aBIaHUX
Ykpaini moBHOMacmTabHOIO arpecieio pd, BKIOUAIOYU 3HUILICHHS 1HQPACTPYKTYPH, CYTTEBE
CKOPOYCHHS €KOHOMIYHOi aKTUBHOCTI, IPU3BOJMUTD JI0 BIIUYTHUX CTPYKTYpPHHX 3pYyILEHb Ha
PUHKY IIpalli, i BUMarae BiJNOBIJHOI OIIIHKM 3 METOI0 pearyBaHHS Ha 3MiHy JaHamadry
3alHATOCTI B OTOYHOMY 1 MEepCHeKTUBHOMY mepioaax. g mpobiema nmotpedye riaumbokoro
OCMHUCIICHHS B KOHTEKCTI 3a0e3MeueHHs TOCTBOEHOTO BIIHOBIICHHS KpaiHH.
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AHaJi3 ocTaHHIX AocaiTkens i mybaikamii. [lutanasM qochimKeHHs 3alHATOCTI B
KOHTEKCTI €KOHOMIUYHUX Ta MPOMHUCIOBHX BTpAT YKpaiHM B pe3ysibTaTi BIMHU MPUALISETHCS
Oarato yBaru B poOoTax yKpaiHChKMX HaykoBLiB. 3okpema, JI. Jlicorop Ta I. Ilerposa [1]
BUBYAIOTh 3arajbHi NMHUTaHHS 3aiHATOCTI B YKpaiHi; O. CoOkeBud [2] mMpOBOAMTH OIHKY
iHAyCTpiaibHOT KOHKYPEHTOCIIPOMOKHOCTI E€KOHOMIKM Ta TEXHOJIOTIYHOTO IOTEeHIialy
IIPOMHCIIOBOCTI YKpaiHu B yMoBax BiiiHH; B. AHTOHIOK [3] mociimxye npoGieMu po3BUTKY
MIPOMHCIIOBOCTI YKpaiHu Ta ii KagpoBoro 3abe3neueHHs B yMOBaxX BiliHU.

MeTow [JoCHiIkeHHS € OLIHKAa MacITadiB pYyHHIBHOIO BIUIUBY POCIHCHKOT
BIHCHKOBOi arpecii Ha €KOHOMiIKY YKpaiHM B KOHTEKCTiI ifeHTU}IKalii MOTOYHHUX 1
NEPCIEKTUBHUX CTPYKTYPHUX NEPETBOPEHD JaH ATy 3aiHATOCTI B YKpaiHi.

Bukian ocHOBHOro MaTtepiaJy.

PO3BUTOK CBITOBOi E€KOHOMIKM IIiJi BIUIMBOM KOMIUIEKCY (DaKTOpiB, TakKuX sK
TEXHOJIOTIYHMIA TPOTpec, TEOMOJITHYHI BHUKIMKH, KIIMaTHYHI 3MiHH, TaHAEMii TOIIO,
NPU3BOAMUTE 10 TpaHchopMalii AMHAMIKKA Ta cTpyKTypu cBitoBoro BBII. Hespaxkaroun Ha
HasBHICTb HepiBHOMipHOi robanbHOi auHamiku BBII, 3araiabHOCBITOBI TeHIEHII €
noniOHumMu — 3HkeHHs BBII BHacnimok manmeMii Ta MOCTYNOBE BiJHOBJICHHS TEMITiB
eKOHOMIYHOi akTuBHOCTI. Ha cworomHi, 3a ominkamu Cgimosozco banxy [4], rmobanpHa
€KOHOMIKa MOCTYIOBO cTabimizyerbes micns crnanxy B 2020 p. sk Hacmiaky nangemii COVID-
19 (puc. 1).
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= KpaiHu 3 10X010M HUXKYE CEPEAHBOTO Kpainu 3 HU3bKHAM piBHEM JOXOY
= KpaiHu 3 BUCOKHM PIiBHEM JOXOIY VYkpaina

Pucynok 1 — lunamika BBII (% 10 nonepeaHboro poky) no rpynax Kpail 3a piBHem
aoxonay Ta Ykpaina, 2013-2023 pp.
Loicepeno: nodbyoosarno aemopamu Ha ocrHogi [5]

Oco06nBICTIO TI00abHOI €KOHOMIYHOI TUHAMIKH € 11 HepiBHOMIpHicTh. Kpainu, mo
pO3BHBaIOTHCSA, 30kpemMa Kpainu A3zii (Kurait, [nnisa, kpainu ACEAH To1110), 1€éMOHCTPYIOTbH
CTpIMKE €KOHOMIYHE 3pOCTaHHsI (pHC. 2), IO MOB’SI3aHO 3 BEIMKUMH O0OCSTaMH BHYTPIIIHIX
PHUHKIB, 1HBECTULISIMH B 1H(QPACTPYKTYpY Ta TEXHOJOTii, a TaKOXX AaKTUBHOIO YYacTIO Yy
r100aNbHUX BUPOOHUYMX JIAHIIOrax. 31e01IbIIoro, caMe i KpaiHd BU3HAYAIOTh JUHAMIKY
BBII y rpymi kpaiH 3 [0X0A0M Bulle cepenHboro. HaromicTe, KpaiHM 3 PO3BHHYTOIO
eKoHOMiKo10, Taki sik CILIA, €Bpomna ta SnoHist (BXOIATh A0 IPYNHU KpaiH 3 BUCOKUM PiBHEM
J0X0AY), JEMOHCTPYIOTh OUIBII MOBUIbHI TEMIN €KOHOMIYHOTO 3pPOCTAaHHS, HIX KpaiHu, 110
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PO3BHBAIOTHCSA, IO OOYMOBJICHO HH3XITHHUMH JeMOrpadidyHUMHU TpPEHAAMHU, CTapiHHIM
HaCEJICHHS, 3pOCTaHHSAM 30BHIIIHBOI 3200pPTrOBaHOCTI,

3HMKEHHS TEMIIB €KOHOMIYHOTO PO3BUTKY B yCiX rpymax kpain y 2022-2023 pp.
nerepMiHoBaHO craOimizamiero iH(uanii [6]. OuikyeThes, mo crabimizamiss HGIANIT Mae
MPU3BECTU JI0 TMOMIPHOTO TII00AIbHOTO €KOHOMIYHOTO 3pocTaHHa y 2025-2026 pp. Oxnak
NEPCIEKTUBH 3pPOCTaHHS TIJ00aJbHOI EKOHOMIKM € HEJOCTaTHIMH, HI00 KOMIICHCYBaTH
HETaTUBHY JMHaMIKy CBITOBOTO €KOHOMIYHOTO po3BUTKY 2020-2022 pp., BHacHigoK
MOCIIIJOBHUX HETaTUBHUX IMOTPSCIHb, CIPUYNHEHUX MMAHJEMIEI0, BITHAMY Ta KIIMATHYHUMU
sminamu. Lli moxii mpu3Benu 10 ri100adbHOI €KOHOMIYHOI HECTaOUTbHOCTI, MOPYLICHHS
TOPTrOBEJIbHUX IUIAXIB, 3POCTaHHS I[IH HAa EHEProHocii Ta MPOIYKTH XapyyBaHHS TOIIO.
VYpaaum BChOro CBITY OyiM 3MYyIICHI BXXUBaTH O€3MpPELEACHTHUX 3aXOMiB, OJHAK, 3a
nigcymkamu 2023 p., TOKOBiTHI TEMITH 3pOCTaHHS €KOHOMIKH BCE III€ HE JOCSATHYTO.
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Pucynok 2 — Jlunamika BBII (% 10 nonepeans0ro poxky) oopanux kpain, 2013-
2023 pp.
Lorcepeno: nobydosano aemopamu Ha ocHo8i [5]

['onoBHUMHU AeTepMiHAHTAMH TJIOOATEHOT €KOHOMIYHOI HECTaOLIBHOCTI € ecKasallis
KOH(QUIIKTIB 1 TEOMOJITHYHA HAINpPYXKEHICTh, BHCOKI TeMmu iHQIAMI], eKCcTpeMalbHi
KJIIMaTUYHI SBUINA, @ TAaKOXX 3HIKEHHS TEMIIIB €KOHOMIYHOTO 3pOCTaHHS y TMPOBIIHUX
eKOHOMIKaxX CBiTy. BiOmoOBigHO MocTae KOMIUIEKC TINIOOAIbHUX 3aBJaHb, BUPIIICHHS SKHX
notpelye aieKBaTHOTO TPYJIOPECYPCHOTO pearyBaHHs Ha BCIX PiBHSX.

Tpenn yxpaincekoro BBII (muB. puc. 1) Bigpi3HSEThCS BiJ 3araibHOI TUHAMIKH,
JIeMOHCTpYIouH 3HauHe 3HWkeHHs (Ha 10%) y 2014-2015 pp. (uepe3 aHekcito ABTOHOMHO{
PecnyOniku Kpum Ta okynamiro yactuau Jlonernpkoi Ta Jlyrancbkoi obnacteif), a Takox
Oe3npeneIcHTHE 3HIDKEHHS TMokKasHuka (Ha 29%) 3a mincymxamu 2022 p.  yepes
NoBHOMacIITaOHe BTOPIHEHHS pocii B YKpaiHy.

3 moYaTtky IOBHOMAcIITaOHOTO BTOPTHEHHS YKpaiHChbKa €KOHOMiKa 3a3Hae
MaciTabHUX BTpaT i pyWHYBaHb aKTUBIB, BUPOOHUYO-30yTOBUX Ta JIOTICTUYHMX JIAHITIOTIB.
3rigHo 3 ouinkamu KuiBcbkoi mikonu exoHomiku [7], cranom Ha 01.01.2024 p., 3 moyaTky
MIOBHOMACIITA0OHOT'O POCIHICHKOT0 BIHCHKOBOT'O BTOPTHEHHSI 3arajibHa CyMa MpsSIMUX 30UTKIB Y
KHUTJIOBIA Ta HEXHTIOBIH HEPYXOMOCTI, 1HIIINA 1HPPACTPYKTYpi, TPAHCIIOPTHUX 3aco0ax Ta
TOBapHHUX 3anacax nepesummia 157 mupa. non. CHIA (3a BapTicTiO 3aMillleHHs).

Haii0inpima yacTka y 3arajlbHOMY OOCs31 HpsAMUX 30MTKIB NPUMNANA€E HA JKUTIOBI
OyxiBni Ta iH(ppacTpykTypy (puc.3). Brpatu axTHBIB MiINPUEMCTB Ta MPOMHUCIOBOCTI
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cTaHOBJIATH IoHaMeHIe 13,1 mipa. mon. CIIA i1 nponosxkyroTs 3poctati. [Ipsimi BTpatu
arpapHOro CEKTOpY Ta 3eMENbHHUX pecypciB ouiHTheS B 10,3 mupa. mon. CHIA. Kpim
TOT0, 3pOCTAIOTh BTPATH €HEPreTUYHOTO CEKTOpY, SIKI BXKE 3apa3 CTaHOBIATH 9,0 Mupa. 1101.
CIIA. CykynHi 30UTKM BiJl pylHYBaHb Ta IOIIKOKEHb 00 €KTIB TPOMAICHKOTO CEKTOPY
OIIHIOIOTKCS Ha piBHI Oyn3bKko 14 Mapa. mon. CIIA.
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Pucynok 3 — IIpsimi 30MTKH Bijg pyiiHyBaHb Ta NOIIKOIKEHb 32 CEKTOPAMH,
mwipa. anoa. CHIA
IDicepeno: nobyoosano agmopamu Ha ocHosi [7, c. 4]

BinmoBigHo no 38imy wo00o ownoseieHoi cninbHoi oyinku 30umkie i nompeb, AKi
BUHUKIU BHACTIOOK wupokomacumaonozo emopeHenns pg (Rapid Damage and Needs
Assessment, RDNA3), miaroroieHum ypsaoMm Ykpainu pasom i3 I'pymnoro CiToBoro 6aHky,
€sporneiicbkoto  Kowmicieto Ta OOH [8], mpsimi 30MTKM Yy TPOMHCIOBOCTI JOCSTIIN
13 mupa. mon. CIHA (8,6 % Big 3aranbHOi CcymMu 30WMTKIB, 3aBJaHUX €KOHOMII) [2].
Haii0inpmmit oOcsr 30utkiB 3adikcoBaHo B KuiBchkiid, [{HinmponeTpoBebKil, JloHenubkii Ta
XapkiBchKiit 00macTsax (3BIT He 0XOruTioe repion a0 24.02.2024 p.) (tabm. 1).

Tadauus 1 — 3aBrana mkoaa, 30uTku Ta norpedu 3a RDNA3 y po3pisi odaacreii
(mapa. noa. CIIIA) !

Qébnacmo 3asoana wmikoda | 30umku Ilompeou
Ilpugpponmosi  obnacmi,  npomixcuuil 116,0 157,6 250,5
niocymok
JloHenbKka 38,7 39,0 73,9
3amopi3bka 13,5 30,4 33,6
Jlyranceka 17,8 19,1 39,0
MukoJjaiBChKa 5,6 11,1 14,2
XapKkiBchKa 27,8 32,3 54,9
XepcoHChKa 12,6 25,7 35,0
Onopui o6nacmi, npomixycHuil NiOCymoK 53 81,3 36,2
Binnunpka 0,2 9,3 4.7
JlHinmponeTpoBCchKa 2,9 39,3 16,4
KipoBorpasceka 0,2 5,7 2,7
Onecbka 1,3 15,2 7,2
ITonTaBchbka 0,8 12,0 53

! 3ae0ana wxooa oxonmoe 22 micayi 3 24.02.22 p. 0o 31.12.23 p.; 3aedani 36umxu oxonmoroms 40 micsayie,
sxmoyaroyu 22 micayi 3 24.02.22 p. oo 31.12.23 p. ma 0ooamxogi 18 micayie 0o 30.06.25 p.; nompedu
oxonnoroms 2024-2033 pp.
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Tunoei odaacmi, npomixcHull RIOCYMOK 1,2 47,5 19,1
BoauHcbka 0,1 4,6 1,7
3akaprarcbka 0,3 2,9 1,4
IBaHO-PpaHKiBChKA 0,1 5,6 1,9
JIpBiBCBKA 0,3 11,3 33
PiBHeHCBKA 0,1 3.5 1,6
TepHoMiNIbChKA 0,0 39 1,7
XMenbpHUIIbKA 0,2 6.9 3,6
YepHiBellbka 0,0 1,6 0,7
Uepkacbka 0,2 7,2 32
Oﬁﬂaf‘ml, noeel.mymlvm? KOHmMPONb ypaoy 22,9 135,7 80,8
Ykpainu, npomixcuuii niocymox
M. KuiB 2,2 274 8,2
Kuromupcrka 1,1 6,2 4.7
Kuiscbka 11,2 82,7 42,5
CymMchbKa 30, 8,8 10,4
UepHiriBcbka 5,5 10,6 15,0
3azanvnonayionanvruil Dpigend (ne
PO3n00iNeHo 3a pecionamu), NPOMINCHUIL 7,1 77,2 99,5
niocymok

Iicepeno: nobyoosano aemopamu nHa ocHosi [8, c. 41]

OpHuM i3 BKpail HeraTUBHUX HACJIKIB MOBHOMAacITaOHOI arpecii pd npotu Ykpainu
cTaja BHUMYIIeHa MaciuTabHa naeingycrpiamizamis [2] — y 2022 p. yactka mnepepoOHOI
npomucioBocti y BBII Ykpainu cranoBuna 7,6%, tonai sik y 2021 p. Bona cknanana 10,3%, y
2020 p. — 10,1 % (puc. 4). 3a mincymkamu 2023 p., JaHUI MOKA3HUK B YKpaiHi € HUKIUM,

HIXK JUIs KpaiH 3 HU3bKUM PIBHEM JIOXO.Y.
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Pucynok 4 — /lunamika yactok nepepooHoi npomuciaosocti 'y BBII, %, 2013-2023 pp.
Iicepeno: nobyoosano agmopamu Ha ocHosi [5]

3a mepiog 2022-2023 pp. cnocTepiraeThCst MaAiHHA YaCTKU NepepoOHOT MPOMHUCIOBOCTI
y BBII Vkpainu, mpote i 1o 2022 p. neil nokasHUK s YKpaiHu OyB HIXKYE, HIK CepeliHE
3HAYEHHS IS YCIX TPYH KpaiH, 110 CBIIYUTH MPO HASBHICTh CUCTEMHUX CTPYKTYpPHHX MPOOIeM
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BITYM3HSIHOT €KOHOMIKH (CTIPUUMHEHHUX CIa0KOI0 PO3BUHEHICTIO MEePepOoOHOi IPOMUCIOBOCTI):
No-Teplie, iCHye HaJMipHa 3aJIeKHICTh BiJl €KCIOPTY CUPOBMHH Ta IMIIOPTY TOTOBUX TOBApIB,
10 pOOHTH HAIlIOHAILHY €KOHOMIKY BPa3JIMBOIO JI0 30BHIIIHIX (haKTOPiB; MO-Apyre, HU3BKHMA
piBeHb NepepOOKH 3HIDKYE J0/1aHy BapTICTh MPOIYKIi Ta 0OMEXYy€e TEXHOIOTTYHI MOKIUBOCTI
KpaiHu; MO-TpeTe, 1ie MPU3BOAUTH O MEHIIOI KUIBKOCTI BUCOKOOIIauyBaHUX POOOYUX MICLb 1,
SK HACINIZOK, 1O HU3BKOTO PIBHS XKHUTTS HACEJICHHS, 0COOIMBO B PErioHax, OPIEHTOBAHUX Ha
EKCIIOPT CUPOBHHHU.

s Ginbin geranbHOrO aHamizy posnoaiury BBIT Ykpainu 3a ramy3siMu eKOHOMIKH Ta
BU3HAUCHHS BTPAaT EKOHOMIKM KpaiHU 3a POKH BIMCHKOBOIO BTOPTHEHHS 3 OOKy po,
JOLUIBHAM € aHanli3 3a MDKHapOJHOIO CTaHAAPTHOIO Tally3eBOI0 KiacHu(ikallielo BHIIB
€KOHOMIYHOI JisSUTbHOCTI (YeTBepTHil neperyisinyTuii BapianT Bix 2009 p.) (tabdmn. 2).

Tabanuns 2 — BanoBuii BHYTPilIHiN NPOAYKT YKpaiHu BUPOOHUYNM METO/I0M 32

BHIAMH €KOHOMIYHOI JisIbHOCTI y mocTilinux ninax 2021 p., MutH. rpH., 2013-2023 pp.?

Binxnienusa
Bua ekoHOMIiYHOI TiIILHOCTI 2013 2023 2023/2013
+/- %
[V . Y 3 - _ 0
BaJjioBuii BHYTPIilIHiN POAYKT 4929009 | 3621414 1307595 25,5%

A. «CinbCbKe, JicoBe Ta pubHe rocnogapcTBo» | 520874 | 493326 | -27548 | -5,3%

B. <<1—‘1pHI/I‘IO,D;,06}.’BHa [IPOMUCIIOBICTD 1 521927 | 232048 | -288979 | -55.4%
po3poOKa Kap’epiBy»

C. «O6poOHa MPOMUCIIOBICTHY» 681245 | 372014 | -309231 | -45.,4%

D. «HogfaanH;I €JEKTPOCHEPIT, rasy, HAPUTA | 11005 | 121009 | -123893 | =5 0.6%
KOHJIML1MOBAHOI0 MOBITPSD»

E. «BogonocTauaHHs; CHCTEMH KaHaIi3allii,

BUJTJIEHHS BIIXO/IB 1 3aX0X 3 BITHOBJIEHHS 38987 15380 -23607 -60,6%
HABKOJIMIIIHBOTO CEPEIOBHIIAY
F. «byiBHUIITBOY 105341 | 63182 -42159 | -40,0%

G. «OnroBa Ta po3apiOHA TOPTiBIS; PEMOHT
ABTOTPAHCIOPTHHX 3aC00IB 1 MOTOLIUKITIBY

839218 | 545468 | -293750 | -35,0%

H. «Tpancnopr i ckJ1aicbKe TOCHOJapCTBOY 349256 | 189157 | -160099 | -45,8%
1. «Po3MileHHs i TPOMaIChKe XapuyBaHHsD) 33556 29966 -3590 -10,7%
J. «lndopmaris i 3B’ A30K» 167622 | 215846 | 48224 28,8%
K. «®inaHcoBa Ta cTpaxoBa JisUIbHICTbY 144878 | 140892 -3986 -2,8%
L. «Onepauii 3 HEPYXOMICTIO» 251902 | 219814 | -32088 | -12,7%

M. «IIpodeciiina, HaykoBa Ta TEXHIYHA
TISIIBHICTEY

173645 | 85957 -87688 | -50,5%

N. «isubHicTb y cepi aqmMiHICTpaTUBHOTO Ta

. 67305 45631 -21674 | -32,2%
JOTIOMI>)KHOT'O 00CITyTOBYBaHHSI»

0. «I’[epncaBHe YUpaBIiHHS Ta 00opoHa; 303391 | 459362 | 155971 51.4%
000B’sI3KOBE COIaIbHE CTPAaXyBaHHD»

P. «OcBiTa» 266416 | 200634 | -65782 | -24,7%

2 JaHi 30 2010-2021 pp. HagedeHO be3 ypaxy8aHHA MUMYACO80 OKYrnosaHoi mepumopii AemoHomHoI Pecriybniku Kpum,
m. Cesacmonons, a maxkoxc 3a 2014-2021 pp. 6e3 ypaxy8aHHA 4aCMUHU MUMYACOB80 OKynosaHux mepumopili y [JoHeybKili
ma JlyeaHcoKili 0bnacmsax; O0aHi 3a 2022-2023 pp. HasedeHO 6e3 ypaxy8aHHA MUMYACOBO OKYNOBAHUX POCiliCbKOH
¢edepayiero mepumopili ma yacmuHu mepumopitli, Ha AKux sedymocs (8enucsa) 6oliosi 0.

3 be3 épaxysanns nodamxie ma cyocuoii Ha npooykmu
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Q. «OxopoHa 310pOB’sl Ta HAAAHHS COIIAILHOT

JIOTIOMOTH 138459 | 123230 | -15229 | -11,0%

R. «MucreurBo, po3Baru Ta BiAMOYNHOK» 38014 33828 -4186 -11,0%

S. «H11 BUaM AisSUTBHOCTI y cepi mocayr» Ta
T. «/lisTbHICTH JOMAMIHIX TOCMIOAPCTB SIK
poboToaBIIiB; HeAU(EpEHIIIiioBaHa TisSUIbHICTh
JOMAIIIHIX TOCHOJapCTBY

42071 33770 -8301 -19,7%

Iicepeno: nobyoosano aemopamu Ha ocHosi [9].

Amnani3z crpykrypu BBII 3a mepion 2013-2023 pp. CBiq4uTh 10 3HAYHE 3HIKCHHS
MOKa3HHUKIB Maibke 3a BCiMa BHJAMU EKOHOMIYHOI AisibHOCTI, OkpiM J «IHpopmaris i
3B’s130Kk» Ta O «/lepkaBHe ynpaBiiHHA Ta 000poHa; 000B’I3KOBE COLIATIbHE CTPAXyBAHHS.

HaiiGinbme 3HWKEHHS Yy BiIHOCHOMY 3HadeHHI 3a mepiox 2013-2023 pp.
criocTepiraeTbcsi 3a TakuMu HampsmMamu: E «BojomocradaHHs; CHCTeMH KaHami3allii,
BUJAJICHHSA BIIXOMiB 1 3aX0Qu 3 BIJHOBIEHHS HABKOJHUIITHLOTO cepenoBuiiay (-61%),
B «'ipunuonoOyBHa TNPOMHUCIOBICTH 1 po3poOka Kap’epiB» (-56%), D «Ilocrayanus
eJIEKTpOeHeprii, ra3y, mapu Ta KoHAMIiHoBaHOro NMoBiTps» Ta M «Ilpodeciiina, HaykoBa Ta
TeXHIYHA AiUTbHICTEY (-51% 3a 000Ma BHIaMH €KOHOMIYHOI JiSJILHOCTI).

Sk MoxHa OauyuTH, 3MIHMBCA TMEpeNiK BHJIB EKOHOMIYHOI [isSUIBHOCTI, fKiI €
CHCTEMOYTBOPIOIOUHMMHU JIJIs1 YKPATHCHKOI €KOHOMIKH. 301IbIINIACh YaCTKA TAKUX Taly3eH, sK
O «/lepxaBHe ympaBiiHHS Ta 000poHa; OOOB’SI3KOBE COLaNbHE CTpaxyBaHH®» (3 6% y
2013 p. mo 13% y 2021 p.), A «CinbchKke, ticoBe Ta pubHe rocogapctBo» (3 10% y 2013 p.
no 14% y 2021 p.), a takox J «Iudopmarris 1 38 s130k» (3 3% y 2013 p. mo 6% y 2021 p.).
HartomicTh, 3HW3MIACH YaCTKa TaKUX BHUAIB E€KOHOMIWHOI misuibHOCTi, sk C «OO6poOHa
npomucioBicte» (3 14% y 2013 p. no 10% y 2021 p.), B «'ippnuogo0yBHa TPOMHUCIOBICTS 1
po3pobka kap’epiB» (3 11% y 2013 p. mo 6% y 2021 p.) ta G «OnroBa Ta po3npidbHa
TOPTIBJIS; PEMOHT aBTOTPAHCIIOPTHHUX 3ac00iB 1 MoTormkmiB» (3 17% y 2013 p. mo 15% y
2021 p.).

Kpim TOro, 32 BKazaHWil mepiof 3MiHHJIACh 1 CTPYKTypa €KOHOMIKM KpPaiHH 3arajoM.
Tak, y 2013 p. Oinbme nonoBuHu (52%) nHamionamsHoro BBII 3a0e3neuyBanu Taki Buau
eKOHOMIYHOI AisIbHOCTI, sIK G «OnToBa Ta po3apiOHA TOPTriBIs; PEMOHT aBTOTPAHCHOPTHUX
3aco0iB 1 motommkiiBy (17%), C «O06pobna mpomucnosicts» (14%), B «I'ipHruono0yBHa
MIPOMHUCIIOBICTH 1 po3poOka kap’epi» (1,1%) Ta A «Cinbcbke, JiCOBE Ta pUuOHE TOCTIOIAPCTBOY
(10%) (puc. 5).

2013 G. «OnToBa Ta po3apiOHa TOPTiBIIs; PEMOHT
aBTOTPAHCIIOPTHUX 3aC00IB i MOTOITUKITIBY
17% m C. «O6poOHA TPOMUCIIOBICTEY

35% B. «'ipanuo100yBHa IPOMHUCIIOBICTB 1 pO3p0o0Ka Kap’epiB»
®m A. «CinbcbKe, JicoBe Ta puOHE TOCIIOIAPCTBOY

H. «TpchnopT i CKIIaACBKE roCrioAapCTBO»

0O. «JlepxaBHe ypaBIiHHS Ta 000pOHA; 000B'SI3KOBE
comiaiabHe CTpaXyBaHHD»
Jichiigt

6%
7%

Pucynok S — Crpykrypa BBII Ykpainu BUpOOHMYMM METOA0M 32 BUIAMH €KOHOMIYHOL
AisJIbHOCTI y mocTiHuX winax 2021 p., MaH. rpH., 2013 p.
IDicepeno: nobyoosano asmopamu na octosi [10]
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3a pesynabratamu 2023 p., micas 2 pokiB moBHoMaciuiTabHoi BiitHu Ta 10 pokiB
30poitHOro KOHQUIIKTY Ha CXOAl KpaiHW, 3MIHMBCS PO3IMOALT MEPUIMX MO3MIH cepesl BHIIB
eKoHOMIuHOi nismeHOCTi. binmbme mnomoBuam (52%) BBII 3a migcymxkamu 2023 p.
3a0e3MeueH0 TaKUMHU BHJAAMU EKOHOMIYHOI HisimbHOCTI, ak: G «OnToBa Ta po3apiOHa
TOPTIBJIS; PEMOHT aBTOTPAHCIIOPTHUX 3ac00iB 1 MoTOLUKIIBY (15%), A «Cinbebke, JicoBe Ta
pubne rocnomapctBo» (14%), O «/lepkaBHe ympaBimiHHA Ta 00OpOHa; OOOB’S3KOBE
comiansHe ctpaxyBaHHsD» (13%) Ta C «O6pobHa mpomucioBicTs» (10%) (puc. 6).

2023 G. «OnroBa Ta po3apiOHa TOPTiBIIs; pEMOHT
15% ABTOTPAHCIIOPTHUX 3aCO0IB 1 MOTOITMKITiBY»
B A. «CinbcbKe, JTicOBE Ta pUOHE rOCIIOIAPCTBOY
36% )
O. «/lepxaBHe ynpaBiiHHI Ta 000pOHA; 000B'sI3KOBE
coliabHe CTpaxyBaHHsD)
B C. «O6pobHa TPOMHCIIOBICTEY

B. «['ipHn40/100yBHa IPOMUCIIOBICTH 1 pO3po0Ka Kap’epiB»
6%

6% L. «Omnepartii 3 HEpyXOMiCTIO»

Pucynok 6 — Crpykrypa BBII Ykpainu BUpOOHMYMM METOA0M 32 BUIAMH €KOHOMIYHOL
AisJIbHOCTI y mocTiHuX winax 2021 p., MaH. rpH., 2023 p.
IDicepeno: nobyoosano asmopamu na ocrosi [10]

KirouoBum ¢akropom maninas BBIT y 2022 p. Oyno OJHOMOMEHTHE MaJiHHSA
BUPOOHUIITBA (OJJHOMOMEHTHA BTpaTa 3araciB, MaJiHHA CIIOKUBAHHSA), sIKe OyJIO 4acCTKOBO
KomrieHcoBaHe y 2023 p. 3a paxyHOK BiTHOBJICHHsS CIIOKMBaHHA. IHIN (pakTopy MaTUMyTb
OUbII TpPUBAJIWM BIUIMB HAa BHPOOHWYMH TMOTeHUian KpaiHu. Tak, cepel HaWOUIbII
NOCTPOKIATNX Taly3eil — MeTaaypris: TMOBHICTIO 3HHUILEHO MPOMHUCIOBI ITiIPHEMCTBA
«AzoBctanp» Ta MMK im. [miva (M. Mapiynons), Ha siki npunaznano 40% ycix nmoty>kHocTen
VYkpaiau 3 BupoOHHITBa YopHUX MertamiB [11, c. 17], 3uumeno takox ITAT «ABmiiBchkuit
KOKCOXIMIYHUH 3aBOIY.

3araiom, BTpaTd MPOMHUCIOBOCTI YKpaiHU BHACIIOK MOBHOMACIITAOHOI pOCIChKOT
BIHCHKOBOI arpecii HapaxoOBYIOTh IIOHaiMeHIe 426 BEIMKHUX 1 CepeIHIX MiIIPUEMCTB, 110
Oynu nomkomkeHi abo 3pyiiHoBaHi [7]. Cepen perioHiB HaiOnbIIe mocTpaxaana JJonenpka
o051acTh, Ha SIKy IpUMaJae Maibke MOJIOBMHA 3arajlbHOT CyMHU NMPSIMHUX 30UTKIB MiIIPUEMCTB.
Takox 3HauHMMHU € BTpatu B XapkiBcbkii, Jlyrancekii ta KwuiBchkiit oOmactsax [2].
Tepuropii, siki € THUM4acoBO okynoBaHuUMHU 3 2014 p., TakoX 3a3HaAJIM 3HAYHUX PyHHYBaHb.
Tepuropii, npuierm 10 JdiHIl 3ITKHEHHS, 3arajoM 3a3HAIM 3HAYHO OUIBIIOTO CHamy
€KOHOMIYHO{ aKTUBHOCTI, HIXK peIlTa TepUTOpiid YKpaiHH, 110 MOCHIIOE HasBHI PEriOHaNbHI
muctiponiopiiii npoaykysanus BBII [11] (puc. 7, puc. 8).
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IDicepeno: nobyoosano asmopamu na ocrosi [10]
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Pucynok 8 — Crpykrypa BBII 3a perionamu Ykpainu, % Bix 3arajibHoro oocsry,
2021 p.
IDicepeno: nobyoosano asmopamu na ocrosi [10]

[TopiusHas ganux 2013 p. 1 2021 p. BUCBITIIIOE TEHIACHIIIO MO0 30UIbLICHHS
yactku M. KueBa y crpykrypi BBII, 1o mosicHIoeTbest 30cepePKeHHsIM Y CTONHII Oi3Hecy,
IT-kommaHiii Ta oprasiB Jiep>kaBHOTO ynpasiiHHA. [lapanenbHo 3 UM, BificbKOBI i Ha X011
VYKpaiHH HEraTMBHO BIUIMHYTH Ha €KOHOMIKY MPOMHCIOBHUX PErioHiB, HANPHKIIAMI, 4acTKa
JHonenpkoi o6macti y BBII 3un3umnace 3 11% y 2013 p. 5o 5% y 2021 p. Kpim Toro, icHy10Tb
NEBHI AMCIponopIii y perioHansHoMy posnonuti BBIIL: 6 obnacreit ta M. KuiB ¢popmyrors
oinmeme 60% BBII, natomicts inmi 18 obmacteit dpopmyrots menme 40% BBIIL. [Jlani 3a
2022-2024 pp. BiICYTHI, aje yepe3 MOBHOMACIITAOHE BTOPTHEHHS YaCTHHY MPOMHUCIIOBOTO
MOTEHIIany TPUPPOHTOBUX O0JIacTel 3HUIIEHO, a00 eBakyioBaHO B OUIbII Oe3meyHi
perioHy, 110 3HaYHO BIUIMHYJIO Ha perioHanbHui nanmadt BBIIL

Biiina, po3B’s3aHa poci€l0 MPOTH YKpaiHW, uepe3 pyHWHIBHUI BIUIMB Ha
TEXHOJIOTIYHUN PO3BUTOK HAIIOI KpaiHH, CIPUYMHMJIA 3HAYHI 3MiHH B CTPYKTYp1 YKpaiHChKO1
MIPOMHUCIIOBOCTI BHACIIJIOK 3HHUIICHHS MANPUEMCTB MeTtamypriinoro (-54,5% y 2022 p.),
ximiuaoro (-31,7% y 2022 p.) ta MmammuHOOYAiBHOTO (-25,3% y 2022 p.) komiekciB. Jlumie
MaIMHOOYyBaHHS, 3aBAAKH 3aMoBieHHSAM Uit 3CY, 3MOIfi0o 4acTKOBO KOMIICHCYBAaTH
BTpaTH (puc. 9).
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IDicepeno: nobyoosano asmopamu na ocrosi [10]

OxpeMo cimijJ 3a3HAYUTH, 10 YKpaiHCbKa €KOHOMIKAa Ma€ HU3KY CHCTEMHHX HpoOJieMm,
HE TIOB’SI3aHMX 3 BIWCHKOBUMH TMOMISIMU: XPOHIYHUI AediUT iHBECTHLl, OCOOIMBO B
TEXHOJIOTIYHO CKJIaHI BUPOOHUIITBA; 3HOIICHICTH OCHOBHUX (OHIB; 8IOMIK KEANIPDIKOBAHUX
Kaopis, MO CyTTEBO MO3HAYAETHCS HA MEPCIEKTUBAX PO3BUTKY PHHKY Ipalli; HU3bKUN PIBEHb
IHHOBaLIHHOI AKTUBHOCTI; cjabka Koomepauis MibK mignpueMcTBaMu. Lli mpobimemu €
HACTI/IKOM TPUBAJIOTO TMEpioJly EKOHOMIYHOI cTarHamii, HeJOCTaTHhOI  IMiATPUMKH
MIPOMHUCIIOBOCTI 3 OOKY JepKaBH, 10 HETaTUBHO BIUIMBA€ HAa KOHKYPEHTOCIIPOMOXKHICTb
YKpaiHCbKHX TOBapiB Ha CBITOBOMY PHHKY.

[TocTBOEHHE  BiIHOBIEHHS E€KOHOMIYHOTO TMoOTeHIiany VYkpaiHn wmae Oytu
CIPSMOBAHMM HA BHpIIIEHHS psIy KOHKPETHHX 3aBJaHb: IMO-Tiepiie, 3a0e3rnedyeHHs
noBoeHHoro piBHs BBII (BigZHOBIEHHS BTpaueHUX MPOMHUCIOBHX MOTYXHOCTEH abo 3amiHa
iX Ha aHaJoriyHi 3a O0CSTOM JOXOJiB, BIAHOBIEHHS CILIBCHKOTO T'OCIOAApPCTBA Ta IHIIUX
KIIIOYOBUX CEKTOPIB, BIJHOBJICHHS KPUTHUYHOI 1H(PPACTPYKTYpH); MO-ApYyre, 3abe3rnedeHHs
MOJIepHi3allii EeKOHOMIKM BIAMOBITHO O TJIOO0ANBHUX TEHACHIIM TEXHOJOTIYHOTO Ta
U(PPOBOrO PO3BUTKY SIK HANPSAMY MOJOJAHHA TIMOMHHHUX CTPYKTYPHHX JUCOANAHCIB SK B
€KOHOMIIIl 3arajioM, Tak 1 Ha pUHKY Iparli.

BurieszazHaueHi mpouecu CyTTEBO BIUIMBAIOTh Ha CTPYKTYpy 3aiiHATOCTI B YKpaiHi i
GopMyIOTh HHU3KY 3aBJaHb IIOJ0 IOTOYHOTO 1 MEPCHEKTUBHOTO TPYIOPECYPCHOTO
3abe3neueHHs. CTPYKTypHI TpIOPUTETH 3alHATOCTI MaloTh (OPMYBATUCS BiJHOBIAHO [0
notped eKOHOMIKH, 110 B CBOIO YEpry, CTaBUTh IMUTAHHS CTOCOBHO, MO-Tiepiie, (HopMyBaHHS
MIOCTBOEHHOT MOJEI €KOHOMIYHOTO PO3BUTKY YKpaiHU, MO-Apyre, aJalTHUBHOI IMiATOTOBKU
¢axiBIiB I 33JOBOJICHHS TPYAOPECYPCHHX IMOTPeOd PUHKY Tparl, i BiANOBITHO, BUMAarae
NPOBEJICHHS JIOCT/DKEHb Yy BKa3aHUX HampsMkax. Baxmmsicte (opMyBaHHS HOBOI
EKOHOMIYHOI MoOfeni OOYMOBJIEHO 3aBJaHHSM pPIBHONPABHOTO BXO/DKEHHS YKpaiHH 10
CHCTEeMH CBITOBOTO TMOALTY Tpami Ha OCHOBI (POPMYyBaHHS 1 BHUKOPHUCTAHHS MDKHApPOIHHX
KOHKYPEHTHHUX TIepeBar.

Bucnoexu. PyiiHiBHUI BIUTMB pOCICBKOI BIICHKOBOI arpecii Ha eKOHOMIKY YKpaiHH
MOCWJIMB HU3KY CHCTEMHHX IpOOJieM JOBOEHHOTO wyacy. BHachimok mnpsMux 30HTKIB,
3aBJaHUX CEKTOpaM YKpaiHChKOI €KOHOMIKU Ta perioHaM, BiIOYJIHUCh CTPYKTYPHI 3pYyLICHHS
y BBII Ykpainu, 3MiHUBCS MEpeiKk CHCTEMOYTBOPIOIOUMX BUIIB €KOHOMIYHOI AiSIIBHOCTI,
MPUCKOPWIIMCH TPOIECH JeiHAyCTpiaiizamii, M0 MOXE MaTh HETaTUBHI HACHIAKU IS
HAI[IOHAJTLHOT €KOHOMIKHU B JJOBTOCTPOKOBIH MEPCIEKTHUBI.

Ha ocHOBI mpoBeIEHOTO MOCHiIKEHHS 3pOO0JEHO BHCHOBOK IIIOMO HEOOXiITHOCTI
(dbopMyBaHHS HOBOI E€KOHOMIYHOI Mopeni VYKpaiHu, CcHOpsAMOBaHOI Ha 3a0e3neueHHs
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MOJIEpHi3allii eKOHOMIKM BIANOBITHO 10 TJIOOATBHUX TEHACHIIIA TEXHOJOTIYHOTO Ta
U(PPOBOTO PO3BUTKY SIK HAMPSMY MOJOJAHHS TTITMOMHHUX CTPYKTYPHHUX IUCOATIaHCIB PUHKY
npari.

Bumiesa3zHaueni mporecu 3MIiHIOIOTH JaHAmadT 3alHATOCTI B YKpaiHi, (HOpMyIOTh
HU3KY 3aBAaHb 100 TMOTOYHOTO 1 TEPCIEeKTUBHOTO TPYAOPECYPCHOIO 3a0e3MeueHHs.
CTpyKTypHi MpiOpUTETH 3alHATOCTI MaloTh (OPMYBaTHCS BIANOBIZHO JO MOTped
MIOCTBOEHHOTO PO3BUTKY HAIlIOHAJIBHOI €KOHOMIKH, II0 B CBOIO YEpry, aKkTyasi3ye 3aBIaHHS
aJIalITUBHOI MIArOTOBKU (PaxiBIIiB [UIA 3310BOJICHHS TPYJIOPECYPCHUX MOTPed PUHKY Mpall, 1
BHMArae rmoAajbIiuX JOCTIKEHb y JAHOMY HalpsiMKY.
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ANALYSIS OF CURRENT GLOBAL TRENDS IN THE DEVELOPMENT OF THE
PLANT PROTECTION PRODUCTS MARKET

Current global trends in the development of the plant protection products market are
analyzed. It was defined that global production of agricultural goods and services has
increased significantly in recent decades. Crop protection products have played an important
role in driving this growth, as have other technological innovations. We argue that pesticides
are widely used in modern agriculture as they are an efficient and cost-effective way to
improve the quality and quantity of crops, which contributes to the food security of the
world's growing population. Although pesticides are useful for crop production, their
widespread use can have serious consequences for the ecosystem, as they directly or
indirectly pollute the air, water, soil and the overall ecosystem, which threatens the health of
living beings.

We consider that in the current market conditions of socio-economic and financial-
economic development of the state, the basic goal of forming the future model of Ukraine's
economy is an active and targeted policy on the state of the agricultural market,
organizational and functional relations between market entities, pricing policy for agricultural
products, the state of the world market for plant protection products in agriculture. According
to foreign experts, one third of the world's agricultural products are produced in Ukraine.
Other researchers also point out that without the use of plant protection products, losses of
fruits, vegetables and grains from pests, diseases and weeds would reach 78%, 54% and 32%,
respectively. It was defined that in the period 1990-2024, there was a tendency to increase the
use of pesticides in agriculture. The regions showing the highest growth rates in terms of total
pesticide use are the Americas and Oceania, with 2.2 and 3.2 times the increase in use
respectively. The only region where countries have reduced their pesticide use is Europe,
where the total decrease was 12106 t, or 2.5%. In Ukraine, the use of pesticides in agriculture
has significantly decreased by 42447 t (63.6%) over the period 1992-2024.

Keywords: global market of plant protection products (PPPs), exports, imports,
government regulation, agriculture, supply, demand.
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AHAJII3 CYHACHUX CBITOBUX TPEH/IIB PO3BUTKY PUHKY
3ACOBIB 3AXHUCTY POCJINH

[TpoananizoBaHO Cyd4acHi CBITOBI TEHICHILII PO3BUTKY pPHHKY 3ac00iB 3aXHUCTy
pocnuH.  BusHaueHo, 10 32  OCTaHHI  JCCATUIITTS  CBITOBE  BUPOOHHIITBO
CUIBCHKOTOCIIOIAPCHKUX TOBApiB Ta MOCIYr 3HAYHO 3pOCio. 3aco0M 3axHCTy POCIHH
BiJlirpajii BaXJIMBY PpOJIb Y CTHMYJIIOBaHHI IIbOTO 3POCTAaHHS, AK 1 IHII TEXHOJOTIYHI
iHHOBAIIi1. 3a3HAYEHO, 10 MECTHUIUIN IHUPOKO BUKOPUCTOBYIOTHCS B CY4aCHOMY CLIBCBKOMY
TOCHOJApPCTBi, OCKIIBKH BOHH € €()EeKTUBHUM 1 €KOHOMIYHO BUT1IHUM CIIOCOOOM MOJIMIICHHS
AKOCTI Ta KUIBKOCTI BpOXKalo, M0 CIpHse 3a0e3MEUYeHHI0 MPOAOBOIBUOT  OE3MeKH
3pOCTAlOYOr0 HACENeHHsS CBITY. Xoya MECTULUUAM € KOPUCHUMH JUIl POCIMHHUITBA, iX
[IMPOKE BUKOPUCTAHHS MOXKE MaTH CEpPHO3HI HACTIAKH JUISi €KOCHUCTEMH, OCKUIBKH BOHU
NpSMO YH OIMOCEPEIKOBAHO 3a0pYAHIOIOTH MOBITPS, BOAY, IPYHT Ta €KOCUCTEMY B LIJIOMY,
I10 3aTPOXKY€E 370POB'T0 )KUBUX 1CTOT.

3a3HayeHo, M0 B CYYaCHMX pPHHKOBHX YMOBaX COLIAJIbHO-€KOHOMIYHOTO Ta
(1HAHCOBO-€KOHOMIYHOTO PO3BHUTKY JEP’KaBU OCHOBHOIO METOIO0 (OpMyBaHHS MailOyTHHOI
MOJIeNIi eKOHOMIKM YKpaiHU € aKTUBHA 1 LiJeCIpsIMOBaHa IMOJIITHKA IIOJI0 CTaHy arpapHoro
PHHKY, OpraHizaiiifiHo-(yHKIIOHAJBHUX BIAHOCHH MIX Cy0'€KTaMU PUHKY, LIHOBOI MOJITHKH
Ha CIIBCHKOTOCHOJAPChKY MPOAYKIIIO, CTaHy CBITOBOTO PHHKY 3acCO0IB 3aXHCTYy POCIHH Y
CUIBCBKOMY TOCIOAApPCTBi. 3a OIIIHKAMM 1HO3EMHHX €KCIIEPTiB, TpPETHHA CBITOBOI
CUIBCHKOTOCIIOIAPCHKOI  MPOAYKIIT BHpOOIseThcss B YKpaiHi. [HII JOCHIAHMKM Takox
3a3Ha4yaroTh, 110 0e3 3aCTOCYBaHHSA 3ac00IB 3aXWCTY POCIMH BTpaTth (PPYKTiB, OBOYIB 1
3epHOBUX BIiJl IIKIIHUKIB, XBOpoO 1 Oyp'sHiB nocarnu 6 78%, 54% 1 32% BiamosiaHo.
Busnayeno, mo B mepiog 1990-2024 pp. cmnoctepiranacs TeHIEHIIS 1O 30UIbLICHHS
BUKOPUCTAHHS TECTUIMIIB Yy CIICBKOMY TOCIOAApCTBi. PerioHamu, Mo JeMOHCTPYIOTh
HaMBHILI TEMITM 3POCTAHHS 3arajbHOTO OOCATY BUKOPUCTAHHS MECTUIHIIB, € AMepuKa Ta
Oxkeanist - y 2,2 ta 3,2 pa3u BiANOBigHO. €IMHUM pETiOHOM, € KpaiHU CKOPOTHIIU
BUKOPUCTAaHHS NECTUIMIB, € €Bpora, e 3arajibHe cKopodeHHs ckiano 12106 T, abo 2,5%.
B VYkpaiHi BUKOpUCTaHHS MECTULHUIIB y CUTBCHKOMY TOCIIOAAPCTBI 3HAYHO CKOPOTHIIOCS - HA
42447 1 (63,6%) 3a epion 1992-2024 poxiB.

KarouoBi cioBa: cBiTOBUi puHOK 3ac00iB 3axucty pocius (33P), excnopt, iMnopr,
Jiep>KaBHE PETYIIOBaHHS, CUIBChKE TOCIIOAAPCTBO, MOMHUT, MPOIMIO3UIIis.

2 tabm., 1 puc., 38 mir.

Problem statement. At a meeting of the Bureau of the Presidium of the National
Academy of Agrarian Sciences of Ukraine (NAAS) in December 2021, it was noted that the
implementation of the European Union (EU) European Green Deal programme necessitates a
review of existing approaches to the organisation and management of agriculture, including
in terms of agrochemical plant protection practices [1]. The need to apply scientific
approaches to form a vision of the future of the industry that can successfully compete in the
world requires scientists to conduct research on the development of the crop protection
market, taking into account global trends. It is also important to propose technological
solutions that will prevent economic and environmental losses and contribute to the
development of Ukrainian agriculture [1].

Global production of agricultural goods and services has increased significantly in
recent decades. Crop protection products have played an important role in driving this
growth, as have other technological innovations. However, the excessive use of inputs such
as crop protection chemicals has concomitant impacts on the environment and human health.
Pesticides are toxic chemical agents (mostly organic compounds) used in the environment to
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control crop pests and disease vectors. The toxicity of pesticides to humans varies widely and
can be acute, sub-chronic or chronic. The relevance of this issue is increasing due to the fact
that the situation with the increase in the distribution of low-quality and counterfeit plant
protection products is becoming alarming worldwide.

Analysis of the latest research and publications. In [2], researchers argue that the
need for pest control dates back to ancient times, when both organic and chemical substances
were used as pesticides. In article [3], the authors prove that pesticides are pesticides used on
agricultural land and urban green spaces to protect plants from various diseases. The authors
of [4-5] note that pesticides are substances or mixtures of substances that are mainly used in
agriculture or public health programmes to protect plants from pests, weeds or diseases, and
humans from vector-borne diseases such as malaria, dengue fever and schistosomiasis.
Typical pesticides are insecticides, fungicides, herbicides, rodenticides, plant growth
regulators, etc.

Some researchers also emphasise that pesticides are classified based on the way they
act to achieve the desired effect, i.e. they are divided into contact and systemic pesticides [6].
Plant protection products are active substances that allow farmers to control various pests,
and thus are one of the most important resources in agricultural production [7]. Thus, plant
protection products play an important role in ensuring the production of crop products. For
example, J. Cooper and H. Dobson in their studies refer to a number of benefits from the use
of chemical plant protection products, including: improved shelf life of products; less labour
intensity of weeding; reduced fuel consumption; increased yields; protection of garden plants
[20]. Many farmers in developing countries consider the use of pesticides to be the best way
to protect their crops from pests [8].

According to such domestic scholars as L. V. Vasylenko and O. A. Korchynska,
‘...the pesticide market should be under strict state control to prevent the use of outdated,
environmentally hazardous chemical plant protection products’ [9]. For example, China's
pesticide control regime is currently undergoing major reforms [10]. According to the Food
and Agriculture Organization of the United Nations (FAO), liberalisation of raw material
markets, often referred to as a successful market reform, can lead to inefficient use of
pesticides with high external costs [11]. When, purchasing and using low-quality pesticides
and agrochemicals in accordance with ISO 1750:1981 (as amended), agricultural producers
not only lose crop yields, but also cause harm to human health through consumption of
products. Thus, the main characteristic of pesticides as hazardous substances is their toxicity,
which depends on the chemical and physical properties of their active ingredients. Therefore,
the issue of compliance with the current legislation on the use of insecticides, fungicides,
herbicides, rodenticides and plant growth regulators in the agricultural sector of the economy
should be under the control of the state.

Pesticides are widely used in modern agriculture as they are an efficient and cost-
effective way to improve the quality and quantity of crops, which contributes to the food
security of the world's growing population. Although pesticides are useful for crop
production, their widespread use can have serious consequences for the ecosystem, as they
directly or indirectly pollute the air, water, soil and the overall ecosystem, which threatens the
health of living beings [12]. At the same time, the issues related to soil protection and
groundwater pollution by pesticide residues [13] remain without proper attention. Despite the
study of the current state of the plant protection products market in the agricultural sector of
the economy, the prospects for the formation and development of the market for chemical
plant protection products in agriculture remain insufficiently researched.

The purpose of the research is to analyze the current global trends in the
development of the plant protection products market and to propose directions for improving
the state policy in this area.
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Statement of the main material. Developing countries are usually dependent on
agricultural development and are therefore often the destination of banned and severely
restricted chemicals [15]. In developing countries, pesticide residues are often found in
vegetable crops, and in general, they are much higher than in industrialised countries [16].
Undoubtedly, these organisational, environmental and economic problems of the plant
protection products market are particularly relevant for Ukraine, whose current state of
economic development significantly depends on the level of development of the agricultural
sector.

The peculiarities of agricultural producers' activities and the increasing socio-
economic importance of the agricultural sector of the economy necessitate the development
and substantiation of methodological conditions aimed at solving multidimensional and
diverse problems of ensuring sustainable development of agro-industrial production [17].
Ukraine's agriculture has undergone profound shifts in the production structure of enterprises
and in the structure of products. At the same time, the problems of forming intersectoral
economic relations at all stages of agricultural production development are extremely
relevant [18], especially in the current environment. Since 2014, the agrochemical industry
has been experiencing a period of decline, in particular, due to low crop prices and low
profitability of farms [19]. Thus, ensuring the effective development of all spheres of the
agri-food complex requires attracting investments, including foreign ones, taking into account
the European Green Deal, which provides for the strengthening of the transition to a green
economy [20]. One of the reasons for the low inflow of foreign investment into the country's
economy is the imperfect regulation of the legal framework in the field of investment
relations, so there is a need to develop a clear strategy and tactics for attracting foreign
investment [21]. Attracting investment in environmentally oriented investment projects and
programmes should be based on strengthening the environmental aspects of investment
policy as part of the incentive subsystem of the economic mechanism for sustainable rural
development [22].

In the current market conditions of socio-economic and financial-economic
development of the state, the basic goal of forming the future model of Ukraine's economy is
an active and targeted policy on the state of the agricultural market, organisational and
functional relations between market entities, pricing policy for agricultural products, the state
of the world market for plant protection products in agriculture.

According to foreign experts, one third of the world's agricultural products are
produced in Ukraine. Other researchers also point out that without the use of plant protection
products, losses of fruits, vegetables and grains from pests, diseases and weeds would reach
78%, 54% and 32%, respectively [22]. Scientists also point out that the abandonment of
chemical plant protection products will not only lead to a sharp decline in food production,
but also to a rise in food prices. In such a situation, exports of cotton, wheat and soybeans
from the United States would decline by 27% and 132,000 jobs would be lost [23].
According to the calculations of NAAS scientists, due to a possible ban on the Ukrainian
market of certain active ingredients of plant protection products, the total losses of the
agricultural sector due to crop failure, lower product quality and additional costs for the
application of insecticide substitutes may increase by UAH 36.8-74.9 billion, which in dollar
terms is equal to USD 1.3-2.7 billion [1].

Environmental losses, which are manifested in an increase in fresh water consumption
for crop cultivation, will increase in the range of 4.9 to 6.8 million m3, and CO2 emissions -
from 89.4 to 92.4 million kg annually [1]. If glyphosate is banned in the absence of
equivalent alternatives, the losses of the agricultural sector could reach UAH 31.0-55.2
billion or USD 1.25-2.23 billion. At the same time, additional CO2 emissions would amount
to 23.7-47.4 million kg annually [1]. These environmental consequences are especially
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important in the context of global climate change towards warming and the need to adapt to it
[24]. The main indicators showing global trends in pesticide use in the world and on
individual continents during 1990-2019 are presented in Table 1.

Table 1 - Use of pesticides in 2005-2024, t

Years | World | Asia | America | Africa | Europe | Oceania | Ukraine
2010 | 3452,2 | 1819,6 | 1069,3 | 71,3 | 4528 39,2 23
2011 | 3501,1 | 1888 | 1064,2 | 77,4 | 430,5 41,1 28,8
2012 | 3790,5 | 2015,1 | 1203,9 | 75,6 | 4575 38,3 36,5
2013 | 3838 |2042,6 | 1184,1 | 79,2 | 4823 49,7 54,1
2014 | 3754,9 | 2094,8 | 1116 79,6 | 4203 442 36,4
2015 | 4014,6 | 2156,9 | 1277,5 | 84,7 | 447,1 48,3 62,5
2016 | 4109,8 | 2203,2 | 1272,7 | 92,5 | 487,6 53,8 79,5
2017 | 4152,4 | 2212,6 | 12939 | 98,1 | 4929 55 90,8
2018 | 4111,6 | 2149,8 | 13253 100 | 485,1 51,4 86,8
2019 | 41654 | 21743 | 1331 98,7 | 5053 56,1 78,2
2020 | 41259 | 2151,4| 1319,5 | 97,6 | 487,1 57,2 64,5
2021 | 4161 | 21734 | 13383 | 97,5 | 501,3 69,7 51,8
2022 | 4186 | 21852 | 1306,8 | 102,1 | 490,3 69,7 38,6
2023 | 4141 |2177,2| 13252 107 | 480,3 69,7 25,3
2024 | 4168,8 | 2148,8 | 1364 107,9 | 478,4 69,7 243
Source: developed by the author according to [25].

Thus, as can be seen from the data presented here, on a global scale, in the period
1990-2019, there was a tendency to increase the use of pesticides in agriculture. We present
the main indicators of global trends in the use of pesticides in the world and on individual
continents in 1990-2019 in Table 1. As can be seen from the data, there has been an upward
trend in pesticide use in agriculture globally over the period 1990-2019.Despite the relatively
stable performance achieved in the last decade, total pesticide uses in the 2010s increased by
more than 50 per cent compared to the 1990s. The regions showing the highest growth rates
in terms of total pesticide use are the Americas and Oceania, with 2.2 and 3.2 times the
increase in use respectively. The only region where countries have reduced their pesticide use
is Europe, where the total decrease was 12106 tonnes, or 2.5%. In Ukraine, the use of
pesticides in agriculture has significantly decreased by 42447 tonnes (63.6%) over the period
1992-2019. The upward trend on a global scale is also demonstrated by the rate of pesticide
use per 1 ha of sown area (Table 2).

Table 2 — Pesticide use per 1 ha in 1990-2019, kg
Years | World | Asia | America | Africa | Europe | Oceania | Ukraine
2010 | 2,28 | 3,18 | 2,89 0,29 1,54 1,36 0,69
2011 | 2,32 | 33 2,87 0,31 1,47 1,55 0,86
2012 | 2,51 | 3,52 3,25 0,3 1,57 1,5 1,09
2013 | 2,54 | 3,57 | 3,22 0,31 1,65 1,87 1,62
2014 | 2,48 | 3,64 | 3,06 0,31 1,44 1,49 1,09
2015 | 2,64 | 3,75 3,48 0,33 1,54 1,71 1,87
2016 | 2,69 | 3,81 3,48 0,35 1,68 1,57 2,38
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2017 | 2,69 | 3,82 3,53 0,36 1,7 1,6 2,72
2018 | 2,66 | 3,7 3,61 0,36 1,67 1,51 2,58
2019 | 2,69 | 3,74 3,63 0,36 1,75 1,62 2,32
2020 | 2,66 | 3,68 3,63 0,36 1,68 1,7 1,93
2021 | 2,68 | 3,7 3,61 0,35 1,74 2,13 1,54
2022 | 2,68 | 3,7 3,62 0,37 1,7 2,09 1,15
2023 | 2,66 | 3,69 3,54 0,39 1,67 2,07 0,75
2024 | 2,69 | 3,68 3,7 0,39 1,66 2,1 0,72

Source: developed by the author according to [25].

The highest growth rates of pesticide use per hectare are demonstrated by the
countries of North and South America and Oceania. Ukraine is characterised by a decrease in
this indicator, especially in the period after 2014, which is explained, in particular, by the
depreciation of the national currency and, as a result, an increase in the cost of pesticides for
domestic producers.

The main trends in the global pesticide market indicators during the study period are
shown in Fig. 1.

Export, bln US § Import, bln US $
20,0 20.0
15,0 15,0
10,0 10,0
bl 1 1
0,0 i nlnll I 0,0 | I I 1 | I I
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Figure 1 - Exports and imports of plant protection products by regions of the world in
1990-2020, bln US $
Source: developed by the author according to [25].

This data shows that the largest exporters and importers of pesticides are European
countries. In 1990, there were more than ten large agrochemical companies in the United
States and Europe, but by 2009, the number of these entities had decreased to six large ones
due to mergers and acquisitions (M&A), namely Syngenta, Bayer, BASF, Dow Chemical,
DuPont, and Monsanto [26]. In 2015, Dow and DuPont merged, and in 2016, the Chinese
national company ChemChina bought Syngenta (the world's largest producer of plant and
seed protection products), as well as the agreement between the German concern Bayer and
the American producer of genetically modified seeds and herbicides Monsanto [27].

China is one of the countries that pioneered the use of chemical plant protection
products. In 1950, China began producing the insecticide hexachlorocyclohexane, and in
1957, the first plant for the production of pesticides based on organophosphate compounds
was built in China [28].

China's approach to food export safety emphasises the creation of a closed supply
chain by elite export-oriented companies and farms that can demonstrate that they have
implemented appropriate safety controls and have high sanitary standards, qualified
personnel and control over raw materials to ensure the safety of their products [28]. Different
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levels of pesticide residues in different countries can significantly disrupt global trade [29].
Therefore, the environmental impact of agro-export production in the world remains an
important issue [30].

At the global level, the total use of pesticides in agriculture remained stable in 2019,
equalling 4.2 million tonnes of active ingredients. The average global pesticide application
per hectare of crop area was 2.69 kg/ha, varying by continent from 0.39 kg/ha in Africa to
3.70 kg/ha in the Americas. Global pesticide trade volumes in 2019 reached approximately
5.6 million tonnes of finished products worth USD 35.5 billion. In the structure of pesticide
use, the share of herbicides increased from 38.7% to 53.3% of the total, due to an increase in
their use by 1330530 tonnes or 2.5 times. In terms of total pesticide use in 2019, Ukraine
ranked 22nd among the world's countries, almost triple the lagging behind India, which
ranked 10th. If we take into account the rate of pesticide application per unit area, Ukraine
(0.72 kg/ha) is also not in the top 10, which, in turn, can be explained by the longer operating
cycle of domestic agricultural enterprises. In 2019, the following countries were among the
world leaders in terms of pesticide use intensity (kg/ha): Trinidad and Tobago (24.96), Saint
Lucia (19.60), Ecuador (14.03), Hong Kong (13.75), Taiwan (13.35), China (13.07), Israel
(12.74), Belize (11.34), South Korea (10.59) and Colombia (7.08) [25].

When analyzing the dynamics of pesticide use in the world, we should pay attention
to their efficiency. To measure the production efficiency of pesticide use, scientists have
proposed a cost/benefit index that reflects the amount of pesticide use to produce a certain
amounts of crops per year [31]. According to this index, at the global level, the efficiency of
pesticide use increased during 1990-2007, but has been declining since 2007. Among the
major countries, Brazil (1.883) had the highest pesticide use (g/kg of crop) in 2010-2014,
followed by Japan (1.846), Mexico (1.678), China (1.243), Canada (0.979), the United States
(0.873), France (0.708), Germany (0.673), the United Kingdom (0.550), and India (0.089)
[31]. Thus, a higher volume of pesticide application per hectare did not always lead to higher
production efficiency.

In contrast to global trends, Ukraine has experienced periods of significant decline in
pesticide use, particularly in the 1990s and 2010s. While for the first period, the decline in
pesticide use in Ukraine can be explained by a general decline in agricultural production, for
the last decade, the decline in the total use of chemical plant protection products, in our
opinion, is due to both improved application technologies, the use of plant protection
products in optimal doses, constant quality control (which leads to the use of fewer and better
pesticides), and the use of organic farming technologies.

When discussing the results of the study, it should be noted that they are of great
practical value for producers and exporters in shaping the global chemical market. The
identified key indicators of the global pesticide market and the structure of their use are
important components in the formation of state policy in the field of pesticides and
agrochemicals and are of some value to agricultural producers. The conditions in which the
agricultural sector operates are highly volatile and uncertain, and this circumstance requires
agricultural producers to find ways to obtain reliable information about the state of the market
for these products, organizational and functional relations between market participants [32],
as well as the state of the markets for material and technical resources, pesticides and
agrochemicals used by agricultural enterprises. For example, C. Collins and other scholars
argue that a stable policy is important to ensure a safe economic, environmental and socially
acceptable space for further innovation in the production and use of chemicals [33]. To
promote truly ‘sustainable development’ in the field of plant protection, the German Federal
Environment Agency recommends a comprehensive approach to all relevant policy areas
(plant protection, environment, nature conservation and agriculture) based on the following
five basic principles: minimization of use; identification, quantification and communication
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of risks; internalization of externalities; compensation for unavoidable consequences; and
optimization of risk management [34].

Reducing the use of chemicals. The largest market for biological products is
concentrated in North America (44%), Latin and South America (10%), and in Asia and
India, up to about 6% [35]. Some researchers [36] have concluded that in the future,
biological products will become one of the alternative means to synthetic chemicals due to
their lower cost, safety, and widespread availability. Crop loss caused by pests is a serious
problem for agricultural production. Reducing the cost of pest control and pesticide use can
be achieved by introducing or increasing the population of natural enemies [37].

The effectiveness of pesticide market regulation lies in the prohibition or elimination
of pesticides that are the most dangerous and have the greatest potential for harm to humans
and the environment [38]. As we can see, the consequences of the use of chemical plant
protection products against pests and diseases are manifested not only in the production and
economic spheres, but also in the issues of identification, quantification, optimization of risk
management, microbial degradation and conversion of xenobiotics in the environment, etc.
Thus, in the future, the use of biological products instead of chemical pesticides in
agricultural production should be encouraged.

Conclusions. The plant protection products market is one of the most important
resources in agricultural production, as pesticides, together with technological innovations,
play an important role in stimulating global agricultural production. An analysis of current
global trends in the development of the crop protection market has shown that it is
characterized by upward trends in production, exports, imports and use of pesticides. The
highest growth rates of pesticide use per hectare are demonstrated by the countries of
America and Oceania, and the lowest - by the countries of Africa. The largest exporters and
importers of pesticides are European countries. In contrast to global trends, Ukraine has
experienced periods of significant reduction in pesticide use, particularly in the 1990s and
2010s, which can be considered somewhat positive from the perspective of the European
Green Deal.

To improve the state policy in the field of pesticides and agrochemicals and to
overcome the problems of the plant protection products market in Ukrainian agriculture, it is
necessary to:

improve the legislative framework for the state regulation of the market in the field of
pesticides and agrochemicals with the provision of equivalent alternatives to substitutes in
case of a ban on the use of certain plant protection products on the Ukrainian market;

to amend the Law of Ukraine ‘On Plant Protection’ to increase liability for the use of
counterfeit plant protection products - chemical products that do not meet the established
international requirements for chemical plant protection products against pests and diseases;

to introduce more effective state supervision and control over compliance with the
current legislation on the use of quality pesticides in agricultural production and guaranteeing
the safety of their use in accordance with international standards;

to strengthen the responsibility of all participants in the market of chemical plant
protection products for violation of the current legislation on environmental protection in the
context of sustainable development;

in agricultural production, it is necessary to combine agrochemical protection with
various biological and mechanical methods of control, while the state should encourage the
use of biological products instead of chemical pesticides.

We consider, there is a need for further scientific discussion and further research on
the issues aimed at finding methodological and practical approaches to the formation and
development of the market for plant protection products against pests and diseases in the
context of the implementation of the European Green Deal; soil protection and groundwater
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pollution, as well as control over the circulation and use of pesticides in accordance with the
requirements of the EU and Ukraine's partner countries in international trade.
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IHTEI'POBAHE PU3UK-OPIEHTOBAHE YIIPABJIIHHSA JIIOACBKUMUA
PECYPCAMM B OPTAHIZAIIAX MPOEKTIB KJITHIYHUX JOCJ/II>KEHb

Cmammio npucesueHo CcmpameiyHoMy YAPAGNIHHIO JIOOCOKUMU —pecypcamu
OpeaHi3ayiax, wo 3aUMarmsvCcs KUHIYHUMU OOCTIONCeHHAMU. Y Hill po32ns10acmspcs
npobriema Hecmaui NepcoHany ceped MOHImMmopie kuiHiunux docaiodcenv (Clinical Research
Associates, CRA). Aemopu npononyioms iHmMe2po8aHull, pPU3UK-OPIEHMOBAHUL NIOXI0 00
VIPAGNIHHA NepCcoOHANoM. Bucoka naunnicms xaopis i degiyum ¢haxisyie i3 HeoOXiOHUMU
KOMReMeHYisAMU CMAHOBIAMb CYMMEBL PUBUKU, AKI 3A2POACYIOMb 0100dHcemy, aKocmi ma
mepmMiHaM BUKOHAHHSA NPOEKMIE KIIHIYHUX OOCHIONCEHb. 3anponoHo8aHull Mmemoo, ujo
OMpUMAB HA38Y «NOCAIO08HO-NApaAeNbHe 3ANV4eHHs», nepeddayac noemanHe HAGUAHHA i
RIOMPUMKY MOJIOOWUX MOHIMOPI8 3 00Ky Ooceidueniwux konee. Taxuil nioxio cnpuse
NOCMYN0B8OMY PO36UMKY KOMNEmeHyill, NiOBUWEeHHIO MOMUBAYii ma YMmpUMAHHIO NePCOHATLY
6 Medxcax opeaHizayii.MemoOo makodxc O00360]A€ 3HUUMU SUMPAMU CHOHCOpA mMA
KOHmpaxmuoi docaionuyvkoi opeanizayii (K/{0O), a makoosic 3meHuumu Ha8AHMANCEHHs. HA
cmapwux MoHimopie. Mooenv € ephexmusHow 3a ymMosu YimKo20 pPO3YMIHHSA Cepuo3HOCMI
pusuKie, npozopocmi y e3aemunax mixc cnoncopom i KJ]O, Hanedxcnoco naanysamms,
V320001ceHocmi ma 0ompumants nociiooguux npoyecie i eumoe ICH GCP. Exonomiuna
yacmuHa cmammi 0eMOHCMPYE, WO HABYAHHI MOHIMOPIE CepeOHbO20 PIBHA MOdCe YACKOBO
3AMIHUMU CIAPUUX MOHIMOPIB, 3MEHULYIOYU BUMPAMU HA MOHIMOPUH208I 8I3Uumu Maudice Ha
63% eoice uepe3 yomupu micayi 6NPOBAONCEHHS.

Knwuosi cnosa: ynpasninma 100coKuMu pecypcamiu, pusuku nepcoHaly, KOMyHikayis,

HABYAHHA, KOMNEMEHMHICMb, OPSAHIZAYIA.
Puc.1, Ta6a.0, JIim.10.

The Problem Statement

The pharmaceutical industry involved in developing new drugs is currently
experiencing a period of increasing complexity, the intensification of regulatory
requirements, the accelerated digitalization of processes and longer timelines for scientific
projects. High staff turnover and specific requirements for monitor experience elevate the risk
of a shortage of monitors, especially experienced specialists with specialized competencies.
Difficulties in onboarding new employees, which require significant resources and time,
compel organizations to seek sustainable human resource management models. The CRA
plays a critical operational role, serving as the liaison between the trial sponsor and clinical
sites. The absence of a strategic CRA reserve leads to risks such as declining research quality,
delays, and increased project budgets. An integrated, risk-oriented approach to personnel
management can serve as a solution by accounting for potential personnel losses and ensuring
project continuity. At the meantime, a stable staff increases the competitiveness of the

organization.

Review of Recent Research and Publications

The issues of clinical team stability in clinical trial organizations lie across several
dimensions — industry requirements, the scale of the problem within the industry, causes of
staff turnover, CRA motivation to acquire new competencies and remain loyal to the
organization, integrated risk and personnel management, and the effectiveness of
collaboration between the sponsor and CRO within the organizational structure. According to
ICH GCP E6(R2), a monitor must be approved by the sponsor and be capable of performing
17 key functions [1]. At the same time, a number of studies by The National Center for
Biotechnology Information, Tufts CSDD, and ACRP [2], [3], [4], [5] highlight the scale of
the issue, factors contributing to high turnover rates, the unwillingness of organizations to
hire specialists without specific competencies, and methods for retaining monitors within
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both the organization and research project. Additionally, several works [6], [8], [9] emphasize
the importance of building a communicative environment, transparence, motivation in
employee retention, as well as improving their work efficiency.

Main Material

The organization of a clinical trial (CT) project for new medicinal products is a
complex, multi-layered structure involving many stakeholders, starting with the sponsor (a
biopharmaceutical company), the key service provider (Contract Research Organization,
CRO), local regulators, vendors providing specific services, healthcare institutions,
investigators, and patients or healthy volunteers (hereafter referred to as CT participants). All
of them form a temporary organization, often represented across multiple countries.

Sponsor
/ A Ar

Contract research

organization v\ / \

Vendors:
- laboratories
+ - transfer of patients,

Regulatory body

/

Institutional Review biosamples

Board / Independent - suppliers
Ethics and manufacturers of
Committee drugs .
- electronic systems,
JV insurance company

Clinical
site/investigators

Subjects of the study: K /

Patient volunteers;
Healthy volunteers

Figure 1 — Created by the author

As shown in Figure 1, the sponsor and CRO are the central elements of the
organization. The coordination between these stakeholders and the presence of professional
staff in the structure determines the project’s success. Clinical trials are unimaginable without
CRAs (monitors), whose role is outlined in the international standard ICH GCP E6R2, in
effect since 2016. Monitors serve as the sponsor’s primary contact at the site, acting as the
conduit of requirements to the site, providing feedback to the sponsor on deviations and
issues, training site staff, and monitoring protocol compliance, ensuring patient rights and
safety, drug management etc. According to the standard, monitors perform 17 key functions

[1].
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The COVID-19 pandemic and significant changes in the global economy have
affected the clinical trials market, leading to acute staffing problems [2]. Globally, the CRA
turnover rate reaches 30%, posing a major issue given that most clinical trials last several
years and organizations strive to retain staff throughout [3]. On the other hand, organizations
often seek employees with at least two years of experience, intensifying the demand for
qualified CRAs [4].

Other study's survey confirm this: only 44% of organizations are willing to hire
candidates with less than two years of experience, and only 31% have successfully followed
this principle. Furthermore, retention is challenging - only 23% of companies report no
difficulties. For the rest, the average annual turnover rate is at least 20%, whereas the salary
increases are the primary reason for CRA’s leaving. The second most significant motivational
factor is professional development. For 42% of companies, training takes 7 months or longer;
for 18%, 1-2 months; 15% take less than a month or 3 - 4 months. Competence is crucial,
particularly for complex trials in oncology, rare diseases, or gene therapy. The most effective
training types are mentorship (by more experienced colleagues) and individual training
(primarily by line managers) [5].

Human resource management challenges—especially related to CRAs—and the
desire to retain monitors in CT projects contribute to staff turnover. According to ICH GCP
E6(R2), CRAs must be approved by the sponsor (p.40), meaning both CRO and sponsor must
evaluate risks related to experience and competencies, especially in complex trials. A sponsor
cannot approve a monitor with no experience for a complex oncology protocol based solely
on a 10-hour web training. When facing staffing shortages, project teams may be assembled
without accounting for potential CRA loss. CROs often face shortages not only of Senior
CRAs but also of Junior and CRA 1II level monitors. Thus, the sponsor and CRO should
jointly implement risk-based human resource management throughout the project,
considering the annual 20% turnover rate and maintaining a strategic reserve of monitors.

A possible solution could be the method of sequential-parallel engagement, based on
two principles [6]:

1. The specific responsibilities of a CRA according to ICH GCP E6(R2);

2. A personnel development strategy focused on motivation and incentives that
encourage employees to learn, acquire, and subsequently apply knowledge and skills,
allowing them to feel like part of the organization in such a way that they do not wish to
change jobs to another organization [7], [8].

The complexity of a CT protocol may require experience and specific competencies,
but this does not apply to all seventeen tasks. Undoubtedly, neither the Sponsor nor the CRO
should allow an inexperienced CRA to train investigators, confirm that trial participants meet
the protocol eligibility criteria, or oversee patient safety management, including the handling
of serious adverse events. However, 9 out of the 17 functions can be performed (or partially
performed) by a CRA with basic competencies, as these tasks are the same for both complex
and simple clinical trials. Examples include monitoring the delivery, storage, dispensing, and
destruction of the investigational product, overseeing compliance with informed consent
procedures, reporting patient recruitment rates to the sponsor, collecting site documents for
the trial master file, and others. The specifics of workforce distribution in enterprises with a
strong matrix organizational structure, such as CROs are such that line managers (LMs)
allocate resources to projects (in our case, CRAs), and one CRA may work on a single project
or on several simultaneously. The method of sequential-parallel engagement helps to mitigate
such risks in cases where there is no back-up CRA. Since hiring back-up staff in advance just
in case a risk arises can be costly for the organization, it makes sense to prepare back-up
CRAs from among less experienced employees (CRA I, II), who receive lower salaries and
are therefore more cost-effective for both the CRO and the Sponsor.
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Undoubtedly, this method serves as a preventive measure against the risk of
insufficient monitoring resources in a clinical trial. This risk should be escalated to the
sponsor and may require certain adjustments to the business process of the "Monitoring
Visit," and potentially changes to the monitoring plan itself. Once the procedures are defined
and sponsor approval is obtained, implementation can begin. This includes four steps:

Step 1: At the start of the project, the Project Manager (PM) submits a request to the
LM of each country for a specific number of monitors, in accordance with the contract. The
contract defines the CRA workload in FTE (Full-Time Equivalent), which is approximately
160 hours per month, along with the required experience and competencies in the relevant
therapeutic area—oncology, pulmonology, or any other as needed;

Step 2: The LM reviews the protocol requirements and the availability of monitors
with the necessary competencies, and submits the CRA’s CV to the Project Manager. If the
contract calls for 2 FTEs, the team composition can be formed in several ways: two full-time
CRAs dedicated solely to the new project; or one full-time CRA and two CRAs working at
0.5 FTE each, who are also involved in other studies; or three or more CRAs with partial
allocation across different projects. Separately, the Line Manager (LM) submits a list of
monitors with basic competencies to form the back-up staff. A good practice is to provide
multiple CVs so the sponsor has a choice. In complex projects, the sponsor typically prefers
experienced personnel (Senior CRA), although exceptions may occur;

Step 3: The PM from the CRO reviews and approves the proposed candidates and
submits them for sponsor approval;

Step 4: Sponsor's approval.

At the initial stage, the PM and LM from the CRO discuss the possibility of involving
CRA I or II, who lack experience in clinical trials within the given therapeutic indication, into
the study. Junior monitor's initial role would be limited to performing 9 out of the 17
standard CRA functions that are common to all clinical trials. These tasks are unlikely to
impact data quality and, therefore, are not expected to meet resistance from the sponsor.
Following this, the PM submits the back-up CRA candidate for sponsor approval, clearly
indicating the specific functions that the back-up CRA will perform at the site. From this
point on, the back-up CRA undergoes initial training on the protocol, procedures, disease
specifics, and therapy, with accompanying assessments and tests. Once the PM/LM confirm
the back-up CRA's readiness for partial participation in the study, the CRA begins
accompanying the primary site monitor on monitoring visits. This approach is compliant with
both ICH GCP and standard operating procedures. During these co-visits, the back-up CRA
assists the Senior CRA by taking over routine tasks such as document collection, updating
laboratory reference ranges, monitoring investigational product receipt, dispensing, balance,
storage, and reviewing the site file. This allows the primary CRA to focus on more critical
aspects such as source data verification, assessment of patient eligibility against inclusion
criteria, and patient safety oversight. These activities significantly help the back-up CRA
develop an understanding of the protocol structure, patient visit schedules, and features of
working with electronic systems. Approximately 10% of the time is spent in joint monitoring,
during which the Senior CRA leads by example, answers questions, and assigns small tasks
in new areas for the back-up CRA - thus facilitating gradual competency development.

With each monitoring visit, the number of functions performed by the back-up
CRA gradually increases until they fully acquire the competencies required to manage the
ongoing clinical trial. The PM and LM oversee the progress, document training activities, and
inform the sponsor of any changes, thereby steadily expanding the range of responsibilities
assigned to the back-up CRA. Thus, the mentorship provided by the Senior CRA—an
experienced member of the clinical team—along with individual training from the LM and
PM, and ongoing communication with site staff, contributes to the progressive development
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of the back-up CRA’s competencies. Joint monitoring visits with the Senior CRA may
continue during this process. The training scope is pre-planned by the LM, PM, and the
primary CRA. The training process and the results achieved are reflected in the monitoring
report, ensuring that the PM, LM, and sponsor remain consistently informed about the CRA’s
development. The scope of involvement is gradually expanded until the LM, PM, Senior
CRA, and possibly the sponsor unanimously agree that the back-up CRA is ready to become
the primary CRA at one of the clinical sites with a small number of enrolled patients—
providing an opportunity to consolidate their newly acquired competencies independently.

Economic Justification

As previously mentioned, the cost of CRA work is calculated based on FTE, meaning
the CRO invoices the sponsor for each hour the CRA works. The monitoring visit process
consists of the following sub-processes:

. Visit Preparation (VP)

. Travel Time to and from the site (TT)

. Time spent on-site multiplied by the number of visit days (VT x ND)

. Report Writing (RR) — only for main CRA

By multiplying the total number of hours for these activities by the hourly rate (HR)
of the CRA, we get the visit cost (VC):

VC (1 CRA 2-days monitoring visit) = (VP+TT+VTxND+RR) xHR

Considering that the only difference in the sub-processes between a Senior CRA and
a back-up CRA is that the back-up CRA does not write the report as a co-monitor, the final
formula becomes:

VC (2CRA 1-day co-monitoring visit) = Senior CRA (VP + TT + VTx ND + RR) x
HR + back-up CRA (VP + TT + VTx ND) x HR - this formula reflects the combined cost of
a visit involving both a Senior CRA and a back-up CRA, where the back-up contributes to all
steps except report writing. This approach allows cost optimization, especially when back-up
CRAs are paid at a lower hourly rate due to their junior status (CRA I/II), making the
combined cost more efficient than full reliance on Senior CRAs.

According to data from Indeed, the annual salaries for Clinical Research Associates
(CRAs) vary as follows:

. Lowest (Junior CRA): $54,449

. Average (CRA II): $85,986

. Highest (Senior CRA): $135,789 [9].

This distribution can be used as a conditional approximation for the salary levels of
Junior, CRA II, and Senior CRA, respectively. To estimate the hourly cost of one specialist's
work for a CRO or a sponsor (if the sponsor conducts monitoring using internal resources),
the following formula is used:

VC (1 Sr. CRA 2-days monitoring visit)= (2 +4 +8 x 2 +2) x 70.72 $ =1 697,28 8.

VC (2CRA 1-day co-monitoring visit) = (2 +4 + 8 +2) x 70.72 $ + (2 + 4 + 8) x
4478 $=1131.52 + 626.92 =1 758,44 §$.

These figures can be used to calculate and compare the cost-effectiveness of involving
a back-up CRA versus relying solely on a Senior CRA, especially in tasks that do not require
advanced expertise. That is, approximately, the cost of both options is almost the same.
Returning to the Tufts CSDD study, the average training duration is 4 months. Thus, after 4
months, the former back-up CRA will be capable of conducting the clinical trial as an
independent CRA, but now the cost of a two-day visit by the new CRA will be:

Effectiveness: VC (1CRA I, 2-days monitoring visit) = (2 + 4 + 8 X 2 +2) x 44,78 §
=1074.72 §. For comparison, the cost of a visit conducted by a Senior CRA is 1,697.28 $.
The difference amounts to 622.56 $.
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This approach will also help reduce turnover among back-up CRAs by
providing additional motivation and demonstrating trust when employees are entrusted with
challenging tasks and receive dedicated time and attention for training. This leads to
increased job satisfaction, loyalty, retention, and improved productivity.

Conclusion:

Integrated risk-based human resource management in clinical trials enables proactive
prevention of staffing shortages, particularly the high CRA turnover rate. The risk of losing
the required number of monitors mid-trial can have serious consequences, primarily affecting
project quality, increasing protocol deviations, and jeopardizing patient safety. The
sequential-parallel engagement model allows CRA I and II to be involved in complex
protocols without requiring external recruitment, which in itself significantly optimizes costs
for both the organization and the project. Another clear advantage of this method is its
potential to raise the intellectual capacity and competitiveness of the CRO and the sponsor (in
cases where the trial is conducted without outsourcing). The motivational component and an
atmosphere of trust between the sponsor and CRO, as well as between the PM/LM and CRA,
help retain staff within the organization. Involving CRA I and II at early stages also reduces
the workload and multitasking burden on senior CRAs, allowing them to focus on critical
tasks such as verifying patient eligibility, ensuring patient safety, and conducting investigator
training — all of which are especially crucial during the initial patient enrollment phase. The
economic justification for the sequential-parallel involvement of junior specialists in complex
clinical trial projects shows that during the first four months, the training of CRA I and II
requires minimal time investment from the PM and LM. Starting from the fifth month, the
cost savings reach 63% for each site assigned to the newly trained CRA.
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OpraHizaliifHOi CTIMKOCTi, KOMYHiKamii Ta Oe3lMepepBHOCTI OMepaliifHuX MpPOIECiB.
Crniuparourich Ha aHalli3 Cy4acHOI HAayKOBOI JITepaTypu Ta MPaKTUKO-OPIEHTOBAHUX JIKEpell,
y JOCHIDKEHHI BHOKPEMJIGHO KIIIOUOBI CTpaTerii agamnTaiii, siKi BHUKOPUCTOBYIOTHCS
opraHizaiisiMi y BiAMOBiIb Ha Kpu30Bi oOctaBuHM. Cepen HUX — mepexis 10 TiOpuIHHX
Mojeneld  poOOTH, po3MHUpeHHs poii  odic-MeHemxepiB Ta HR-komana, axTHBHA
udpoBizallis, BIPOBAPKEHHS aJalNTUBHOIO MW CHUTYaTHMBHOTO YIPAaBIiHHS, a TaKOX
NpiOpUTETHAa yBara A0 O€3MeKH TMpaliBHUKIB 1 TICHXOJOTIYHOI MIATPUMKH. Y CTarTi
CTBEPKY€EThCS, IO OQiC-MEHEHKMEHT TEePETBOPUBCA Ha KPUTUYHO BAXIMUBY chepy
KPU30BOTO  YIpaBIiHHA, sKa MOTpedye 0araToOBUMIPHOTO MiAXOAYy, IO TOEAHYE
opraHizaniiiiHi, KOMyHiKaliiiHi Ta HU(POBI KOMIIETEHTHOCTI. YKpPaiHChbKHUI JOCBiJ MPONOHYE
IiHHI 1HCAWTH IUIsI MEPEeOCMUCIIECHHS O(ICHOrO YNpaBIiHHA Y HECTaOUIbHHX 1 BPa3IUBUX
KOHTEKCTaxX y BCbOMY CBITI.

KurouoBi ciioBa: odic-MeHeKMEHT, ajanTaiis y BOEHHHMH 4ac, ribpuaHa poOora,
udpoBa iHPpPacCTPyKTypa, OpraHizauiiHa CTiHKiCTh, CATYaTHBHE JiIepCTBO, O€3MEepepBHICTD
0i3HECY

The Problem Statement

The full-scale war initiated by the Russian Federation against Ukraine has generated
unprecedented and sustained disruptions in the operational environments of organizations,
bringing new urgency to the analysis of office management practices under crisis conditions.
Traditional approaches to managing office operations-centered on administrative routine,
predictable infrastructure, and stable communication flows-have proven inadequate in the
face of warfare-related risks such as infrastructure collapse, forced relocations, and physical
insecurity. This has revealed a critical need to reconceptualize the functions of office
management and to integrate crisis-resilient strategies into everyday administrative practices.

Under wartime conditions, office spaces often acquire new meanings and functions.
Rather than serving solely as administrative hubs, they are reconfigured as “points of
resilience and safety,” outfitted with autonomous power systems, backup communication
tools, and stockpiles of essential resources. This transformation reflects the emergence of
office management as a domain that must coordinate not only workflow continuity but also
basic conditions of employee security and operational viability.

The challenges faced by office managers are multidimensional. Organizationally, they
must ensure the continuity of business operations despite damage to infrastructure and risks
to human life. This entails the implementation of business continuity plans, logistical
coordination for personnel relocation, and the establishment of adaptive internal processes.
Communicatively, the task becomes one of sustaining cohesion, trust, and emotional stability
within distributed or traumatized teams. Digitally, organizations have become increasingly
reliant on secure, flexible technological infrastructures to support remote and hybrid work
environments-placing new technical demands on office administrators.

These overlapping challenges redefine office management as a strategic, crisis-
responsive function. The office manager emerges not only as an administrative executor but
also as a key actor in organizational resilience - responsible for coordinating adaptive
systems, managing uncertainty, and preserving productivity and culture amid volatile
conditions. The lack of conceptual and practical integration between office management and
crisis response frameworks constitutes a critical gap in the current management literature -
one that becomes especially visible in wartime contexts such as Ukraine. Addressing this gap
is essential for understanding how organizations can remain functional, humane, and
strategically agile during extended periods of crisis.

Review of Recent Research and Publications
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Recent literature demonstrates a growing interest in the transformation of office
management practices in response to crisis conditions, particularly within the context of
wartime Ukraine. Several key publications explore the adaptation of administrative systems,
personnel coordination, and digital infrastructure in the face of ongoing military threats.

For instance, the work by Kravchuk (2023) examines the reorganization of office
spaces during martial law and highlights the emerging role of office managers as coordinators
of logistical, psychological, and informational resilience in crisis settings. Similarly,
Kryvoshlyk & Vdovichenko (2023) analyze personnel management during wartime and
emphasize the critical importance of flexible administrative leadership and empathetic
support for employees under stress.

Hurma.work (2022) presents a practical analysis of the “Office Manager 2.0” concept,
arguing that hybrid and remote formats have catalyzed the evolution of administrative
functions toward more strategic, technology-driven, and crisis-responsive roles. This is
further supported by discussions in the pharmaceutical and economic management literature
on the theoretical foundations and tactical applications of anti-crisis governance strategies
(Pharmaceutical Encyclopedia, 2022).

Other studies emphasize the reputational dimension of office management. In
particular, Korzhenko (2023) explores crisis communication and brand trust maintenance
during wartime, demonstrating the intertwining of reputational management and
administrative function.

Recent studies on office and crisis management in wartime Ukraine provide both
empirical insights and theoretical advancements essential for understanding organizational
adaptation under extreme stress.

Business Crisis Management in Wartime Opatska et al. (2023) conduct one of the
most comprehensive qualitative studies in this domain. Based on interviews with Ukrainian
business leaders across various industries, they identify war as a “cosmology episode”—a
highly uncertain event with no predetermined endpoint. The findings emphasize emergent,
adaptive crisis management capabilities, improvisational leadership, and ad-hoc resilience
measures. Moreover, organizations began integrating structured anticipatory practices and
crafting renewal narratives to support internal communication and maintain morale.

Organizational Adaptation and CSR Sytch and Rider (2024) explore the
transformation of Ukrainian firms, highlighting how the war turned corporate social
responsibility (CSR) from a voluntary policy into an existential necessity. Their case studies
such as BetterMe providing free access to wellness products for amputees demonstrate how
innovation driven by societal needs can have strategic impact and bolster organizational
legitimacy.

Responsible Business Conduct and Human Rights The UNDP report “Responsible
Business Conduct During War in Ukraine” (2023) outlines four operational scenarios for
businesses from active hostilities to returning to recaptured territories. It points to growing
human rights risks, especially regarding employee safety, labor rights erosion, and the need
for corporate policies that reconcile crisis management with responsible conduct.

Crisis Communication and Mental Health Recent research in communicative crisis
management (2022-2024) places emphasis on the psychological impact of war on employees.
Chornodid et al. (2022) assess personnel management under martial law, while a 2024 study
uses strategic matrix modeling to highlight the necessity of proactive crisis communication
systems to mitigate mental stress.

Structural Shifts in Economic Geography Adding breadth from economic journalism,
Reuters reports from May 2024 reflect a westward shift of businesses and workforce
migration, highlighting how adaptability drives both relocation logistics and digital transition
within the office context amazoniainvestiga.info reuters.com . Complementarily, a survey by
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the American Chamber of Commerce in Ukraine (2024) indicates that while most businesses
(85%) remain operational, key challenges include staff mobilization (81%), safety (75%),
mental health (50%), and infrastructure outages (50%).

Overall, the reviewed literature reveals that Ukrainian office management has
undergone a structural transformation in the face of full-scale war, marked by increased
demands for digital adaptability, crisis coordination, and ethical decision-making under
uncertainty.

Main Material

Office management in times of crisis is not limited to organizing physical workspace;
it involves the strategic coordination of personnel, communication, and operational processes
to ensure business resilience. A review of recent scholarly articles and training manuals
reveals several key dimensions of this domain.

OFFICE MANAGEMENT AND
CRISIS PRACTICES
DURING WARTIME...

ORGANIZATIONAL COMMUNICATIVE DIGITAL
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Figure 1. Decomposition of the descriptive study Office Management And Crisis
Practices During War: Organizational, Communicational And Digital Aspects (graphic
image created using chatGTP-4.0)

Core Approaches to Office Management in Crisis: socio-technical approach,
automation and digitalization, spatial organization of the office.

The office is viewed as a system in which not only technological tools but also social
interactions, atmosphere, leadership, and group dynamics play a vital role. In crisis
conditions, organizational flexibility, the ability to adapt quickly to changing circumstances,
and sustaining employee motivation become especially critical.

The application of digital tools, cloud technologies, messaging platforms, and mobile
applications significantly enhances office efficiency particularly under conditions of remote
work or mobility restrictions caused by crisis. However, overly formalized or automated
processes may negatively impact employee flexibility and creativity.
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Reconfiguring the use of office space through coworking arrangements, reception area
redesign, or "green office" initiatives can improve workplace effectiveness and help adapt to
new crisis-related demands such as social distancing or resource conservation.

Effective crisis management requires the development of contingency plans, risk
assessments, clear role distribution within teams, scenario-specific protocols, and
mechanisms for rapid communication. Regular testing of these plans and staff training in
emergency response are essential.

Human Resource Management. In times of crisis, it is crucial to avoid large-scale
layoffs, as such actions can erode trust and loyalty among remaining staff. Recommended
measures include financial diagnostics, identification of key personnel, optimization of
compensation systems, and the implementation of organizational changes that help preserve
team integrity.

Leadership and Communication. Leaders are expected not only to engage in crisis
planning but also to promote transparent and open communication, involve employees in
decision-making processes, and provide psychological support. Leadership plays a vital role
in maintaining morale, building trust, and ensuring a shared sense of direction during
turbulent periods.

Strategic Reframing of the Office Manager's Role. In the context of wartime or
prolonged crisis, the role of the office manager evolves from administrative coordinator to
strategic enabler of organizational resilience. This transformation implies a shift in
responsibilities, expectations, and competencies. Beyond maintaining order and logistics,
office managers are now expected to coordinate cross-functional responses, support hybrid
work ecosystems, ensure access to digital resources, and serve as intermediaries between top
leadership and frontline staff.

This expanded role requires enhanced skills in situational awareness, emotional
intelligence, digital literacy, and risk communication. The ability to operate under
uncertainty, facilitate safe and inclusive workspaces, and ensure continuity of internal
processes makes the office manager a key actor in resilience governance.

Digital Infrastructure and Security Preparedness. With increased reliance on cloud-
based platforms and decentralized workflows, the digital dimension of office management
becomes inseparable from overall crisis preparedness. Data protection, cybersecurity
protocols, and access to backup communication systems (e.g., satellite internet, encrypted
messaging) become essential to the uninterrupted functioning of the office. Office managers
must also coordinate digital literacy training and the implementation of user-friendly systems
that support productivity without overwhelming staff during emotionally and cognitively
demanding periods.

Psychosocial Considerations in Office Management. Another critical dimension that
emerges from recent research is the psychosocial well-being of employees. As the workplace
becomes a space not only of labor but also of refuge and community, office management
must adopt trauma-informed practices. This includes providing flexible work arrangements,
facilitating access to mental health support, and fostering a psychologically safe environment.
Crisis conditions often exacerbate workplace inequalities and personal vulnerabilities, placing
further importance on inclusive leadership and equitable resource distribution.

Communicative Dimensions of Office Management: The Role of Feedback in Crisis
Resilience. In wartime settings, communication within organizations is not merely a technical
process—it becomes a foundational element of institutional trust, psychological stability, and
strategic coherence. Office management plays a central role in facilitating internal
communication processes that sustain the organizational fabric during uncertainty and threat.

One of the most critical components of communication in crisis conditions is
bidirectional feedback. Unlike top-down instructions, which may dominate in emergency
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responses, resilient organizations increasingly prioritize horizontal and upward
communication flows to ensure responsiveness, adaptability, and staff engagement.

Why Feedback Matters in Crisis Contexts?

Regular feedback channels help office managers and HR teams assess employee
morale, emotional fatigue, and material needs (e.g., safety, equipment, relocation assistance).
In rapidly changing conditions, feedback serves as an early-warning system for psychological
burnout, logistical bottlenecks, or miscommunication.

When employees see that their voices are heard and their concerns addressed, it builds
trust in management and reinforces a sense of mutual responsibility. Transparent response to
feedback (e.g., by adjusting procedures, recognizing overwork, or modifying schedules)
signals ethical leadership and respect for human dignity.

In hybrid and remote work settings, feedback loops help identify technical issues, workflow
inefficiencies, and misalignments in expectations. Tools such as anonymous surveys, pulse
check-ins, regular retrospectives, and open office hours with management are increasingly
used to maintain alignment across dispersed teams.
Crisis communication must remain flexible. Feedback allows managers to adjust their tone,
content, and channels of communication depending on the context e.g., whether the team is
experiencing active shelling, internet outages, or exhaustion from prolonged tension.
Office Manager as a Feedback Facilitator. The office manager becomes a key communication
bridge between operational leadership and the staff. This role involves: creating safe and
accessible channels for feedback (digital platforms, suggestion boxes, informal check-ins);
aggregating, analyzing, and relaying critical insights to decision-makers; coordinating
responses that close the feedback loop and show that employee input translates into
meaningful action.
By embedding feedback into the organizational culture, wartime office management
transforms communication from a reactive necessity into a proactive resilience strategy. It
fosters emotional security, operational alignment, and collective problem-solving, all of
which are indispensable for navigating long-term crises.

The digitalization of office management, already accelerated by the global pandemic,
has become indispensable during wartime. In Ukraine, the full-scale invasion by the Russian
Federation not only disrupted physical infrastructures but also forced organizations to rapidly
transition to digital solutions as a condition for survival, continuity, and coordination. The
office manager, in this context, becomes a digital mediator ensuring that tools, protocols, and
platforms support resilience rather than create new vulnerabilities.

Digital Infrastructure as a Critical Asset. The shift to remote and hybrid work models
has placed new demands on secure, flexible, and redundant digital infrastructure. This
includes: cloud-based document management systems (e.g., Google Workspace, Microsoft
365); video conferencing and collaboration tools (e.g., Zoom, Microsoft Teams, Slack);
project management platforms (e.g., Trello, Asana, Jira); encrypted communication channels
to protect sensitive organizational information; backup systems and Starlink terminals to
ensure connectivity during blackouts and air raids.

Office managers are responsible for both technical deployment and digital literacy
support across staff to ensure that tools are effectively used under extreme conditions.

Automation and Workflow Optimization. Crisis conditions demand lean and efficient
operations. Office managers increasingly rely on automation for routine tasks such as
scheduling, procurement, reporting, and HR coordination freeing up time for higher-level
crisis response and employee support. However, over-automation can risk dehumanizing
workplace interactions and reducing adaptability. Effective office management requires a
balance between digital efficiency and human-centric flexibility.
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Cybersecurity and Digital Risk Management. The wartime context has amplified the
importance of cyber hygiene, particularly in environments with increased risks of
cyberattacks and data breaches. Office managers must coordinate: regular cybersecurity
trainings; role-based access control; use of virtual private networks (VPNs); clear protocols
for digital crisis scenarios (e.g., loss of connectivity, phishing attacks).

Security-oriented digital management is not only a technical function but a component
of institutional trust and strategic continuity.

Digital Communication and Culture. Digital platforms are not just operational tools
they are also spaces where organizational culture, team cohesion, and psychological
resilience are maintained. Office managers play a key role in creating digital rituals (e.g.,
morning check-ins, virtual coffee breaks); maintaining visibility and connection among
dispersed staff; using digital storytelling (newsletters, shared dashboards, internal campaigns)
to reinforce shared goals and progress.

In this sense, digital tools serve not only as infrastructure but also as a medium of
collective belonging crucial in times of geographic dispersion and psychological stress.

Conclusion

The full-scale war in Ukraine has redefined the landscape of office management,
revealing its strategic role in ensuring organizational continuity, adaptability, and resilience.
Far beyond its traditional administrative functions, office management today serves as a
cross-cutting mechanism that links infrastructure, people, and processes in crisis-sensitive
environments.

This theoretical exploration has demonstrated that effective office management under
wartime conditions must integrate organizational, communicative, and digital dimensions. It
requires a reimagining of the office space as a hub of both productivity and psychological
security; the office manager as a resilience actor; and digital infrastructure as a backbone of
operational stability.

Crisis conditions accelerate transformation - wartime has become a catalyst for
profound organizational change, pushing office management toward more flexible, hybrid,
and tech-driven models.

Office management has strategic value - the role of office managers expands to include
logistical coordination, team cohesion, psychological support, and crisis communication.

Digitalization must be human-centered - technological tools enhance resilience, but
their success depends on maintaining creativity, motivation, and mental well-being among
staff.

Effective decision-making requires context sensitivity, open communication, and
participatory leadership rooted in trust and shared responsibility.
Based on the synthesis of recent Ukrainian and international studies, several institutional
practices can be identified as central to resilient office management in wartime: establishing
and regularly updating crisis communication protocols, providing modular workspaces that
can quickly adapt to security or mobility requirements, ensuring redundancy in technical
infrastructure and logistics, promoting horizontal communication structures and employee
participation in crisis response, embedding ethical leadership practices that center
transparency, fairness, and compassion. These practices emphasize the interdependence of
physical safety, psychological resilience, operational continuity, and trust-based governance
within the office ecosystem.

The Ukrainian case provides a powerful example of how organizations can adapt office
management practices in extreme circumstances without losing their human-centered values.
These findings invite further interdisciplinary research into office governance as a dimension
of crisis management particularly in fragile contexts, post-conflict recovery, and global
resilience policy.
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KPAUNITOBAJIIOTH SIK ®PEHOMEH IIU®POBOI EKOHOMIKH:
HNOHATIHHO-KATET OPIAJIBHAM AHAJII3 TA TUITIOJIOTI3ALIISA

VY cTarTi JOCHIKEHO CYTHICTh KPUITOBATIOT SIK (heHoMeHy HHu(poBOi EKOHOMIKH,
MPOBEJICHO ii MOHATIHO-KaTeropiaibHUN aHalli3 Ta TUTIOJIOTI3allis; M0 MOEAHYE i1 piHAHCOBI,
TEXHOJIOT1YHI i IHCTUTYIIMHI XapaKTepuCcTUKU. Po3risHyTo npobiaeMy BU3HAYCHHS TOHATTS
«KpUNTOBATIOTa» B YMOBax CTpiMKOi nuppoBoi TpaHchopmallii eKOHOMIKH. 3AiiiCHEHO
aHalli3 OCHOBHUX MIAXOJIB 10 THIOJOTi3allii KPUITOBAIIOT SK TPOIICH, 1HBECTHULIHHOTO
aKTHBY, TEXHOJOriuyHOi ruiar¢popmu. OOIpyHTOBAHO MOLIIBHICTh 3aCTOCYBaHHS T'HYYKOT'O
(YHKIIOHATBHOTO MIAXOMYy, SKHH BpaXxOBY€ BUKOPHUCTaHHS Ta €BOJIOLII0 KPUNOTOBATIOT Y
U(POBiH €KOHOMILII.

BusHayeHo, 110 MOHATTS «KPUIITOBATIOTa» HE MOXKE OyTH 3BEICHE 10 €JUHOTO
YHIBEpCATBbHOTO BH3HAUEHHS, OCKUIBKM BOHO BigoOpakae OaraTOBHUMIpHY MPHPOAY
UppPOBUX aKTUBIB, SKI mNepeOdyBaloTh y CTaHi MoOCTiiHOI TpaHcdopmarii. AHami3z ix
(YHKIIOHATBHOTO CIPSIMYBaHHS IOKa3aB, L0 Cy4acHI KPUNTOBAIIOTH BUKOHYIOTH LILITY
HU3KY 3aBJaHb y MeXaX LU(POBOI E€KOHOMIKM: BiJl IUIATDKHMX pIlIEHb A0 OpraHizamii
MDKJIAHIIIOTOBOT B3a€MO/II1, BiJl 3aXUCTY KOH(IASHIIIHHOCTI 70 00CTyroByBaHHS JIOTICTUKU Ta
Mmenia. e oOrpyHTOBYE HEOOXiTHICTh MEPEOCMUCIICHHS MIAXOAIB A0 iXHROTO BU3HAYCHHS 3
ypaxyBaHHAM SIK €KOHOMIYHOTO KOHTEKCTY, TaK 1 TEXHIYHOI apXiTeKTypu (QyHKI[IOHyBaHHS
KPUITOBAIIOT.

Busnaueno, mo B ymoBax IU(PPOBOI EKOHOMIKM KpPUNTOBAIIOTH 3a3HAIOTh
MOJAJIBIIOI  €BOJIONIl, BiJl BHKOHAHHS CYTO TpOIIOBUX (yHKIiH, TMOB’sI3aHUX i3
HAKOMMWYECHHSM, CIEKYJSIISAMU U OIUIaTO0, 10 HAOYTTs HEIO BIACTMBOCTEW TEXHOJIOT1YHOI
OJVHMIII BapTOCTi, IO PO3BHBAETHCS Y pPI3HUX LUPPOBUX eKocucreMax. llomambii
JOCHIKeHHSI JOIIBHO 30CEPEIUTH Ha BHU3HAYCHHI (DYHKIIOHAIBHOTO KJIACHU(IKyBaHHS
KPUTNITOBAIIOT, aHATI31 X B3aeMOIii 3 TPaTUIiifHOIO (piHAHCOBOIO CHCTEMOIO ¥ OIIiHIII BIUIUBY
HOBITHIX TexHONOT1# (30kpema Web3, DeFi, Al) Ha eBOIOIiI0 KPUNITOBAIOTHUX €KOCHUCTEM.

KarouoBi ciaoBa: xpunrtoBanmioTa, IMQpoBa EKOHOMiKa, TpoOIIOBI (QyHKIII,
¢inancoBa Tpanchopmarlis, UuGPOBI AaKTHBH, JAeLEHTpami3oBaHi ¢iHaHcu, Web3-
iHpacTpyKTypa, TpaH3akuii, HU(POBI IpoIIi, IHBECTHUIIHI aKTHUBH.

Tabm. 3, mit. 35
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CRYPTOCURRENCIES AS A DYNAMIC PHENOMENON: PROBLEMS OF
DEFINITION AND FUNCTIONAL INTERPRETATION

The article explores the essence of cryptocurrencies as a phenomenon of the digital
economy through a conceptual and categorical analysis and typology, combining their
financial, technological, and institutional characteristics. The study addresses the challenge of
defining the concept of "cryptocurrency" in the context of the rapid digital transformation of
the economy. It presents an analysis of key approaches to the typology of cryptocurrencies as
money, investment assets, and technological platforms. The paper substantiates the relevance
of applying a flexible functional approach that accounts for the use and evolution of
cryptocurrencies within the digital economy.

It is argued that the term "cryptocurrency" cannot be reduced to a single universal
definition, as it reflects the multidimensional nature of digital assets undergoing constant
transformation. The analysis of their functional orientation demonstrates that contemporary
cryptocurrencies perform a wide range of tasks within the digital economy — from payment
solutions to cross-chain interaction, from privacy protection to servicing logistics and media.
This justifies the need to rethink approaches to their definition, considering both the
economic context and the technical architecture of cryptocurrency operations.

The study concludes that in the digital economy, cryptocurrencies are evolving
beyond purely monetary functions — such as accumulation, speculation, and payments —
toward acquiring the features of a technological unit of value operating within various digital
ecosystems. Future research should focus on the development of a functional classification of
cryptocurrencies, the analysis of their interaction with the traditional financial system, and the
assessment of the impact of emerging technologies (in particular, Web3, DeFi, and Al) on the
evolution of cryptocurrency ecosystems.

Keywords: cryptocurrency, digital economy, monetary functions, financial
transformation, digital assets, definition, functional approach.

IlocTanoBka mnpodaeMH. YHIPOJOBXK OCTAHHBOTO MAECATHIITTS KPHUIITOBAIIOTH
CTaJM OJTHUM 13 HAWMOMITHINIMX (peHoMeHiB 1M(ppoBoi ekoHOMIKH. BoHu noeaHytoTs y co0i
pucH rpomied, IHBECTHLIHHUX aKTWBIB, 1H(OpPMAIIHHUX TEXHOJOTI Ta eJIEMEHTIB
aJIbTepHATHBHOI (piHAHCOBOI iH(pacTpyKTypH. Taka 6araTOBUMIpHICTb YCKIIAJHIOE MPOLEC 1X
YITKOTO BU3HAYEHHS B MEXaxX TPAJULIHHOTO €KOHOMIYHOro auckypcy. Ilompu Benmky
KUTBKICTh MyOJiKallii, MPUCBIYEHUX TEXHIYHUM, NMPAaBOBUM a00 1HBECTHIIIMHHUM acmeKTaMm
KPUNTOBAIIOT, MHUTAHHSA 1XHBOI TEOPETHKO-€KOHOMIYHOI 1IEHTHYHOCTI 3aJUILAETHCS
BIIKpUTUM. BU3HAUEHHS KPUITOBAIIOTH SIK IPOIIOBOTO J€PUBATHBY, LIM(PPOBOro TOBapy abo
NPOrpaMOBaHOi BapTOCTI 3HAYHOIO MIpOI0 3aleKUTh BiJ KOHTEKCTY 3aCTOCYBaHHS,
HaI[lOHAIbHOI HOPMAaTHBHOI 0a3M Ta MOTOYHOI'O €Taly pPO3BUTKY TexHousorii. BomHouac,
CTpiMKa €BOJIOIiSl PUHKY, TOsSBa HOBUX MoOJeNel (Hanmpukiaj, creiionkoiniB, DeFi-TokeHis,
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NFT) Tta 3MiHa (QYHKLIIOHAJHHOIO HANOBHEHHS KPHUITOBAIIOT CTaBIATh IMiJ CYMHIB
MOJKJIMBICTh yHIBEpCAJIBHOTO MiAXoay A0 iX pje¢iHinii. BuHHKae HEOOXimHICTH Y
MEPEOCMHUCIIEHH] METOJI0JIOT1YHOI OCHOBM MIJXOMAIB J0O KPUNTOBAIIOTH HE SAK CTaJoi
KaTeropii, a IK TMHAMIYHOTO, (PYHKIIOHAJIHHO-3MIHHOTO ()eHOMEHY HHU(POBOT €EKOHOMIKH.

AHaji3 ocraHHiX gociailkeHb, Ta nyouaikaniil. [Iluranns nedinimii TepMminy
«KPUIITOBAIIOTA» JOCHIIKEHO y TpaIlsIX TaKUX BITYM3HSHUX BUCHHX, K B.I'. CocloBChKUH,
H. A. Mapuenko, 1O. B. Kpacusiaceka, 3.11. JIBynit, A.L. I'yneit, Bb.O. Szmok, C.A. T'yneii,
K.M. Kpayc ta M.O. Pocoxarpka Ta 3apyObKHHUX HayKoBLIB Ta eKoHoMmicTiB M. CBoH,
I. Ixnabens, A.Tanckort, FO. JIro, x. M. I'piddin. dedininis MOHATTS «KPUITOBAIIOTA»
3aJIMIIAETHCS JAUCKYCIHOI0O y HayKOBOMY CEPEIOBHMIII, IO 3YMOBIEHO ii JMHAMIYHUM
PO3BUTKOM 1 MDKIMCHHUIUTIHADHUM XapakTepoM. Y Tpaipsix 3apyOiKHUX JIOCIIAHHKIB,
3okpema M. CBona, A. Tamckotra, I. lnabens, Jx. I'pipdina, akmeHT poOUTHCA Ha
TEXHOJIOT1YHI OCHOBI1 KPHIITOBAIIOTH, i JEleHTpaii3allii, BUKOPUCTaHHI OJIOKYEHHy Ta
kpunrorpadii, mo 3ade3nedye aBTOHOMHICTh 1 Oe3neky Tpanzakuiid. 3a migxoxom HO. Jlo
BOHAa TPAaKTYETbCS K UU(PPOBUI aKTUB, CXWIBHUH 10 BHCOKOI BOJATUJIBHOCTI Ta
CIEKYJIATUBHOTO BHUKOPUCTaHHS. bimbIl JOKIAmHUN  OTJsA — MIAXOMIB  3apyOiKHUX
JOCITITHUKIB HaBeJleHO B Ta0uI. 1.

B.I'. Cocnoscebkuii, H.A. Mapuenko, }0.B. Kpacusanceka, 3.I1. JIyinit, K.M. Kpayc,
M.O. Pocoxarpka po3riIsgaloTh KPUIITOBATIOTY SK HEMaTepialbHUN 3acid miatexy abo
BIPTyaJIbHUI aKTHB, eMicig 1 00Iir SKOro 0a3yloThCS Ha KpPHUNTOrpadiyHUX alropuTMax.
30Kkpema, MiKPECTIOEThCS ii He3aJIeKHICTh Bi IepKaBHUX (PIHAHCOBHUX IHCTUTYTIB, a TAKOX
MOTEHIliaNl Uil BUKOPHUCTaHHS B IUQPOBIH EKOHOMIIl SIK IHCTPYMEHTY IHBECTYBaHHS W
oOmiHy. HesBakatounm Ha BapiaTUBHICTh TPaKTyBaHb, CIIUIBHUM 3aJHMINAE€THCS BH3HAHHS
KPUITOBAIIOTH K HOBOTO (hiHAHCOBO-TEXHOJNOTiuHOrO (peHomeny. BomgHowac, OunbuiicTh
JOCIIKeHb 30Cepe/KeHl Ha (PiHAaHCOBO-TIPaBOBIM MPUPOJI KPHUIITOAKTUBIB, TOII SK
TEXHOJIOTIYHA CKJIaJ0Ba Ta (YHKILIOHAJbHA pONb y HHU(POBiA eKOHOMIll MOTPeOyIOTh
MOJAJIBIIOr0 aHami3y. OTJsa miAX0aiB YKpaTHCHKMX BUYSHUX HABEACHO B Ta0. 2.

MeToro CTarTi € JOCHIPKEHHS CYTHOCTI KPHUIITOBAIIOT SIK (heHOMeHY Lu(ppoBoi
CKOHOMIKHM, MpPOBEACHHS 1i MOHATIHHO-KAaTEropiaJlbHOTO aHaji3y Ta TUIOJOri3allii; Mo
noeaHye ii (hiHaHCOBI, TEXHOJIOT1YHI i IHCTUTYIIHHI XapaKTePUCTUKH.

Bukiaag ocHoBHoro marepiajay. IlutaHHsS NpUpOIM KPUOTOBAIIOT HPUBEPTAE
3HAYHy YBary siK y BITYM3HSHOMY, TaK 1 B 3apyODKHOMY HayKOBOMY TUCKYpCi. Y cy4acHii
JiTepaTypi MpeacTaBIeHO MIMPOKUNA CHEKTP MiAXOIB 0 BU3HAUEHHS IbOTO ()EHOMEHY: Bin
TPAaKTyBaHHs KPHUIITOBAJIOTH SK aJbTEPHATUBHOI (opMH rpomieid 10 i po3yMiHHS SK
U(pPOBOro aKTUBY a00 IHHOBAIIIHOTO MJIATIXKHOTO 1HCTPYMEHTY.

Tabanns 1 — Jdegininiss TepMiHy «KPHIITOBJIAIOTA» y 3apyOiZKHOMY HAYKOBOMY
cepeaoBHUII

ABTOD BusHaueHHs
Oxcoopacekuii | Hupposa Bamora, B sKiM TpaH3aKUii MiATBEPKYIOTHCS Ta 3alHCh
CJIOBHUK [1] BEIyThCS  JCICHTPATI30BAHOI  CHUCTEMOI 3  BHKOPUCTAHHIM

Kkpunrorpadii, a He HEHTPAJILHUM OPraHOM

KemOpumkcpkuit | Tun mudpoBoi BalioTH, IO BUIYCKAEThCA MyOITIYHOI0O MEpEXero, a He

CIIOBHUK [2] ypAAOM, siIKa BUKOPUCTOBY€E KpHUHTOorpadiro ais 3ade3rneyeHHs Oe3neKu
TUIATEXIB Ta X OTPUMaHHS
M. CgoH [3] KpunroBamora — ne BOynoBaHa B IHTEpHET CHCTEMa EKOHOMIYHHMX

BITHOCHH, siKa 3a0e3ledye MOXIIUBICTh 3aXHCTy IHTENEKTYyalbHOT
BJIACHOCTI Ha MIKPOKOHTEHT 3a JIOTIOMOTOI0 MIKPOILJIATEXKiB, QyHKI[IOHYE
Ha JICLEHTpalli30BaHiil cuctemi OJOKYEHH Ta BHKOPHUCTOBYETHCS SIK
UGpPOBI TOTIBKOBI TpOLIi, 3 JONOMOrOI0 SKMX MOXKHA KYIyBaTd 1
IIPO/IaBaTH TOBApH Yepe3 IHTEPHET
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I. [Mnabens [udposuii abo BipTyaabHUN aKTUB, IKUH HE Ma€ BHYTPIIIHBOI BAPTOCTI 1
[4; 5] il 1iHa BU3HAYAETHCS BUKIIOUHO MOMUTOM 1 MPOIO3UIIE€I0 HA PUHKY, 10
poOHUTh 1i BHCOKOBOJATWJIBHUM 1 CHEKYJSTHBHUM AaKTHBOM, SIKHH
A€ THCSI 3HAYHUM [IHOBUM KOJIMBAHHSAM

A.Tamnckott [6] | KpunroBamiora (abo nudpoBa BamioTa) BiAPI3HAETHCA Bi TPAaIULIHHUX
BAJIOT, OCKUIBKM HE CTBOPIOETHCS 1 HE KOHTPOJIOETHCS JKOJIHOIO
nepxkaBoro. Lleii mPOTOKOJN BCTAaHOBHMB P MpaBUI — Y BUIVIAIL
PO3MOAIICHUX 00YNCIIeHb, — fAKi 3a0e3nedyBalii HUTICHICTh 1H(pOopMaIlii,
0 TepelaeTbcs MK MUIbspJaMH HPUCTPOIB OesmocepenHbo, 6e3
3BEpHEHHS J0 HAIHOI TPEThOi CTOPOHH

10. JIro [7] [udpoBuit  akTuB, sAKWl HE  3aJeKaTh Bl  TPaAULIHHUAX
MaKpOEKOHOMIYHUX (DaKTOPIB Ta PHHKIB, a iX JOXOAHICTH MOXE OyTH
MIPOTHO30BaHA CIICHU(PIYHUMU I KPUNITOBATIOT (PaKTOpaMH, TAKUMHU SIK
MepexeBHid eeKT Ta yBara iHBeCTOPiB

JlxoH M. [udpoBuit axTHB, 1m0 MOXe OYTH BHUKOPHUCTAHUN IS MPSIMHUX
I'pipodin [8] TpaH3aKIi MK KOpucTyBadyamMu 0e3 HeoOXiTHOCTI 3ay4eHHs TOBIpEHUX
TPETIX CTOPiH, TAKUX K OaHKH

JIOCIiTHUKY aHATi3yI0Th KPUIITOBAIIOTH KPi3b MPU3MY iX €eKOHOMIYHOTO, IIPAaBOBOTO
M IHBECTHLIHHOTO 3HAUYEHHS, aKIIEHTYIOUH yBary Ha OCOOJMBOCTSX PUHKY, BOJATHIBHOCTI,
PiBHI peryiasiTOpHOI BU3HAYCHOCTI Ta MOTEHIliaJly BIUIMBY Ha T'POIIOBO-KPEIUTHY CHUCTEMY.
BopHouac, TexHONOTiYHAa NPHUPOAA KPUIITOBATIOT, SKa Oe3MocepelHhO BHU3HAYAE IXHIO
(YHKLIOHABHICTD, 3aJUIIANACAd HEJAOCTaTHBO PO3KPUTOIO B MEKaX EKOHOMIYHOI HayKH.
bnokueiin, sk ¢yHIameHTanbHa 1H(QpACTPYKTypa KPUIITOBAIIOT, HE JIMILIE BHKOHYE DOJIb
TEXHIYHOI OCHOBHM, a i (opMmye HOBY JoOriky o0iry BaprocTi, mudpoBoi m0BipH Ta
6e3nocepenHboi Bepudikarmii TpaHzakuid 0e3 ywacti mocepeqHukiB. HeBpaxyBaHHS wi€l
CKJIaJJIOBOT YacTO MPHU3BOAUTH 10 CHPOINEHMX a00 OJHOBUMIPHHMX IHTEpHpeTaliid, sKi He
BiJOOpaXaroTh peaqbHOi CyTHOCTI KPUITOBAMIOT K CKJIAAHOTO, TOpUAHOro sBUIIA. Takum
YMHOM, y Cy4acHii Haylli 30epiraeTscs norpeda y MKIUCIHUILTIHAPHOMY IMiJIXOA1 10 aHATi3y
KPUNTOBAIIOT, SKUMH OM TMO€AHYBaB (YHKLIOHAJIbHI, EKOHOMIYHI Ta TEXHOJOTI4HI
XapaKTePUCTUKH LIbOTO (PEHOMEHY, a TAKOX JI03BOJISIB INIMOIIIE OCMHUCIUTH HOTO €BOJIOLIIO Y
U (POBOMY CEpPEIOBHIII.

Tabaununs 2 — le¢ininisi TepMiHy «KPUITOBJIAIOTA» y BITYU3HIHOMY HAYKOBOMY
cepepoBHUITI

ABTOD BusHaueHHs
Cocnoscekuii B.T'. 3aci6 po3paxyHKiB, KM He Mae MaTepianbHOI (opmu, a icHye y
[9, 239] BUTJISIAI TPOTPAaMHOTO KOAY, 13 3aCTOCYBAaHHSIM KpUNTOrpadidHUX
METOAIB  3aXUCTy, BHIyCK Ta  OOJIK  SKOr0  yacrimie

JCLEHTPATI30BaHUN Ta BIIOMHUH Y4YaCHHUKAM PO3pPaxyHKiB; a TaKOX
CHCTEMOIO IUIATEXiB, SKy YTBOPIOIOTH OJIMHHIIL PO3PaXyHKy Ta
orepariii 3 Her0

Mapuenko H. A., VYHiBepcaibHUl CBITOBHH 3aci0 miuaTexy, 00iry Ta iHBECTYBaHHS, IO

Kpacusanceka FO. B. | icHye y BUIJISAI  [OpPOrpaMHOrO KOXy 3 BHCOKHM CTYIEHEM

[10] 3aXHIIEHOCTI 1 XapaKTepU3Y€EThCs BUIbBHUM PUHKOBHM KYPCOM

Iyt 3.I1. [11] BiptyanbHuii aktuB y ¢opmi TOKeHy, IO (YHKIIOHYE SK 3acibd
0o0MiHy a00 30epeKeHHS BapTOCTI

I'yneit, A.L, [udposi rpomri, SKi HE MalOTh MaTEPiaTbHOTO BUPAXKEHHS, 00Ir IKUX

Azmok b.O., 3IHCHIOETHCS JIUIIIE B IHTEPHET-CEPEIOBHILI

Tyneit C.A. [12]
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Kpayc K.M.; Oco06nuBuil pi3HOBU] €IEKTPOHHUX TpolIeH, (PyHKIIOHYBaHHS SIKUX
Pocoxanpka M.O. 3aCHOBAHE Ha JCLIEHTPATI30BaHOMY MEXaHi3Mi eMicii Ta o0iry 1 sSBJseE
[13] co0oro CUCTEMY iH(pOpMaLiHHO-TEXHOIOTYHUX npoueayp,

noOyJOBaHUX Ha KpUOTOTpadiuHUX METOoJaX 3axHCTy, IO
periaMeHTyIoTh iIeHTH(IKalil0 BIACHUKIB Ta (ikcamio ¢axry ix

3MiHU
Momganosa E.1O. @inyuniapaa mmdpoBa BaloTa, KypC SKOi BCTAHOBIIOETHCA HA
[14;72] miZcTaBl pPEXHUMY BUIBHOTO IUIABaHHSA SK pE3yNbTaT MOMHUTY 1
MPOMNO3ULi Ha BAIIOTHOMY PUHKY 3 BiJICYTHICTIO KOHTPOJIO 3 OOKY
[lenTpobanKiB

PerynaropHi miaxoau A0 BU3HAYCHHS KPUITOBAIIOTH 3/1€0UIBIIONO aKIEHTYIOTh Ha
MIPHUHIINII eNEHTpai3allii, miaKpecIoyu ii He3aleKHICTh Bil IEHTPAILHUX OPTaHiB BIIaU
Ta MOTEHLIHHY 3arpo3y cTabiIbHOCTI TPAULifHOT PIHAHCOBOI CHCTEMHU.

HaykoBa cnipHOTa B LIJIOMY MOJUISE KPUTUYHY TMO3UIIIO YPSIOBUX 1HCTUTYLIH,
IpOTEe pPO3LIHUPIOE 1i, BBOJASYM JO AaHATITHYHOrO OOIry MOHATTA Kpunrorpadii, mo
NEPEHOCUTh AKIEHT Ha MUTaHHsS O€3MeKH Ta 3aXHUIIEHOCTI KPUNTOBAIIOTHUX cucteM. Kpim
TOT0, y HAYKOBHX HPAIIX OKPECTIOIOTHCS KIIIOUOBI XapaKTEPUCTUKU KPHUIITOBAIIIOT, 30KpeMa,
ix ¢ynkuis 3aco0y oOMiHy Ta BHCOKAa BOJIATWJIBHICTb. 3 OIJISAY Ha 1€, KPUIITOBAIIOTH
HaifuacTime KiIacu(ikylOThCs K aKTUBH, IO HE MAalOTh €MITEHTa B 0CO0i IEHTPaIbHOTO
0aHKy, ajne MOXyThb OyTH OOMIHSHI Ha MaTepianbHI LIHHOCTI a00 BHUKOPHUCTOBYBATHUCH SIK
THCTPYMEHT U1 CHEeKYJISATUBHUX ONepalliif, moJiOHO 0 IIHHKX MarepiB.

VY G1IBIIOCTI MIXOAIB MPOCTEKYETHCS TEHACHIIIS JO OTOTOXHEHHSI KPUITOBAIOT 13
rpomma abo ¢igyuniapHuMu 3acobaMu miaTexy. BoaHowac 3anminaroThes 103a yBaroko
TEXHIKO-TEXHOJIOTIYHI acCHeKTH (YHKI[IOHYBaHHS KpPUIITOBAIIOT, 30KpeMa, apXiTEeKTypa
ONOKUEHH-CUCTEM Ta OCOOJIMBOCTI €KOCHUCTEMH, IO (OPMYETbCS HABKOJIO HHUX. Bapto
3a3HAYMTH, 10 MEpeBakHa OUIBIIICTh BU3HaueHb chopmyBanack q0 2021 poky, ToO6TO 10
noyatky nanaemii COVID-19, ska crana karanizatopom 1udposux tpanchopmaniii. Came B
neil mepiox BigOynacs CTpIMKAa aKTHBI3alis TPOLECIB PO3BUTKY KPUNTOBAIIOTHUX
TEXHOJIOTIH: 3’sBHJIacsl BEJIHMKAa KUIBKICTh HOBHX IIPO€KTIB 1 TOKEHIB 13 YHIKaJIbHUMH
(GYHKIIOHATBPHUMH  XapaKTEPUCTUKAMH, IO 3HAYHO YCKIAAHWUIO CHpOOM OJHO3HAYHOTO
BU3HAYCHHS MOHATTS «KPUIITOBATIOTAY.

Jlo HUX MOHa BIIHECTH Taki MPOEKTH, K Solana, Optimism, Arbitrum, linch, Aptos,
Arkham, Manta Network Ta Polkadot. Solana BHpI3HS€TBCS BHCOKOIO TPOITYCKHOIO
3MATHICTIO 3aBJIsSKM MexaHi3My KoHceHcycy Proof of History, mo nos3Boisie o0poOistu
TUCSYI TPaH3aKIil 33 CeKyHAy HpU HU3BKHX KOMicisix. Ii apXiTekTypa OpieHTOBaHa Ha
MaciiraboBaHi (inancoBi momatku, BkiItouatoun NFT, nenentpanizoBani ¢inancu (DeFi) i
TeUMIHT-TIPOEKTH, 0 poOUTh Solana cTpaTeriyHO BAXIMBOIO [UIA PO3BUTKY Web3-
iHppacTpykTypH [15].

JIpyrum NpuKIIazoM € po3BUTOK MpoekTy Optimism sik ckiagosa rollup-apxirekrypu,
mo 3abe3rneuye BUKOHAHHS TPaH3aKIlid 1Mo3a MeXaMu OCHOBHOro jadmiora Ethereum i3
MOJAJIBIIOI0  arperoBaHol0  BepHuikamiero gaHuX y 0Oa30Biii Mepexi. [HHOBamiiiHi
TpaHchopmariii y chepi KpUNTOBAIIOT 3yMOBUJIM MOSIBY pilieHs aApyroro piBas (Layer 2), ski
OynoyroThcst moBepX Oa3zoBux OrnokuerH-nipoTokoniB (Layer 1), 3 MeTow miIBHINECHHS
e(EeKTUBHOCTI, MacIITabOBaHOCTI Ta 3HIKEHHS TpaH3aKIiiHUX BUTpat. Lle 103BoJIsie CyTTEBO
3MCHIIUTH HABAHTAKEHHS Ha TOJIOBHUM OJOK4YelH, 30epirae MereHTpaTi3oBaHy MPHUPOIY
TPaH3aKIliii Ta BUCOKHH piBeHb Oe3neku. 3acTOCyBaHHS IMOAIOHMX TEXHOJOTIH pPO3IMIMPIOE
(GyHKIIOHATBHI MOXJIMBOCTI KPUNTOBANIOTHOI 1H(QPACTPYKTYpH, CHPUSIOYH AKTHUBHOMY
po3BuTKy cdepu aenenrpamizoBanux ¢(inanciB (DeFi) Ta mmpokomy BIpOBaIKEHHIO
OJOKUEHH-pIllIeHb Y MPUKIATHIX CEKTOPax eKOHOMIKH [16].
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linch — arperarop NiKBiIHOCTI, IO aBTOMATHU3y€ MOUIYK Halkpamux IiH Ha DEX-
mwiarpopmax (Uniswap, Sushiswap, PancakeSwap Tomo), MiHimMi3yloun BTparu
KOPHCTYBauiB Tpu oOMiHi akTuBiB. Moro iHTeneKkTyambHHiI MeXaHi3M MapLIpyTH3aLii
JIEMOHCTpY€e e(EeKTHBHE 3aCTOCYBAaHHS KPHUITOBATIOTHUX TEXHOJOTIA IS ONMTHMi3alil
¢inancoBux omepartii [17].

Aptos — HOBHIA piBeHb MacIITA0OBaHUX OJOKUEHH-CUCTEM, PO3POOIICHUI KOTUIIHIMU
imkeHepamu Meta, sIKMil BUPI3HSAETHCS 1HHOBAILIMHOIO BIpTyalbHOIO MamuHOIO Move VM,
3MaTHOIO 3a0e3leuyBaTd BUCOKY HaAIWHICTh 1 mapaienbHy 0OpoOKy TpaH3akiiil, o
KPUTUYHO BXXJIMBO JJIS IHTErpallii KpUIITOBAIIOT y chpepy KopropaTUBHUX cepBiciB [18].

Arkham — anamiTmuyHa TuiaTgopma, Opi€eHTOBaHA Ha «JCaHOHIMi3alliio» OJOKYEHH-
eKOCHCTeM, sKa 3abe3reuye 3B s3yBaHHsS ajpec 3 peajbHUMHU Cy0’€KTaMu 3a JIOTIOMOTOIO
QITOPUTMIB LITYYHOTO 1iHTENeKTy. lle BiKpuBa€e HOBI TOPU3OHTH JUIs 3a0e3ledyeHHs
MIPO30POCTI PUHKY KPUNITOAKTHUBIB 1 MiIBUIIIEHHS T0BipU 3 60Ky perynsatopis [19].

Polkadot € MynbTH-TAHIIOTOBOIO IIATPOPMOIO, sfKa 3a0e3leuye B3AEMOMII0 MiX
pi3HUMH OJIOKYEeHHAMH, CTBOPIOIOYM YMOBH Ui (OPMYBaHHS LITICHOTO LU(POBOTO
npoctopy 6e3 TexHonoriuxoi ¢parmentamii. Ii pons y possurky Web3-konuemii €
(yHIaMEHTAJIbHOIO, CTBOPIOE MOXIIUBICTh MOOYZOBU ACLEHTPATI30BaHUX €KOHOMIK HOBOTO
nokoiHHs [20].

[onpu uncnenHi crpodbu cHopMyItOBaTH BU3HAYCHHS KPUIITOBAIIOTH, IEPEBaXKHA
YacTUHA HAYKOBUX TpPaKTyBaHb (DOKYCyeTbCS Ha 11 3arajlbHUX pHCax: JeleHTpaii3allisi,
BIJICYTHICTh IICHTPAJILHOTO €MIiTeHTa, 0OMexeHa eMicis abo aHOHIMHICTh TpaH3akiiil. [Ipote
11l XapaKTePUCTUKU HE JT03BOJISIOTH TIOBHOIO MipOIO 3pO3YMITH, SKi came (yHKIIii BUKOHYIOTh
KPUITOBAIIOTH B IU(POBiii eKOHOMIIII Ta SIKi 3aBJaHHS BOHU PO3B’SI3yIOTh Y PI3HUX Taly3sXx.
3Ba)KaloYM Ha CTPIMKY €BOJIOLII0 TEXHOJOTIH Ta 3pOCTaHHS KUIBKOCTI NMPOEKTIB 13 Pi3HOIO
(YHKLIOHANBHICTIO, BHHMKAa€ TMOTpeda MepelTH Bil CTATHYHOIO PO3YMIHHS [0
(YHKLIOHATBHOTO aHaji3y UpOro sBUIa. J{is umocTparii 0araToBeKTOPHOCTI KPUIITOBAIOT
JOLIBHO PO3TJISIHYTH TPHUKJIAAM MPOEKTIB, [0 BHUKOHYIOTh KOHKpPETHI (YHKIIT Y
¢dinancoBoMy, iH(pOpMaILifHOMY, JOTICTUYHOMY, Me[ia- Ta I1HIIUX IUPPOBUX CEKTOpPaX.
HaBenena Hmwxde Kinacugikaiis AEMOHCTPYE, HACKUIBKM pPI3HOMaHITHUMU € cdepu
3aCTOCYBaHHSA KPHUNTOBAIIOTHUX pIlIEHb Ta HACKUIBKM yYMOBHHUM MOXe OYyTH iX MOJiI
BUKJIIOYHO 32 IPOILIOBOIO YH IHBECTHILIHHOIO 03HAKOIO.

Tabanns 3 — @yHKUioHAIbHE IPU3HAYEHHSI KPUNITOBAJIIOT

OyHKmii [Tpuknanu
Kpunrosantoru s | Binance Coin (BNB): BHyTpimHs kpuntoBaiiora Oipxi Binance,
(iHAHCOBUX MOCIYT Ta | BAKOPHCTOBYETHCS ISl 3HMKEHHS KoMicil 1 ydacti B ICO [21].
IUTaTEeXIB Stellar (XLM): muardopma 1is oOMiHYy HU(PPOBUMH aKTUBAMH 3
aKIEHTOM Ha MDKHApOAHI nepekasu [22].
Ripple (XRP): cucrema s TpaHCTpaHUYHUX IUIATEXKIB, IO
3abe3meuye MIBUKI Ta JemIeBl TpaH3akiii [23].
Aptos (APT) — OnokueiiH 1-ro piBHA 3 BHCOKOIO IIBHIKICTIO
00poOKHM TpaH3aKIlii i HU3bKOIO 3aTpUMKOIO [ 18]
Kpunrosantoru 3 | Monero (XMR): 3a0e3nedye BHCOKHN piBEeHb NPHUBATHOCTI Ta
¢boxycom Ha | aHOHIMHOCTI TpaH3akuii [24].
IIPUBATHICTb Dash (DASH): 3abe3neuye MUTTEBI Ta PUBATHI TpaH3akIii [25]
JlenieHTpaizoBaHi Chainlink (LINK): nemenTpamizoBaHa oOpakyJ-CUCTEMa, IO
OpKecTparliisi 3a0e3mneuye 1HTErpailo CMapT-KOHTPAKTIB 3 30BHIIIHIMH JaHUMHU
cuctemu (Oracle) [26]
VYnpaBiiHHs VeChain (VET): nnardgopma 11t BIACTEXKEHHS ITOXOKCHHS,
JAHIIOraMH JIOTICTHUKHM Ta CIIPABKHOCTI MPOIYKTIB [27].
IOCTayaHHsI ta | Polygon (Matic): mumatdopma ansi MacmraOyBaHHS 1 po3poOKH
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I ANPUEMHUIIBKUX iHppacTpykTypH Ha 0azi Ethereum [28]

MIPOIIECiB

MyJbTH-TaHIIOTOBI Polkadot (DOT): nnatdopma, sika 103BOJISIE PI3HUM OJIOKYEHHAM
waThopmMu oOMiHIOBaTHCSA iH(pOpMaIli€lo Ta MpaioBatu pazom [20].

Cosmos (ATOM): mnatdopma, sika 3a0e3nedye B3a€MOJII0 MiXK
pizauMu OnokueitHamu [30].
Optimism (OP) — L2-pimenns pis macmtaOyBanns Ethereum [16]

Kpunrosantoru mrst | TRON (TRX): JEIeHTpaTi30BaHa wiaropma IS

U(PPOBOrO  KOHTEHTY | pO3MOBCIO/DKEHHS IU(POBOTO KOHTEHTY [31].

Ta Meaia Basic Attention Token: BUKOPHUCTOBY€ETBCSI B €KOCUCTEMI Opay3epa
Brave a5 BUHaropoau KOpUCTyBayiB 3a mepersiy pexiamu [32].
Theta:  meuentpamizoBana  1wuiatpopma  Ais  CTPIMIHTY
BiJICOKOHTEHTY [33]

JleneHTpani3zoBaHi Uniswap (UNI): nenentpanizoBanuii 0OOMiHHUK, SKMH Tpaloe Ha

OOMIHHUKH Ta CUCTEMH | OCHOBI aBTOMaTH30BaHOTO MapkeTMelikepa [34].

30epiraHHs JaHUX Filecoin (FIL): nenentpanizoBana mepexa 30epiraHHsi JaHUX, IO

TI03BOJISIE OPEHIYBATH BIIBHUNA MPOCTIp Ha >KOPCTKUX JMCKax 3a
tokenu Filecoin [35].

linch (1INCH) — arperatrop JiKBiIHOCTi, sKuii oOupae
HaWBUTIIHINI TIsiXu 0OoMiHy [17]
IndpacTpykTypHi Arkham (ARKM) — ananituuna miatdopma 3 BIAKPUTUMH JaHUMU

MPOEKTH 3 AHATITHKOK | IpO OJIOKYEHH-raMaHIli, 00 TO€AHY€e KOH(DIIEHIIHHICT Ta
Ta MPO30PICTIO po30picTh [19]

BucokomBuakicHi Solana (SOL) — BucokompoaykTHUBHA OJOKYeHH-TIaTGopma 3
6nokueitn-uiargopmu | yHikaneHuM anroputmom Proof of History, sika 3a0e3neuye BUCOKY
3 IHHOBAIlIMHUMH | IPOMYCKHY  3[aTHICTh 1 MIHIMadbHI  3aTPUMKH, aKTHBHO
MeXaHi3MaMu BUKOpUCTOBY€eThesl uis 3amycky DeFi, NFT Ta Web3-nonatkis
KOHCEHCYCY [15]

TakuM YMHOM, PO3IIISL]I KPUIITOBAIIOTH JIUILIE SIK IM(POBOro aHajora rpomeit abo
IHBECTULIIHHOTO AKTUBY BHABISETHCA HEAOCTATHIM M PO3YMiHHS ii Cy4yacHOI poili B
mudpoBiit exoHomini. TeopeTnuHi nediHimii OKpPECIOIOTh 3arajbHi PUCH KPUIITOBAJIOT,
IPOTe HE BPAXOBYIOTh TEXHOJIOTIYHY CKJIAIHICTh Ta (PyHKIIOHANbHY OaraToBHMIpHICTb
nporo (enomeny. BopHouac aHami3 MPHUKIAAHUX TPOEKTIB TIOKa3zye, IO CyYacHi
KPUNTOBAIIOTH BHUKOHYIOTH IIMPOKUN CIEKTp 3aBJaHb, BiJ 3a0e3meueHHs (HiHAHCOBUX
nepekasiB 1 30epiranHs JaHuX 10 YIPABIiHHS JIAHIIOTaMHU TIOCTavyaHHs, CTPUMIHTY KOHTEHTY
Ta MIKMEPEXKeBOi B3a€MO/II1.

e miaTBEepIXKy€e MAOLUIBHICTH (YHKLUIOHATBHOTO MiAXOAY [JIO PO3YMIHHS
KPUNTOBAIIOTH $IK JWHAMIYHOTO I1HCTPYMEHTY, SIKUH TpaHC(HOPMYETHCS BIAMOBIIHO [0
notped 1UppPOBOi EKOHOMIKUA. Y IhOMY KOHTEKCTI KpPHUIITOBAIIOTA TOCTAE HE JIMINE SIK
IPOIIOBA OAMHUIIA, @ K TEXHOJOTIYHA OJUHMIS BapTOCTI, 10 BUKOHYE IUIbOBI (YHKII Yy
MeEXax pi3HUX HUPPOBUX EKOCUCTEM.

BuCHOBKM Ta mnepcneKTHBU MNOJAJBIINX AOCTI)KeHb Yy AAHOMY HampsMi.
[TpoBenenuit aHai3 MiATBEPIUKYE, IO MOHATTS «KPUMITOBATIOTa» HE MOKE OyTH 3BE/IEHE JI0
€IMHOTO YHIBEPCAILHOTO BU3HAYCHHSI, OCKUTPKM BOHO BiOOpakae 0araTOBUMIpHY IPHUPOIY
U(pPOBUX aKTUBIB, sIKI IepeOyBaIOTh Y CTaHi MOCTiIHHOI TpaHchopmarii. TeopeTnuni cripodu
kiacudikaiii KpUNTOBAIIOT 3A€01IBIIOr0 30Cepe/KEHI Ha X TPOLIOBUX YW 1HBECTHIIIHHHUX
XapaKTepUCTUKAX, OJHAK I103a YBAarol YacTO 3aJUINAIOTHCS TEXHOJOTIYHI ACMEKTH, SKi
BIJITparoTh KIIOYOBY pOJb Yy (OpMyBaHHI (DPYHKIIOHATBHOTO HANOBHEHHS KPUIITOBAJIOT.
Amnani3 X QyHKIIOHAJIBHOTO CHPSMYBAHHS [MOKa3aB, 10 CyYacHI KPUIITOBAIIOTH BUKOHYIOTh
[Ty HU3KY 3aBJaHb Yy MeXax IMU(POBOT €eKOHOMIKH: BiJ IJIATKHHUX PIlIeHb JO OpraHizamii
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MDKJIQHITFOTOBOI B3a€MO/I11, Bijl 3aXUCTy KOH(DIASHIIHHOCTI 0 00CIyTOBYBaHHS JIOTICTUKH Ta
Mmenia. Lle oOrpyHTOBYE HEOOXIIHICTH MEPEOCMUCICHHS MiJXOAIB 10 IXHHOIO BU3HAYEHHS 3
ypaxyBaHHJIM SIK €KOHOMIYHOTO KOHTEKCTY, TaK 1 TEXHIYHOI apXiTeKTypHu (yHKLIOHYBaHHS
KPHUITOBAIIOT.

Busnayeno, mo B ymoBax IU(PPOBOI EKOHOMIKM KpPUNTOBAIIOTH 3a3HAIOTh
MOJAJIBIIOI  €BOJIONIi, BiJl BHKOHAHHS CYTO TpOIIOBUX (yHKIiH, TMOB’sI3aHUX 13
HAKONWYECHHSM, CIEKYJSIIAMU U OIUIaTO0, 10 HAOYTTs HEIO BIACTMBOCTEHW TEXHOJIOT1YHOI
OJIMHMIII BapPTOCTI, 1110 PO3BUBAETHCS Y PI3HUX HU(POBUX EKOCHCTEMAX.

[Momanpmm AOCHIIKEHHS TOMUIBHO 30CEPEIUTH HAa BU3HAYCHHI (YHKI[IOHATHLHOTO
Kiacu(ikyBaHHS KPUIITOBAJIIOT, aHAMI31 IX B3a€MOIIi 3 TpaIuLiiiHOIO (PiIHAHCOBOIO CUCTEMOIO
i OIHII BIUVIMBY HOBITHIX TexHONOTiH (30kpema Web3, DeFi, Al) Ha eBomomio
KPUINTOBAIIOTHUX €KOCUCTEM.
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IMMANENCE OF THE QUALITY OF MANAGEMENT OF NON-FORMAL ADULT
EDUCATION INSTITUTIONS IN UKRAINE

The article examines immanence as a collection of internal factors that influence the quality
of management in non-formal adult education institutions. It explores the essence and characteristics
of the concepts of "non-formal adult education institution" and "management of non-formal adult
education institution," and formulates a definition of the "quality of management of non-formal adult
education institution."

The researcher also demonstrates that the immanence of the quality of management of an
educational institution is its inherent property. It is embedded throughout the entire management
system of an educational organization, defining its integrity and sustainability.

The author highlights the key aspects of ensuring and assessing the quality of management in
non-formal adult education institutions in Ukraine, providing recommendations for their
implementation. The study analyzes legislative acts and initiatives related to the management of
educational institutions, specifically the Law of Ukraine "On Education" and the Draft Law "On Adult
Education." An analysis of the provisions of the Standards ISO 9001:2015 (ISO 9001:2015, IDT)
“Quality Management Systems” and ISO 21001:2019 (ISO 21001:2018, IDT) “Educational
Organizations. Management Systems in Educational Organizations” was also conducted. Proposals
were made to adapt the principles of the educational organization management system and interpret
the terms specified in this standard, taking into account the characteristics and peculiarities of non-
formal adult education institutions in Ukraine.

The advantages of applying these standards by national providers of non-formal adult
education are highlighted, including improvements in the quality of educational activities, social
relevance, stakeholder trust, corporate culture, and performance indicators.

The researcher proposes a model for ensuring and evaluating the quality of management in
non-formal adult education institutions, based on the provisions of ISO 21001:2019 (ISO 21001:2018,
IDT), while considering the legal, social, and managerial aspects.

It is noted that a key role in ensuring the quality of management in a non-formal adult
education institution is played by managing the quality of education and educational activities. To
select the best method for evaluating the quality of educational activities, the author introduces an
integrated evaluation model of the quality of management of educational activities at a non-formal
education institution in Ukraine. This model comprises internal factors that influence the process of
providing educational services and the overall management of the institution as a system.

The model includes the principles of the European system of quality assurance of education,
EQAVET, and a factorial-criteria combination of indicators with the levels of the Bennett hierarchy.
The use of such an approach enables maintaining compliance with the principles of the educational
organization management system, as specified in ISO 21001:2018, to form a reliable assessment of
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the quality of education and a clear vision of the short-term, medium-term, and long-term results of
educational activities.

Key words: quality of management of an educational institution, management system of an
educational organization, quality management system, non-formal adult education institution,
adaptability, ISO 21001:2018, assessment of the quality of management of a non-formal education
institution, Bennett's Hierarchy.
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IMAHEHTHICTb AIKOCTI YIIPABJIIHHS 3AKJIAJOM HE®OPMAJBHOI
OCBITH JOPOCJINX B YKPAIHI

B craTTi po3rismaeTbcs iIMaHEHTHICTh SIK CYKYNHICTh BHYTPIIIHIX (pakTopiB, sKi
MalOTh BIUIMB Ha SKICTh YHOPABIiHHA 3aKiaoM HePOpMaJIbHOI OCBITH JOPOCIHX.
JIOCHIKYETbCSL  CYTHICTh Ta XapaKTEPUCTHKA MOHATh «3akjaa HedopManbHOI OCBITH
JIOPOCINX», «YNpPaBIiHHS 3aKJIaJoM HePOpPMaIbHOI OCBITH JOPOCIHX», a TaKOX
cOpMYIbOBAaHO BHU3HAUEHHS <GIKICTh YINpPaBIIHHSA 3aKiajoM HedOpManbHOI OCBITH
TOPOCIUXY.

Takox ITOCHITHUIICIO TOBOJIUTHCS, IO IMAHEHTHICTH SKOCTI YIPaBIiHHS OCBITHIM 3aKJIaJI0M
ABJIsiE COOOI0 HOro BIACTHUBICTh, SIKA NPUTAMaHHA BCiH CHCTEMi YIpPaBIiHHS OCBITHBOIO
OpraHizali€ro Ta 3yMOBJIOE ii IIUTICHICTD 1 CTAICTh.

B 11b0My KOHTEKCTI aBTOPKOIO BUCBITJICHI KIFOYOBI aCIEKTH 3a0€3MEYCHHS Ta OLIHKH
SAKOCTI YHpaBIiHHA 3aKJIaJoM He(OopManbHOI OCBITH JOpPOCIMX B YKpaiHi Ta HaJaHi
pexoMeHaanii moao ix 3acrocyBaHHs. [lin yac HOCHiHKEHHS MpoaHali30BaHO 3aKOHOJABYi
aKTH Ta IHINIATUBU IMOAO YIPABIIHHS 3aKJIaJIOM OCBITH, 30kpeMa 3akoH Ykpainu «lIpo
ocBiTy», IIpoext 3akony «IIpo ocBiTy mopocnux». Takox HpoOBeIEHO aHaji3 MOJ0XKEHb
Crannapris ICTY ISO 9001:2015 (ISO 9001:2015, IDT) «Cuctemu ynpaBiiHHS SKICTIO» Ta
JCTY ISO 21001:2019 (ISO 21001:2018, IDT) «OcBiTHi opranizaiii. CucteMu ynpaBiIiHHS
B OCBITHIX OpraHizaimisix», HaJaHI MPOMO3WIi MIOJ0 aJanTaimii MPUHIMIIB CHUCTEMU
VIOpaBIiHHA OCBITHBOIO OpraHizami€lo Ta TIyMayeHHS TEPMIHIB 3 ypaxyBaHHIM
XapaKTepUCTUK 1 OCOOJMBOCTEH MisJIBHOCTI 3aKiajiB HepOpMarabHOI OCBITH JOPOCIUX B
VYkpaiHi.

Buokpemieni mepeBarm  3acTOCyBaHHS  TOJIOKEHb  3TaJaHUX  CTaHAApTIB
HaI[lOHAJIBHUMH TpoBaiiiepaMu He(hopMabHOI OCBITH JOPOCIHX, Cepes SKUX MiJABUIICHHS
SAKOCTI OCBITHBOI [iSUIBHOCTI, COIIiaIbHOI BaromMocTi, JOBipH 300Ky CTEHKXOJIEepiB,
MOKpAIIEHHS KOPIIOPATUBHOI KyJIbTYpH Ta OKa3HUKIB €(EeKTUBHOCTI.

JloCniTHUIIEIO 3aIPOIIOHOBAaHA MOJIENb 3a0€3MeYeHHsI Ta OIIHKHM SKOCTI YIpPaBIiHHS
3aKyaay HeQOopMaJbHOI OCBITH JOPOCIHX, sKa MOOyAoBaHa , 0a3yrOUuMCh Ha IOJIOKEHHSIX
cragaaptry JCTY ISO 21001:2019 (ISO 21001:2018, IDT) Ta 3 ypaxyBaHHSAM FOPUINYHHUX,
COLIIAIbHUX Ta YIPaBIIHCHKUX BIACTUBOCTEH 3aKIamy.

3a3HayaeThCcs, MO0 0cOoOIMBE Miclie B 3a0€3MEUeHH] SIKOCTI YIpPaBIiHHS 3aKJIaJ0M
HeOpMaNbHOI OCBITH JOPOCIIUX 3aiiMae yIpaBIliHHS SIKICTIO OCBITH Ta OCBITHBOI IiSTIBHOCTI.
3 MeTor0 BUOOPY ONTUMAIIBHOTO MiJX0AY A0 OLIHKH SIKOCTI OCBITHBOI AiSIIBHOCTI, aBTOPKOIO
NPEJCTaBICHO MOJEIb IHTErPOBAHOI OLIHKM SKOCTI YIPaBIiHHSA OCBITHBOIO isIBHICTIO
3aknaay HedopMalbHOI OCBITH B YKpaiHi, SIKa € CyKyNHICTIO BHYTPIIIHIX (DakTopiB, IO
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MalOTh BIUIMB Ha IMPOLEC HAJaHHS OCBITHIX MOCIYr Ta Ha YIPABIiHHS 3aKJIAJ0M 3arajoM.
Mogens MIicTUTh B €00l HPUHIMIN €BPONEUCHKOI CUCTEMH 3a0€3MEeUeHHS SKOCTI OCBITH
EQAVET Tta ¢daxTtopiaibHO-KpUTEpiaJbHE MOEJHAHHSA TOKAa3HUKIB 3 pPIBHAMH i€papXii
bennerra.

3acTocyBaHHS TaKOTO MiAXOIY J03BOJISIE 30€perTu JOTPUMAHHS NPUHIHUITB CUCTEMHU
YIpaBIiHHSA OCBITHBOIO Oprasizaimieto, ski nepeabaueni ISO 21001:2018 , cdopmyBaTu
JOCTOBIPHY OIUHKY SKOCTI OCBITH 1 0aueHHS MPO KOPOTKO-, CEPEeIHBO- Ta JIOBIOCTPOKOBI
PE3YJIbTaTH OCBITHBOT MisTBHOCTI.

Kaw4oBi cjoBa: SKICTh yNpaBIiHHA 3aKJIaJOM OCBITH, CHCTEMa YIPaBIiHHSA
OCBITHBOIO OpraHi3alli€l0, CUCTEMa YIPABIiHHS SKICTIO, 3aKia] He(OpMalbHOI OCBITH
nopociux,  agantuBHicTh, [SO 21001:2018, owminka sKOCTI yHpaBIiHHSA 3aKJIaJ0M
HedopManbHOi 0CBiTH, lepapxis bennerra.

Puc. 2, Taba. 2, Jlim. 20

Statemene of the problem. The quality of management and quality management are
interdependent components in the development of a management system for non-formal adult
education institutions. Currently, Ukrainian providers of formal and non-formal education are
functioning within the context of Russia’s full-scale armed aggression. Addressing
management-related issues requires national educational institutions to be resilient and
possess in-depth knowledge, creativity, qualifications, and experience. The management of
an educational institution encompasses a range of aspects, including communication,
personnel, marketing, leadership, and more. All processes underpinning the management
system of an educational organization have specific characteristics; however, their common
objective is to achieve strategic goals and maintain the institution's competitiveness. To
enhance the quality of educational activities, the management of educational institutions in
Ukraine adheres to current legislative acts and international standards, supported by national
counterparts for educational institutions. The establishment of both external and internal
quality management systems, grounded in relevant standards, lays the foundation for
competitive and high-quality management within an educational institution.

Additionally, in the context of the war in Ukraine, there is an increasing need for the
development of human capital, which is defined by the level of knowledge, qualifications,
work experience, the ability to make decisions in complex, non-standard situations, and the
capacity to generate new ideas that will contribute to the country’s innovative development
[Lysak, V., Semendyak V., 2018]. Ukrainian non-formal adult education institutions can
provide quick and high-quality knowledge that enables individuals to acquire a new
specialization or enhance the skills demanded by the current labor market, facilitating "quick"
educational adaptation amid the ongoing crisis. Currently, numerous free educational
programs are available online; however, their quality and content often do not meet the needs
of the majority of adults seeking opportunities for additional non-formal education.

Given the needs and demands of the adult population, along with the existing
challenges faced by non-formal adult education providers in modern Ukraine, the issue of
education quality and academic activities, as well as the assessment of the quality of
management of non-formal adult education institutions as a cohesive management system,
arises.

Analysis of the latest research. Many Ukrainian scholars have studied various issues
and approaches to managing an organization as a single system. Thus, Viktor Alkema and
Oksana Kirichenko reveal the essence and implementation of modern models of
organizational management, as well as scientific approaches to forming organizational
structures, methods, and tools for analyzing and evaluating an organization’s activities
[Alkema V., Kirichenko 0O.,2023]. Olha Doronina and Konstantin Bezghin study the
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paradigm of strategic development of managerial potential, where the primary goal is to
achieve the efficiency of management processes, enabling effective decision-making for
enterprise operations that lead to the expected results and the achievement of specific
strategic goals [Bezghin, K., Doronina, O., 2021]. Professor Oleksandra Liashenko examines
the management of enterprise performance in the context of hybrid warfare and the
management of economic security within organizations [Liashenko O., 2016].

The issue of managing educational organizations is also widely discussed in the works
of Ukrainian researchers. Scientists N. Krokhmal and S. Myroshnychenko classify
educational management technologies, demonstrating that they consider components such as
the current state, conditions, and processes in the external environment that impact the
functioning of the internal environment of the educational institution [Krokhmal, N.,
Myroshnychenko, S., 2023]. In their article, researchers L. Rebukha and T. Pavlusyk analyze
the basic and secondary principles of managing educational institutions, which include:
democratization and humanization of management, systematicity and integrity, rational
combination of centralization and decentralization, scientific validity of management, and
more. It is emphasized that implementing these management principles in educational
institutions contributes to "creating a favorable educational environment that combines trust,
responsibility, transparency, integrity, and competitiveness of the institution in the market of
educational services" [Rebuha L., Pavlusyl T., 2021]. O. Marmaza conducted a study on
image management in an educational institution and identified the stages of forming the call
sign image of an educational institution [Marmaza, O, 2021].

In this study, it was found that the management of educational institutions in scientific
works is primarily viewed through the lens of educational quality management. Thus,
Y.Boichuk and A.Boyarska-Khomenko emphasized that managing the quality of education
depends on factors such as the innovative activity of the head, organizational activity,
motivation and stimulation of all participants in the educational process, analysis of the
effectiveness of the academic institution, and ensuring the popularization and continuity of
educational ideas and practices, among others.[Boichuk Y., Boyarska-Khomenko A., 2022].

Additionally, the analysis of scientific materials revealed that the vast majority of
recent research and publications in Ukraine, including those conducted during the war, on the
management of educational organizations, focus on formal education institutions, such as
preschools, secondary, and higher education institutions.

The issues surrounding the management of non-formal adult education institutions, as
well as ensuring and evaluating their quality while considering the impact of global trends
and changes during a crisis, have not been systematically studied.

The purpose of the publication. The primary objective of this article is to study the
immanence of the quality of management in non-formal adult education institutions in
Ukraine under contemporary conditions, with an emphasis on ensuring and evaluation.

Presentation of the primary material. Considering immanence as a specific set of
internal factors that affect the object, we will explore the essence and characteristics of the
concepts of "non-formal adult education institution," "management of non-formal adult
education institution," and "quality of management of non-formal adult education institution."

In Ukraine, non-formal education refers to learning typically acquired through
informal programs and does not lead to state-recognized educational qualifications at the
education level. However, it may result in the awarding of professional and/or partial
educational qualifications. [Law of Ukraine "On Education", 2017]. Accordingly, a non-
formal adult education institution (hereinafter referred to as NFAEI or NFAE institution) is a
legal entity, a separate subdivision of a legal entity, or an individual entrepreneur that
conducts educational activities in adult education as an integral part of the concept of
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Lifelong Learning, while considering the requirements of current legislation. [Draft of Law of
Ukraine "On Adult Education, 2022].

The management of the NFAEI in Ukraine is guided by relevant regulations,
including the Law of Ukraine “On Education," the Constitution of Ukraine, and both
international and national standards. It is important to note that the Law of Ukraine "On
Adult Education" is currently a Draft and is awaiting approval at the highest state level.
Among the standards recommended for implementation in the management system of NFAE
institutions in Ukraine are ISO 9001:2015 "Quality Management Systems" [ISO
9001:2015,2015] and ISO 21001:2019 (ISO 21001:2018, IDT) "Educational Organizations.
Management Systems in Educational Organizations." [ ISO 21001:2018, 2018]. The national
standard ISO 21001:2019 (ISO 21001:2018, IDT) (hereinafter referred to as the Standard) is
a derivative, improved, and expanded version of the international standard ISO 29990:2010,
"Training services in the field of non-formal education and training. Basic requirements for
service providers."[ISO 29990:2010, 2010]. It serves as a general quality model for both
educational service providers and their clients in developing and implementing non-formal
learning and development [Ognienko, O., 2017]

Speaking about the management of non-formal adult education institutions as a
single system, it is worth recalling that this is a cyclical purposeful process of coordinating
the activities of non-formal adult education institutions to achieve the set goal, based on
planning, organization, motivation and control, is one of the types of social management, is
carried out in modern conditions and under the needs and priorities of social development
[Nakonechna, O., 2023].

Based on the above, we have identified the main characteristics of the Non-formal
adult education institution (Figure 1):

1) has the status of a legal entity;

2) the main activity is in the field of adult education as part of the Lifelong Learning
system;

3) does not incur costs of time and materials for the mandatory accreditation
procedures required to obtain licenses and/or other permits from state authorities for
conducting activities;

4) has short-term educational programs that facilitate the rapid acquisition of
knowledge as part of retraining or advanced training;

5) educational programs have a socially important function and meet the priorities of
society and the economy;

6) the target audience consists of adults who possess basic (formal) education and
qualifications, have work experience in a particular field, and exercise their right to lifelong
learning.

Given the increasing demand for "quick knowledge" in the adult education market in
Ukraine, new providers of both formal and non-formal education are emerging. The primary
criterion for the competitiveness of an educational organization, particularly those in the field
of non-formal adult education, is the quality of its academic activities and management. The
definition of quality is a dynamic concept with deep philosophical roots that trace back to
Aristotle. In modern terms, quality represents a balance between a product's properties and
characteristics and its ability to meet the needs and expectations of consumers fully. Based on
this, we have developed a definition of the quality of management of an adult non-formal
education institution as the extent to which the characteristics of the institution, alongside the
processes, management actions, and tools employed to achieve its primary goals and high
efficiency, fulfill the needs and expectations of stakeholders and adhere to current standards.
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—- a legal entity

— - activities in the field of adult education

- - does not require costs for mandatory accreditation and licensing

T} - training in short-term educational progrems (

quick knowledge")

- - social significance and responsibility to society

Non-formal adult education
institution

— - leaner is an adult with basic (formal) education, experience and qualifications

Fig. 1 - Characteristics of non-formal adult education institutions in Ukraine
Source: compiled by the author

As noted earlier, the desire of an educational organization—a provider of non-formal adult
education services—to implement a management system capable of withstanding market challenges
during crises and enhancing the quality of educational activities can be supported by certification
according to the Standard. However, when applying the Standard to providers of non-formal adult
education, it is essential to consider the specific characteristics of non-formal education institutions
(see Fig. 1). This approach necessitates adjusting specific provisions of the Standard.

Table 1 illustrates the principles of the Standard’s management system, which we have
modified for use by non-formal adult education institutions in Ukraine.

Table 1

The principles of the management system, as outlined in ISO 21001:2019 (ISO
21001:2018, IDT), have been adapted for application by non-formal adult education institutions

in Ukraine.

Ne | Principles Description in the Standard* Adaptation for use by NFAEI
1 | Focusing on The primary task of the The primary task of the EOMS is to
students and Educational Organization meet the needs and requirements of
beneficiaries Management System (hereinafter learners and other stakeholders.
referred to as the EOMS) is to While also exceeding their
meet the needs of learners and expectations. The NEAEI should
other beneficiaries and exceed actively promote the involvement
their expectations. Educational of the adult population in additional
organizations should actively learning, taking into account the
engage learners in their learning, needs of society, the educational
taking into account the needs of organization's vision and mission,
society, the organization's vision and the goals and outcomes of the
and mission, as well as the goals course of study.
and outcomes of the course of
study.
2 | Visionary Visionary leadership is about Visionary leadership involves
leadership engaging all learners and other engaging all customers and
stakeholders in creating, writing, stakeholders in the development
and implementing the and achievement of the
organization’s mission, vision, and | organization’s mission, vision, and
goals. goals.
3 | Staff An organization needs to ensure No changes

This is not an exact formulation but a general description of the educational organization management system's principle, as outlined in the Standard.
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engagement that all personnel are competent,
empowered, and engaged in value
creation.

4 | Process Consistent and planned results are | Consistent and planned results are
approach achieved more efficiently and achieved more efficiently and

effectively when activities are effectively when activities are

understood and managed as understood and managed as

interconnected processes that interconnected processes that

function as a holistic system, operate as a holistic system based

encompassing inputs and outputs. | on risk-based thinking,
encompassing all inputs and
outputs.

5 | Improvement Successful organizations are To ensure successful development,

always looking to improve. NFAE institutions continually
focus on improvement based on the
results of monitoring and control
over the implementation of
management tasks to achieve their
strategic goals.

6 | Making Decisions and curricula based on Decisions and plans for educational
decisions based | data analysis and evaluation are activities, grounded in evidence,
on evidence more likely to yield the desired analysis, and monitoring of

results. operational performance indicators
(KPIs), will enable NFAEI to
achieve its strategic goals and
attain the desired economic
outcomes.

7 | Managing To achieve sustainable success, To achieve sustainable success,
relationships organizations must effectively NFAEI manages its stakeholder

manage their relationships with relationships by prioritizing them in
key stakeholders, including alignment with its mission, vision,
suppliers and other critical and strategic goals.

partners.

8 | Social Socially responsible organizations | Any NFAE institution, regardless

responsibility are sustainable and can attain long- | of its ownership type, is a socially

term success. responsible organization

accountable for the impact of its
activities—including the quality of
knowledge and learning—on
society, the economy, and the
environment through transparent
and ethical behavior.

9 | Accessibility Successful organizations are For successful development, non-
and impartiality | characterized by inclusiveness, formal adult education institutions

flexibility, transparency, and must adhere to principles of

accountability, enabling them to inclusiveness, flexibility, and

meet the individual and unique transparency, which enable them to

needs, interests, abilities, and consider the individual and special

foundational knowledge and needs, interests, basic knowledge,

experience of learners. qualifications, and experience of
students.

10 | Ethical Ethical behavior is closely linked The NFAEI of any form of
behavior within | to an organization's ability to ownership ensures the creation of

an educational

promote an ethical professional

an ethical professional environment
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organization. environment, characterized by fair | where all stakeholders are treated
treatment of all stakeholders, the equally, thereby preventing conflict
prevention of conflicts, and the situations and facilitating activities
conduct of activities that benefit that benefit society.
society.

11 | Security and The organization fosters an The NFAEI creates an environment

data protection. | environment where all where all stakeholders can engage
stakeholders can engage with the with the institution in complete
educational institution, fully confidence that it safeguards the
confident that they maintain use of their data, exercises due care
control over their data and that the | and confidentiality, and adheres to
institution will handle their data Ukrainian law.
with the necessary care and
confidentiality.

Source: compiled by the author

Additionally, when adapting the Standard for managing the systems of non-formal
adult education institutions, special attention is paid to interpreting terminology.

Therefore, it is proposed to clarify the concept of "Learner," specifically: "Adult
learner" or "Non-formal adult education learner (hereinafter referred to as NFAE learner),"
and more broadly, "Customers." "Customers" can include both individuals and legal entities.
The term "NFAE learner" relates to the concept of "Adult Education Learner," as outlined in
the Draft Law of Ukraine "On Adult Education."

The "Educational service" provided by an adult non-formal education institution, in
our opinion, involves a teacher imparting knowledge on a specific topic and a student
acquiring that knowledge based on the client's requirements. This process supports learners in
acquiring and developing competencies in non-formal education.

The term “Teacher” or “Person who teaches" in an NFAE institution should be
replaced by "Andragogue" or "Andragogue teacher" because andragogy is a science that
studies the characteristics of adult learning, considering their basic education, qualifications,
life experiences, and motivation [Chertov, 2024].

The provisions of the Standard permit adjustments in the interpretation of concepts
and the application of definitions relevant to specific providers of educational services.
Accordingly, each non-formal adult education institution may establish its internal
regulations for the management system, which will include terminology, rules for
documenting educational activities, and a description of the principles for developing a
quality management system and the institution as a whole. Ultimately, based on international
and national standards, an educational institution is authorized to develop and implement its
standards to govern its activities.

The process of establishing an Educational Organization Management System
(hereinafter referred to as the EOMS), as outlined in the Standard, requires careful attention
from the management of the NFAEI, a comprehensive understanding of both external and
internal needs, and an analysis of market conditions. However, the introduction of the EOMS
presents several advantages:

1. Enhancing the alignment of the institution’s goals and activities with its mission and
vision.

2. Increasing social relevance and responsibility by providing inclusive and unbiased
quality non-formal education for all adult learners.
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3. Training that addresses the personal needs of adult learners in an NFAE institution
more effectively and responds to those needs, including special educational
requirements, while being delivered in a distance learning format.

4. Coherence in assessment processes and tools intended to demonstrate and enhance the
effectiveness and efficiency of the educational process in the NFAEIL.

5. Increasing stakeholders' trust in the institution.

6. An opportunity for the NFAEI to showcase its commitment to and implementation of
effective educational management practices;

7. Enhancing corporate culture:

8. Boosting the competitiveness and improving the reputation of NFAEI in Ukraine's
non-formal education market;

9. Encouraging and motivating NFAEI staff to improve themselves and apply innovative
approaches to their duties. (ISO21001-2018, 2018)

The quality of management is a priority for non-formal adult education institutions,
regardless of their form of ownership. In a rapidly changing market, quality, adaptability, and
flexibility have become essential factors for the successful and stable operation of
organizations. Therefore, it is assumed that the quality of management of an NFAE
institution, viewed as a unified system, should be primarily based on the following:

- high-quality strategic management decisions that consider the effects of internal and

external risk factors;

- the quality of operational management, a key aspect being the assurance and evaluation

of the quality management for the current educational activities of the NFAEI;

- the quality of tactical management is ensured by monitoring and controlling the

implementation of strategic plans.

As Emir Avdagi¢ notes in his work on the study of management in adult education
organizations, “management in adult education organizations differs due to the characteristics
of their external (direct and indirect) environment and internal (characteristics of
organizations and managers) environment” [E. Avdagi¢, 2017]. Therefore, based on the
principles of EMOS provided by the Standard and adapted for use in non-formal adult
education institutions, while considering its peculiarities and characteristics, we have
developed a model for ensuring and assessing the quality of management of non-formal adult
education (Figure 2).

The central "axis" of the model is the external and internal Quality Management
System (hereinafter referred to as QMS), as outlined in the Draft Law of Ukraine "On Adult
Education". The External QMS operates through assessments from external stakeholders,
including government and regulatory authorities, investors, competitors, visitors to social
networks, the institution's website, suppliers, and other relevant parties. The internal Quality
Management System (QMS) relies on evaluations from internal stakeholders, including staff
and management of the institution, as well as customer assessments.

A special place in ensuring the quality of management of an institution of non-formal
adult education is occupied by the management of the quality of educational activities.
Educational activities include "the activities of the subject of educational activity aimed at
organizing, ensuring, and implementing the educational process." [Law of Ukraine "On
Education", 2017]. Therefore, within the framework of this study, we have identified two
components of the quality of educational activities: the quality of education and the quality of
corporate governance (Figure 2).

As Nataliya Nakonechna points out, operating under competitive conditions and in
response to the demands of the modern labor market, the corporate culture of educational
institutions is characterized by its originality. It creates a fundamentally new type of
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relationship among the subjects of educational activity. [Nakonechna N., 2020]. The quality
of corporate governance in an educational institution is integral to the internal quality
assurance system. It is guided by principles outlined in the EOMS Standard, including
visionary leadership, staff involvement, ethical behavior within the organization, and
effective relationship management.

The quality of education at NFAEI includes the effectiveness of teaching, the training
level of adult educators, the material and technical infrastructure of the institution, and the
conditions of the educational process.

Considering the trends of globalization and the expanding opportunities for national
providers of non-formal adult education on the international level, it is essential to address
the following issues. Determining the level of quality in adult education within the European
Union is achieved through the implementation of European policy under EQAVET
(European Quality Assurance in Vocational Education and Training), which is grounded in
the European Quality Assurance Reference Framework [Ognienko, O., 2017].

The EQAVET model is based on the Deming Cycle (also known as PDCA, Plan-Do-
Check-Act), whose implementation in the management system of an educational organization
is detailed in the Standard. It is essential to acknowledge that utilizing this model to enhance
the quality of education provided by non-formal adult education providers presents both
benefits and drawbacks. Among the advantages are the availability of standardized quality
descriptors and indicators within the EU. A disadvantage of EQAVET is that it remains
relatively unfamiliar among non-formal adult education providers in Ukraine, and this model
lacks a dedicated education quality management system.

[ Quality of management of a non-formal adult education institution ]
$ [ ]

~
Quality of strategic 2 n i
management Quality of operational management Quality of tactical management

~

| J
Quality management of educational activities Quallly naliagement o otbier
(non-core) activitics

; External quality
: Quality of corporate management system
Quality of education
— governance >

Evaluation of activitics

>

le | L

by external stakeholders o 0
Y Other activities:

Leadership and ethical Internal quality - charitable
behavior pf the head management system B

) . i - innovative
Creating an ethical

Provision of educational professional > .
> g ? : B - investment
Bl i ale environment Evaluation of activitics
services and sale of i it
educational products m _ ete.

Staff encouragement stakeholders

and motivation

Evaluation of activity by
customers

Figure 2. A model for ensuring and evaluating the quality of management in non-formal adult
education institutions.
Source: developed by the author.

To implement the European Quality Assurance in Vocational Education and Training
as part of the quality assurance and evaluation framework for NFAEI management (Figure 2),
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NFAE providers can use EQAVET as a "toolkit" and choose the descriptors and indicators
that best match their quality management needs in educational activities [Profosvita, 2025].

The local system for ensuring and assessing the quality of education and educational
activities among various providers of non-formal education may differ in the list of indicators
and descriptors. However, the foundation for all those who provide academic services to
NFAE learners should consistently be compliance with the provisions of the Standard and
current legislation.

As shown in Figure 2, our proposed model assesses the quality of education and
educational activities based on three components: assessment of external stakeholders
(partners, grantors, investors, competitors, visitors to the institution's official website, etc.);
assessment of internal stakeholders (staff and management of the higher education
institution); and client assessment.

The Standard recommends adopting a process approach to establishing a quality
management system. As a result, to conduct a quality assessment, we applied the factorial-
criterion method, which is based on the principle of Bennett's hierarchical logical model
(hereinafter referred to as Bennett's Hierarchy) [A. Onkka, 2018] This enabled us to analyze
information about the process of providing educational services and to form a quality
assessment that considers available resources, learning outcomes, and both input and output
data, thereby offering insight into the short-term, medium-term, and long-term results of
educational activities.

Using the Bennett Hierarchy allows the management staff of NFAEI to evaluate the
quality of education and educational activities based on the EOMS principles outlined in the
Standard, specifically: social responsibility, accessibility and impartiality, evidence-based
decision-making, relationship management, improvement, and a process approach.

Table 2 shows an integrated evaluation model of the quality of educational activities
at a non-formal adult education institution in Ukraine. It combines the principles of the
EQAVET system with a factorial-criteria approach to indicators, organized according to the
levels of the Bennett hierarchy.

Table 2
An Integrated Evaluation Model of the quality of educational activities at a Non-
Formal Adult Education Institution in Ukraine

Bennett hierarchy EQAVET Indicators Results
stage
Inputs Plan Resources, strategic goals
Activities Do Evaluation of methods of providing
educational services, methods of their Short-term
implementation, and partnership programs results
Participation Do Customer and stakeholder engagement
(including number of visits, frequency, etc.)
Reactions Check Customer satisfaction level
Knowledge Check The level of basic knowledge of the adult
learners
Attitude Check Evaluation of the learning and teaching
process Medium-
Skills Check Assessment of acquired skills term result
Aspirations Check Assessment of the motivation of the adult
learner
Practice change Act Assessment of the application of acquired
knowledge in practice
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(educational program, course) on society, results
and the achievement of strategic goals

Impact Act The level of impact of educational activities | Long-term

Source: developed by the author

Thus, the expert evaluation of educational activities at an adult non-formal education
institution, conducted by both external and internal stakeholders, based on the identified
descriptors, enables an understanding of how well their expectations and needs are being met.
Accordingly, this enables the NFAE provider's management to deliver an objective
assessment of the quality of educational activity management. Considering the quality
indicators of other management processes within the EOMS, it also enables the evaluation of
the overall quality of NFAE institution management as a cohesive system.

Conclusions. The results of scientific research on the immanence of the quality of
management of an institution of non-formal adult education in Ukraine, which are presented
in this article, allow us to conclude that ensuring the quality of economic and managerial
processes and its assessment at each stage of the provider's life is an internal necessity for the
existence, development and maintenance of the institution's competitiveness in times of
CriSIS.

The practical results of this study demonstrate that the system established within
NFAEI by an educational organization, in accordance with the provisions of ISO 21001:2019
(ISO 21001:2018, IDT), contributes to enhancing the quality of its academic activities, social
relevance, stakeholder trust, corporate culture, and performance indicators. The provider of
non-formal adult education services has the right to adapt current international and national
standards to fit the specifics of its activities. To ensure quality management of education and
educational activities, the non-formal education institution identifies a list of indicators and
descriptors that align with its development areas. Additionally, to assess the quality of
education and educational activities, it is proposed that the non-formal adult education
provider use a factorial and criterion method, which can be based on logical models, such as
Bennett's hierarchical logic model. This enables compliance with the principles of the EOMS
as outlined in the Standard, thus creating a reliable assessment of the quality of education and
a clear vision of the short-term, medium-term, and long-term results of educational activities.

The proposed integrated evaluation model of the quality of educational activities in a
non-formal adult education institution demonstrates the set and reveals the essence of internal
factors that impact the process of providing educational services and the management of the
non-formal adult education institution as a whole system. Thus, the immanence of the quality
of management of a non-formal adult education institution manifests itself as a property
inherent in the management system of an educational organization and determines its
integrity and sustainability.

The research outlined in this article can provide a foundation for further exploration in
the area of ensuring and assessing the quality of management of educational institutions in
Ukraine.
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The main purpose of the article is to consider and discuss some theoretical issues of
organizing the risk management of conflict and crisis situations in order to determine the
most appropriate ways to respond to conflicts. In accordance with the stated goal, the paper
considers the theoretical foundations and methodology of conflict resolution and risk
management. Within this framework, the features of the emergence and development of
conflicts are investigated, individual stages of conflict escalation within the Glasl’s conflict
resolution model are analyzed, and the most dangerous types and stages of conflicts that can
lead to critical negative and crisis consequences are identified. The feasibility and features of
using the “ALARP” principle for risk management in order to effectively control conflict
situations are separately proven and presented. The use of the most effective strategies,
approaches and methods of risk management and conflict management in specific situations
is justified. As a result, key “points of contact” for responding to conflict situations within the
framework of joint processes of risk management and conflict resolution are identified and
this interdependence is demonstrated in a correspondingly developed table.
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TEOPETHUYHI IUTAHHS OPTAHI3AIIIL YPABJIIHHA PUSUKAMUA
KOH®JIIKTHUX TA KPU30BUX CUTYAIIN

OcHOBHA MeTa CTaTTi MOJArae B PO3MIIAAI Ta OOrOBOPEHHI JAESKMX TEOPETUYHUX
MUTAaHb OpraHi3auii yHpaBIiHHA PU3UKaAMH KOH(MIIKTHHX Ta KPU30BUX CUTYaIlill 3 METOIO
BHU3HAUCHHS HAMOLIBII JOIUIBHUX CIOCO0IB pearyBaHHS Ha KOHQUIIKTH. Y BIAMOBITHOCTI 10
3asBJICHOT METH, Y pOOOTI PO3TJISIHYTO TEOPETUYHI OCHOBU Ta METOAOJIOTIIO BPETyIIOBAHHS
KOH(IIKTIB Ta yOpPaBIiHHSA pH3UKaMU. Y MeXax I[bOr0 JIOCIITKEHO OCOOJMBOCTI
BUHUKHEHHS Ta PO3BUTKY KOH(IIKTIB, MpOaHATI30BAaHO OKpeMi eTamu ecKajamii
KOH(UIIKTHUX CUTyallill y Mexxax Mojeni BupimeHHs KoHpiikTy [acna, a Takox BUAUICHO
HailOLIpI HeOe3meyHi pi3HOBUAM 1 cTaiii KOH(IIKTIB, SKI MOXYTh HPU3BOAMTH [0
KPUTUYHHUX HETATUBHUX Ta KPU30BUX HACHIAKIB. OKpeMO JT0BEJICHO AOIUIBHICTh Ta HABEICHO
0c00IMBOCTI BUKOpHCTaHHS NpUHIUTY «ALARPY» miist 3niiCHEHHS yNpaBlliHHS PU3HKAMU 3
METOI0 €(PEeKTHBHOTO KOHTPOJIIO KOHQUIIKTHUX cHuTyamiid. OOIpyHTOBaHO BUKOPHUCTaHHS Y
KOHKPETHUX CHUTYyallisiX HaiOLIbIl Ji€BUX CTpaTerii, MiAXOIiB Ta METOMIB YMIpaBIiHHSA
pHU3UKaMH Ta yNpaBliHHSA KOH(IIKTaMU. Y pe3yibTaTi BUSBICHO KIIIOUOBI «TOYKH JOTHKY
IIOJI0 pearyBaHHS Ha KOH(QUIIKTHI CHUTyallii y MeXax CHUIBHUX TPOLECIB YIpaBIiHHSA
pU3UKAaMH Ta BPETYyJIIOBaHHS KOH(QIIIKTIB 1 MPOJEMOHCTPOPBAHO IO B3a€MO3ANEKHICTh Y
BIJIMIOBITHO pO3pO0IIeHii TabmuIIi.

KirouoBi cioBa: KOHQIIIKT, yIpaBIiHHSA KOH(IIIKTaMU, )KATTEBUN ITUKI KOHQIIIKTY,
ynpaBiiHHS pu3ukaMu, npuHIun « ALARPy, monens Bupimenss koHdiikty [nacna.

Tabn. — 1

Statement of the problem. Every person in his/her life, one way or another, has
encountered conflict situations, been an active participant in them, and felt the consequences
of the development and resolution of conflicts. This happened and is happening at all levels
and in all directions, both in the form of external demonstrations of interaction between
people and within the consciousness of an individual.

Of course, given the emotional and psychological nature of a person, for each
participant in a conflict, his/her specific problem situation is always felt closest and most
painfully than something relatively distant in space or time. However, from the point of view
of social consequences and the scale of influence, among other things, the issue of the
existence of conflict situations and the development of conflicts also arises particularly
acutely in the context of business activity and the activities of organizations, companies, and
enterprises.
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At the same time, it is very important and desirable that the consequences of
conflicts will not be destructive, demoralizing, and unpleasantly unexpected, but could be
predicted and controlled, and even become a certain positive impetus to improve the situation
in the future. To accomplish this difficult task, it is advisable to apply the most appropriate
approaches and methods of risk management, which are designed to keep the situation within
acceptable limits.

All this emphasizes the relevance of studying the issue of early warning of potential
conflict situations and finding ways to effectively manage existing conflicts, both in everyday
life and at the organizational level.

Analysis of the latest research. Many researchers and scientists have devoted their
works to the issue of conflict management and resolving the conflict situations, for instance:
L. Achkasova, O. Bilovodska, S. Garkavets, L. Gerasina, A. Hirnyk, O. Kanova, Yu.
Kravchuk, J. McFadyen, N. Nazarov, V. Romadykina, T. Yakhno, and others. In this field, it
is worth separate noting the thorough research of such scientists as F. Glasl, R. Kilmann, K.
Thomas, whose works have become the basis for further studies.

It is also worth mentioning the research contributions of P. Koster, J. Hurst,
H. Kinuhata, T. Kodama, J. Mclntyre, Y. Tamauchi, V. Vicente, who deeply investigated the
“ALARP” principle and other risk management issues.

Nevertheless, some aspects of the problem outlined within this scientific article
require additional study, in particular, in terms of combining approaches and methods of risk
management and conflict resolution in order to prevent destructive crisis consequences.

The purpose of the publication is to consider and discuss some theoretical issues
of organizing the risk management of conflict and crisis situations in order to define the most
appropriate ways to respond to conflicts.

Presentation of the main material. Written sources have brought us information
that global, local and everyday conflict situations occurred in pre-class society, were actively
reflected in the mythology of different peoples of the world and the social life of ancient
civilizations, and were purposefully studied by thinkers of the Middle Ages and modern times
[1, pp. 10-44]. In other words, the entire historical and evolutionary development of humanity
1s somehow connected with conflicts or conflict situations. Therefore, conflicts should be
perceived as an integral part of human existence in society.

A similar assumption can be confidently made regarding the existence of all kinds of
risks, which should be perceived as a natural and expected aspect of human life and the
constant need to make a choice in a situation of uncertainty.

Today, there are many approaches to interpreting the essence and concept of
conflict. Some of them are quite abstract, while others try to cover as many nuances as
possible. One way or another, regardless of the individual characteristics of perception, it
should be noted that the essence of conflict is closely related to the confrontation of different
ideas, motives, thoughts, views or actions.

It can be considered that the very nature of social interaction between people is at
the basis of the emergence and development of conflicts. Thus, all members of the group
(they are also potential subjects of conflict) perform different functions or roles in the process
of group actions. The point is that each participant in a social group has his/her own path,
personal tasks, but at the same time he/she encounters other people who also pursue personal
interests. Therefore, in conditions of group interaction it is necessary to take into account
other individuals, because everyone works together to achieve a certain common goal, but
this can serve as an impetus for removing them from a state of personal comfort and internal
balance.
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Analysis of existing research allows us to highlight the main features of the modern
understanding of the general features and reasons underlying the emergence of a conflict
situation, to which it is appropriate to attribute the following points [2, p. 110]:

— emergence of opposing interests;

— presence of a situation perceived by the participants as conflictual;

— indivisibility of the object of conflict between the participants in conflict
interaction;

— exacerbation of social contradictions;

— activity of the parties aimed at overcoming contradictions;

— striving for victory, gradual expansion of the arsenal of various means used (for
example, condemnation, intimidation, blackmail, threats, physical influence);

— desire of the participants to continue conflict interaction to achieve their goals,
rather than a way out of the current situation;

— increased emotional background, exacerbation of negative emotions up to their
complete uncontrollability.

It should be noted that researchers distinguish some typical stages of the entire
process of conflict existence from its origin to its disappearance, which have their own
specifics [3, pp. 18-19].

Thus, the pre-conflict situation immediately precedes the conflict itself and contains
prerequisites, latent conflicts, misunderstandings - everything that accumulates over time.
Then a certain incident occurs, which is the actual reason for the conflict, and plays the role
of “the first clash”. As a result, there is an escalation of the conflict, that is, aggravation of
relations, confrontation. At the highest emotional point, a culmination awaits, which marks
the maximum of the opposition and is accompanied by a kind of "explosion".

After that, sooner or later, the conflict must come to its logical conclusion, which is
understood as its fading, ending or cessation. At this time, there is a loss of interest in the
confrontation. It is expected that this phase can be the result of both mutual reconciliation of
the parties, reaching a certain agreement and understanding between them, and the gradual
fading of the confrontation or its development into another conflict. And it is clear that the
main prerequisite for ending the conflict should be the elimination of objective and
weakening of subjective causes that gave rise to the conflict situation. However, as a result of
the "disappearance" of the conflict, post-conflict consequences for the individual, society and
organization remain.

It is obvious that the most important from the point of view of effective risk
management can be considered the stages of the life cycle of the conflict that precede the
culmination of the conflict situation. Therefore, given the importance of timely and correct
response to relevant events in the process of conflict development, this issue has been studied
quite extensively.

In particular, there is a conflict resolution model proposed by a Dutch psychologist
Friedrich Glasl [4]. It has nine levels of the conflicts escalation, as follows:

1. Hardening or Tension (the beginning of a difference of opinion and views, when
the parties to a potential conflict are still quite optimistic about its favorable resolution);

2. Debates and Polemics (the situation of hope and an attempt to convince the
opposite side of their rightness, using available arguments);

3. Actions, not Words (the stage of replacing constructive evidence and arguments
with appropriate active behavior);

4. Images and Coalitions (the level of difficulty in understanding each other,
creating a negative image of the opponent, and seeking support for one's rightness from other
people who were not previously involved in the conflict);
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5. Loss of Face (the time of transition “to the personal”, when the parties to the
conflict try to discredit each other by all means, significantly losing their own face and
reputation);

6. Strategies for Threat (the stage of a sharp escalation of the conflict, when the
main “arguments” become ultimatums and threats, which can lead to the irreversible
destruction of relations);

7. Limited Destruction (the level of conscious effort to cause at least some harm and
difficulty to the opponent in a conflict, even experiencing accompanying problems and side
negative consequences);

8. Fragments of Annihilation (the situation of critical escalation of the conflict,
when the parties intensively try to destroy the authority, reputation and capabilities of each
other);

9. Together into the Abyss (the final peak stage of the development of the conflict,
when opponents by all means try to destroy each other, even if this leads to the destruction of
themselves).

It’s worth mentioning that the last stages should be considered the most threatening
points due to their negative consequences. Accordingly, they can lead to the most undesirable
crisis situations that would require much efforts, time and cost to manage them.

In general, from the point of view of the impact of the situation on the final result,
three main approaches to defining conflict can be distinguished [5, p. 24]. First, conflict can
be considered as a phenomenon dominated by a negative impact on the subjects of the
conflict; second, conflict is considered as a phenomenon that has both positive and negative
consequences; third, conflict is considered as a normal and predictable phenomenon that
maintains a dynamic equilibrium in socio-economic systems.

Herewith, it is important to remember that the impact of the conflict on its
participants and the social environment has a dual, contradictory nature. The complexity of
conflicts as a social phenomenon determines the performance of dual functions by them,
some of which can be attributed to positive or constructive, others to negative or destructive.

The constructive functions of conflicts in relation to the main participants include,
for example, the complete or partial elimination of a contradiction that arises due to the
imperfection of the organization of activities, management errors, shortcomings in the work
of individual employees [6, pp. 25-26]. In such a case, the conflict illuminates unresolved
issues, facts of insufficient professionalism and decency, and also allows for a deep
assessment of the individual and psychological characteristics of the people participating in
it, tests a person's value orientations, the relative strength of his motives aimed at activities, at
himself, etc. At the same time, in relation to society, the constructive functions of conflicts
are that the conflict, in particular, acts as a means of activating the social life of a group or
society, supports the social activity of people, helps prevent stagnation, and serves as a source
of development; indicates unresolved problems in the group’s activities, can act as a tool for
preventively stopping dishonest behavior; probes public opinion, collective moods, social
attitudes, actualizes humanistic values; is able to perform the function of uniting the group in
the face of external difficulties, etc.

In other words, constructive conflicts are aimed at identifying and resolving certain
contradictions between participants in social relations; at activating social life; at stimulating
innovations and social changes; at promoting the formation of necessary behavior, and other
crucial aspects.

At the same time, the destructive function of the conflict in relation to its main
participants is manifested, among other things, in the following: a pronounced negative effect
on the mental state; mental and physical violence; it is accompanied by stress, the likelihood
of diseases, especially cardiovascular diseases, increases sharply; depletion of material,
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spiritual and vital forces; destruction of the system of interpersonal relations, hostility and
hostility towards the other party; negative reflection on the efficiency and quality of the
opponents' activities; consolidation of violent patterns of problem solving in the social
experience [6, p. 26]. Regarding society, the destructive function of the conflict is
characterized, for example, by the following points: it is accompanied by the destruction of
traditions of communication, relationships in the team, organization; can negatively affect
relationships in the team and its socio-psychological climate; weakening of group unity; "de-
individualization" of mutual perception of the parties to the conflict; deterioration of the
quality of joint work of the team; forms an attitude towards the use of violence in defending
the interests of the group, etc.

It is also important to note that a destructive conflict can arise in two cases [7, p.
200]: either when one of the parties stubbornly and rigidly insists on its position and does not
want to take into account the interests of the other party; or when one of the opponents resorts
to morally condemned methods of struggle, seeks to psychologically suppress the partner,
discrediting and humiliating him.

In general, the possible outcome of conflict management is believed to be
represented by three main types of models: “Win — Win”; “Win — Loss”; “Loss — Loss” [8,
p-180].

Herewith, the “Win — Win” model assumes that all aspects of the consequences of
the conflict are taken into account. In the event of the end of the conflict according to this
model, the parties manage to make a mutually beneficial or mutually acceptable decision on
the substantive side of the conflict. The result of such a decision should also be the absence of
hostility between the parties and satisfaction with the procedures for resolving this conflict.

The “Win — Loss” model, in turn, assumes the satisfaction of only one of the parties
(and even then, as a rule, not completely). The losing party remains negatively disposed
towards its opponent. Failure to recognize the legitimacy of procedures that are a win for the
other party gives rise to the beginning of a new conflict.

Finally, the “Loss — Loss” model assumes only a certain stop in the development of
the conflict process, since in this situation neither party is satisfied, which will provoke the
further development of the conflict.

Thus, from the point of view of orientation towards risk management, an
intermediate conclusion should be made regarding the need to pay attention to possible
conflicts with destructive consequences. First of all, this should concern the “Loss — Loss”
situation, when neither party to the conflict achieves the desired result, and also partially the
“Win — Loss” model, when there is a risk of a new conflict.

Taking into account the fact that the conflict, in its essence, is an opposition of
interests, therefore, risk management of conflict and crisis situations should be a control over
the process and forms of conflict escalation. Moreover, it is important that the costs of
research, assessment and conflict management would be minimal, but positive results would
be as maximum as possible.

Hence, in risk management practice, the ALARP approach, which stands for “As
Low As Reasonably Practicable”, is actively used [9]. It involves efforts to minimize the
level of risk to such a point where its further reduction is not appropriate, in terms of the
excess of the costs of managing it over the potential losses from it.

At the same time, the ALARP model assumes the existence of three areas that are
significantly different from each other, taking into account the reaction to the occurrence and
existence of the corresponding risk:

— Unacceptable Region (intolerable level of risk that must be overcome and
reduced, even regardless of the resourses, cost or efforts required);
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— ALARP Region (tolerable level of risk that, nevertheless, should be reduced to
more suitable scale that could be “As Low As Reasonably Practicable”);

— Broadly Acceptable Region (adequately controlled and low level of risk that
doesn’t require any special further actions to react).

It is obvious that depending on specific situations and the correctness of risk
management, these areas can transform, shifting from maximum to minimum risk levels, and
vice versa.

Herewith, the key ALARP thinking, in general, can include three possible situations,
taking into consideration the weighting of the relevant risk reduction cosequences versus the
cost, time, and efforts required to manage it [10, p. 242]:

1. If the benefits of risk reduction are considered to be proportional to the cost and
effort of risk reduction, then such measures can be successfully implemented because there is
no large disproportion.

2. If the costs, time, and efforts of risk reduction are too great compared to the
benefits of further risk minimization, then the planned measures could be unjustifiable.

3. If the benefits of further risk reduction are much greater than the cost, time, and
effort required to reduce it, then more action could be needed to ensure the risk is at the
ALARP level.

Respectively, it is desirable to get everything prepared and applied well enough to
achieve a balance between the costs of responding to conflict risks and the favorable
outcomes from this process.

In general, risk management has a wide range of approaches and effective tools in its
arsenal. At the same time, four typical reactions [11] are distinguished to be successfully
applied in response to the occurrence of a risk situation: avoiding, accepting, mitigating risks,
or transferring the risks.

Avoiding Risks, being one of the simplest cardinal ways of reacting to potential risk,
involves a complete refusal to make relevant decisions or carry out activities that are
accompanied by an unacceptably high level of risk.

Accepting Risks is associated with the conscious taking of the corresponding risk
under one's own responsibility and the willingness not to take any measures to protect oneself
from it and its consequences. As a rule, this method is used in situations where the degree of
risk is within acceptable limits. In this case, the impact on the corresponding risk is either
impossible or economically unprofitable, since if the risk actually occurs, it still leads to
losses.

Mitigating Risks involves taking preliminary protective measures aimed at
appropriately reducing the amount of potential losses. Such steps may include, in particular,
training personnel to work in emergency situations, socio-psychological measures to raise
risk sensitivity, effective management in the process of implementing risky decisions, etc.

Risk Transferring means the "blurring" of responsibility for the risk and its
consequences between different organizations while actually preserving its initial existing
level. This method is usually advisable to apply in practice in situations where the impact on
the risk by one organization is impossible or economically inefficient and unjustified, but the
level of risk in this case is not acceptable for the relevant entity.

In practice the choice of a specific method of responding to risk will depend on
various factors, in particular, the characteristics of the risk itself, the parameters of the
operating environment, the goals set and the chosen strategy, the manager's propensity for
risky decisions. All this must be taken into account in the process of developing and adopting
effective risk-oriented management decisions.

Taking into account all the above mentioned information, it is possible to deduce a
certain logical objective dependence of the use of the specified common risk responses and
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specific levels of escalation of the conflict situation, the culmination of which can lead to
significant negative crisis consequences (see table 1).

It should be noted that in practical situations, when the aforementioned methods of
responding to the risks of conflict and crisis situations have failed to keep the conflict within
the controlled limits of the ALARP Region, it will be necessary to resort to specific
approaches and conflict management strategies.

Table 1 — Interdependence between typical risk responses and levels of conflict

escalation

Level in Glasl’s
model

Confflict
function

Conflict
consequences

Level of costs
required to
manage

Level in ALARP
model

Risk
management
method

Hardening or
Tension

Debates and
Polemics

Actions, not
Words

Images and
Coalitions

Constructive

Win-Win

Loss of Face

Strategies for
Threat

Limited
Destruction

Fragments of
Annihilation

Together into
the Abyss

Destructive

Win-Loss

Low

Broadly
Acceptable
Region

Accepting Risks

Loss-Loss

Average

ALARP Region

Mitigating Risks

High

Unacceptable
Region

Risk
Transferring

Avoiding Risks

Source: completed by the authors

One of the most applied is the classification of approaches to conflict management,

consisting of six relevant strategies [8, p. 180]:

— containment strategy (focused on the fact that the parties themselves can manage

the conflict);

— process support strategy (focused on working with already established
perceptions, relationships, and ways of interaction between the conflicting parties);
— socio-therapeutic support (focused on working at the individual level);
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— mediation strategy (useful when the parties can no longer work together to
resolve the conflict);

— arbitration (“the arbitrator” offers the parties a pre-prepared solution);

— forceful intervention (here, the will of the participants is no longer taken into
account, but the use of power is usually limited to the sphere of disagreements).

In turn, within the framework of the above approaches and strategies, there are some
specific methods of management and resolution of conflicts, among which the following can
be considered the most widespread and universal [12, pp. 33-34] since they come from
relevant modes for responding to conflict situations covered by Thomas-Kilmann Instrument
[13]:

— method of adaptation (can be considered as a forced or voluntary step of one of
the parties to the confrontation from the struggle through submitting their positions; by
refusing to fight, the conflict participant concedes to his/her opponent, completely or partially
abandons his/her interests and agrees to his/her dominant role);

— method of avoidance (applied when one of the parties, or both parties, have lost
interest in continuing the confrontation when there is doubt about its positive outcome, while
the subject of the conflict does not disappear; in its content, this strategy is not aimed at
solving the problem, rather we can see here the desire to get out of the conflict with minimal
losses);

— method of collaboration (considered the most complex style of behavior, but at
the same time the most productive; the essence of cooperation is the search for the most
constructive forms of solving problems; the opposing subject of the conflict is no longer
considered an opponent, but a partner in finding ways to solve the problem);

— method of compromise (consists in the understanding of the participants in the
conflict that the resolution of the disputed issue is possible only through mutual concessions;
a necessary factor in using this style of behavior is not only the possibility, but the desire of
each party; here it is necessary not only to abandon part of their previously stated demands,
but also to recognize, at least partially, the claims of the other party);

— method of competition (recognizes, first of all, the activity of conflicting subjects,
independence in choosing the path to achieve their goals, does not set the goal of finding
cooperation, participants must have strong-willed qualities; the goal of such a subject is to
satisfy, first of all, their own interests at the expense of the interests of others; the method of
competition is, in essence, an attempt at rivalry, imposing on the other side solutions that are
beneficial to themselves).

In addition, there is a method of stimulating conflict in order to obtain a
corresponding positive effect. This approach is interpreted as a type of activity of the
management subject aimed at healthy provocation of conflict [14, p. 132], which is advisable
to apply to constructive conflicts. Herewith, there may be various means of stimulating
conflicts: implementing higher goals (shared, overarching goals); bringing up a problematic
issue for public discussion (at a meeting, conference, seminar); criticizing the conflict
situation; encouraging competition, and using liaison groups or integrators (individuals who
bridge communication gaps between teams); speaking with critical material in the media, etc.
However, in the case of stimulating a conflict, the manager must be ready to constructively
manage it. This is considered a necessary condition in conflict management, the violation of
which, as a rule, leads to sad consequences.

As we can see, some of the above methods are inherent in both the conflict
management process and the risk management process. Therefore, it is logical that they can
become the basis of a risk management system for conflict and crisis situations.

One way or another, the main requirements for any of the risk management methods
for preventing or resolving conflicts should be [15, p. 144]:
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— objectivity (when studying and resolving conflicts, it is necessary to rely not on
personal ideas, but on specific facts);

— completeness of the study (an analysis of all parties to the conflict should be
conducted);

— reliability of the results (all results of the conflict study should be checked
repeatedly);

— relevance (the methodology chosen during conflict resolution should be applied
only to a specific process or problem);

— cost-effectiveness (the problem should be solved in the shortest possible time and
with the least cost).

The defined approaches to the study and resolution of conflict and crisis situations
allow to create an appropriate and effective conflict management system within the
framework of risk management in the organization. And it is obvious that each organization
must determine its own conflict management technology, which should include, among other
things, technologies for teaching conflict resolution methods, forming an anti-conflict
orientation among employees, developing rules of conduct and procedures for managing
conflicts in the team, implementing work stress prevention programs, etc.

Conclusions. Thus, conflict as a social phenomenon constantly exists in all spheres
of human life and social relations, manifesting itself in the form of confrontation and
contradiction of various elements, when the actual state of affairs does not meet people's
expectations. At the same time, there are a number of typical dynamic stages that each
conflict goes through in the process of its existence and development.

It is important to understand that despite the external hostility and negative
perception of conflict situations, the nature of conflicts lays in them not only destructive, but
also constructive functions, which as a result of their application can serve as an impetus for
further positive changes.

In turn, the greatest threat is posed by destructive conflicts, which result in
significant negative and crisis consequences. Therefore, such conflicts should be the main
object of risk management in terms of preventing and regulating conflict and crisis situations
in order to keep them within acceptable controlled area.

Herewith, there are many specific methods of risk management and conflict
responses, regulation technologies and forms of conflict resolution that meet certain
requirements, which ensure the clear implementation and achievement of the main task of
conflict and crisis risk management in terms of minimizing negative consequences and
contributing to the transformation of conflicts into a positive stimulating factor for the
development of the organization.
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POJIb €BPOIIEMCHKOI CIIIBHOTH Y IOBOEHHOMY BIJTHOBJIEHI
KPATH KOJIMIIHBOI FOTOCJIABII

CraTTs J0CHiIKY€e KIIOUOBY poiib €Bpornelicbkoi CHUIBHOTH y MPOLECi TOBOEHHOTO
BITHOBJICHHs KpaiH koiumHboi FOrocnmasii micist pyiiHiBHMX KOHQUIKTIB 1990-x poKiB.
O1iHeHO €eKOHOMIYHI, IPOMHMCIIOBI Ta JIIOACHKI BTpaTH BHACIIAOK BIHCHKOBOTO KOH(DIIKTY B
3a3HayeHUX KpaiHax. IlpoBeneHo aHami3 OCHOBHUX IHCTPYMEHTIB Ta MEXaHi3MiB, 3a
nonomororo akux €C 3/11iCHIOBaB MATPUMKY PETiOHY, BKIIOYAIOUM CTPATEriuHi 1HILIaTHBH,
taki sk Ilman crabimizamii ta acouiamii (SAP), Tta mporpamu (¢iHaHCOBOI JOMOMOTH,
CTIpPSIMOBaHI Ha BIJHOBJICHHS 1HQPACTPYKTYpPH, EKOHOMIUHY CTa0uli3amii0 Ta IHCTUTYIIHHI
pedopmu. OcobnuBy yBary NpuaiJIeHO BIUIMBY €BPOINEHCHKOI IHTETpaliifHOI MepCIeKTUBY Ha
BHYTpIIIIHI IepeTBOpeHHs B KpaiHax 3axinHux bankan, Bkmouatoun bocHiro i ['eprerosuny,
XopBatito Ta iHmI. JocHimKyroThca Tamy3eBi acmekTH miATpuMmkua €C, 30kpema 'y
BITHOBJICHHI =~ €KOHOMIKH, PO3BUTKY JEMOKPAaTHUYHMX IHCTHTYTIB Ta HaOJMKEHHI
3aKOHOJABCTBA JI0 €BPONEUCHKUX CcTaHAapTiB. Ha ocHOBI aHami3y ycmixXiB Ta BHKJIHKIB Y
Mpoleci BiMHOBJICHHA KoONUIIHBOI HOrocnasii, 3po0ieHO BUCHOBKH WIOAO MOTCHIIIHHHUX
YPOKIB Ta MiIxomiB ais MaiOyTHpoi ydacti €C y BITHOBJICHHI IHIIMX MOCTKOH(IJIIKTHUX
TepuTOopiil, 30KkpemMa YKpainu.

KirouoBi ciioBa: eKOHOMIYHHN PO3BUTOK, BOEHHI BTPATH, MMOBOEHHE BiTHOBJICHHS,
E€sponeiicbkuii Coro3, Ykpaina.
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RECONSTRUCTION OF THE COUNTRIES OF THE FORMER YUGOSLAVIA

The article examines the key role of the European Community in the post-war
reconstruction of the countries of the former Yugoslavia after the devastating conflicts of the
1990s. The economic, industrial and human losses resulting from the military conflict in the
mentioned countries are assessed. The main instruments and mechanisms through which the
EU supported the region were analyzed: strategic initiatives such as the Stabilization and
Association Plan (SAP), financial assistance programs aimed at infrastructure reconstruction,
economic stabilization and institutional reforms. Particular attention is paid to the impact of
the European integration perspective on internal transformations in the countries of the
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Western Balkans, including Bosnia and Herzegovina, Croatia and others. Sectoral aspects of
EU support are examined: the economies’ reconstruction, the democracy’s institutions
development and the approximation of legislation to European standards. Based on an
analysis of the successes and challenges in the reconstruction process of the former
Yugoslavia, conclusions are drawn regarding potential lessons and approaches for future EU
involvement in the reconstruction of other post-conflict territories, in particular Ukraine.

Keywords: economic development, war losses, post-war reconstruction, European
Union, Ukraine.

Fig. — 1, Tabl. — 2, Ref. — 14.

IMocTanoBka mnpodaemu. Pociiickka BilicbKOBa arpecis 3aBialia KOJOCATBHHX
30uTKIB (i3uuHii iHppacTpykTypi YKpaiHH, BKIIOYAIOUU >KUTIOBI OYAMHKH, TPAHCHOPTHI
[UIIXU, CHePTeTUYHI 00’ €KTH, JiKapHi, mIKoIu Tomo. Lle mpu3Beno A0 3HAYHOrO MaiHHS
CKOHOMIKH, pPyHHYBaHHSI BUPOOHHUYUX MOTY>KHOCTEH, BTpaTH poOOYMX MiCLlb Ta MOPYLICHHS
JIOTICTUYHMX JIAHIIOKKIB. Besuka KiJbKICTh BHYTPIIIHBO TMEPEMILIEHUX 0ci0, ODKEHIIB,
IeMOO1Ti30BaHUX BIHCHKOBOCITY)KOOBIIIB Ta JIIOJCH, sIKi BTpAaTWIM pOOOTY, CTBOPIOIOTH
3HauHi comianbHi BUKIKKH. OmiHKa aeMorpadiyHuX BTpAT € BKpail BaXKIMBOIO IS JII€EBOTO
MOBOEHHOTO BiAHOBJIEHHS. IIporpama pexOHCTpyKIii MOBMHHA mepeadadyaTé CTBOPEHHS
HOBHX poOOYHUX MICIIb TA MIATPUMKY JUISI IUX KaTEropii HaCEJIeHHS.

@opmyaoBaHHsA Hineil crarTi. Memoro poOOTU € BUBYEHHS poiii €BpOMNEHCHKOro
Coro3y y MOBOEHHOMY BIJHOBIIEHHI KpaiH koiumHboi FOrocmasii. [{ocBim MiCIsIBOEHHUX
PEKOHCTPYKIIN B IHIIMX KpaiHax CBIAYUTH IPO BAXIUBICTH O€3MEKH, CTPATETiYHOrO
IUIAHYBaHHS Ta CHJIBHOTO KEpIBHMILITBA JUIsl JOCATHEHHS ycmixy. Ilpm po3pobui muany
BiOy/1I0BM HEOOXiHO MPUIUINTH 3HAYHY YBary CTUMYJIOBAaHHIO NMPUBATHUX IHBECTHILIN Y
MaJIiii Ta cepenHiil O6i3Hec, a TAKOXK CTBOPEHHIO HOBUX pOOOYUX MICIh JJIS THX, XTO BTPATUB
poboTy yepe3 BiliHY, Al MITpaHTIB, IO MOBEPHYTHCA, Ta Ui BeTepaHiB. Lle cTaBuTh Ha
NEepUINHA TUTaH HEOOXIJHICTh OLIHKM AeMorpadiuHuX BTpAT KpaiHU B pe3ysbTaTi 30pOHHOro
KOH(QUIIKTY. Y KOHTEKCTI MIKHApOJIHOI CIiBIpami Ta ICTOPUYHOIO JOCBiAYy, LIHHUM €
npukiaa kpain 3axinHux banmkan, siki mepeXuiau 3HauHI BTpatu micis posnany HOrocmasii.
Kpainu xonmumnbsoi FOrocnasii npoinuim yepe3 pyiHiBHI MiKeTHIUHI KOHGuiKTH y 1990-x
pOKax, 110 MPHU3BEIH A0 3HAYHUX JIOJCHKUX Ta MaTepiallbHUX BTpAT, MOAIOHO 10 CUTYyaIlii B
Vkpaini. MixHapogHa CHUTbHOTA, 30KpeMa €BporeichKka, Bifirpaja 3Ha4Hy pOJib Y
BiJTHOBJICHHI IOCTPaX1aIUX KpaiH. BuBUeHHS IXHBOTO IIJISAXY BiHOBIEHHS, 3 HOTO yCIiXaMu
Ta TOMHUJIKaMHU, MOKE Ha/laTh YKpaiHi BaXKITUBUHN JTOCBI.

AHaJi3 ocTaHHIX AocaiIkeHb i myOJikamii. YkpaiHChKI JOCTITHUKH MPHUILISIOTH
6arato yBaru J0CBiJly HOBOEHHOT'O BiIHOBJICHHSI: CBITOBHH JJOCBiJ] IOBOEHHOTO BiJTHOBJICHHS:
JiaJIeKTHKa IMIUIEMEHTaIlli Ta aganTamii B YKpaiHi BuBuaoth B. Jlsmenko ta €. YUeboTaproB
[1], muTaHHS OCOOIMBOCTEN MOBOEHHOTO BiJHOBICHHS MPOMHUCIOBOCTI YKpaiHH JOCIIIKY€E
1O. Kinmzepcrkuii [2], Ha JOCBiI TOBOEHHOTO BiIHOBJICHHS €KOHOMIKM KpaiH OalKaHCHKOTO
periony 3BepratoTh yBary lllynsn C. Ta JIymnkis O. [3, 4].

Bukian ocHOBHOro MaTtepiaJy.

KitouoBuME 3aBIaHHSMHU MICISBOEHHO! BiIOYIOBU € BIIHOBJICHHS Ta pPO30ymoBa
1HPPaCTPYKTYpH, HEOOXiIHOI JUIS JKUTTEQISUIBHOCTI  CYCHIJIBCTBA Ta  MOJAJIBIIOTO
€KOHOMIUHOro 3pocTaHHs. lIporpama peKOHCTPYKIi TakoX Mae OyTH CHpsSMOBaHa Ha
BiJIPOJKEHHSI IPOMHUCIIOBOCTI IIITXOM aKTHUBHOT'O BIIPOBAKEHHS IHHOBAIIMHUX TEXHOJIOTIH,
o MoTpedyBaTHME JOCTYIMHOIO KpEAWTYBaHHA M MOJEpHi3alii Yu BiJHOBJICHHS
MPOMUCIIOBHX HiAMPUEMCTB. 3arajiom, BiI0y0Ba Ma€e OXOTUTIOBATH (PI3UIHUMN, eKOHOMIYHHIA,
COLIlAIbHUH Ta IHCTUTYLIHHUHN aCIeKTH.

Po3rnsatoun icTOpuYHI NPUKIAaW MiATOTOBKH Ta peani3amii mporpam miciasiBOEHHOT
BiIOYIOBH 32 MIATPUMKH MIKHAPOJHUX MApTHEPIB, IIHHUM ISl YKpaiHU € JOCBiA 3axiaHUX
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bankan. Ilicte kpain mporo periony — bocuig 1 ['epuerosuna, Kocoo, HopHoropis,
[TiBniuna Makenonis, XopBaTist Ta CepOis — 3a3Hajlu 3HAYHUX JIOJACBKUX Ta MaTepialbHUX
BTpaT BHachigok posnany FOrocnasii. HaifGinpmmx pyiiHyBaHb 3a3Hasia bocHig 1
I'epueroBuna, sika BTpaTHiaa 6au3bko 100 Trcay >xutTiB. Hampukinmi BiiHU ii mpoMucIOBe
BUPOOHUIITBO BMAJO O YBEPTI JOBOEHHOTO PiBHA, a 0e3poOliTTs csaruyno 40%. 3aranbHi
30uTKH 1151 ekoHoMiku Bil™ orinroBanucs B $50-70 mupa, Toxai sik BBIT 1996 p. cknaB nurie
$3,6 mupn. 3aBepiieHHs BificbkoBUX il y konumHii FOrocnasii BigOymocs y 1995 pomi
3aBJSKU HU3I[ MIXKHAPOJHUX YTOM Ta Pe30tonii [4].

2000 .
|
9.4 | .
1999 |
-10,3
|
1998 E
-
]
-10,9 P
1997
I 36,6
1996
I 342
]
I
1995
I
o
1994
I
T
1993
—
1992
-11,7 i —
-28,0 RN
1991
21,1 e —
-40,0 -30,0 -20,0 -10,0 0,0 10,0 20,0 30,0 40,0 50,0 60,0

m[liBa. Makemonist W AnbGanist  ® YopHoropist Cepbis Bocnis i 'epnerouna  ® Xopsarist

Puc. 1. Temnu npupocty BBII kpain xomumnbsoi FOrocnasii, % 1o momepenHboro
poky, 1991-2000 pp.

Baxnuoro mpo0ieMoro, Ha sIKy 3BepTarOTh yBary JOCTIIHUKN BOEHHUX KOH(DIIKTIB, €
CYTT€BA PI3HUIA B JaHUX MPO CMEPTHICTH, IO MOAAIOTHCS PI3HUMHU JpKepenamu. YacTKOBO
1€ TOSACHIOETHCS THUM, IO Pi3HI JOCHTITHUKH BUKOPUCTOBYIOTH Pi3HI HAOOpH AaHUX, BinOip
AKHX 0a3yeThcsl Ha iXHIX BIACHUX MIpKyBaHHSX Ta miaxonax. (tadm. 1).



ExonoMika 1 opraHizsauis ynpaBJliHHSA

el 2(58)2025 115

Taoaunga 1

KiabKicTh mOMepJINX YHACTIAOK BOCHHUX KOH(IiKTIB Ha bajkanax, 3a KpaiHamMu

ba3a nanux, poxku
Kpaina UCDP OWD OWD RDC Nation Naster
a0l | on | x| s | 19922001
BocHis i I'epuerosuna | 53 956 27 428 27432 102 307
IliBpiyna MakenoHist 81 151 214
Cepoin 8793 9422 9577
CaoBenist 0 28 28
XopBarist 5458 6 868 6910 3641
Yopuoropist 0 2 2

Hoxepeno [5]

Takox Ba)JIMBUM aCIEKTOM € HaAIWHICTh iHpopMalii y BiiOpaHux kepenax. Xoua
HEMpsAMi CMEpTI CTAaHOBIATh 3HAYHY 4YACTKy JIIOJCBKUX BTpaT, ICHY€ KOHIIENITyaJbHA
CKJIAJHICTh y MPOBEACHHI MEXi1 MK HEMPSMUMH CMEPTSAMH, CIPUUMHEHUMHU KOH(IIKTOM, 1
CMEpTSIMH, COPUYMHEHUMH 1HIIUMH (akTopamu. Hampukman, mompu Te, 10 rojoj 4acTo
CYIIPOBOJUKYE BiMHM, HOro BUHHMKHEHHS 1 MacumTabM MOXYThb OyTH 3yMOBJICHI pPiBHEM
caHiTapii Y BiICYTHICTIO MOTPIOHOT TPAHCTIOPTHOI iHPPACTPyKTYypH [5].

Baprto mimkpecnuTu, 1m0 HEMpsiMi BTpaTH 3a3BUYAl CKIIATHO IMIJAIOTHCS TOYHIN
ouinmi. Sk 3a3Hauae CBiTOBHIA OaHK, Il MPU3BEJIO O AKTUBHUX JUCKYCIH 100 NMPHOIU3HOT
KUTbKOCTI 3arnbnux. lle muTaHHS 3aMMIIaTUMETBhCS CYNEPEWIMBUM 1 JIENIKATHUM 4Yepes
PO3ODKHOCTI B JDKEpenax JaHWX Ta METoJaxX MAOCHI/DKEHHS, a TaKoX uepe3 3HaYHuU
MPONaraHANCTCHKUM Y1 IOPUANYHUNA BIUTUB TaKUX OLIHOK. AJDKE CyAOBI MepeciiyBaHHs Ha
MDKHApOJHOMY piBHI a00 BHUKOPUCTAHHS T'yMaHITapHOi JOMOMOTH MOXYTh 3aJIeXkKaTH Bix
JaHUX TPO KITBKICTh 3aruOIUX MUBUTEHUX OCI0 BHACIIOK BiltHHU. [6, C. 3-4]

VY cnpobi cTUMYTIOBATH HApOJKYBAHICTh Ta MOM’SIKIIUTH HACTIAKH AeMOrpadiyHOro
cnany, ypan XopmaTii BIPOBa/pKyBaB HU3KY (DIHAHCOBHX IHIIIAaTWB, CHPSIMOBAaHHX Ha
MIATPUMKY ciMeid 3 miTbMu. OZHHM 13 KIIFOUOBUX 3aXOJiB CTajI0 30UIBIICHHS OJHOPA30BHX
BUIUIAT MPU HAPOPKEHHI AMTHUHH, IO MajO Ha METi 3MEHIIWUTH (iHAHCOBUIl Tsrap Ha
HOBOCTIEUEHHX OaThKIB y MepIi, HalOLIbII BUTPATHI MiCAL KUTTS Maitoka. Kpim Toro, 6yio
MiABUIIEHO PO3MIp IIOMICAYHOI JOMOMOTM IO JOTJSAYy 3a AWTUHOW, 3a0e3nedyroun
cTabunbHiNTy (iHAHCOBY MIATPUMKY s OaThKiB, SIKI THMMYacoBO HE MpaIlol0Th abo
MPALOIOTh HETIOBHUM POOOYHIA JCHb, OMIKYIOYUCh AUTHHOIO.

YceBigommooun npoOiieMy 3HA4HOI eMirpaiiii, OcoOJMBO cepea MOJOJO0ro Ta
Npale3JaTHOr0 HaceJNeHHs Iichs BeTymy 1o €Bpomelicekoro Coro3y, XopBaTis TaKoX
po3poOmiia mporpamMu Ui MOBEpHEHHA emirpaHtiB. L{i iHiIiaTMBM BKIIOYATU HaJaHHSI
(iHAHCOBUX CTUMYJIIB JJIsl TUX XOPBATiB, SKI BUPIIIyBaJlu MOBEPHYTUCS HAa OATHKIBIIMHY Ta
3armouyaTKyBaTu BiacHui Oi3Hec. [lepenbavanacs miATpUMKa y BUTJISAL TPAHTIB, MUJIBIOBUX
KpeAuTiB ab0 JOMOMOTH B ajamTalii Ta MOIIYKY JXUTJA, MO0 MOJETIIUTH PEeiHTETpaIiio
KOJIMIIHIX eMITPaHTIB Y XOPBAaTChKE CYCIIUILCTBO Ta €KOHOMIKY [7].

Cep0is migidnuia 10 MATAHHS MIATPUMKU CiMEH OUTBIII KOMILUIEKCHO, 3apOBaIUBIIN
IIMPOKHUNA CHEKTP 3aXOAiB MIATPUMKHU ciM’i. OHUM 13 KIIFOUYOBHUX €JIEMEHTIB CTajla CUCTeMa
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mudepeHniioBaHoi (piHAHCOBOI JTOMIOMOTH NpPU HAPOHKEHHI IUTHHHU, JI€ PO3MIp BHILIATH
3pOCTaB 3aJICKHO BiJ KIJIBKOCTI HApOKEHHUX JiTei. Taka MmoyiTHKa Maia Ha METi 3a0XOTHTH
cim’i maru Ounbme giteid. Kpim toro, ypsim Cep6ii peanizyBaB mporpamu CyOCHTyBaHHS
KUTIA JUIS MOJOJUX CiMEW, 00 TOJErmuTd iM Tpua0aHHS BIACHOTO KHUTIA, IO €
BOXJIUBUM (AKTOPOM IpH NPUHHATTI pIMIEHHS NPO HAPOKEeHHS mited. Takox Oynu
po3po0IieHi mporpaMy MiATPUMKH 3aHHATOCTI JUIsl OATHKIB, CIIPSIMOBAHI Ha MOJETIHICHHS iX
MOBEPHEHHSI HAa PUHOK Ipami IMicis ACKPeTHOI BIIMYCTKU Ta 3a0e3neueHHs OajaHcy MiX
po0oTOIO Ta CiIMEHHIME 000B’ I3KaMHU.

OcobnuBy yBary CepOis TpuIiIsUia 3a0XOYCHHIO HApOHKYBAHOCTI B CLIBCBHKIN
MICIIEeBOCTI, Jie JemMorpadiyHa CUTyalis 4acTo € OLIbIl KPUTUYHOIO Yepe3 BIATIK MOJIOAL 710
MicT. Jlns MATPUMKH CiMed 3 JITbMH, SIKi TPOXKHUBAIOTh y CIUIBCHKUX paioHax, Oynu
po3po0IieHi creniaigbHi MPOrpamMM, IO MOTJHM BKIIOYATH JOJATKOBI (DiHAHCOBI BHUIUIATH,
JIOTIOMOTY B PO3BUTKY CIIBCBKOTO TrocrojapcTBa a00 MOKpAIleHHS 1HQpacTpyKTypu Ta
COLIIAIbHUX MOCYT y LIKMX perioHax [8].

[Tonibno no Oaratbox iHMHKX KpaiH bankaHcekoro periony, AubaHis TakKoX
BJaBaiacs 10 (PiHAHCOBUX CTUMYJIIB AJIs HAPOKEHHS JiTel. 3aralibHa TEHICHI(is ToJsrana
y HaJlaHHI OJJHOPA30BUX BUIUIAT CiM’SIM MPU HAPOKEHHI JUTHHHU SIK OJTHOTO 3 IHCTPYMEHTIB
nemorpadiunoi MOMTUKA. METOI0 LMX BHUIUIAT OYJIO YaCTKOBE MHOKPUTTS MOYATKOBUX
BUTPAT, MOB’SI3aHUX 3 IOSBOIO HOBOTO YJIEHA CIM 1.

VYpsaax Yoproropii 3ocepequB CBOI 3yCHUIS Ha MIATPUMINI MOJIOAHUX CiMeH,
po3rsaoyy 3a0e3MeyeHHss CTa0UIbHUX Ta CHPHUATIMBUX YMOB JJIsl iXHBOTO JKHUTTS SK
BaXJIMBUI (akTop y BupimeHHI aemorpadiyHux npobiem. KiodoBuM HampsiMKOM crana
po3po0Ka mporpam, CripsIMOBaHUX Ha 3a0e3MeueHHsI TOCTYITHOTO KUTIA JUIsl MOJIOAMX Tap Ta
cimeii 3 niTbmu. Lle MOTIO BKIIIOYATH MUIBIOBI YMOBU KPEAUTYBAHHS, JepKaBHI CyOcHuIil Ha
npunbaHHs abo OYyIIBHUIITBO JKHUTJIA, a TAaKOX PO3BHTOK COIiaIbHOTO kwuTia. Kpim ToOrO,
BXKMBAJIUCS 3aXOAM JUIS TMOKPAICHHS 3arajlbHUX YMOB >KUTTSI MOJOIMX CIMEH, BKIIIOYAIOUU
PO3BHUTOK 1H(PACTPYKTYypH, IOKpAIIEHHS MJOCTYIYy [0 SKICHOI OCBITH Ta MEIUYHOTO
obciryroByBaHHs [9].

Y nosroctpokoBiit nepcrnektusi [liBHiuHAa MakenoHis poOuia akIeHT Ha 1HBECTHIIISIX
B OCBITY Ta MOJIOJb, PO3MIIAJAIOUM II€ K KIIOUOBHM (hakTop y O0poThOi 3 emirpaii€io Ta
CTBOPEHHI CHPHUATIUBOIO CEPEAOBUINA I MalOyTHHOrO JAeMOrpadiyHOro pO3BUTKY.
3ycwiuist OyiM CHpsSMOBaHI Ha MOKPAIIEHHS SKOCTI OCBITH Ha BCIX PIBHSX, MiJBUILEHHS ii
KOHKYPEHTO3aTHOCTI Ha MIXXKHAPOJHOMY piBHI Ta MPUBEACHHS y BIAMOBIAHICTH J0 MOTPeO
pHHKY mpawi. Takox peanizoByBaluCs MPOrpaMu MiATPUMKH MOJIOJI, BKIIOYAIOUU TPAHTH Ha
HABYaHHS, CTaXyBaHHS, MIATPUMKY MOJIOADKHUX IHIIIATUB Ta PO3BUTOK MOJIOAIKHOT
iHppacTpykTypu. MeTo0 IMX 3axojiB OyJl0 CTBOPEHHS KpaluX MOXIUBOCTEH JUis
camopeaizaiii MOJIOAUX JIOACH B KpaiHi, 3MEHIIEHHs iXHBOI MOTHBAIi A0 emirpamii Ta
3aJy4eHHs KBali(ikoBaHUX (paxiBIiB.

Jyist moioaHHs HACIAKIB BiiHU OalIKaHCHKi KpalHU 3MIMCHUIN HU3KY IHCTHTYIIIHHIX
pedopmM, CHOpSMOBAaHMX Ha €BPOIHTErpalil0 Ta 3alyd4eHHS MDKHApPOAHOI (hiHAHCOBOI
noroMord. KirouoBuMHM HOBOBBeACHHSMHU ctainu [lman craGimizamii Ta acoranii (SAP),
3arouaTkoBanuit €C y 1999 pomi mis 3abe3neueHHs MUPY, €KOHOMIYHOTO PO3BHUTKY Ta
MiATOTOBKM [0 BCTymy B €BpOCOIO3, a TaKOX CTBOPEHHS ATEHTCTB 3 YIPaBIiHHSA
MDKHApPOJHOIO JONOMOT00, 10 KOOPIMHYBAJIM B3a€MOJII0 3 JOHOpaMHu y (opMyBaHHI Ta
peamizanii mporpaM MOBO€HHOI BifnOymoBu. Po3pobnenuit €sponeiicbkkum Corozom [lnan
ctabimizanii SAP mns xpain 3aximaux bankan (An6anii, bocuii Ta I'epuerosunan, Kocoso,
[TiBniunoi Makenonii, Cep0ii Ta YopHoropii) micns BiiiHu 1992-1995 pp. Ta acowianii go €C
1 IPOBa/KEHHS pO3POOJICHUX JJISl KOJIUIIHIX COLIATICTUYHUX KpaiH Mporpam nepeaBCcTyHOl
niaroroBku (Hacammepen, PHARE) Tta cnemiansno pospobniena mis bankan Ilporpama
noBoeHHOro BimHOBIeHHS OBNOVA (3 cepOchkoi «BimOya0Ba»), 3HAYHOI MIpPOIO HE
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cnpaifoBaid. binbimn edexkruBno Ilporpamy OBNOVA Brineno Ha mpukiani [liBHIYHOT
Makenonii Ta HYopHoropii [1].

®DiHaHCOBOIO OCHOBOIO IMOBOEHHOI BiIOYA0BU KpaiHU CIyT'yBalIX KOIITH MIKHAPOIHOT
nonomoru Bif aepxkas-goHopiB (CLUIA, Himeuunnu, Benuka Bputanis, @paniis), a Takox
CgiroBoro 6anky, MB®, €bPP, USAID, MixHapoaHOI TPYyIIH YIpaBIiHHS Ta OjaroIiiHuX
imimiatuB [10]. 3a mepioxg 1996-2005 pokiB cykymHa MikHapojaHa (iHaHCOBA MiATPUMKA
bocuii 1 I'epueroBunn carnymna 9 mapn gonapis CIIA, npuuomy B mepiui poku oOcsiru
nonomoru nepesuityBainn 20% BBII, a B po3paxyHky Ha ocoOy komuBaiucs Bin $140 mo
$279, mo crpusio mwBUAKIK BiOya0Bi 6a30Boi iHdpacTpykTypu [11].

Komtu €BPP Ta CBiroBoro 0OaHKy CHpSIMOBYBAJIMCS Ha HAHOUIBII IMOCTpaXkaali
CEKTOPH: TPAHCIOPT, EHEPreTHKY, CIIbChbKE TOCHOJApCTBO, OXOPOHY 3A0POB'S, COLiaIbHHUNA
3aXHCT Ta €KOJIOTi0. J{01aTKOBUMH JpKepenamMu (hiHaHCYBaHHs OyJIM TPaHTH, 10 TOMiHYBaJIX
cepen odiniriHoi momomoru Ta a0 2005 poky ckmanmu $5,95 miapna (82% Bin 3araibHOTO
o6csry), nporpamu ninTpumku €C (PHARE nna miaroroBku no Betymy, SAPARD s
ciibepkoro po3Butky, OBNOVA i rpoMafsiHCBKOTO CYyCHiJIbCTBA, CIIBPOOITHHULITBA Ta
BiIOY/I0BH), @ TaKOXX HEYPs/IOBI Ta JOOPOYMHHI Oprasizauii, SKi aKTUBHO CHIBIPAIIOBAIN 3
MICIIEBOIO BJIQJIOIO Y BiTHOBJICHHI 1HPPACTPYKTYPH, PO3BUTKY KYJIbTypH Ta IPOMAITHCHKOTO
CYCIIiILCTBA.

3 TOYKM 30py YCHIIIHOTO TIOMOJIAHHS EKOHOMIYHHMX BTpar Ta eQEeKTUBHOI
eBpoiHTerpanii, a1 Ykpainu nikaBuM Oyne aocBing Xopsartii. Ha mouatky 1990-x pokiB
XOPBAaTChKI BUPOOHUKHU Ta MMOCTAYabHUKHU MOCTYT BTPATHIIM 3HAYHY YAaCTHHY PHHKIB 30yTy,
10 CTAaHOBWJIM TIOJIOBUHY iXHBOTO BHpoOHHMITBA. HaBiTh 0e3 BiliHM posmax FOrocnasii
NpU3BIB OM 10 CKOPOYEHHS PHHKIB, ajie, IMOBIPHO, HE TAKOro pi3koro. BiliHa ycknaaHuma
MOILITYK HOBHUX PHHKIB 1 IEPEpO3MOILIT PeCypCiB, IO MPHU3BENIO 10 30UIbIIeHHS BUTpaT. Kpim
TOro, BiliHA 3pyHHYyBaja TYpUCTHYHY Tajly3b, fKa MOIJIa O KOMIIEHCYBAaTH BTpaTH
BUpOOHUIITBA. TakuM YHMHOM, KOH(IIKT MEPEeTBOPHUB MOTCHLIWHUI €KOHOMIYHHMM craj Ha
TIIMOOKY KpHU3y.

Exonomiunuii po3Butok XopBatii mporsarom 90-X poOKiB MOXKHA pO3IJSIATH  SK
NPUKIIAJ CKIIAAHOT TpaHcdopMarii, o BiOyBanacs B yMOBax BiiiHM Ta posnaay KOrocmnasii.
3 oxHoro OOKy, KpaiHa Maja BIJHOCHO CIPHSATIMBI CTapTOBI YMOBH, YCIAJKOBaHI BiJ
couiamictuunoi FOrocnagii, 30kpeMa poO3BHHEHY NMPOMHUCIIOBICT Ta TYPUCTHUYHHUH ceKTop. 3
iHIIoro OOKy, BiifHa 3a He3aJleKHICTh, M0 TpuBana 3 1991 mo 1995 poku, 3aBaana 3HAYHUX
30MTKIB €KOHOMIIi Ta iHQPACTPyKTypi, CTBOPHBIIM HAA3BHYAHHO HECHPHUSATINBE
cepenoBuile A pepopm [12].

YcnimHi acriekty Tpachopmartii ekoHOMiKH XO0pBaTii:

- MacmrabHa TpUBaTH3allisl: MONpU BOeHHI nii, XopBarig 3AIHCHMIA IIUPOKY
NpUBATU3AII0 JepxkaBHOro MaifHa. Ha mouatky 90-X pOKiB 4acTka NMPHBATHOTO CEKTOPA
cranoBmia 6;m3bko 30%, a HanpuKiHII AecaTimiTTs 3pocia 10 80%. Lle crpusiio po3BUTKY
PUHKOBOT €KOHOMIKH Ta 3aJIy4€HHIO PUBATHUX 1HBECTHIIIM.

- cTabinizanis eKOHOMIKU: Micis mepioay rinepinguisnii, Koau MiCS4HI TeMIH 1HQIIALii
nocsiranu Maibke 30% y Bepecti 1993 poky, ypsin XopBartii 3anpoBaguB yCIHILIHY POrpamy
ctabimizamii. lle mpu3Beno 10 MIBUAKOTO 3HIKEHHS 1HQUIALII Ta BCTAHOBJICHHS I[IHOBOI Ta
BAJIIOTHOT CTaO1IBHOCTI.

- milepanizalisi IiH Ta PHUHKIB: OyJ0 TNPOBEJCHO IEPEryNIOBaHHS ILIiH Ha JXUTIIO,
SHEepProHocii Ta MPOJYKTH XapuyBaHHSA, IO YCYHYJIO CIIOTBOPEHHS PHUHKY Ta CIPUAJIO
KOHKypeHuii. [IpoleHTHI CTaBKU CTajlli PUHKOBUMH, a (pIHAHCOBHH CEKTOp OYB BIIKpUTHI
JUTSL 1THO3EMHUX 1HBECTHIMA.

- pedopma ¢inaHcoBoro cexkTopy: (iHaHcoBa cucreMa Xopsarii Oyna yCHIIIHO
BITHOBJICHAa Ta IMPHUBATHU30BaHA. 3aJTy4YCHHS 1HO3EMHHUX CTpPATETIYHHUX MApPTHEPIB CIPUAIIO
MoJIepHi3alii 6aHKIBCHKOT'O CEKTOPY Ta MOKPAIIEHHIO (iHAHCOBHUX MOCIYT.
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- iHCcTUTYHIHHI pedopmu: XopBaris MpoBea P BaXJIMBUX THCTUTYLIHHUX pedopm,
BKJTIOYAIOUH JIibepani3alito BHyTPIIIHBOI Ta MI>KHAPOAHOT TOPTiBII, 3aIIPOBAKEHHS MTOJJATKY
Ha JI0JIaHy BapTiCTh Ta MIATOTOBKY J0 NeHCiHHOI pedopmu. Byno cTBOpeHO 3aKOHOAABUY
0a3y a1 QyHKIIOHYBaHHS PUHKOBOI eKoHOMIKkH [13].

Lleii Oaratoramy3eBuid TpoOeKT OyB CHPSMOBAHUH Ha COLIAJIHHO-EKOHOMIYHE
BiJTHOBJICHHSI perioHiB XopBaTii, sIKi HaWOUIbIIE TOCTPaXXKIalnW BiA BIHHU, TaK 3BaHHUX
«TepuTopiii 0coOnMBOI nepkaBHOI TypOOTH». B pamkax MpoekTy HajaBaiucs TPaHTH JUis
MIATPUMKH MaJHX 1 CepelHiX MiJMPUEMCTB, CTBOPEHHS HOBUX POOOYMX MicCIlb, 301IbIICHHS
JOXO1B HACEJIEHHS, PO3MIHYBaHHS TEPUTOPIH Ta 3MEHILICHHS PETiOHAIBHOT HEPIBHOCTI.

Binpasy micns 3akiHueHHs BifiHM XopBaTis po3moyalia MpoOIeC BiJTHOBICHHS, MI00
KOMIICHCYBaTH MaTepianbHi 30uTKU. s 1mporo Oyno NpUHHATO 3aKOH, SIKUHM J103BOJISB
TUMYaCOBO BUKOPHUCTOBYBATH MOKUHYTE MAWHO JUIS MPOXXUBAHHA MEPEMILIEHUM 0ocobaM Ta
ODKEHIISIM.

3romoM, Koiau XOpBaTis IMoyaia OpraHi3oByBaTH MOBEPHEHHS CEpOCHKOI MEHIIMHH,
MUTAHHS BJIACHOCTI cTayno kmoyoBuM. {00 Bupimmtu 1o mnpobiaemy, y 2002 poui Oynu
BHECEHI 3MiHH 0 3aKOHY, SIKi BCTAHOBUJIM TEPMIiHH JJIS1 BUCEJIEHHS TUMYACOBUX MEIIKAHIIIB
Ta MOBEPHEHHS MaliHa 3aKOHHUM BJIACHUKAM.

OpnHak, mpoliec BUCENEHHs BinOyBaBcs MOBUIBHO, ToMy y 2003 pomi ypsa Xopsartii
M0YaB BUIIAYyBaTH KOMIICHCAIIl BIaCHUKaM, YH€ MaiiHO He OyJi0 MOBepHYyTO BUacHO [14].

Jlis  BiTHOBIIEHHS EKOHOMIYHOI cTa0ilmbHOCTI XopBarii MIXHApPOAHI Oprasizarii,
30kpeMa CBiTOBUil OaHK, Ha/laBaIM CyTTEBY MiATPUMKY uepe3 npoekt CSERP, cnpsamoBanmii
Ha COLIaJIbHO-€KOHOMIYHE BiJHOBJIGHHS MOCTPAXKAAJIMX BiJ BiiHM perioHiB. [lapanensHo,
XopBatisi posnouana BinOyJIOBY, NPUHHSBIIM 33aKOH MpPO THUMYACOBE BHKOPHCTAHHS
MOKMHYTOrO MaifHa Ta 3TOJIOM OpraHi3yBaBIIM IOBEPHEHHS CEpOChKOI MEHIIMHH, IO
CYNPOBOJKYBAJOCS ~ BUPIIMIEHHSM MHTaHb BJIAcHOCTL. Jlns 3a0e3meueHHs  KUTIOM
nepeMimieHux ocid 0yino CTBOpeHO ATEHTCTBO HEpYXOMOCTi Ta [lepkaBHUIN KUTIOBUHN (OHT,
a (hiHaHCYBaHHS BiOYAOBH 3IHCHIOBAIOCS 3 I€P>KaBHOTO OIO/KETY, KOLITIB XOpPBAaTCHKOTO
0aHKy PEKOHCTPYKLIi Ta PO3BHTKY, BHECKIB I'pPOMAJSH, LIIbOBUX OOMiramiii, MiXkKHapoIHO1
noromory, GoHay KoauimHbo1 FOrocnagii Ta OnaroniiHux moxepts [13].

XopBatisi akTMBHO mnpar"Hyna g0 wieHctBa B €C T1a HATO, nemoHCTpyroun
KOHCTPYKTHBHY CIIBIpPAII0 Ta BUKOHYIOUH PEKOMEHJAII] MIXKHAPOJHHUX EKCIEPTiB, 30KpeMa
B NMUTaHHAX MNpaB JoauHu. Oxpnak, micas Betymy ao €C y 2013 pomi, y 3BiTax 3'sBUiIHCA
3aHEMOKOEHHS IIOJ0 JUCKPUMIHAI] 3a €THIYHOIO O3HAKOI Ta perpecy JAEeMOKPaTHUYHUX
nporeciB. Lle mopompkye mpumymieHHs, mo nporpec y mux cdepax OyB MOTHBOBaHMA
BUKITIOUHO MPArHEHHSM JI0 YICHCTBA, 1 MicIisl JOCATHEHHS 111€1 METH Ypsii BTpaTHB iHTEpEC 10
nojgaipux pegopM. BoaHowac, iHII €BpoiHTErpawliifHi MPOIECcH, Taki SK 3alpOBaKEHHS
€BPO, CBIUATH MPO YCIIIIHY iHTerpairo XopBarii B ekoHOMiuHY cuctemy €C.

BucHoBku. JlocBiZ TOBOEHHOTO BiTHOBICHHA KpaiH konumHboi HOrocnasii
JIEMOHCTPY€E KIIOUOBY posib €Bporelickkoro Coro3y sK OCHOBHOTO PYIIisl 1HCTUTYIIHHHX
3MiH Ta BaXXJIMBOTO JuKepesa (piHaHCOBOI omoMord. 3anpoBamkeHHs [lnany crabinizanii Ta
acomianii (SAP) cramo crpareriunum iHCTpyMeHTOM €C ans 3a0e3neueHHs MHPY,
CTUMYJIIOBaHHS E€KOHOMIYHOT'O PO3BUTKY Ta IIJTOTOBKH KpaiH perioHy a0 MaiOyTHHOI
igterpanii. Llg imimiatuBa BH3Hayanma HampsM pedopM Ta copusiia  HaOJIMKEHHIO
3aKOHO/ABCTBA OaTKaHCHKUX Kpain q0 HopMm €C.

CtBOopeHHsI ATEHTCTB 3 YIpPaBIiHHSA MDKHApOJHOIO JIOTIOMOTO0, Xouda 1 OyIo
HAI[lOHAJIBHOIO 1HIIIAaTUBOIO, YacTO BigOyBajocs 3a MIATPUMKH Ta Yy KOOpAMHAIII 3
€Bporneiicbkoro Komiciero, 1o 3a0e3nedyBano eheKTUBHIITY B3a€MOIII0 3 JOHOPAMH, CEpe]
akux cam €C BimirpaBaB 3HauHy ponb. PiHaHcoBa Jomomora BiJ KpaiH-wieHiB €C
(Himewyunnu, Benukoi bpuranii, @panii) ta yepe3 incturyuii €C (€bPP) O6yna kputnuHo
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BXJIMBOIO JUISI BIHOBJICHHS 0a30BOi 1H(GPACTPYKTYpPH Ta MIATPUMKH KIIOYOBUX CEKTOpPIB
€KOHOMIKH, 0COOJIMBO B HaiOLIbII ocTpaxaaniii bocHii 1 I'epueroBuHi.

IIporpamu miarpumku €C, Ttaki sik PHARE, SAPARD ta OBNOVA, manu pizHy
CTPSIMOBAHICTh — BiJl MIATOTOBKM IO BCTYIIy Ta PO3BUTKY CLIBCHKOTO TOCIIOAAPCTBA [0
BiZIOY10BY iH(PACTPYKTYpH Ta HANATOKEHHsS CHiBPOOITHUITBA. IXHE BIPOBAIKEHHS, X0Ua
i 3 pi3HUM cTyneHeM e(eKTHBHOCTI (K mokazaB mnpukinagy SAP), cBigumino mpo
noBroctpokose 3anydeHHs €C 10 nporecy crabinizalii Ta po3BUTKY PETiOHY.

JocBig XopBaTii € MOKa30BUM Yy KOHTEKCTI €BpOIHTErpailii. AKTUBHE INparHeHHS
KpaiHu 110 wieHcTBa B €C ciyryBajio MOTYXHUM CTHUMYJIOM JJISi IPOBEACHHS MacIITaOHUX
CeKOHOMIUYHUX Ta IHCTUTYUIHHHX peopM, BKIIOUAIOYM TpUBATH3aIiI0, CTadiIi3aLio,
mibepamnizamito Ta pegopmyBaHHsS (iHaHCOBOrO cekropy. Lle migkpecitoe 3HAUHUN BIUIMB
nepcnekTBH wieHcTBa B €C Ha BHYTpilIHI TpaHchopMarllii y HTOBOEHHUIT epio.

Bopnouac, mocin Xopsarii micng Berymy no €C TakoX BKadye Ha MOTEHIHHI
BUKJIMKU IIOJMO 30€pekeHHs IUHAMIKH pedopM Michs JOCSITHEHHS CTPAaTeriyHoi MeETH.
[Tpote, yuactb B ekoHOMIUHIi cuctemi €C, 30kpeMa depe3 3anpoBaXKEHHS €BPO, CBIIYUTH
npo TIUOOKY IHTErpamilo Ta JOBIOCTPOKOBY 3amikaBiieHicTh €C y cTaOUIbHOCTI Ta
MPOIBITaHHI PETiOHY.

3arasiom, pons €C y MOBOEHHOMY BiHOBJIEHHI KpaiH KonumiHboi FOrocnaii Oyia
BU3HAYAJIbHOIO, OXOIUIIOIOYM TOJITUYHY MIATPUMKY, THCTUTYLIHHE CHpPUSHHS Ta 3HAYHY
¢dinancoBy momomory. llei m0CBiA MiIKpECHIIOe TMOTEHLINHY Ba)XIMBICTh AaKTHBHOI Ta
crpateriunoi ydacti €Bpomneiicbkoro Coro3y y MailOyTHbOMY BiJHOBIIEHHI YKpaiHu,
BPaxOBYIOUH SIK IHCTPYMEHTH MONEPEIHBOI MiATOTOBKY /10 YJICHCTBA, TaK 1 MPsIMYy (iHAHCOBY
Ta TEXHIYHY JOMOMOTY.
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THCTUTYIINHHI TA IPABOBI 3ACAIM ®ICKAJIBHOI'O PETYJIFOBAHHS
EKOHOMIYHOI BE3NIEKU JEP)KABU

VY cTarTi po3MIISIHYTO Cy4YacHI TEOPETHUKO-METOIOJOTIYHI MiaXoau A0 (HopMyBaHHS
IHCTUTYLIHHOTO Ta MPABOBOIO MIATPYHTS (PICKATBHOTO PEryJIIOBAHHS €KOHOMIYHOI Oe3nexu
nepxkasu. [locraHoBka mpoOieMu 3yMOBIIEHA 3pOCTaHHAM 3arpo3 (iHAHCOBIM CTaOLIBHOCTI
Ha T TeONOJITMYHHMX BHUKJIMKIB, MaHIEMill, BOEHHUX i 1 CTpyKTypHOI TpaHcdopmarii
CKOHOMIKH. AHaJIi3 BITYM3HIHMUX 1 3apyOKHUX HAYKOBUX JKEpes 3aCBiTUMB, IO 1CHYIOUI
MoJieni (piCKaIbHOTO PETYJIIOBAHHS HEAOCTAaTHHO €(PEKTHBHO 3a0€3MeUyr0Th 1HCTUTYLIHHY
BiJINIOBIJAJIBHICTD, MPO30PICTh YHPABIiHHS JAEpPKaBHUMH (piHAHCAMU Ta JOBTOCTPOKOBY
MaKpOEKOHOMIYHY CTIMKICTh. METOI0 CTaTTI € CUCTeMAaTH3allisl IHCTUTYLIHHUX KOMIIOHEHTIB
1 IpaBOBUX MeXaHI3MiB (PiCKaJIbHOI MOJIITUKKA B KOHTEKCTI MiJBUINEHHS PiBHA €KOHOMIYHOI
Oe3mekn AepkaBU. Y Mekax JOCITIJUKCHHS IPOAHATI30BAHO CTPYKTYPY IHCTUTYLIHHOTO
MEXaHi3My, OXapaKTepU30BaHO (YHKIIi OpraHiB JepKaBHOI BIAAM, BHU3HAUEHO pOJIb
¢ickanbHUX 1HCTPYMEHTIB (moJaTkH, Olo/keTHI TpaHcdepTn, OOproBi omeparii) y
3ano0iranHi Kpu3oBuM siBUIIaM. OcoOJuBY yBary NpPUAUICHO OILIHII IPAaBOBUX OCHOB
(ickanbHOrO peryJroBaHHs], BKIO4aouu nojoxkeHHs Koncrutyuii Ykpainu, bromkerHoro,
[TomaTKOBOTO KOAEKCIB, a TaKOX HOPM MIDKHApOJHOTO MpaBa. Y CTAaTTi OOIPyHTOBAHO, IIO
edexTuBHE (iCKaTbHE pPETYIIOBAHHS EKOHOMIYHOI Oe3meku moTpedye I1HCTUTYIIHHOT
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AHTUKPU30BHX I1HCTPYMEHTIB Ta TOCHJIEHHS KOHTPOJIIO HaJ CTpPaTeriYHMMHU MOTOKAMHU
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nepkaBa, (iCKaJbHE PpEryJlIOBaHHS EKOHOMIUHOI Oe3neKd, IHCTPYMEHTH (icKaJIbHOTO
peryJoBaHHs, HaIllOHANbHA Oe3MeKa.
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INSTITUTIONAL AND LEGAL PRINCIPLES OF FISCAL REGULATION OF THE
STATE'S ECONOMIC SECURITY

The article examines current theoretical and methodological approaches to forming
the institutional and legal foundations of fiscal regulation aimed at ensuring the economic
security of the state. The relevance of the research is determined by the increasing threats to
financial stability caused by geopolitical tensions, pandemics, military conflicts, and
structural transformations in national economies. The analysis of domestic and international
scientific literature has revealed that existing fiscal regulation models insufficiently ensure
institutional accountability, transparency in public finance management, and long-term
macroeconomic sustainability. The purpose of the article is to systematize the institutional
components and legal mechanisms of fiscal policy in the context of strengthening economic
security. The research analyzes the structure of the institutional mechanism, outlines the
functions of state authorities, and identifies the role of fiscal instruments (taxes, budgetary
transfers, debt operations) in crisis prevention. Particular attention is given to assessing the
legal framework of fiscal regulation, including the Constitution of Ukraine, the Budget and
Tax Codes, and relevant norms of international law. The study substantiates that effective
fiscal regulation of economic security requires institutional coherence, high-quality legal
support, the implementation of preventive anti-crisis instruments, and strengthened control
over strategic flows of public finances. The conclusions offer directions for improving the
effectiveness of fiscal influence through institutional innovation and adaptation of national
legislation to contemporary global economic challenges.

Keywords: economic security, institutional mechanism, legal framework, state, fiscal
regulation of economic security, instruments of fiscal regulation, national security.

IMocTaHoBKa MpodaeMu. Y CydyaCHHX yMOBax Iio0albHUX TpaHC(hopMalliii, BOEHHOT
arpecii mpoTu YKpaiHU, NOCWJICHHS BHYTPIIIHbOCKOHOMIUYHUX PHU3HKIB Ta 3pOCTAI0YO0l
HECTAaOUIBHOCTI CBITOBUX PHHKIB IOCTAa€ HarajlbHa MOTpeda B e€(eKTUBHOMY (hiCKaIbHOMY
peryyioBaHHi, 1O 3JaTHE HE JUIIe 3a0e3MeYUTH MaKPOEKOHOMIUHY CTaOUIBHICTh, a M
rapaHTyBaTH HaJECKHHH piBEHb €KOHOMIUHOI Oe3neku aepkaBu. ExoHomiuHa Oesmeka, sk
KJIIOYOBUH €JIEMEHT HalliOHaJbHOi O€3MeKH, ICTOTHO 3aJeKUTh BiJl CTaHy MyOJIIYHUX
¢iHaHCIB, CIPOMOXKHOCTI JepxKaBu (GOPMYBaTH 1 pO3MOALIATH OIOKETHI PECypcH, pearyBaTu
Ha BHKJIMKA KPH3M, YHHUKATH (iCKaIbHOrO IaucOaJiaHCy Ta MiATPUMYBATH JOBipy [0
THCTUTYLIH.

[ompu Tte, mo B YKpaiHi cOpMOBAHO CUCTEMY OCHOBHHUX OpraHiB, BiAIOBIJAIbHUX
3a (ickanpHe perymoBaHHa (MinHicrepcTBo (¢iHaHciB, JlepkaBHa momaTkoBa Ciyx0a,
Jlep>kaBHa aynuTopcbka ciyk0a, PaxyHkoBa manaTta TOIIO), a TaKOX 3aKIaJEHO HU3KY
npaBoBux HopM y Koucturymii Ykpainu, bromkernomy Ta IlogatkoBomy Kojaekcax, YUHHE
3aKOHOJABCTBO HE 3aBXKAM 3a0e3nedye KOMIUIEKCHICTb, Y3TOJDKEHICTh 1 CTpaTeriuyHy
epexTuBHICTh. BomHouac iHCTUTyLiHA B3a€MOJis OpPraHiB BJAAM YACTO YCKIJIAJHEHA
TyOoBaHHAM (YHKLIN, OpaKoM MPO30pOCTi Ta MiA3BITHOCTI, BIACYTHICTIO €JUHOTO OaYeHHs
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B acrnekTax (icKaabHOI MOMITUKH U Oe3neku. CyTTEBUM BUKIMKOM € i HEJOCTATHS aJlanTallis
BITYM3HIHOI (ickabHOI MoJeni A0 cranaapTiB €C y Mexax MpoIeciB €BpoiHTerpalii.

Takum uyuHOM, mpoOIeMaTHKa AOCHIPKEHHS IHCTUTYUIHHMX Ta TMPaBOBHX 3acajl
(bicKanbHOTO PEryJIIoBaHHS €KOHOMIUHOI O€3NeKH Jep)KaBU € BKpail akTyalbHOIO, BUMarae
HAyKOBOi cHcTeMaTH3alii, BHABICHHSI CYNEPEYHOCTeH 1 pO3poOKH MiAXOIIB 10
yJIOCKOHAJIEHHS MPaBOBUX Ta YIPABIIHCHKUX MEXaHI3MiB.

AHaJi3 ocTaHHIX aocaizkenb i myoaikanii. [Tutanusa QickanbHOTO peryoBaHHS B
KOHTEKCTI 3a0e3NeueHHs] €KOHOMIYHOI Oe3leKH € MpeaIMeToM YBaru OaraTbOX BUYCHMX-
€KOHOMICTIB, NPaBO3HABIIIB 1 YNPABIIHIIB, AKi JOCIIIKYIOTh MEXaHI3MH BIUIMBY (DiCKaJIbHOT
MOJITHKM Ha CTIHKICTh JepKaBHUX (iHAHCIB, IHCTUTYLIHHY CIHPOMOXHICTH JEpXKaBH Ta
3ano0iranHs (iHAHCOBUM 3arpo3aMm.

Cepen BITUM3HSHUX JOCHITHHKIB BapTO BHOKpPEMHUTH mpami A. 3aropoansoro, B.
I'een, 1. Jlyninoi, JI. Tapanryn, O. Kupusienka, ski o0IpyHTOBYIOTh KOHIEMIIiIO (hiHAHCOBOT
0e3mekn fAK CKJIAZOBOI EKOHOMIYHOI O€3MeKH Jep’kKaBu Ta aHali3yloTh CE(PEeKTHBHICTH
nmoiaTkoBoi i OromkerHol momituku. Y mpargx H. Pesnik, O. BumnHescrkoro, FO. IBanoBa
3HAYHa yBara NPHUAUTIETHCS MUTAHHSAM IPABOBOTO PETyJIOBaHHS MyONiYHUX (piHAHCIB, a
TakoX peopMyBaHHIO (DiCKaTBHOTO MPOCTOPY YKpPaiHU B yMOBAX €BPOIEHCHKOI iHTErpalii.

3-noMiX 3apyODKHUX aBTOPIB BaXXJIMBUMHU € nociimkeHHs M. Tansi (M. Tanzi), B.
Barnepa (W. Wagner), P. MacrpeiiBa (R. Musgrave), Jx. Crrmima (J. Stiglitz), sxi
po3rAnaloTh  (PyHKIIT QickanbHOI MOMITHKH K IHCTPYMEHTY 3a0e3leueHHs] CTaJloro
PO3BHUTKY, cowliaibHOI piBHOCTI Ta (inaHcoBoi ctabinpHOCTI. Ilpami OECP, MB® Ta
CBiToBOrO 0aHKy BHCBITIIOIOTH Cy4acHI TPEHAM B IHCTUTYILIHHOMY ohopMIIeHH] (hicKaIbHOT
apXiTeKTypH, BIPOBADKEHHI (ICKAIBHUX NpPaBWI, ayauTi e(QEeKTUBHOCTI JEprKaBHHUX
BUJATKIB, a TakoX YHiikamii MoJaTKOBOi TOMITUKK 3a/Jisi 3MEHIICHHS TJI00aTbHHUX
€KOHOMIUYHUX PU3HKIB.

BopHouac, mompu HasABHICTh YHCICHHMX HAyKOBUX MyOmikamii, KOMIUIEKCHE
BUBYCHHS CaMe IHCTHUTYIIIHO-IPABOBUX ACMEKTIB (hiCKAIBHOTO PEryIIOBaHHS €KOHOMIYHOI
Oe3leky Ha TNEepeTHHI EKOHOMIKM, MpaBa Ta JIEP)KaBHOTO YIPABIIHHA 3aJUIIAETHCS
HE/IOCTaTHHO OMPAIlbOBAHUM, II0 OOYMOBIIOE MOTPeOY B MOJANBIINX JOCHIHKEHHAX Yy LIl
cdepi.

Metow crTarTi € cucrtemaruzaiis IHCTUTYLIHHMX KOMIIOHEHTIB 1 TIPaBOBHX
MeXaHi3MiB (DiCKaJbHOI TMONITUKA B KOHTEKCTI MHiJBUIICHHS DPIBHSI E€KOHOMIYHOI Oe3neku
Jep KaBH.

Bukian ocHoBHOro matepiany. ®DickanbHe pEeryiioBaHHS SIK CKIAJ0Ba JEpKaBHOI
CKOHOMIYHOI TOJIITUKM € KIIOYOBUM IHCTPYMEHTOM 3a0€3MeyYeHHS EKOHOMIYHOI Oe3neku
KpalHM, OCKUJIbKM BHM3HAauya€ piBeHb MoOuTi3auii Ta mepepo3nonily (iHAHCOBHX PpECypCiB,
HEOOXITHHUX JJIS MATPUMKH MAKpPOEKOHOMIYHOI CTaOUIBHOCTI, COLialbHOrO A00po0yTy Ta
CTIMKOCTI 0 BHYTpILIHIX 1 30BHIMHIX 3arpo3. Ha exonomiuny Oe3meky Oe3mocepeaHbo
BIUIMBa€ 0araTo YMHHHUKIB, SIKI TPaHC(HOPMYIOTH Ta NeQOpMYIOTh ii, 30KpeMa, MOJaTKOBa
MOJIITHKA, OCKUIBKH (piCKallbHA CIIPOMOXKHICTB JIEP)KaBU 3aJEKUTh Bl e(heKTUBHOCTI 300py
MOJAaTKiB, a crabiibHa Ta NPOTHO30BaHA IIOJATKOBAa CHCTEMa J03BOJIsiE€ (piHAHCYBaTH
00OpOHHUH, COIIaTbHUA, MEAUYHHUNA 1 OCBITHIM CEKTOpPH, IO € KPUTHYHO BAXKIMBUM IS
€KOHOMIYHOI Oe3meku. IHIIAa O0COOIMBICTHP MOJATKOBOI IIOMITHMKHM, IO BIIMBAE Ha
JOCIIKYBaHy KaTeropito — auBepcHikalis pKepen TOXOIiB OIJUKeTy, sSKa 3MEHIIY€
PH3UKH, TTOB’s3aH1 3 MOHOJKEPENIbHICTIO (HAPUKIIaa, HaaMipHOIO 3anexHicTio Bix [1IB abo
nojaTkiB i3 3apoOiTHOi r1wiath). [IporpecuBHICTh mMONATKIiB 1 OOpoTHOAa 3 TiHI3aLi€IO
3a0e3MeuyIoTh COLiajbHy CHpPaBEAIUBICTD, MiABHUIYIOTH JIETITUMHICTh MOAATKOBOI CUCTEMHU
Ta 3A1MCHIOIOTH OMOCEPEIKOBAaHH BIUTMB HA eKOHOMIUHY Oe3MeKy KpaiHu.

ExoHomiuna Oe3mneka MiAnagae MiJ MOTY>KHUM BIUIMB OO/PKETHOI IOJIITUKU Yepes
30aJIaHCOBAHICTh OIO/KETY 1 KOHTPOJIb Ae(IUTY, III0 € OCHOBOIO ISl (PiCKaTbHOI CTIMKOCTI.
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Hanmipauii nedinur Or0KeTy CTBOPIOE 3arpo3y (iHAHCOBOI HE3aJICKHOCTI Ta MiJBHILYE
PHU3UK 30BHIIIHBOIO BIUIMBY uepe3 OoproBi 3000B’s3aHHA. [lpioputeTHe (iHaAHCYBaHHS
CeKTOpiB KpuUTHYHOI iH(ppacTpykTypu (00OpoHa, eHepreTuka, MeIullMHa, KibepOesmeka)
rapaHtye (QyHKLIOHyBaHHs ©0a30BUX €JEMEHTIB HallioHalIbHOI Oe3meku. BogHouac
aHTUKPU30BE pE3epBYBAaHHSA Ta cTabimi3amiiiHi (OHOM € BaXIUBUMH JJIs 3arnoOiraHHs
C€KOHOMIUYHUM MOTPSICIHHAM 1 MOM’SAKIIy€ pearyBaHHsS Ha HaJ3BUYaiHI cuTyamii (BiiiHa,
naHaemis, rodansHi Kpu3u). O4EBUIHUM € Te, [0 MPO30PICTh 1 MIA3BITHICTH JIEPKaBHHUX
¢iHaHCIB 3MILHIOE NOBipY 10 (DiCKaIbHOI CUCTEMH, 3HW)KYE PIBEHb KOPYIMIIi Ta CIpHsE
MiABUIIEHHIO €(PEeKTUBHOCTI BUTpAT. BaXIMBUM eneMeHTOM (iCKaIbHOTO DPETrYJIIOBaHHS €
IHCTUTYLINHI 3acajay, 30KpeMa: HasBHICTb HalllOHAJIBHOI CTpaTerii eKOHOMIYHOI Oe3neku 3
¢ickanbHUM BUMIpPOM, KOOpPAMHALS MK LEHTPAJIbHUMHU 1 MICIEBHMMHU OpraHaMH BIAIH Y
MUTAaHHI PO3MO/LTY MTOBHOBAXEHD 1 PECypCiB, iHTErpalis HUPPOBUX TEXHOJIOTIH y (icKanbHI
nporecu (€IEKTpOHHE aJMIHICTPYBaHHS IIO/ATKiB, e€-OI0JDKETyBaHHA), IIO 3abe3meuye
MIPO30PICTh Ta OTIEPATUBHICTb.

Po3risiHeMoO cknadosi gickanbnozo pe2ynioganHs eKoOHOMIYHOI 6e3neKu NepiKaBU.

dickanpHEe PEryIIOBaHHA BHMKOHYE CHCTEMOYTBOPIOIOYWY pojb Yy (opMyBaHHI Ta
MiATPUMaHHI ~ €KOHOMIYHOi  Oe3meKwu. Moro  ckiajoBi  OXOIUIIOOTH  KOMILIEKC
B3a€MOIIOB’SI3aHUX 1HCTPYMEHTIB, MEXaHI3MIB 1 3aXOMiB, CIPSAMOBAaHUX Ha JIOCATHEHHS
¢inaHCcOBOi CTAaOUIBHOCTI, MPOTHIII0 BHYTPINIHIM 1 30BHIIIHIM 3arpo3am, a TaKoX
3a0e3neueHHs CTIMKOCTI Jep)KaBHUX IHCTUTYTiB. HaBeneMo OCHOBHI CKiIajoBi (picKaJbHOTO
pETYIIIOBAaHHS €KOHOMIYHOI O€3IeKH JepIKaBU:

1) momaTkoBa TOMITHKA — CTaOUTBHICT TIOJATKOBOI CHUCTEMH 3abe3meuye
nepeadavdyBaHiCTh Ta AOBipy Oi3Hecy 1 TpOMaasH 10 JepKaBH; ONTUMAIbHE MOJATKOBE
HaBaHTAXXCHHA 3amo0irae HaJAMIpHOMY (iCKaJIbHOMY THCKY, SKHH MPU3BOAUTH 1O TiHi3amii
€KOHOMIKH; MPOTPECUBHICTh Ta COLiajbHA CIIpPaBeUIMBICTh (PopMye OarmaHC MIXK JOXOAaMHU
pI3HUX BEpCTB HACENEHHS Ta 3MEHINYE COL[aJbHy HEPIBHICTh, YJOCKOHAJICHHS
aJIMiHICTpYBaHHs Ta IUGPOBi3allis MOJATKOBUX MPOIECIB 3MEHIIYIOTh TiHI3AIII0 €KOHOMIKH,
a nuBepcudikallis MOJATKOBUX HAJAXOMKEHb — 3AJIEKHICTh OIOJKETY BiJl OKPEMHX JDKEPEeI
(HanpuKaa, EKCIIOPTHO-CUPOBUHHOI PEHTH);

2) OrwJKeTHAa TMONiTHKa — 30aJaHCOBaHICTh JEP)KABHOTO OrOKETy 3abesmeuye
3HWKEHHS JeiuuTy W MaKpOEKOHOMIYHY CTaOUIbHICTh, palliOHalIbHE OIOKETHE
IUIaHYBaHHS, OPIEHTOBAaHE Ha CEPEIHbO- Ta JOBIOCTPOKOBI Iyl 3a0e3nedye MpiopUTETHE
(iHaHCYBaHHS KPUTHYHO Ba)XJIMBUX CErMEHTIB (00OpOHA, OXOpOHA 370pOB’s, EHEPreTHKa,
OCBIiTa, 1H(PACTPYKTYypa); IHCTPYMEHTAMH 3amoO0iraHHs i MPOTHIIi KPU30BHUM CHUTYallisiM
CIIyTYIOTh OIO/PKETHE pe3epBYBaHHs Ta CTBOPEHHs cTabinmizamiiHuX (OHMIB, a MPO30PICTh 1
HiA3BITHICTh OIOJKETHUX pillieHb POpMY€E TOBipY 10 (iCKATBHOTO YIPABIiHHS;

3) GoproBa MOJIITUKA — KOHTPOJIb 332 PIBHEM JEP>KaBHOTO OOPry 3HiMCHIOETHCS
yepe3 OoproBy Oe3leKy Ta YHUKHEHHS JeQOITHUX pPH3HKIB; palliOHaJIbHA CTPYKTYpa
6oproBux 3000B’s3aHb 3a0e3nedye ONTUMAIbHHUNA OanaHC MK BHYTPIIIHIM Ta 30BHIIIHIM
060proM, CTpOKaMu MOTAILICHHS, BAIIOTHOIO CKJIA/I0BOIO; €()eKTUBHE YIPABIIHHA OOPrOBHUMHU
pecypcamu peani3yeThes Yepe3 BUKOPUCTAHHS MMO3UK Ha 1HBECTHUIIIIHI IiJIi;

4) mepepo3noais OIKETHUX PECYPCiB — CIPABEUIMBUN MEXaHI3M PO3MOALTY MIX
perioHaMu 3MEHIIy€e TepUTOpialibHI AMCIPONOPIIii, 3abe3neuye piBHHNA I0CTyN 10 0a30BHUX
MOCIYT; COLiaNbHI TpaHC(EepTH AiIOTh SIK IHCTPYMEHTH 3MEHIICHHS OiHOCTI, MiATPUMKHU
MaJi03a0e3MeUYeHuX 1 3MIIHEHHS COIiaJbHOI CTa0lIBHOCTI;

5) KOHTPOJIb Ta MOHITOPHHT IyOIiYHUX (PIHAHCIB — 30BHIIIHIN Ta BHYTPIIIHIN ayUT
3a0besneuye  e(EKTUBHICT Ta  3aKOHHICTh BUKOPHUCTAaHHS  OFO/DKETHUX  KOIITIB;
AHTUKOPYMIIHHI 1HCTpyMEHTH Yy (ickanmbHIi cdepi 3amobiraioTb poO3KpaJaHHIO Ta
HEIJIbOBOMY BHTPAaYaHHIO KOINTIB; TPOMAJCHKHA KOHTPOJIb 1 BIIKPHUTICTh JaHUX
3a0e31euyroTh 3aJy4eHHsI TPOMAJICHKOCTI JI0 MpoIecy yXBajeHHs (DiCKaIbHUX PIIICHb;
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6) iHcTHTyMLiiiHE 3a0e3neueHHs] — CTBOPIOE cHCTeMy (icKaTbHUX OpraHiB, SKi
(GopMyIOTH OCHOBY JUIs peaii3allii Ta NPOBa/PKEHHS IOJIITUKM EKOHOMIYHOI Oe3NeKu;
HalllOHaJIbHA cTpareris ¢ickanbHol Oe3neku (10 2025 poky) — akTyadbHUNA JOKYMEHT, SKHA
BU3HAYaB MpPIOPUTETH, PU3UKUA Ta HANpsMHU JepkKaBHOI (PicKaTbHOI MOMITUKH, IO MOPSA 3
iHTerpaIicro MUPPOBUX TEXHOJOTIH (CHCTeM EeJIeKTPOHHOTO aJMIiHICTPYBaHHS MOAATKIB i
BUTPAT) MiJBUILY€E €PEKTUBHICTD peryaroBaHHs [1];

7) MDKHapoZHAa B3a€MOJis — CIHIBOpalss 3 MDKHApOAHUMHU (iHAHCOBUMHU
iHcTuTynismMu (MB®, CsitoBuit Oank, €C) (opMye OCHOBY Al IOCTYNy 0 TEXHIYHOI
JOTIOMOTHY, KPEIUTIB, €KCIIEPTU3H; YUacTh Y MIKHAPOIHUX 1HIIIaTUBAX i€ MPOTU YXUJICHHS
BiJl omoaatrkyBaHHs, 30kpema, BEPS (Base Erosion and Profit Shifting) [2], a rapmonizariis
(icKanbHOr0 3aKOHOJIABCTBA 3 MIKHAPOTHUMH 3a0e31euye yrpaBiHHsI 00prom.

dickanpHe pEryJIIOBaHHsS, SIK OJWH 13 TPOBIAHUX I1HCTPYMEHTIB JAEp>KaBHOI
MOJIITHKH, TICHO TOB’s3aHE 3 MpPaBOBUM 3abe3neyeHHAM. ExoHoMiuHa Oesrneka aep)kaBu
BU3HAYAETHCS K CTaH 3aXMIIEHOCTI HALlIOHAJIHHOI €KOHOMIKH BiJl BHYTPIIIHIX Ta 30BHIMIHIX
3arpo3, Kl 3a0e3rneuye craje ColiaJbHO-€KOHOMIYHE 3pOCTaHHs, AEP>KaBHUH CyBEpEHITET
Ta 100poOyT HaceneHHsa. I[IpaBoBi ocHoBH (ickanbHOro peryioBaHHs EBb ¢opmyroTs
HOPMAaTHUBHO-IIPaBOBY 0a3zy, sKa BU3HAYAE MEXi, MEXaHI13MH, IPUHIUIIH 1 BIAMOBIIATBHICTD Y
cdepi O610KETHOT, TOJATKOBOT, OOPTOBOT MOJITHKH TOILO.

IIpaBoBi 0CHOBHU (hiCKaTBHOTO PETYJIOBAHHSI €KOHOMIYHOI O€3MEKH Jep:KaBU MAIOTh
KOMIUICKCHUM, OaraTOpiBHEBMI XapakTep, OXOIUIIOIOYM KOHCTUTYLIWHI, KOJEKCHI,
crellianbHi Ta MiXKHApoOAHI HOPMH. IX epexTuBHe (YHKLiOHYyBaHHsA 3abesledye He JIHILE
CTaOUIbHICTh (PIHAHCOBOI CHCTEMH, a i CTBOPIOE YMOBH ISl MIPOTHIT 3arpo3aM eKOHOMIUHIN
Oe3meli, CTajJoro po3BUTKY Ta JAOBIpH 10 JepkaBHOI Biaau. [IpaBoBi OCHOBH pO3IIISIIaEMO 32
PIBHAMH.

Koncmumyyivinuii pisens. Koncturyuis Ykpainu € 0a30BUM aKTOM, SIKUH 3aKiajae
(dbyHIaMeHTalbHI NPUHIMIN (iCKAJILHOTO PEryJIroBaHHA. 30KpeMa: cT. 95 — BHU3HAYae, 10
O10JDKETHA CHCTEMa IPYHTYEThCS Ha 3acaliaX CIPaBEUIMBOTO 1 HEYNEepEeIKEHOTO PO3MOILTY
cycmiipHOro OararctBa; cT. 132 — 3akpilulioe TPUHIMI 30aJTaHCOBAHOCTI OIOKETHOI
CHCTEMHU; CT. 67 — BCTAHOBIIOE 000B’ 130K KOXKHOT'O CIIa4yBaTH MOJATKH 1 300pH B MOPAIKY 1
po3Mipax, BU3HaUE€HUX 3aKOHOM [3].

broooicemne 3axonodascmeo. bromxeTHUil Konekc YkpaiHu [4]: BCTaHOBIOE
npaBuia (OpMYyBaHHS, BUKOHAHHSA, KOHTPOJIO M aynuTy OOJUKETy; BHU3Ha4dae OIOHKETHY
IUCLUUIUTIHY, YOpPaBIiHHA Ae(piluTOM, AepKOoprom; crpusie 3abe3neyeHHI0 OHKEeTHOI
CTIMKOCTI SIK OJHOTO 3 KJIIOUOBUX (pakTOopiB (piHAHCOBOI OE3MEKH; 3aKPIIUIIOE HOPMH IIPO
(biHaHCOBY IEHTpai3allilo/AeeHTpaNi3allil0, [0 BIUIMBAE HA PETIOHAIBHY EKOHOMIYHY
Oe3neky. bromkeTHe 3aKOHOIABCTBO YKpaiHH, 30CepekeHe B OCHOBHOMY B bromxeTHOMy
komekci (2001 p. 3 HAaCTYMHUMH 3MiHAMH), € KJIIOUYOBHUM IHCTPYMEHTOM peaizamii
¢ickanbHOI MOMITUKKA Ta 3a0e3lMeYeHHs EKOHOMIYHOI Oe3neku nepxaBu. BoHO BH3Havae
NPUHIUIN CKJIAJaHHS, PO3MO/UTY, BUKOHAHHS Ta KOHTPOJIO 32 BUKOPUCTAaHHIM ITyOJIIYHUX
¢inaHciB.

Ilooamxose 3axonodaécmeo. IlomaTkoBuii Komekc YkKpaiHu [5]: BCTaHOBIOE
cHCTEeMy, NPUHIMIIM Ta TMPOLEAYPH OINOJATKyBaHHS; BU3HAYA€ BHIMU IIOJATKIB, CTaBKH,
00'€eKTH, TUIATHUKIB, TOPSJOK aJAMIHICTPYBaHHS; CTBOPIOE YMOBH JUIs 3a0e3ledyeHHs
¢ickanbHOI CTIMKOCTI Ta JEraJlbHOTO HANOBHEHHS OIO/DKETY; CIPSMOBAHUN Ha MPOTHIIIO
TiHI3aIil €KOHOMIKH, SIKa € 3arpo30l0 eKOHOMIuHii Oe3meri. [logaTkoBHI KOJEKC TaKOX
dopmye IHCTHTYWIHHUI (yHIAMEHT IisuIbHOCTI KoHTpomorouux opraiB (AIIC, IMC) —
KIIIOYOBUX EJIEMEHTIB JIEpP’KaBHOTIO amapary, ski 3a0e3NnedyloTh MOHITOPHHI 1 3axHUCT
¢ickanbHoi Oe3nexu. IlogaTkoBe 3aKOHOAABCTBO € KIIIOUYOBHM €JIEMEHTOM (DiCKaJIbHOI
CHCTEMH Jep)KaBd, Oe3MOocepeHbO BIUIMBAIOYM Ha (OPMYBaHHS JIOXOAHOI YaCTHHU
O10/KETy, CTUMYJIIOBaHHSI EKOHOMIKH, COLIaJIbHY CIPaBEIINBICTh Ta IHBECTUIIIMHUIN KITiMaT.
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3axonodascmeo npo nybaiuni @inancu ma Oepxcoope. Tlpoext 3akoHy YKpaiHu
«IIpo nepxaBHUII OOpr Ta rapaHTOBaHMI JAep:kaBor0 Oopr» [6]: BU3HAUae MpaBOBI 3acaau
perymoBaHHs OOpProBHX 3000B’si3aHb, BCTAHOBIIOE JIOMYCTHMI MEXi Ta I1HCTPYMEHTH
O6oproBoro (iHAaHCYBaHHS; pErJIaMEHTY€ TMOPSAIOK KOHTPOJIIO, OOCIyroByBaHHS Ta
pecTpykTypu3aiii 6opry; 3abe3neuye O0proBy Oe3leKy sK CKIaaoBy (piHAHCOBOI CTIHKOCTI.
3akon Ykpainn «lIpo PaxynkoBy mnamaty» [7]: rapaHTye NOpo30picTh, MiA3BITHICTH 1
e(eKTHBHICTh BUTPAUYAHHS ITyOJIYHUX KOIITIB.

3axonu ma niozakouui akmu y cghepi ekonomiunoi 6e3nexu. 3akoH Ykpainu «IIpo
HAI[IOHANEHY Oe3reky Ykpainu» [8] (cT. 5, 6): BKItOUaE €KOHOMIYHY O€3MeKy 0 OCHOBHHX
HanpsMiB JepKaBHOT MOMITUKK Oe3MeKH; BU3HA€E (DiCKaJIbHI PU3UKHU SK 3arpo3y HaIllOHAIbHIN
Oesmeni; mependadae HEOOXITHICTh KOOpAHMHALII MiX cekTopamu ((iHaHCH, NOIATKH,
MIPaBOOXOPOHHA JiSUTBHICTB).

Mixcnapoono-npaeosi akmu ma inmezpayiuni yeoou. Yroaa mpo acoriariro 3 €C
[9]: cTumynroe rapMoHi3aliio (iCKaIbHOTO 3aKOHOAABCTBA YKpaiHM 3 €BPONEHCHKUMHU
CTaHJapTamMH; 3000B’s3ye VYKpaiHy BIPOBA[KyBaTH MPHHLUUIHN TPO30POCTi, MPOTHIIT
YXWICHHIO BiJ] ONOJATKYBaHHS Ta O0pOTHOM 3 BiIMUBAHHIM KOIITiB; Memopanaymu 3 MBO,
CaiToBUM OaHKOM: mependayaroTh NpPaBOBI 3000B’sA3aHHS JepXkKaBH IIOAO (DicKaTbHHUX
pedopm; 3a0e3nedyoTh 30BHIIIHIA MOHITOPUHT (hiCKaJIbHOT JUCHIUILTIHH.

Incmumyyitina npasoeéa 6a3za. PickalbHE pETyNIOBaHHS EKOHOMIYHOI Oe3neku
0a3yeTbcs Ha MIAJIBHOCTI Ta HOPMATUBHUX MOBHOBAXXEHHSAX TAaKUX OpraHiB: MiHICTEpCTBO
¢inanciB Ykpainu — QopmyBanHa (ickanpHOI moniTukH; JlepskaBHa mojgaTkoBa ciyxkOa
VYkpainu — aaMiHICTpyBaHHS MOAATKiB; Jlep:kaBHAa MUTHA ciyk0a — (icKaabHHI KOHTPOJIb
30BHIIIHPOCKOHOMIYHMX TIOTOKIB; PaxyHKkoBa mamaTa — 3OBHIIIHIH ayauT OIOKETY;
Hamionanenuit 6aHk Ykpainu — MakpodiHaHCcoBa CTaOLIbHICTb.

PosrnsiHemMo  feTanbHIlIe  iHCMUMYYIUHI  OCHOBU  (DICKATILHO20 — pe2yito8aHHs.
eKOHOMIUHOI Oe3neku Oepicagu. AKTYalbHICTh iX JOCHIJIKEHHS 3yMOBJIIEHA 3pOCTAIOYOI0
poJuTI0  e(EeKTUBHOIO JEpPKAaBHOTO YIPABIiHHA B YMOBax IOJITUYHOI HECTabLIbHOCTI,
(iHAaHCOBUX KpHU3 1 30BHIIIHPOCKOHOMIYHHMX BUKIMKIB. CTaOUIbHICTh €KOHOMIUHOI CUCTEMHU
3HAYHOI0 MIpOI0 3aJEKUTh BiJ] 3JAaTHOCTI IHCTHTYLIMHOTO CepefoBUINA 3a0e3MeYnTH
nepenbdavdyBaHe, clipaBeUIMBE Ta THYUKe (DiCKaJIbHE PETyJIIOBAHHS, IO J03BOJISIE IepXKaBi K
aKyMYyJIIOBaTH HEOOXIiTHI pPecypcH, Tak 1 CTUMYJIOBATH PO3BUTOK NPIOPUTETHUX CEKTOPIB
EKOHOMIKHU. Y KOHTEKCTI Iio0anizalii Ta 3p0CTaHHs B3a€EMO3AJICKHOCTI (DiIHAHCOBUX PUHKIB,
SKICHa KOOpJAWHALIA MDK (iCKaIbHUMH IHCTHTYTaMH, 30Kpema MiHicTepcTBOM (hiHAHCIB,
MOJATKOBUMHU OpraHamMu, PaxyHKOBOIO HajaTol0, HEHTPAJIbHUM OaHKOM Ta 3aKOHOJABYMMU
CTPYKTypaMu, Ha0yBa€ KpUTHYHOTO 3HaueHHs. CaMme iHCTUTYLIHHA CIIPOMOXKHICTD JAep>KaBU
ONEPAaTUBHO aJanTyBaTd (hiCKaJbHI IHCTPYMEHTH J0 HOBUX BHMKJIMKIB 1 PU3UKIB BH3HaYae
piBEHb ii EKOHOMIYHOI O€3MeKH, a OTXKe, 1 31aTHICTh 3a0e3redyBaTH HalllOHAJIbHI IHTEPECH y
JOBIOCTPOKOBIM  MEPCHEKTUBI. Y PO3rOPHYTOMY BHIVIAAI IHCTUTYLIHHHMHA MeXaHi3M
(icKanbHOTO peryaoBaHHsI €eKOHOMIYHOI O€3MeKH JepKaBh HaBEAECHO Ha puc. 1.

3 PpHUCYHKY BHUAHO, IO IHCTUTYLIHHHA MeXaHi3M (ICKAIbHOTO PperyIIOBaHHS
€KOHOMIUHO{ O€3MEeKH JIepKaBU JOCTATHRO MOTY)KHUH 1 pO3rayKeHUH, ajie IHCTUTYLIT I[bOTO
MeXaHi3My MIBUAIIE JOTHYHI 0 PEryIIOBaHHA €KOHOMIYHOI Oe3MekH, aHbK Oe3rnocepeIHbo
Ha Hel BIUITMBAIOTh. BaXKITMBUM TaKOX € TOH (aKT, 0 BHYTPIIIHE PETyTIOBaHHSI €KOHOMIYHOT
0e3neKku 1 MIXOAM 10 HbOTO BCEPEAMHI KpaiHW BIUIMBAIOTH HAa 30BHIIIHI MPOSBU TaKOTO
perymroBaHHs. Lle BaKIMBO BpaxOBYBAaTH MPH 3AIMCHEHHI CTPATETIYHUX JOCIHIIKCHb OO0
(icKanbHOTO PeryaoBaHHSI €KOHOMIYHOI O€3MeKH JeprKaBH.

Po3rnsiHeMo iHCTpyMeHTapiii, 3a JOMOMOTrOI0 SIKOTO IHCTHTYIIMHHH MeXaHi3M
3IiHCHIOE (picKallbHE DETrYJIIOBaHHSA EKOHOMIYHOi Oe3MeKu JepKaBH BCEpEAMHI KpaiHH.
B3aemonisi 1HCTpyMEHTapil0 [03BOJSE JepXaBl MiATpUMYBaTH (DiHAHCOBY CTaOUIBHICTD,
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MPO30py MOJATKOBY CHUCTEMY, CTpaTeridyHe iHBECTYBaHHS Ta COLIaJbHY CIIPaBEIUIMBICTH, 110
€ 6a30BMMH YMOBaMH €KOHOMIYHOT O€31eKr BCeperHI KpaiHH.

Incmumyyiiini 3acadu gickanvrozo pe2yniosanns ekonomiunoi besnexu deprcagu

. Opranu 3ak0H01aBYOT
Oprann IepxaBHOTO HATMALY 1 KOHTPOMIO - Oprani CHIOBOTO BILBY
v hopMyBaHHs Ta peaizaitis Paia HalloHa bHOl
| | .MlHl?TepCTB.(.) , (iHaHCOBO MIOMITHKI JePKABH, Gesexc | oGopoin Y 3iflcHCHIA KORTpOMO 32
(inanci Ykpainn EOHTPOHB 34 BUTpaTaMH JCpaBHOro Vipainn AHTHMOHOIIOLHHIA JOTPHMAHHAM aHTHMOHOTIONHOTO
1OTKETY. KOMiTeT YKpainu 3AKOHOJIABCTRA;
) v KOOPAMHALLiA AiTBHOCT] OPranis, 1o V' 3an00iranHs 3MOBKUBAHHIM Ha
¥ 3pilicHCHHS KOHTPOIIO 3 3a0e3neuyoTh HAOHATBHY (Y TOMY YHCI PUHKY.
JIOTPHMAHHSM [I0JaTKOBOTO i .
Jlep:aBHa M071aTKOBA P ) A EKOHOMIYHY) 633H3K¥’ )
] cryxGa Vkpaitn 3AKOHO/ABCTBA; v hopMyBanHs crpaterii eKOHOMiUHO Ge3meKH. v Sonons )
4 i i Th! KOHOMIYHHM
BHSIBICHHS (aKTIB yXIICHHS BiJ Cay6a Gesexn OpOTEGA 3 EKOHOM it
OIOZIATKYBAHHSL. - Vioain LLIKITHHLTBOM, THBEPCIAMH,
P (DiHAHCYBAHHAM TEPOPH3MY.
v 3a0€31CYCHHS MHTHOTO KOHTPOITIO
Hepxkasta MuTHa Ta 60pOTHOH 3 KOHTPADAHTOIO;
cnyx0a YkpaiHu | v snilicHeHHs BaTOTHOTO v KOHTPOMb (hiHAHCOBOL
KOHTPOIIIO ¥ MexKaX KOMIIETEHILi. Hauiona:bhe arentcrso TPO30POCTi CPIKABHAX
—] 3 nuTaHb 3aM00iraHHs CIykO0BLIB;
v ™ . - v :
TlepkabHa SACHEHIA BHYTPILISOPO fepikasHoro Kopy i MOHITOHHT CHOCOQVMTW’
(hiHAHCOBOrO KOHTPOJIO; TepeBipKa JAeKIapait.
—  aymTopchka | e . .
. TPOBE/CHHS PEBI3iii, epeBipok eyeKTHBHOCT
cayx0a Ykpainu ‘ : v N L . .
BHKOPHCTAHHs OHO/UKETHHX KOIITIB. HamionabHmii 6ank peryusuist y (inarcosiit cepi, 3abe3neuens crabinbHocTi
Vipaitn HALIOHATBHOT BATIOTH,
v/ BHSBIICHHS T PO3CIiNyBAHAS EKOHOMIYHIX v KOHTPOIIb GAHKIB, BATIOTHHX OrepaLi, (iHAHCOBHX PHHKIB.
. .| 3noumHiB; - —
bropo exonomivnoi] , . . P Hauionanbha kowmicis 3 o .
] Geamexn Yipaitn 3pificteHHs QyRKLi n0xaTKOBO MimiLii; (HHVIX TATDIB Ta v KOHTPOIIb 32 /IISUIbHICTIO YYACHHKIB (JOHZI0BOTO PHHKY;
P ¥ KOHTPOIIIOE 32 37104MHaMH B oepi myGtidnix o P v 3an06iranHs WAXpAiCTBY HA (iHAHCOBYX PUHKAX.
(iHaHCiB, (hicKaTbHOI MOTITHKH, IEPKABHHX (hong0BOro pHHKY
3aKyMiBeIb TOLIO. - —
V' 31ii{CHEHHS 30BHILIHBOTO AY/HTY JIEPKABHIX HanionansHa Komicis, Mo v .
PaxyHkoBa manara (inancis; 3ilicHIOE JiepiKaBHe sabesneucina eﬂep[;?mwm Gesnowt sepes
Yxpainu v KOHTPOITb 32 BHKOPHCTAHHAM OHOIKETHHX i PEry/IOBAHHS TAPHIE, PHHKY
Kp cowis perymtoBaHHA y cdepi eHepreTHki crexTpoereprii,rasy.
‘ Ta KOMYHAJIBHUX TIOCIYT

Pucynoxk 1. [nctutyniiinuii MexaHi3m (ickaJbHOTO PEryIroBaHHS €KOHOMIYHOT Oe3neKn
JiepKaBH
Jlxxeperno: copMoBaHO aBTOPOM 3a kepeniom [10]

HaBenemo po3ropHyTuil meperiik TaKuX IHCTPYMEHTIB, CHCTEMAaTHU3YIOUH iX Ha piBHI
YOTHPHOX TPYIl: MOJATKOBI, OIOJKETHI 1HCTpYMEHTH, (hicKajbHi crabimizaTopH, (ickaabHA
MPO30pPICTh 1 ayuT. Po3risHeMo 1i rpymny.

Ilooamxosi incmpymenmu.:
1) momaTkoBa MOJITHKA:
— BCTaHOBJICHHS CTaBOK IOJATKiB, MBI 1 mpedepeHuiid ans cTpareriuHux
rajyse;
— TMIPOTPEeCHBHE  OINONATKyBaHHS JOXOAIB JJIsi  3MEHIICHHS  COIIaJbHOI
HEPIBHOCTI,
—  BIPOBAPKEHHS €KOJIOTIYHUX Ta HU(POBUX MOJATKIB SK MEXaHi3MiB BIUIMBY Ha
MOBEIHKY Oi3HECY;
2) KOHTPOJIb 32 MOJATKOBUMHU HAJAXOIKEHHIMMU:
— 3acTOCYBaHHS LU(PPOBUX TEXHOJIOTIH y (iCKaTbHOMY KOHTpOJI (EJIeKTPOHHI
YeKH, OHJIAH-KaCcH);
— 00poThOa 3 TIHBOBOIO EKOHOMIKOIO, YXHUIICHHSM BiJ] CIIJIATH MOAATKIB;



ExonoMika 1 opraHizsauis ynpaBJliHHSA el 2(58)2025 129

3) dickanpHa mereHTpaTi3allis:

— HaJaHHA MICUEBUM OIOPKETaM YacCTHHU IOJATKOBMX HAJXO/KEHb JUIs
3MIIIHEHHS (DIHAHCOBOI CAMOCTIHHOCTI TpOMa/I.
broooicemni incmpymenmu:

1) dopmyBanHs Ta peaizalis Aep>KaBHOTO OIOIKETY;

— mpioputeTHe (iHAHCYBaHHA CEKTOpiB, IO BIUIMBAIOTh HA EKOHOMIUHY
0e3MeKy: OXOpOHa 37I0POB’ s, EHEPreTHKa, 000poHa, U(poBa IHPPACTPYKTYpa;

2) uigbOBI JepiKaBHI MPOrPaMH:

— Iporpamu MiATPUMKH MaJIOTo Ta cepeHboro Oi3Hecy;
— 1HBeCTHIIl B iHHOBAIIii, OCBITY, TEXHOJIOTI;
— joramii Ta cyOcHIiil A Bpa3IMBHUX KaTeropiii HaCeJIeHHs;

3) ympaBiiHHSA Aep>KaBHUM OOprom:

— KOHTPOJb 32 OOCSTOM 3aro3WuYeHb Ta OOCITYTOBYBaHHSM OOpry 3 METOIO
30epekeHHs MaKpo(iHAHCOBOI CTAOLIBHOCTI.
Dickanvni cmabinizamopu:

1) aBromaruuHi cTa0LTI3aTOpPH, Taki SIK MOJATKH 3 JOXOMAIB Ta COILIaNbHI BUIUIATH, IIO
3MIHIOIOTBCSI 3aJIEKHO BiJl €KOHOMIYHOI cHUTyauii 60e3 moTpeOu B yXBaJeHHI HOBHX
pillieHb.

DickanbHa nposopicmo i ayoum:

1) cucTemu BHYTPIIIHBOTO Ta 30BHIIIHBOTO ay[UTy OIOKETHUX BUTPAT;

2) rpoManaChKUil KOHTPOJb, BIKPUTI AaHi PO BUKOPUCTAHHS OIOIKETHUX KOILTIB.
[IpoumrocTpyeMO yMOBHY Bary OCHOBHMX IHCTPYMEHTIB IHCTHUTYIIIHOTO MeXaHi3My

(bicKanbHOTO peryioBaHHS €KOHOMIYHOI Oe3mneku naepkaBu. HaiiGinblry poib BimirparooThb
010/KEeTHA Ta MOJATKOBA MOJITHKA, @ TAKOX JepKaBHUN (piHAHCOBHUI KOHTPOIB (pHC. 2).

AHTHKPH30BI cTabimizaniiHi GoHan
MixHapozHa ¢iHaHCcOBa iHTErpamis
YnpasiniHas AepKaBHUM OOprom
®dickaipHa JICIICHTpATi3aIlis

JeprxaBHui 1 PiHAHCOBUI KOHTPOIIb

ITonarkoBa monTHKa

B}OZ[)KCTHa MOJITUKA

0 5 10 15 20 25 30 35
YMmoBHa Bara BBy (%)

Pucynok 2. Bara o0CHOBHHX 1HCTPYMEHTIB IHCTUTYLIMHOTO MEXaHi3My (iCKaJIbHOTO
pETyITIOBaHHS EKOHOMIYHOI O€3MeKH JepiKaBU
Jlxxeperno: copmoBaHO aBTOpOM 3a kepenamu [11, 12, 13, 14]

Hiarpama Bi3yani3ye CHIBBIJHOIIEHHS BaroMoCTi KIIIOYOBHUX 1HCTPYMEHTIB, IO
3aCTOCOBYIOTHCS B MEKaxX IHCTHUTYLIHHOTO MexaHi3My (iCKaJbHOTO peryiioBaHHA. Bona
YMOBHO BiJoOpaka€, HACKUIBKM KOXKEH 1HCTPYMEHT BIUIMBA€ Ha 3a0€3MEYCHHS €KOHOMIYHO1
Oe3neKu JepikaBH, TIPYHTYIOUHMCh Ha OIlIHKaX eKCHEpPTiB, YacTOTi 3aCTOCYBaHHA Ta
Macmrabax edekTuBHOCTI (Tabmwis 1)
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Tabmuns 1.
YMOBHa Bara KJII04Y0BHX iHCTPYMEHTIB, 110 3aCTOCOBYIOTHCS B MEXKaX 1HCTUTYLIIHHOTO
MeXaHi3My (icKaJbHOTO PEryJIIOBaHH eKOHOMIYHO1 Oe3neku aepxkasu (%)

Incrpyment YMoBHa IHosicHeHHs1
Bara (%)

[TomaTkoBa moJiTHKA 30% OcHoBHUI Baxinb (GopMyBaHHS OIOKETHUX
JOXOMIB, BIUIMBY Ha Oi3HEC-aKTHUBHICTb,
JETiHI3aLiI0 Ta MEePEepPO3NOALT peCypciB

BroxeTHa momiTUKa 20% KmiouoBa nns1 maHyBaHHS Ta peamizamii
Jep>KaBHUX BHIATKIB, HiATPUMKH
npioputeTHUX cdep (0OopoHa, OXOpoHa
3II0pOB’sl, OCBITA)

Boprose peryntoBaHHs 15% BrnuBae Ha CTiiiKicTh (piHAHCOBOI CHCTEMHU
yepe3 KepOBaHICTh BHYTPIIIHIM 1 30BHILIHIM
o6oprom

dickanbHUM  KOHTPOJIb  Ta 10% 3abe3nedye  Mpo30picTh,  3aKOHHICTH 1

ayJuT epEeKTHBHICTh  YOpPaBIiHHA  IyOJIYHUMHU
¢binancamu

IHncTuTyuiitna KOOpAMHAITIS 10% 3abe3mneuye IUTICHICTD ¢bickanbHOTO

(KabwmiH, Miudin, BPY, YIpaBIIiHHS HA PI3HUX PIBHAX BIAJU

PaxyHnkoBa manara To1110)

MixHapoaHe ¢ickanbHe 5% Busnavae inTerpaunito YkpaiHu B rio0aibHi

CHiBpOOITHUIITBO ¢iHaHCOBI IHCTUTYLII Ta ajanTamilo 10
crarnaprtis €C

[Mudporizaris myOmyHIX 5% [Tocunioe  e(peKTUBHICTD  AJAMIHICTPYBaHHS

¢inanciB MOJATKIB, MPO30PICTh (hiHAHCOBUX MOTOKIB

AHTHKPU30BI ¢ickanbHi 5% MaroTh 3HaueHHs B TepiOaM IIOKIB 1

MexaHi3Mu (pe3epBHi (OHIH, HECTaOUIbHOCTI, aje  BUKOPUCTOBYIOTHCS

crabini3aniiHi IporpaMn) eMi30JUYHO

CcdopmoBano aBTopoMm 3a mxepenamu [14, 15]

Haii6inbiry iHCTUTYIIHY Bary MaroTh MMOJATKOBA Ta OIOKETHA MOJITHKA, OCKUIBKU
BOHHM Oe3nocepenbo GopMyIOTh (DiCKaIbHY CIIPOMOXHICTD JiepkaBu. Pazom 3 Tum, 6oprose
YIpaBIIiHHS Ta KOHTPOJIbHI (QYHKIIT CTAIOTh JeAaii OUIbI KPUTUYHUMHU B yMOBax Aedinuty
Oro/KeTy Ta MOTpeOM B 30BHINIHbOMY (iHAHCYBaHHI. BaxiauBicTh mudposizamii Ta
MDKHApPOJHOTO CHIBPOOITHUIITBA TOCTYIOBO 3pOCTa€ SK IeperyMoBa TpaHcgopmarii
CHCTEMH YIPaBJIiHHA MyOTiYHUMH (DiHAHCAMHU.

BucHoBku. B pe3ynbTari JOCTIIKEHHS iHCTUTYIIHHUX Ta MPABOBUX OCHOB (hiCKaIBHOTO
peryjiaroBaHHA E€KOHOMIYHOT Oe3meKu ACPIKAaBU MOKEMO 3pO6I/ITI/I TaKl BUCHOBKH:

1) 3’scoBaHo, O (icKaJbHE PETYJIOBAHHS € HE JIMIIE 1HCTPYMEHTOM aKyMYJISIil
JOXOMAIB OIO/DKETy, ane M CTpaTeriyHuM MEXaHi3MOM BIUIMBY Ha CTaOUIBHICTH COLialIbHO-
EKOHOMIUHOI CHCTEeMH. Y Cy4acCHHX YMOBAaX BOHO BHKOHY€ KIJIIOYOBY pOJb y 3a0e3ledeHHi
(biHaHCOBOI CyBEpEHHOCTI, MaKpOEKOHOMIUHOro OajaHCy Ta aJalTUBHOCTI HalliOHAJIBHOI
CeKOHOMIKM [0 30BHIIIHIX 1 BHYTpIIIHIX pPH3UKIB, 30KpeMa B YMOBax IJI0OAJIBHOI
HECTabUTLHOCTI, BOEHHOI arpecii Ta 3arpo3 TpaHcGopMaIiiiHoro xapakrepy,

2) PpO3MISIHYTO CTPYKTYpY IHCTUTYLIHHOTO MeXaHi3My (iCKaJbHOTO PEryIIOBaHHA,
gKa € 0araTOpiBHEBOIO CHCTEMOIO 3 BEPTHUKAIBHO IHTETPOBAHMMHU Ta TOPHU3OHTAIBHO
B3a€MOJIIOYMMH  OpraHaMU:  3aKOHOJABYMMH,  BUKOHABUMMH,  KOHTPOJIOIOUUMH,
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AHATITHYHUMH Ta MDKHapoIHUMH. OOIpyHTOBaHO, IO €(EeKTHBHICTh LBOTO MEXaHI3MY
3HAYHOIO MIPOIO 3aJIC)KUTh BiJl PiBHS IHCTHTYLIMHOI y3TOMKEHOCTI, MPO30POCTI MPUHHATTS
¢ickanbHUX pillleHb Ta PiBHA HUQPOBI3allil MPOLECiB MyOJIYHOTO YIPABIiHHS;

3) cdopmMoOBaHO MPaBOBY paMKy (iCKAIBHOTO PETYJIIOBAHHS €KOHOMIUHOI Oe3reKH,
sKa BKJIFOYA€ KOHCTUTYIIIHI MOJIOKEHHs, Tamy3eBi konekcu (bromkernuii, I[logatkoBwuii),
crieniaibHi 3aKOHU Mpo MyOmiyHi GpiHaHCH, AepxKaBHUNA O0pPT, PicKaTbHUI KOHTPOIb, a TAKOXK
MDKHApO/IHI KOHBEHLII Ta yrogu. BusiBieHo, 1mo 3akoHOAaBue MoJjie JEMOHCTPY€E TEHACHIIIIO
10 (pparMeHTapHOCTI Ta 1HEPIIHHOCTI, 10 MOTPedy€e IIICHOTO OHOBIICHHS Yepe3 MPUHHATTS
KOMILJIEKCHOT'O 3aKOHOJIABUOT0 aKTy 3 (picKambHOI O€3MeKH;

4) BHU3HAuUEHO, 110 iCHY€e MOoTpeda B TapMOHi3allil BHYTPILIHBOI (PiCKATbHOT MOMITUKA
3 KpamuMH TpakTukamu €Bponeiicbkoro Coo3y B YacTHHI CEpeHBOCTPOKOBOIO
OI0JKETHOTO TJIaHyBaHHSI, IPO30POCTI YIPABIiHHSA OOPrOBUMHU 3000B’ I3aHHAMHU, IIUPPOBOTO
00Ky myOniyHUX (PiHAHCIB Ta CTBOPEHHS HE3aJNEKHUX (DICKAIbHUX pajl, sIKi BHCTYNAIOTh
JIOJaTKOBUMH 1HCTPYMEHTAMH CTPATEriYHOTO MOHITOPUHTY (DiCKaJIbHOI CTIHKOCTI,

5) mpoaHami30BaHO, IO cepell IHCTPYMEHTIB IHCTUTYLIMHOTO BIUIMBY Ha (picKaJlbHE
peryioBaHHS BHpIIIajJbHE 3HAYECHHS MAlOTh MOJATKOBO-OIO/DKETHA IMOJIITHKA, JEpXKaBHI
¢inancoBi iHTepBeHUii (cyOcunuii, moTarii, Aep)kaBHI 1HBECTHUIIl), CTpaTEriyHe yHpaBIiHHSA
O0oproM, a TakOXX MEXaHI3MH AaHTHUKpPHU30BOTrO (iHaHCyBaHHS. BojHowyac BHSBIECHO
HE/I0CTaTHE BUKOPUCTAHHS TAKUX IHCTPYMEHTIB, K (piCKaJlbHE CTUMYJIIOBAHHS 1HHOBALIHHOT
TiSUTBHOCTI, TOJATKOBE MOJICNIOBAaHHS PH3UKIB Ta 3aCTOCYBAaHHS IPEBEHTUBHOIO
¢ickanbHOTO aHami3zy;

6) OoOrpyHTOBaHO, IO IHCTHTYIiHHa MoJenb (ICKAIBHOTO pPETyJIOBaHHSI Mae
O0asyBaThcs Ha  NPUHLOUINAX  CHUCTEMHOCTI,  BIANOBIAAaTbHOCTI,  MPOTHO30BAHOCTI,
TPAHCIAPEHTHOCTI Ta MiA3BITHOCTI. Y MeXaxX IbOT0 MiAXOAY BaXKIMWBO 3a0€3MEUYUTU CTAITAN
IHCTUTYLIHHUN PO3BUTOK, 30KpeMa 4Yepe3 OHOBICHHS (DICKAIbHOTO 3aKOHOJABCTBA,
3MILIHEHHS ~KaJpOBOTO TOTEHIANy Opra”iB myOnidyHMX (iHAHCIB, YHPOBAKECHHS
iHAMKaTOpiB  (icKanbHOI O€3MeKW Ta CTBOPEHHS €JMHOTO HALIOHAJIBHOTO IIEHTPY
MOHITOPUHTY (piHAaHCOBHUX 3arpos.
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MIKHAPOJHWUI PUHOK ITPAIII B YMOBAX I''IOBAJIBHOI IIU®POBI3AIIIL
EKOHOMIKHA

CTarTioO MPUCBSYEHO IOCTKEHHIO TpaHcopmaiii MiKHAPOIHOTO PHUHKY Mpari IMif
BIUIMBOM TIPOIECIB TJIOOAIBbHOI 1HdpoBi3amii ekoHOMikh. BcTaHOBIEHO, 1O B yMOBax
riobanizanii GopMyBaHHS IJIAHETAPHOTO PUHKY Mpalll CYIpPOBOKYETHCS MOCHIICHHSIM MPOLIECIB
MDKHApOJHOT Mirpaiii, 3MiHOIO CBITOBOTO TpyJaopecypcHoro manamadry. Busnaueno, mio
MirpauiiiHi Tpancdopmaii GopmMyroTh 6a30BHII KOHCTPYKT TPYJIOPECYpPCHOIO 3a0e3meueHHs Ha
BCiX piBHAX. HaromomeHo, mo 3MiHM B CTPYKTYpl MIKHApOAHOI'O PUHKY Mpalll BU3HAYAIOTHCS
HIBUIKICTIO MPOHUKHEHHS HHU(POBUX TEXHOJOTIH y Pi3HI CETMEHTH €KOHOMIYHOI AiSUTBHOCTI.
[IpoanamnizoBaHo xapakTep 3MiH B CHUCTeM1 MDKHApOJHOTO pHUHKY Tpall IMiJ BIUIMBOM
uugposizalii, onucaHo epexkTu uudposizalii Ha MIKHAPOJHOMY PUHKY mpaui. JlocmikeHo
BIUTMB LM(pOBi3allii Ha SKICHI XapakTEepUCTUKU poOOYOi CHIIM, 3pOOJIEHO BHUCHOBOK, LIO
HABYaHHS BIPOJIOBXK KUTTS CTA€ OPAUHAPHOIO MPO(deciiHOI O3HAKOK 1 HEOOXIJHOIO OILIEI0
MEePCOHAIBHOT KOHKYPEHTOCIIPOMOKHOCTI Ha MIKHApPOAHOMY PUHKY mpaii. BingzHaueHo nmposiBu
3HaYHOTO CTPYKTYPHOTO IucOalaHCy Ha MDKHApOJHOMY PUHKY Tpali B yMOBax riobOanizaiii,
KOHCTaTOBaHO, III0 HANpsMHU BIAMOBIAHUX CTPYKTYPHHX 3MiH MpPSMO KOPECIOHAYIOTHCS 3
kBasiikamiiauM  KomnoHeHToM. IligkpecneHo, 10 XapaKTepHOIO O3HAKOK  PO3BUTKY
MDKHApOJHOTO PUHKY Tpalli B yMoOBax TIJjio0anbHOI IudpoBi3alii € mosiBa HOBUX (GopM
3afHATOCTI, MOIIUPEHHSI HECTaHJAApTHOI 3aifHsATOCTl. [IpoaHanizoBaHO MO3UTHBHI Ta HETaTUBHI
HACNIJIKU YTBEpKEHHS HoOBHX (opm 3aiiHsTocTi. KOHCTaroBaHo mMiABMILEHHS yBaru
MDKHApOJHUX KOMIAaHIM /70 SKICHMX MapaMerpiB poOoyoi CHIIM SK OCHOBU PO3BUTKY Oi3Hec-
JSTLHOCTI B YMOBaX Tyio0aizarii.

KnroyoBi cnoBa: MIKHApOJHMI pUHOK Mpalli, MDKHapoJgHa Mirpaiis, nudposizaris,
uu(poBl TEXHONOTII, rnobanizaiis, 3aiHATICTh, HOBI (hOPMHU 3aMHATOCTI, CBITOBHM MOALT mpalii,
MIKHApOJIHI KOMMaHii.

Puc. — 3, Ta0u. — 6, Jlit. — 16.
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INTERNATIONAL LABOR MARKET IN THE CONDITIONS OF GLOBAL
DIGITALIZATION OF THE ECONOMY

This article investigates the transformation of the international labor market under the
influence of global economic digitalization processes. It establishes that, in the context of
globalization, the formation of a planetary labor market is accompanied by intensified
international migration and changes in the global labor resource landscape. The study determines
that migration transformations form the basic construct for labor resource provision at all levels.

It's emphasized that changes in the structure of the international labor market are
determined by the speed at which digital technologies penetrate various segments of economic
activity. The article analyzes the nature of these changes in the international labor market system
under the influence of digitalization and describes the effects of digitalization on this market. It
examines the impact of digitalization on the qualitative characteristics of the workforce,
concluding that lifelong learning is becoming a common professional attribute and a necessary
option for personal competitiveness in the international labor market.

The article notes significant structural imbalances in the international labor market amidst
globalization, stating that the directions of relevant structural changes directly correlate with the
qualification component. It's highlighted that a characteristic feature of the international labor
market's development under global digitalization is the emergence of new forms of employment
and the proliferation of non-standard employment. The positive and negative consequences of
establishing these new forms of employment are analyzed.

The study confirms an increased focus by international companies on the qualitative
parameters of the workforce as a basis for business development in the context of globalization.

Keywords: international labor market, international migration, digitalization, digital
technologies, globalization, employment, new forms of employment, international division of
labor, international companies.

Fig. — 3, Table. — 6, Ref. — 16.

IMoctanoBka mnpodjemu. CyyacHM eTam pPO3BUTKY MIDKHAPOJHOTO PHHKY IMpari
XapaKTepu3yeThcsl HeOAueHUMH paHilie TpaHchopMalisiMi, CHPUYMHEHUMH TEXHIYHOIO
KOMIIOHEHTOIO PO3BUTKY CBITOBOi €KOHOMIKH. CTPYKTYypHI 3MIHM B CHCTEMi CBITOBOTO
MOJUTY Tpali, IO CHOCTEpPIraloThCs MPOTATOM OCTaHHIX JECATUIITH, BiTOYyBAIOThCS MiX
BIUTMBOM TepedopMaTyBaHHs MEXaHi3MiB MPOAYKyBaHHS €KOHOMIUYHOTO pe3yibTary, cepeln
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SAKHMX TPOBIAHE Micle 3aiiMae nudpoBizallis eKOHOMIKH, Ka HalyJsa riI00aJbHOro XapakTepy
IPOTSTOM ICTOPUYHO KOPOTKOTO MEPIONy.

[Tin BrmBoM mHdpoBizamii OpAWHAPHI TPOIECH  riiodamizamii  eKOHOMIKU
JIOTIOBHIOIOTBCS  SIKICHUMH 3MIHaMHM 1HTEJIEKTYaJIbHOTO IUIaHy, IO 3MIHIOE Mapagurmy
(GyHKLIOHYBaHHS 1  PO3BUTKY  MDKHApOJHOTO  pUHKY  mpami,  (opMyBaHHS
KOHKYPEHTOCIIPOMOKHOCTI Ha BCiX PIBHAX BiIOYBa€TbCS B KOHTEKCTI BHUPIIIEHHS MUTAHHS
TpyAopecypcHoro 3abesnedeHHs. BucyBaroTbcst 0coOiMBI BUMOTHM 10 KBami(ikariifHux
XapaKTepUCTUK POOOYOT CHIIM, 31aTHOI 10 BUKOPUCTAHHS LU(POBUX IepeBar eKOHOMIYHOI
TISITBHOCTI.

AHami3 ocTta”HHiX JocaimkeHb i mnyOaikamiii. HoOBITHI acnekTH pPO3BHUTKY
MDKHApOJHOTO PUHKY Tpali Ha erami rio0aiizaiii CTaHOBJIATH HAmpsAM aHAJTITHYHOTO
OTIpAIIOBaHHA psny MibKHapomHumx opranizamiii — United Nations (UN) [1], International
Labor Organization (ILO) [2], Organization for Economic Cooperation and Development
(OECD) [3] Ta iH.

HaykoBe ompaifoBaHHs pPO3BUTKY MDKHApPOJHOTO PHHKY TMIpali € HampsMoM
JOCHIUKeHb ~ 0araTbOX BYEHUX: NHUTAHHSA IJ00aNbHUX  TpaHcdopmamiii  cuctemu
TpyaopecypcHoro 3abe3neueHHs nocnimkyors C. Kaninina, C. Jlancbka Ta iH. [4], po3BUTOK
MDKHapOHOTO PUHKY Ipalli B yMoBax rioOainizauii BuB4yae B. Kymnaii [5], Tpancopmariiini
acIeKTH PO3BUTKY MIKHAPOJTHOT'O PHUHKY Ipari B ymoBax mudposizamii anamnizye T. Kim [6],
IHHOBAIliiHI acTieKTH 3alHATOCTI B yMOBax IH(poBi3alii eKOHOMIKH € MPEIMETOM aHali3y
T. Hemuenko i b. JIuBusuniok [7] Toto.

BopHouac MHOXKHHHICTB TpaHC(HOpPMAILIMHUX MPOSBIB MIXKHAPOJHOTO PUHKY Ipalli B
yMoBax rmiobamizamii 3 ypaxyBaHHSAM TpaHC(OPMALIHHOTO BIUIMBY MOiDKUTANI3alil Ha
CUCTEMY TPYAOPECYPCHOTO 3a0e3MeueHHs 3yMOBIIOE€ HEOOXITHICTh MOAANBIINX JOCITIKEHb
y JaHOMY HampsMi, 110 BU3HAYA€ 3MICTOBHE CIIPSIMYBaHHS CTaTTi.

Metow poboTH € cucremaTusalis TpaHCPOpMALIfHUX TMPOSBIB B CHUCTEMI
MDKHApPOJHOTO PUHKY Mpalli 3 ypaxyBaHHSM TIJ00albHOTO BIUIMBY IpOIECiB nuppoBizamii
CBITOBOT €EKOHOMIKH.

Bukiag ocHoBHoro wMarepiany. ['nmoGamizaniiini TpaHcdopmanii y CBITOBIH
CKOHOMIIll ~ COPUYMHSIOTH CHUCTEMHI 3MIiHM  MDKHApOJHOTO  PHUHKY  Mpari, sKi
CYIIPOBOJUKYIOTBCSL ~ CTPYKTYPHHMH  TEPETBOPEHHSIMM MiJ  BIUIMBOM  IU(poOBizalii
CBITOTOCIIOJJAPCHKOTO PO3BHUTKY.

MixHapoAHUH PUHOK Tpali B KOHTEKCTI PO3BUTKY CydacHOi iH(opMauiiHo-
KOMYHIKalliifHOI mapaaurmMu nepedyBae Ha eTami 3MiHM CTPYKTYPH HOIMUTY Ta MPONO3MIIi
MoAChKOTO Kamitany [5, c. 14]. [loemnanus y daci mporeciB riao0amizarii i JipKaTamizarii
CBITOBOTO €KOHOMIYHOTO MPOCTOPY CIIPHsIE€ MOCHICHHIO BiAKPUTOCTI HAI[IOHAIBHUX PUHKIB
npari, CTBOPEHHIO YMOB 0e30ap’€pHOTo MepeMillieHHs poO0v0i CHITH.

Ha cyyacHomy eTari MOKHA BUAUTUTH TaKi YUHHUKH PO3BUTKY MIXHAPOJHOTO PUHKY
mpari: [8, c. 73]

- nmemorpadiyaa Tparcdopmarlisi — 00yMOBITIO€ CKIIaa poOOUO0T CHITH;

- TEXHOJIOT14HI 3MiHM — OJIHA 3 OCHOBHHUX JIETEPMIHAHT 3POCTAHHS MPOAYKTUBHOCTI

CKOHOMIKH;

- rnolamizamiss — 3MymIye KpaiHM, Ta KOpHopauii CKOHIIGHTPYBaTHCh Ha
NPOAYyKyBaHHI KOHKYPEHTHHUX IepeBar, 10 BUKJIMKAE HACTIAKN JUisi (OpMyBaHHS
KOHKPETHUX HAaBHYOK IPAIliBHUKIB,;

- KOHKYpEHIliSi 3a TMEepCOHal — TPU3BOAUTH N0 3OUTBIICHHS MOHETapHOI Ta
coliagbHOT MOTHBALI{ 3 METOIO BTPUMATH BUCOKOKBaIIi(hiKOBaHUI MepCcoHaI.

[Tix BrumBoM rnoOamizamii MKHapOAHMH PHUHOK Tpari HaOyBae IUIaHETapHOTO

xapakTtepy. OmpHouacHO (OpMyBaHHS TI00ATBFHOTO PUHKY Tpalli CYHpPOBODKYETHCS PAIOM
BHKJIMKIB: [9, c. 69]
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- HecTaya KBaJi()iKOBaHUX MPAIiBHUKIB — HAUTOCTPIMINK BUKIIMK, 10 TMPU3BOJUTH
JI0 BTPAT MPOIYKTUBHOCTI 1 3MEHIIIEHHS JI0XO1Y;

- PpO3pUB y HaBHYKaxX — HEBIAMOBIIHICTH MK HAaBHUYKAMHU, SKUMHU BOJOJIIIOThH
MPAIiBHUKY 1 HABUYKAMH, HEOOX1THUMHU POOOTOABIISIM;

- gemorpadiuni nmpoOieMu — HecTaya poOOYOi CHIM 3MYIIyE MiANPHEMCTBA OyTH
OUTBII aTaTUBHUMU Ta 1HKIIFO3UBHUMHU CTOCOBHO TPAIliBHUKIB.

['moGaneHuil XapakTep MIKHAPOJHOIO PHHKY IIpali BiJA3HAYAETHCS IMOCHICHHAM
nporieciB MixkHapoaHoi mirparii. [Ipotsrom 1960-2020 pp. 4McenbHICT MITPAHTIB y CBITI
3pocia Outbiie HiXK B 4 pasu. 3a manmmu OOH, 3a ocTaHHI LIICTh NECATHUIITH KUIBKICTB
MDKHApPOJHHUX MITPAHTIB y CBITI 3pocia maixke B 4 pa3u, pocsaraysmu 281 mun y 2020 p. 3
koxHuX 30 Jroel y cBiTi oHa € MirpaHTom [1].

OcCHOBY 4yacTHHY MITpalifHUX MepeMilleHb CKJIaJae MDKHAPOIHA TPYAOBA Mirpaiis.
3a ganumu MOII, y 2022 p. TpynoBi mirpantu craHoBWwIH 4,7% CBITOBOro o0csry po06oyoi
cuny, 68,4% 3 HUX TpalioBald B KpaiHaX 3 BUCOKMM piBHEM Ja0Xoay [2], KIIFOUYOBUM
CEKTOPOM BHUKOPHUCTAHHS Mpalli MIrpaHTiB € cepa MOCIIyT.

Ha cyyacHomy eTami MibKHapo/Ha MIrpartiis €, nepenyciM, eKOHOMIiYHUM (DEHOMEHOM,
BHACJIIJIOK YOI0 MDKHApOJAHI MepeMilleHHsT poOouyoi CHIIM MOXYTh MaTd Pi3HOCHPSMOBAaHI
€KOHOMIUHI HACHIiJAKN Ta MPU3BOJUTH O BUHUKHEHHS KOMIUIEKCY IepeBar i BUKIHUKIB K Y
KpaiHax IMOXO/KEHHS, TaK 1 B KpaiHax MpU3HAUYEHHS MIrpaHTiB [4, c. 418].

['moGanpHi MirpaniiiHi Tpancopmarii € JOMIHAHTHOIO O3HAaKOK Cy4YacCHOIO eTary
CBITOTOCHOJJAPCHKOTO  PO3BUTKY, BH3HAualo4u 0a30BUIl KOHCTPYKT TPYIOPECYpCHOTO
3a0e3neueHHs] Ha BCIX PIBHAX 1 MPHU3BOJSYM A0 3MiH B CHCTEMi CBITOBOTO IMOJLTY Iparli.
I'moGanbHi TpymopecypcHi acuMeTpii, II0 € BiJOOPaKEHHSAM KUIbKICHO-CTPYKTYpPHOI
HEBIAMOBIAHOCTI y TIJIAHETapHId TpPyIOpecypcHid cucremi B jaemorpadiyHoMy i
MirpamiifHoMy BUMipi, (OPMYIOTh KOMIUIEKC HOBITHIX BHUKJIMKIB JJIsi HAI[lOHAIbHUX PUHKIB
mpaui  [10, c. 102]. Ilix BmMBOM MDKHApOAHOI MIrpamii 3MIiHIOETBCS CBITOBHH
TpyaopecypcHuit nanamadgr.

3arajioM XapakTep Cy4acHUX TPYIOPECYpCHHUX IMEpEeMIlIeHb € MOB’s3aHUM, Mepil 3a
BCE, 3 INI0OANTbHUMHU 3MIHAMU B TE€XHOJIOTIYHOMY YKJIAAi CBITOBOI ekoHOMikH. Ilpu mpomy
3MIHU B CTPYKTYpi MIXKHAPOJHOTO PUHKY Iparli, o0csArax i nmapaMerpax MOMHUTY-IMPONO3HIIii
po0OYOi CHIM BHM3HAYAIOTHCA IIBHUIKICTIO NPOHUKHEHHS HU(PPOBUX TEXHOJIOTIH y pi3Hi
CEerMEHTH MKHAPOAHOTO PUHKY ITpaLli.

3a HasIBHUMH MPOTHO3aMH, KIIFOYOBUMHU YMHHUKAMU PO3BUTKY MIKHAPOJHOTO PHHKY
npati B HanoImx4oMy MalOyTHROMY OyyTh BUCTYNATH Taki: [5, c. 16]

- PO3BUTOK iH(pOpMaLIHHO-KOMYHIKAIIHHUX TEXHOJIOTIH, JIJOKATATI3ALs

CKOHOMIKH;

- mpodeciiiHuil piBeHb MPaIiBHUKIB, X MepCOHANIbHI ()aXOBi KOMIIETEHIIIT;

- (opmyBaHHS HOBUX (DOPM 1 BUIIB 3aHATOCTI;

- MiJBHIIEHHS THYYKOCTI Ta MOOUIBHOCTI poO010i CHITH.

Jimxuranizamis Bcix cdep eKOHOMIKM CYTTEBO BIUIMBAa€E Ha 3MicT mpari (tabdm. 1),
¢dopmyroun 3 OISy Ha MPHPOIY CBOTO (PYHKIIOHYBaHHS, HOBY €KOHOMIUHY Mapajurmy,
BU3HAYAJBHUM JUIS SKOi € JOMIHYBaHHS I1HTEJEKTYaJIbHOTO KamiTaly, YTBEpIKCHHS
UppoBUX IUIATHOPM Ta EKOCHUCTEM, BUKOPUCTAaHHS iHHOBalii. Lludpoi pecypcu craroTh
OCHOBOIIOJIOXKHUMH B KOHTEKCTI 3a0e3MedeHHs] KOHKYPEHTOCIPOMOXHOCTI Ha BCIX PIiBHSX.
[MudpoBe cepenoBullle CTUMYIIOE CTBOPEHHS 1HHOBAIIIM, SKi B CBOIO YEpry 3yMOBIIIOIOTH
3MICTOBHI 3pYyIIECHHS Ha PHHKY IMpali, BIUIMBAlOYM HA OpraHi3almiio Mpail, CTPYKTypy
3alHATOCTI Ta XapakTep TpyaoBoi AisbHOCTI. Ilpu 1iboMy TpaHchopmarlii 3a3Hae He JuIIe
3MICT Tpali, Horo GopMH, IHCTPYMEHTH, 3MIHIOIOTHCS MIAXOAU O OpraHizaiii 3alHATOCTI,
XapakTep COLiaJIbHO-TPYA0BUX BiHOCHH [7, c. 3; 9].
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Ta6auns 1 — OcHOBHI 3MiHM Y 3MicTi mpani mix BIVIMBOM TiKUTAJTI3aWii [7, c. 4]

Knrouoei 3sminu

3micm 3min

ABToMaTH3alis Ta
g poBizalis
poOOYMX MpoLECiB

[lepexin Big pyyHOi Ta pPyTUHHOI mpaui A0 poboTH 3
aBTOMAaTH30BaHUMH CHUCTEMaMH Ta aJrOPUTMaMH; BHUKOPHUCTaHHS
IITYYHOTO 1HTEJIEKTY Ul aHali3y BEJIUKUX JaHUX, IPOTHO3YBAaHHS Ta
YXBaJICHHS PillIeHb; IHTErparis HUPPoBHUX TIATHOPM A YIIPaBIiHHSI
BUPOOHHYMMH Ta Oi3HEec-TporecaMu, Mo 3ade3neuye THYUYKICTh 1
IIBUIKICTH OTNEpaIlii

3MiHa npodeciiHux
KOMIIETEHIIIH Ta
KBauTi(piKaIifHUX
BHMOT

3MeHIIIEHHS ONMUTY Ha PYTUHHI 3aBIaHHS Ta 3POCTaHHS MOTPEOH y
BHCOKOKBaJIi(piKOBaHUX CIelianicTax 13 HU(PPOBUMH HaBUYKAMHU,
MIJBUIICHHS 3HAYYNIOCTI aHATITUYHOTO MUCJICHHS, KPEaTHBHOCTI Ta
BMIiHHS [TPAIFOBATH 3 BEIMKUMU TaHUMU Ta IITYYHUM THTEIEKTOM

I'HyukicTh Ta

Ilepexin Bix TpaauuidHUX poOouux TpadikiB 10 BigmaIeHol
3alHATOCTI, (QpUIaHCY Ta TPOEKTHOI POOOTH; BHUKOPHCTAHHSI

NepCOHaNI3aIlis S . . . .
npani ugq)pOBHx TEXHOJIOT{H Jisl {HJMBI/yami3allil TPYNOBMX 3aBJaHb i
1 ABUIIEHHS. MOOLIIBHOCTI MPALliBHUKIB
[TocuneHHst poii KOTHITUBHUX MPOLECIB, CTPATETIYHOIO MUCIIECHHS Ta
[HTenexTyamizaris IHHOBAIIMHOTO MAXOAy Yy BHUKOHaHHI TpodeciiHUX 3aBlaHb;
npari BUKOPUCTaHHA  €KCIIEPTHUX CHCTEM Ta  HEHpoMmepexx s
aBTOMaTH3allii aHaIi3y Ta IPUHHATTS pillleHb
Bukopucranus nudpoBux miaTGopMm i KOMyHIKAIIMHUX TEXHOJOTIH
Hosi popmu IUIE  KOOpAMHAIT pPOOOTH; MOUIMPEHHS BIPTyaJbHUX KOMAaHI Ta

TPYAOBOI B3aeMOii

THYYKHX METOJIB YINpaBIiHHA; IHTEpPAaKTUBHA CHIBOpals y Kpoc-
(GYHKIIOHAIBHUX Ta MIKHAPOTHUX KOJEKTHUBAX

I xoua cnocTepiraioTbcs MeBHI BIAMIHHOCTI BIUIMBY nuposizamii Ha chepy mpari i

3alHATOCTI A HallMaHUX TMpamiBHUKIB 1 poOoToAaBmiB (Tabi. 2), OCHOBHI IPOSIBU
3a3HaYCHOTO BIUIMBY MalOTh OOOIIIBHO BAXKJIMBUN XapakTep (pO3MHMpPEHHS 1HPPaCTPYKTypH
CBITOBOTO PHHKY IIpali; CTBOpPEHHs IulaTdopMm 3 iH(OpMaliero mpo poOOTy, MPOEKTH,
3aBJaHHS; CTBOPEHHSA HOBUX IaTdopM 3 mpodeciiHoro HaB4aHHS Ta HaOyTTS JOCBiAY, 1 T.
1.), popmyroun pamKoBUii opmat MailOyTHIX IEPETBOPEHB B COLIIAILHO-TPY OB cepi.

Tabauns 2 — Bnius nudposizanii Ha cdepy npaui i 3aiiHsATOCTI [6, c. 376]

s npayienuxis s pobomooasyie

3pocraHHs 0e3po0iTTs uepe3 BUOYTTS
MOTMIUTY Ha 3actapiyi npodecii Ta
HEaKTyaJIbHi TPY/I0Bi HABUYKHU

3pocTtanHs aediuTy 10CcBiTUeHNX (HaxiBIiB
1 paIiBHUKIB 3 aKTyaJIbHUMH HaBUYKaMH

[TomumpeHHst HecTaHAAPTHOI COIiaIbHO HeBinnoBigHICTh KaIpOBOTO CKIAay
HE3aXUIICHOT 3aiHATOCTI 6e3 rapaHTii notrpedaM HOBOi EKOHOMIKH

BcraHoBIIeHHS 3arajibHOT0 KOHTPOJIIO 32 JOITOMOT0I0 ITM(POBHUX TEXHOJIOTIN

BincraBanHst po3BUTKY LM POBOi iHQPACTPYKTypH

CoyianvHo-exoHOMIUHI HACAIOKU 8NIUSY YUpposizayii Ha chepy npayi i 3atiHAmMocmi

OcHoBHUI BUJ pOOOTH — y4acTh y KOPOTKOCTPOKOBHUX MPOEKTAX

OcHOBHE JpKepeIo 3aiHATOCTI — MaJIni Oi3HeC

CTBOpeHHs HOBHX IIIATPOPM 3 poeCiiiHOro HaBYaHHA Ta HAOYTTSI JOCBITY

CrBopenss miardopM 3 iHpopmMali€eo Ipo podOTy, IPOSKTH, 3aBIAHHS

Po3mupenHs iHppacTpyKTypH CBITOBOT'O PUHKY Ipalli

3pocTaHHs TPYAOBUX JOXOIIB uepe3 30UIbIICHHS CaMO3alHATOCTI Ta MaJIoro Oi3Hecy

BinbI sxopeTKi Ta CKIIaIHI YMOBH Tparii ams GaxiBIliB




ExonoMika 1 opraHizsauis ynpaBJliHHSA

°Ne 2(58)2025

139

OnHouacHO, HE3BaKalO4YM Ha Oe3npele/eHTHI MacTaOu po3BUTKY iH(pOpMaIlliifHo-
KOMYHIKAILlIfHUX TEXHOJIOTIH, iX BIPOBA/KCHHA HE Bi0OYBA€THCS PIBHOMIPHO IO BCHOMY
ceity. Lleit ¢enomeHn, Bimomuil sIK yughposuii pospus, € OIHIEI 3 TOJIOBHUX MpoOIeM
Cy4acHOI MDKHApOJHOI eKkoHoMikH. [ludpoBuii po3puB — HEpIBHICTH y JAOCTyHi [0
iHpOpMaLiHHO-KOMYHIKALlIHHIX TEXHOJOT1H, SKa BIUIMBAE HAa MOXIIMBOCTI KpaiH, 30KpeMa
TUX, IO PO3BHBAIOTHCSA, IHTEIPYBATUCS B IJIOOAJbHY EKOHOMIKY, — CTBOPIOE CEpHO3HI
6ap’epu 111 EKOHOMIUYHOTO PO3BUTKY Ta KOHKYpEHTOCTIpoMoskHOCTi [11, c. 67].

Ha cporoani y cBiTi BizOyBaeThCsl MOCHICHHS LU(POBOro po3puBy. st GaraTthox
KpaiH 3 HU3bKHM 1 CEpeIHIM piBHEM JOXOAY MOCATHEHHS METH JOCTYIHOCTI IHTEpHETY 0
2025 poKy 3aJIMIIA€THCS il MTUTAHHAM, 1, IMOBIpPHO, HE BCI Il KpaiHU 3MOXKYTh 3a0€3MeUUTH
noctyn a0 [HTepHeTy 3a 1iHow, mo Bignosinae kputepism OOH. [11, ¢. 67-68] Jlinepamu 3a
gactkoro [KT-cekropy y BBII kpainu Buctymarote Kopes, IlBemis, ®@innsuais, CIIA,
Snonisa, Himeyunna, ®panris (puc. 1).

Kopest
IBerris
Dinnaais
CIIA
Snonis
Himeuunna
Opaniis

VYkpaina

I |2

I S
I 33
I ] 4
I (.0
I (.3
I 5,7
Emee—— 3

0 2 4 6 8

10 12 14

Pucynok 1 — Yactka IKT-cextopy y BBII po3BuHennx aepxas i YKpainu,

2020 p., % [8, c. 71]

Jana cutyarisi BIUIMBa€ Ha BCl acMeKTH (PYHKIIOHYBaHHS MIKHAPOJIHOTO PHUHKY
npati (Tabi. 3), COpUYMHAIOYHN 3HAYHI 3pyILIECHHS B CUCTEMI CBITOBOTO MOJLTY Ipalii.

Ta6auns 3 — E¢extn nudposizanii Ha Mi>kHApOIHOMY PHHKY npaui [6, c. 375]

Daxmop eniugy

3micm enausy

Egexm snugy

IBunke

iHpopmauii Tpo  mparo

3a{HATICTP HAa MDKHApPOAHOMY
yepes

PUHKY mparti
IHTEpaKTHBHI  IIaTHOPMH
coliajgbHI MEepexi

MOMIUPCHHA

3MeHIIeHHsT Oap’epiB I
1| mocTymy [0 MiXKHapOIHOTO
PUHKY Tpami i1 3pocTaHHS
reorpaigyHoi  MOOITBHOCTI
i | poboyoi cunm

3pocTaHHs TOMUTY, MPOMO3ULIii Ta
KOHKYPEHLii Ha MDKHapOAHOMY
PUHKY Tparii

Po3BuToK TenexomyHikartii i

3B’ 3Ky

[MokpameHHst KOMyHiKaIii
Mix poOOTOAABISIME Ta
MpaIiBHUKAMH 3 YChOTO
CBITY

[NommpeHHs BiyIaneHUX BU/IIB
TPYAOBOI AISUTBHOCTI Ha
MDKHapOAHOMY PHHKY TIpalli,
3pOCTaHHs MI>KHAPOJIHUX 3B’SI3KiB

3pocranHs pobounx maardopm

Ta TIr-eKOHOMIKHA

[Mommpenns nudpoBux
m1aThopM 1 OHITaHH-PHHKIB

[Nommupenns yuacTti y
MDXXHAPOJIHUX MPOEKTaX, PO3BUTOK
rir-eKOHOMIKH

Po3BUTOK HABUYOK Ta HAaBUAHHS

3MiHa croco6iB BUKOHAHHS
poOOTH, 3pOCTaHHS
KOHKYpPEHLi1 Ha
MDKHapOAHOMY PHHKY TIpaili

Bucoki BUMOTH 10 TEXHOJIOTTYHHAX
3HaHb 1 HABMYOK MPaLliBHUKIB

PoGoru3ariisa Ta aBTOMaTH3aLIs

pi3HUX cep eKOHOMIKH

Tpancdopmariist CTpyKTypu
MOMUTY Ha Iparo i podouy
CHITY

3MiHH Y BUMOTaX 70 HABUYOK 1
npodecii
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[Tudporizaliis TakoXX CYTTEBO BIUIUBAE HA 3alUTH CTOCOBHO SIKICHMX XapaKTEPUCTHK
pobouoi cuiu, BHCYBalOYM HOBI BUMOTH A0 TpodeciiiHux kommneTeHmin. HeoOximHumu
BMIHHSMHM CTalOTh aHali3 BEJIMKUX MAacHBIB JaHMX, MMOCTAHOBKA aHAIITUYHUX 3aBJIaHb,
KPUTUYHE MUCIIEHHS TOLIO, Yepe3 MpU3My MOE€JHAHHS TEXHIYHUX 3HAHb 3 IHIKUMU chepamu
npodeciitHoi aisabHOCTI. DOpMyBaHHS THYYKOTO TpAIliBHUKA, IO BOJIOJIE HIMPOKUM
npodeciifHIM MUCIEHHSM, aKTyalli3ye 3aBJaHHs Oe3lepepBHOrO MiJBUILEHHS KBamidikarii.
HaBuaHHS pOJOBXK JKUTTS HAa Cy4acCHOMY €Talll CTae OpJMHAPHOIO MPO(eciiHOI0 03HAKOIO.
3arasiom  BinOyBaeThcst  mepedopmaTyBaHHS —HiAXOAIB A0  (OpPMYBaHHS  SIKICHUX
XapaKTepUCTUK pOoOOYOi CHIIM Ha AP >KaBHOMY, MIKpO-, IHIUBIAyalbHOMY piBHI (Ta0. 4).

@®akTUYHO BUHUKAa€ HEOOXINHICTh 3aBYACHOI ajamnTaiii sK TMpaIiBHUKIB, TaK 1
poboToaBIiB 10 MailOyTHIX MOTped pUHKY mpami. B manomy koHTekcti i poGoronasii, i
HailMaHi MpaliBHUKK MalOTh OYTH HalalmTOBaHI Ha Oe3mepepBHICTh y yaci (GopMyBaHHS
HOBHMX KOMIIETEHIili — po0OoTomaBLi B IUIaHI Opradizaimii JaHOTO MpOLECy 3 HaJaHHAM
BIJIMIOBITHMX MOKJIMBOCTEH HaBYaHHS Ha poOOYOMY MICIli, HaiiMaHi MpamiBHUKA — CTOCOBHO
pPO3YMiHHS ~ HaBYaHHS  BOPOAOBXK OKUTTA SK HEOOXigHOiI  omiii  MepcoHaIbHOI
KOHKYPEHTOCTIPOMOKHOCTI Ha PUHKY TIparti.

Tab6aunsa 4 — OcHOBHI HanpsiMu (OpPMYBaHHsI Po004Y0i CHJIM, AJANTOBAHOI /10
nM(PPOBUX TEXHOJIOTIi [6, c. 377]

Hanpam oii | 3micm 3ax00ig¢

Pexomenoayii ons depacasu

CrpaTteriune miuanyBaHHS

. . .. MOHITOPHHT HOIATY 1 MIPOHO3ULIIT HA PUHKY IIpalil
Maii0yTHBOI pobouoi cuin p y1mp B PHHKY TIpatl

CTBOpeHHs MaclITAOHUX MPOrpaM MiIBUILEHHS KBaTidikamii
Ta nepekBaiidikarii JoOpocIuX.

[lepeopieHTallisi cHCTEMU OCBITH Ha PO3BUTOK METaHABHYOK:
JIOTIYHE MUCJICHHS, MipKYBaHHS, JOTIUTIMBICTh, BiIKPHUTICTH,
CHIBIpAIlls, JIiIEPCTBO, KPEATHBHICTh i CHCTEMHE MHUCIICHHS

[lepeocMucIeHHs CHCTEM OCBITH,
npogeciiHOro HaBYaHHS Ta
MiIBUIICHHS KBaidikallii B 0ik
i IBUIICHHS THYYKOCTI

PosButok indopmaniitnoi iHppacTpyKTypu pUHKY Tpari,

CrBopenHs matdopM Kap’epH Ta oy . . oy
crpusiHHSA npodeciiiHiii MOOITFHOCTI Ta CEeNEeKTUBHIN

HpaleBIallTyBaHHs .

pall Y IMMITparii
OHOBJIEHHS CUCTEMH COLIaJILHOTO CTBOpEHHS CTUMYJIIB JUIA BEIUKOTO MEPEXOAY 10 OUIbII
3aXUCTY THYYKOI Ta aJanTUBHOI poO0Uoi CHITN

CTuMyITIOBaHHS iIHHOBAIlIN Ta
MiATPUMKaA MaJliX 1 cepeaHix
MiAPHEMCTB

[linTpumka y ¢popmi cyOCHIOBaHUX HO3UK, TOAATKOBHUX MiJIbT
Ha 1HBECTHLI1 AJIs1 PO3BUTKY UU(PPOBUX HABUYOK MPaliBHUKIB

Pexomendayii onsn opeanizayii

CrpaTteriune muanyBaHHs po004Oi

- BromkeTHe muiaHyBaHHs PO3BUTKY POOOYOT CHIIM B KOMIaHi{

HaBuanus Ta miaBUIEHHS

e BHyTpimHii po3BUTOK Ta HAaBYaHHS HA poOOYOMY MicIi
KBaJidikauii nepcoHary

CTBOpEHHS KyJIbTypH HaBUAHHS BOynoByBaHHs OCTIHHOTO HaBYaHHA y Oi3HEC-MoAeNi
BITPOIOBK JKUTTSI KOMITaHii
[lepeocmucneHns cTparterii [IporpaMu iHAUBIAYyaTbHOTO HABYAHHS, MTiABHIICHHS

3aJy4eHHs Ta YTPUMAaHHs TaJaHTiB kBaJiQikamii Ta iHII 3ac00M KOHKYPEHTHOI 60pOTHEOH

Pexomenoayii ons gizuunux ocio

3p06I/ITI/I HaBYaHHS MMPOTATOM KUTTA

IHBCCTYBaTI/I B TEXHOJIOT1YHI HABUYKH Ta MECTAHABUYKU
CBO€I0 HOBOIO HOPMOIO

3ocepeanTHCh Ha MiABUILICHH] CrinkyBaty 3a IepKaBHUMH Ta KOPIIOPATUBHUMHU
kBasidikamii Ta nepexBatidikamii porpaMaMi HaBYaHHs
CraBaty O11bII THYYKHUMHU TIPU 3miHa npodeciii Ta mocaj, OHOBICHHS 3HAHb 1 HABHYOK,

PO3BUTKY Kap’epu MOITYK po0OTH, SIKa MAKCUMAJIBHO BiJIMIOBia€ iHTepecam
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BaxxnuBicTh amanTamiifHO-OCBITHBOTO AacCMEKTy B CHUCTEMI PO3BUTKY PHHKY Tpalli
3pOCTa€ TaKOX B KOHTEKCTI BIIPOBAKEHHsI TEXHOJIOT1H aBTOMaTH3aii (puc. 2), podotusamii
(puc. 3) Ta MOMUPEHHS ITYYHOTO 1HTEIEKTY.
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Pucynok 2 — I'anys3i, siki migasrarors apromarusauii, 2025 p. [3]
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Pucynok 3 — KisibkicTh po0oTiB, BcTaHOBJIeHUX HA 10 THc. cniBpoOiTHUKIB B
NMPOMHCJIOBOCTI B psifti kpain y 2022 p. oxa. [8, c. 75]

OpHoyacHO depe3 TpaHcopMaIlilo BHUMOT MO0 mpodeciitHO-KBamiiKamiiHIX
XapaKTepUCTUK poO0Y0i cuiau Ha (OHI HECHPUATIMBUX JeMorpadiuHuX TEHICHIIH, Ha
MDKHApPOJHOMY PHHKY Tpalli CIIOCTEPIraloThCs MPOSIBH 3HAYHOT'O CTPYKTYPHOTO JTMcOaIancy.
3 oxHoro OOKy, 3pOCTalOTh OOCATH BHBUIbHEHHS poOouoi cuiam (Tabna. 5), 3 IHIIOrO —
301BIIYETHCST TOTpeda y TMpaliBHUKAX 3 HeoOXimHuMH TpodeciiiHo-kBamidiKariiHuMu
XapaKTepUCTHKAMH.

Hanpsimu BigMOBIAHUX CTPYKTypHHX 3MiH TNPSIMHUM YHHOM KOPECIOHIYIOTHCS 3
kBauTi(pikariiHuM KommoHeHToM [8, c. 70]:
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-y cekTopl HH3bKOKBami(ikoBaHOi mpaii — BiIOYBA€TbCS CKOPOUYEHHS POOOUYHMX
MicCIIb (BIATIOBITHO MMiIBUIITY€THCS PiBEHH 0€3p00ITTS);

- 'y CeKTOpi BHUCOKOKBaJi(ikOBaHOI TMpali — TOCHIIOETCA IONMUT HA
kBanmipikoBaHux (axiBiiB, sKi BOJOMIIOTh HAaBHYKAMH 1 KOMIIETCHIIISIMH,
MOB’SI3aHUMH 3 BHUPIIICHHSIM BHCOKOTEXHOJIOTIYHUX 3aBIaHb (BUHHKAE aedimut
KBaJIi(piKOBAaHHUX Ka/IPiB).

SIK HaciiIOK, HA MIDKHAPOJHOMY PUHKY Ipalll 3pOCTAa€ CTPYKTYpHE 1 TEXHOJIOTIYHE

0e3po0iTTsI, i1 TOJOJAaHHSA SKOTO HEOOXiMHUM € mnepedopMaTyBaHHS OCBITHBOTO
na"amadTy 3aiHATOCTI.

Tabaunsa S — PiBenb aBTOMaTH3alii psAAy KpaiH I YHCEJBHICTh NPaliBHHUKIB,
SIKUX TOPKHETbCS aBpToMaTu3anis, 2025 p. [3]

.o YucenvHicmsb npayieHUKie, AKUX
.. Tomenyiuna .
Kpaina Y MOPKHEMbCsl ABMOMAMU3ayis,
asmomamu3zayis, % .
MIH OCiO

Slmowis 55 36,8
Iamis 54 236,3
Kwurai 50 396,8
VYkpaina 49 34,3
Himeuunna 47 19,8
Icanis 49 9,0
Bennka BpuTanis 42 12,1
CIIA 47 61,3
ITanis 50 12,2
Kanana 48 6.9

MacmTaGHi CTpYKTYpHI 3pYILICHHS, IO BiOYBalOTHCS Ha MIDKHAPOIHOMY PHHKY
mpaii, Ha JOMOBHEHHS IO TPagUIiHUX (OpM 3alHATOCTI, CIPUYMHSIOTH BUHUKHEHHS
HOBHX, #AKI TOTpeOyIOTh BpaxyBaHHS TIpPH BHpIMIEHHI MNHUTaHb TPYIOPECYPCHOTO
3a0e3neueHHss Ha BCiX piBHAX. Hoei gopmu 3aiunamocmi (H®3) mpencraBieHi
KOPOTKOCTPOKOBHMH KOHTPAaKTaMH, TOCEPEAHULITBOM uepe3 HMU(pOoBi MIaTPOpMH, a TAaKOX
3MiHaMH B TpaJulliiiHuX popmax opranizamii 3aiusTocti [12, c. 164-165].

OcHOBHI 3MiHH BiI0YBalOThCS B IUIOIIMHI NepedopMaTyBaHHsS yCTaJICHUX BiJHOCHH
«poboToNaBelb — HaliMaHUil MpaliBHUK»: poOOTa Ha KOHTPAKTHIM OCHOBI, MOIIMPEHHS
IUCTaHIIHOTO  (opmMaTy 3alHATOCTI, HANAro/PKEHHS MEPEKEeBOi  CHIBIpali MK
camozaifHsITUMU ocobamu [7]. TlommpenHs HaOyBalOTh HeCTaHIAPTHI (GopMu 3aiHATOCTI —
¢pinance, BignaneHa poO0Ta, YKIAJaHHS TUMYAacOBUX KOHTPAKTIB (MPOEKTHA 3alHATICTH) 1
T. 1. Ha choroiHi BHOKpEMITIOIOTh Taki HOBI opMH 3aiHATOCTI: [3]

- employee sharing (cnintbne 6uKOpucmawHs NPAYIGHUKIE) — TIPALIBHUKU
HallMaloTbCsl TPYNOI0 POOOTOMABINB, SIKI HECYTh 3a HUX CIIJIbHY BiANOBIJaNbHICTH. [laHa
dopMa € mOmIOHOIO [0 THMYAacOBOi AareHTChKOI 3alHATOCTI, OJHAK CHpSIMOBaHA Ha
3abe3neueHHss OanaHcy moOTped opradizamii B JIOACBKUX pecypcax, 3 OJHOro OOKy, i
CTaOIbHOT 3aHATOCTI MPAI[iBHUKIB — 3 1HIIIOTO;

- job sharing (po3dinena poboma) — Ha onHe poOoue Miclle HalMaloTh KiTbKa
MPAIiBHUKIB JUIS CIIITBHOTO BUKOHAHHS POOOTH;

- vaucher-based work (poboma na ocnosi eayuepig) — 06a3y€eTbCsi Ha 3aCTOCYyBaHHI
BayuepiB (K NpPaBWIO, BHJIAHUX TPETIMH CTOPOHAMH, 30KpeMa JIEpP)KaBoOIo), SKi
BUKOPUCTOBYIOTBCS 3aMiCTh TPYJOBUX KOHTPAKTIB;
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- temporary management (mMumuacoge yYnpaeiiHHs) — TONATA€ Yy THUMYACOBOMY
3aJy4eHHI KBali(iKOBaHMX NPALiBHUKIB CTOPOHHIMH OpraHizalisiMH Jjs BUPILICHHS
KOHKPETHHUX YIPaBIIHCHKUX a00 TEXHIYHUX 3aBJaHb;

- casual work (nepecynapma poboma) — THN 3aMHATOCTI, 3a SKOTO
NpaleBIalITYBaHHs HE € CcTabUIbHUM, a poOOTOJaBelb Mae MPaBO HaJaBaTH pPOOOTY
NPaLiBHUKY, BUXOISIYH 13 BIIACHUX MOTPEO;

- ICT-based mobile work (mobinbna poboma i3 3acmocysamwHim iHGOPMAYIHO-
KOMYHIKAYIUHUX MeXHON02Il) — T03BOJII€ BUKOHYBATH poOOTYy 1Mo3a MeXaMu odicy 3 pi3HUX
MICIIb 32 JOTIOMOT'0I0 BUKOPUCTAHHS CYy4aCHUX IU(PPOBUX IMPUCTPOIB;

- platform work (nramgpopmna 3aiinsamicms) — iependavae y3roHKEHHS MOMUTY Ta
NPOMO3ULii OIJIauyyBaHOI TMpali 3a paxXyHOK BUKOPUCTAHHS OHJAWH-TUIATGOpM abo
MOOUIBHHX TOJATKIB;

- portfolio work (nopmeenvua 3atinamicms) — TONATa€ y BHUKOHAHHI pPOOOTH
¢bpunancepamu, caMo3aifHATUMHU ocoOaMu ab0 MIKpOMIIIPUEMCTBAMH, K1 CIIBIPALIOIOTH 3
BEJIMKOIO KIJIbKICTIO KJIIEHTIB;

- collaborative employment (cninvna 3atinamicms) — niependavae cmiBmpaiio ado
MEpEeXKEBY B3a€EMOJIII0 Mk caMO3aitHATUMU ocobamu ((ppinancepamu), 30kpema HopMyBaHHS
TaK 3BaHUX MapacoJIbKOBUX OpraHizaiiil, poooTa KOBOPKIHT-IIEHTPIB TOILIO.

Y mupokoMy po3yMiHHI HOGI ¢hopmu 3avuamocmi (HDP3) — ue dopMu TpyaoBUX
BiJIHOCHH, OpraHi3allii TpyIoBOi MisSUIbHOCTI, siIKi a00 BUHHKIM BIepiie, abo 3a SKUMU
CIIOCTEpIraloThCsl BHUCOKI TEMIM 3pPOCTaHHA Yy MDKHAPOJHOMY YH  HAI[lOHAIbHOMY
TPYAOPECYpCHOMY MPOCTOPI y BIANOBIAb Ha TI00aNbHI Ta MaKpOCKOHOMIYHI 3aKOHOJABYi,
HOpPMATHUBHI Ta TEXHOJOTIYHI 3MiHU [14].

KoxxHa 3 HOBUX (OpM 3alHATOCTI XapaKTEPU3YETbCA SK TO3UTUBHUMH, TaK 1
HETaTUBHUMHU HACJiJIKaMHU YTBEp/UKCHHS B CHUCTeMl PHHKY mpami (tabm. 6). BpaxyBanus
HOBHUX (OpM 3alHATOCTI JO3BOJMTH PO3MIMPHUTH iHPOpMaLiHY 0a3y NPUIHATTS pillIeHb
IIOJ0 TEpPCHEeKTHBHUX IapaMeTpiB TPYAOpecypcHOro 3ale3ledeHHs Ha BCIX PpIBHSAX,
BU3HAYUTH MOJJIMBOCTI HOBUX (popM oprasizamii 3aifHATOCTI B CHUCTEMi PEryJISTOPHOTO
BIUIMBY J€p>KaBU Ha (YHKIIOHYBAaHHS PUHKY Tpalli, BAKOPHUCTATH MOXKIUBOCTI (hopmaizaii
1aT(OPMOBUX TPYJOBHX BITHOCHH SIK JII€EBOTO HANPSAMY TPYIOPECYpCHOTO 3a0e3MeueHHs Ha
CY4acCHOMY €eTalli CBITOroCoAapchbKoro po3BuTKy [12, c. 178].

Tpancdopmanii, SKHX 3a3Ha€ MDKHApOJHUM PUHOK Mpalli, NOCWIMIH TOTpedy Yy
OUTBII MIBUAKUX Ta €()EKTUBHUX MeEXaHi3Max IMepepo3MNoiily poOOYMX MICIh BCEpeAMHI
KOMIIaHi# Ta CeKTOPIB, a Takok Mix HUMHU. 3rigHo 3 nanumMu MOII ta OECP, po6oui miclis,
noB’s3aHi 3 IT-TexHomorisiMu Ta UPPOBUMH KOMYHIKaLiIMH, 3aiiMaioTh 16 31 100 HaitbimbII
3aTpe0yBaHUX POOOYMX MICIh, IO € TPETIM 3a BEIMYMHOIO MOKAa3HUKOM Cepell YCiX Ipyr
pobounx Micip. Ilepiie Micie 3aliMalOTh MO3MIIL, MOB’A3aHI 3 MPOAAKAMH Ta 3aTyYCHHIM
kiieHTiB (22 31 100 pobounx Miciip); Apyre — nocaau Hanpsmy HR Ta momyky TanaHris, 1o
UTIOCTpY€E 3pOCTalody CKIAJHICTh Ta BaXJIMBICTh JOCTYILY /10 TAJIAHTIB Ha CBITOBOMY PHHKY
npaui [9, c¢. 72]. lle BU3Hayae MOTHBAIiiiHI MapaMeTpy 3aKpiIUICHHs IMPaliBHUKIB 3 OOKY
KOMITaHIH.

[Tponecu riobamizarii akTyai3yBajdu yBary 10 SIKICHUX MapameTpiB poOOYOi CHIIH.
3a naHuMH MiKHapoaHuX koMmmnaHiii CultureAmp (po3poOka mporpamMHOro 3abe3rneyeHHs) i
Adecco (cBitoBuil nigep y cdepi HR-koHCcanTHHry), KOHKYpEHLs 3a JIIOJACBKI pecypcu
3poctae — MOHaJ 4BepTh NpamiBHUKIB (33% 1 27% BiAMOBIAHO) MIAHYIOTH 3MIHUTH MICIE
poboTu dYepe3 2 pPOKM, AKTUBHO BHBYAIOYM MOXMIIMBOCTI TMPOJOBXKEHHS NpodeciiiHol
TiSUTBHOCTI B 1HIMX KoMmaHisax (42% 1 45% BinnoBigHo). 3a maHuMu KommaHii Randstat
(TpaHCHaIiOHaTbHA KOHCAJITHHIOBA KOMIIAHIS 3 YMPaBIiHHS IIOJCBKUMU PECypcaMu), IO
Mipi 3pocTaHHs npodecioHanizMy MpaniBHUKIB, OCHOBHUMU YHHHUKAMH 3MiHH MiCIs poOOTH
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BUCTYIAIOTh PiBeHb 3apo0iTHOI 1uiatu (61% mnpamiBHUKIB), THYYKICTh 3aiHsATOCTI (83%),
3pyuHicTh posramnryBanus (71%). [9, c. 71]

Tabaunsa 6 — Ilo3uTHBHI Ta HeraTMBHI HACJIAKM YTBepI:KeHHS HOBHX ¢(opm

3aiiHsATOCTI [7]

Dopma 3aunamocmi Ilepesazu Pusuxu

CruibHe - crabuThbHa 3alHATICTH MPAI[iBHUKIB - MOMXKJIMBI CKJIQIHOIII B YIPaBIiHHI
BHKOPUCTAHHS - onTuMizamisi moTrped opraHizamiii B | KaJgpamu

MPaIiBHUKIB JOACHKHX pecypcax - HEOIHO3HAYHHU cTaryc

- CIUIBbHA BIANOBIAATBHICTE pOOOTONABIIIB
- BHUKOPHCTaHHS XMapHUX IaTGopM Juis
YIpaBIiHHS IEPCOHAIIOM

MpamiBHUKA 11010 000B’S3KiB i MpaB

Heperymnspaa pobora | - TrHydYKicTh y rpadixy poboTH, | -  BIICYTHICTH CTAOUTBHOTO JOXOIY
MOXIIMBICT TOETHAHHS KUIBKOX JUDKEpeNd | -  HHU3bKa COlliajibHa 3aXHUILIECHICTD
JIOXOIY
- JOCTYIHICTb JUISl CTY/IEHTIB Ta CE30HHUX
NpaliBHUKIB,  NEHCIOHepiB, Joged 3
00MEKeHUMH MOXKIIMBOCTSIMH

Po3ninena pobora - THYYKICTb Y PO3IOJLTI Yacy - MOXJIMBI TPYAHOIII B KOOpAMHALI]
- MOXIMBICTh CYMIIIEHHS 3 IHIOUMH | poOOTH MiX CIiBpOOITHHKAMH
BHJAMH 3aHATOCTI - HE3BKI COIliaNibHI TrapaHTii yepes
- 3MEHIICHHS HaBaHTAXXCHHS Ha | YaCTKOBY 3aHHATICTB
MPaIiBHUKIB

- 3aJyueHHs NpAIiBHHUKIB, SIKI HE B 3MO31
MIPaIfoBaTH MOBHUHA poOOuMii NeHb (OaThKH
MAJIOJIITHIX JiTeH, 0COOM 3 IHBAITHICTIO)

PoGora Ha ocCHOBI

- CHIpPOIIEHHS aJIMiHICTpyBaHHs 3aHHATOCTI

- HEBH3HAYCHUI CTaTryc HpaIIiBHI/IKa

Bay4epiB - MOXJIMBICTH Jerajiizamii ce30HHOi abo | - MOXJIMBICT 3JIOBKHBaHb 3 OOKy
pa3oBoi pobotu poOoToaBIIiB
- THYYKICTb Y TpaneBIallTyBaHHI - BIACYTHICTB JIOBFOCTPOKOBHX
- OUTBII JIEeTKWH AOCTYH IO POOOTH UIs | TapaHTid ais QaxiBIsg
BPA3NMBHX I'PYI HACEICHHS
Tumuacose - JOoCTym 10  BHCOKOKBaTi(pIKOBaHMX | - BHCOKa BapTiCTh MOCIYT
YIpaBIiHHS (axiBIliB 3 YCHOT'O CBITYy 32 PaXyHOK OHJIAlH- | - MOMJIMBI NpoOJIEMH 3 aJanTamiero

aThopm
- THYYKICTb ay1s Oi3Hecy

B KOMIIaHii
- BIACYTHICTB
rapaHTid o GaxiBIs

JOBIrOCTPOKOBUX

MobinsHa poboTta i3
3acrocyBanHs IKT

- THYYKICTH y BHOOpi Micus poOoTH
- CKOpOYCHHS Yacy Ha JOpOTry
- MOXIHBICTb  POOOTH  UIS
BiJITAJICHUX PETiOHIB

- 3Mmenmenss Bukuais CO2

ocio 13

- PpU3MK pO3MHBaHHA MEK MK
PpOOOTOXO T2 OCOOUCTUM JKUTTSIM

- BiACYyTHICTB 0coOHCTOI B3aeMonii 3
KOJIETAaMH ~ MOXE  YCKJIAJHIOBaTH
KOMaH/IHy poboTy

[Tnatdopmua - MOXJIHMBICTh MIBUAKOIO MHOMIYKY pPOOOTH | - HM3bKa COIlialbHa 3aXHIICHICTh
3alHATICTD yepes r1100abHi OHNaiH-arhopMu - BIZICYTHICTH TapaHTili MOCTIHHOTO
- THYYKICTb y BHOOpi 3aBIaHb Ta rpadiky JIOXOy
- JOCTYTI /10 TJI00aJIbHOTO PUHKY TIparti - BalIeXHICTH  BiJl  ITOPUTMIB
wiaThopm
[oprdensua - MOXIJHBICTh TIpaIfOBaTH Ha KUIBKOX | -  HeCTaOLIBHUHN IOXif
3alHATICTD MIPOEKTaX OHOYACHO - BHCOKAa  KOHKypeHLis  cepex
- miaBuIIEHHS NpogeciiHOi aBTOHOMIT ¢pinancepis
- camocriiiHe aJMiHICTpyBaHHS
0i3HECY
CrinbHa 3afHATICTh | -  MiABHIICHHS €(QEeKTHBHOCTI 3a PaxyHOK | -  HEOJHO3HAYHHUH cTaryc y

00MiHY JOCBiZIOM

- PO3BHUTOK JIOKAIbHHUX Oi3HEC-CIIIBHOT

- CIHUIbHE BUKOPUCTAHHS pecypcis,
3MEHIICHHS BUTpaT Ha 0icHI MpUMileHHS

3aKOHOJIaBUOMY IOJi

- MOXJIMBI TPYAHOLIl B YHpaBJiHHI
CHIUTBHUMH pecypcamu

- BIICYTHICTH CTaOiIBHOCTI
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OCHOBHUMH TEPEUIKOIaMH Ha IUIIXY PO3BUTKY 1 TpaHchopmarlii Gi3Hec-TisuIbHOCTI,
3a OLIHKaMU MDKXHAPOJHUX KOMIIaHiHi, BUCTYMAIOTh MPOTAIIMHU y HaBUYKax (60% omuraHux
KOMIIaHii) Ta He3JaTHICTh 3ayydaTH KBaiigikoBaHi kaapu (53% xommaniit). [Ipobnemu i3
3aJy4eHHSM KBasli()iKOBAaHMX KaJpiB depe3 Ae(ilUT OCTaHHIX OCOOIMBO BiTUyBalOTHCS Y
CEKTOpax eJEKTPOHIKHM, aBTOMOOUICOyAyBaHHS Ta aepOKOCMIYHOI mnpomucioBocTi. Ilpu
IOMY MaJli Ta cepenHi mignpuemctsa Ha 20% pifiie BBaKalOTh HECTady KBalihiKoBaHUX
KaJpiB MEPEIKOI010, HK BeJMKI Kopropauii. BimoBinHo, OCTaHHI pO3IIIsIalOTh 1HBECTHIII]
y HaBuaHHS Ta NpodeciiiHy MiArOTOBKY Ha poOodoMy MiCIi sIK HaiOUIbII MOIIMpEHi
cTparterii moo podoyoi cunu [9, c. 72].

Kommanii, siki moOyayBanu BJIacHI CHCTEMH HaBYaHHS NEPCOHANy, SK IPaBHIIO,
MalOTh  YHIKQIbHUH CTWIb pOOOTH, 10 0a3yeThCsl HAa KyJbTypl 3alydeHHS — JIOBIpi,
KOMaHJHill po0OTi, MOIIyKy HEOPAMHAPHUX iJI€i K OCHOBU MPOIYKYBaHHS iHHOBaIiil [15].
31aTHICTh 10 TEHEpPYBaHHS IHHOBALii CTa€ OJHUM 3 HANHBaKJIMBIIIMX YHHHUKIB
KOHKYPEHTOCIIPOMOXKHOCTI ~ MIANPUEMCTB 1 (OPMYBaHHS IHAMBIIYadbHUX Kap €pPHUX
TPA€EKTOPii HA OCOOUCTICHOMY DiBHI.

TakuM YHHOM, y CydacHOMY TIJI00ani30BaHOMY CBiTI TpaHcdopmalis crocoOiB
€KOHOMIYHO{ AiSUTBHOCTI MPHU3BOIUTH 10 3HAYHUX 3MiH Ha MDKHAPOJHOMY PHHKY IIparfi.
Po3BuTOK iHpOpPMALIHHUX TEXHOJIOTIH, MiABUIIEHHS KOHKYPEHIIii 32 BUCOKOKBaIi(hiKOBaHUX
NPaLiBHUKIB, TTOCUJICHHS MIrpallii HaceJlleHHs, BUHUKHEHHS HOBUX ()OpM 1 BUIIB 3aiHATOCTI
00YMOBIIIOIOTH CUTYAIIiI0, KOJIU JOCSITTH €KOHOMIYHOTO 3POCTaHHS MOXIIMBO JIMIIE 32 YMOB
HasBHOCTI poOouoi cmiM, 3AaTHOI 1O IIBUAKAX 3MiH 1 JKOPCTKOI KOHKYpEHIIl Ha
perioHaJbHOMY, HalllOHAJIBHOMY 1 MIKHAPOJHOMY pUHKax mpari. ['moGanizaiis eKOHOMIKH
BUMAarae BiJl cydacHOi poOouoi CHJIM HAsBHOCTI KPUTUYHOTO M aHANITUYHOTO MUCIICHHS,
KpPEaTWBHOCTI, Ti3HABaJIbHOI T'HYYKOCTi, 3JaTHOCTI BHUPILNIYyBaTH CKJIAJHI 3aBJAHHS,
iHiIiaTUBHOCTI, iHPOpMAaLiitHOT TpamMoTHOCTI ToIO [9, C. 73].

BucHoBku. ['106anbHi TpaHchopmarlii CBITOBOI €KOHOMIKH CHPUYMHSIOTH CYTT€BI
3pYLIEHHS B CHCTEMi MDKHApOJHOTO pHHKY TMpalli, M0 Yy TMOE€IHAHHI 3 MpOLEecaMu
udpoBizallii 3yMoBIII0e (POpMYBaHHS HOBOI MapaJurMu MI>KHAPOJAHOTO PUHKY Iparli.

['moGaneHuil XapakTep MDKHApOJHOTO PHHKY TMpali, IO CYHPOBOKYETHCS
MOCWJICHHSIM TIpoleciB nudpoBizalii 1 MbKHapOAHOT TPYAOBOi Mirpailii, Bu3Ha4ae 0a30BHA
KOHCTPYKT TPYJIOPECypCHOTO 3a0e3le4YeHHs] Ha BCIX PIBHAX, a TAaKOX 3MIHH B CHCTEMi
CBITOBOTO MOALTY Ipaii. MacmTabHi CTpyKTypHi 3pyIICHHS Ha MDDKHAPOJIHOMY PUHKY Ipalli,
CIPUYMHSIOTh BUHUKHEHHS HOBUX (OPM 3aHHATOCTI, sKi MOTpeOylOTh ypaxyBaHHS MpU
BU3HAYCHHI NEPCIEKTUBHUX MAapaMETPIB TPYAOPECYPCHOT0 3a0€3MeUeHHs Ha BCIX PIBHSX.

3aranom PO3BUTOK udposizarii, I ABUILICHHS KOHKYpEHIIi{ 3a
BHCOKOKBaJIi(hiKOBAaHUX MPAI[iBHUKIB, TIOCHJIEHHS MIirpauii HaceleHHs, BUHUKHEHHS HOBHUX
¢dopM 1 BUAIB 3aliHATOCTI O0OYMOBIIIOIOTH CUTYAIlil0, KOJH HAsBHICTh POOOYOiI CHIIH, 31AaTHOI
70 MIBUAKHX 3MiH 1 KOHKYpEHLIi Ha perioHaJbHOMY, HALlIOHAJBLHOMY 1 MIKHApPOIHOMY
PHHKAaX Mparlli, BUCTYIIA€ YMOBOI €KOHOMIYHOT'O 3pOCTaHHSI.
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IMocTanoBka npodsaemu. [[ns Oyab-skoi opranizaiii MEHEP)KMEHT 3HaHb O3HAYa€ MPOLEC
300py, HAKOTIMYEHHS, OpraHizallii, 30epiraHHs Ta po3NnoBCIOpKeHHs iH(opMmarii. I B cydacHomy
JUHAMIYHOMY CEpENOBHUII BCi Opradizamii CXWwibHI JO 3MiH, TOMY W BHMOTH JO iX
(GYHKITIOHYBaHHS, TaKOX, 3MiHIOIOTECA. 1I[00 mocArTH ycmixy, oprafi3ailisi Ma€e BillTOBIAATH UM
BUMOT'aM, BMITH IIBHJKO Ta aJCKBAaTHO 0 HUX aJanTyBaTHCh. 10 K, 3MiHU B OpraHi3aiii OyayTh
BIIPOB/KEHI YCHIIIHO TOAl, KOJHM 10 iX IJIaHyBaHHs, OpraHi3auii Ta 3ampoBaJUKEHHS OymyTb
3aJydeHi BCl Ti CHIBpOOITHHKH, KOTO IIi 3MIHM CTOCYIOTbCsA. Tomy, B mporeci po3poOKH 3MiH
MOTPIOHO BUKOPHCTATH 3HAHHS, 33 JOTIOMOTOI0 SIKMX I[i 3MiHM MO)XHa Oy/e BIPOBAJUTH 3
HAaWMEHIIMMHU BTpAaTaMU JJIs OpraHi3allii.

AHami3 ocTaHHIX JaocaimkeHb i myOmikamiii. barato BiTUM3HSHMX Ta 3apyOiKHUX
JOCTITHUKIB MPUCBITUIM CBOI POOOTH BHBYCHHIO NMUTAaHb MEHEPKMEHTY 3HaHb Ta YIPaBIiHHSI
3MiHaMH, 30KpeMa, aHajli3 JiTepaTypHHUX JKEpen CBITYHUTH, 110 BarOMHI BHECOK y PO3pOOKY
TEOPETUKO-METOAONOTIYHUX OCHOB MEHEIKMEHTy 3HaHb 3poowmm: II. [dpykep, b. Kyini, €.
Macyna, 1. Honaki, M. Ilonani, X. Takeyui, I. I'paboBceka, I. Hazapenko, I. OctpoBchka, I.
Pynenceka. I[ligxomu Ta Momeni ympaBiiHHS 3MiHAMH JTOCIHIKYBalu 3apyOiKHI Ta BITUM3HSHI
Bueni @. [yisp, K. Jlesin, [I. Korrep, Jx. Xiat, T. Ilitepc, P. Yorepman M. bynnik M, L.
[TetpoBa, I. Makapkina. Aje, Majlo XTO 3 HMX PO3IVISAA€ MEHEIKMEHT 3HaHb K 1HCTPYMEHT
BIIPOBA/KCHHS YNIPaBIIiHHS 3MiHAMHU B OpraHi3arfii.

@opmyaoBaHHA Hijeil crarri. Mera crarTi monArae y JOCHTIDKEHHI MOMKJIMBOCTEH
BUKOPHCTaHHS IHCTPYMEHTIB MEHEPKMEHTY 3HaHb B IIPOIEC] YIPABIiHHA 3MiHAMH B OpraHi3alii.

Buxkaaa ocHoBHOro marepiaJjy. Opranizaiis — e cucTema, a KookHa CUCTeMa, HE3aJICKHO
BiJl ii CKJIQJIHOCTI, HAMAraeThesi 30epertu cede cradinpbHo0. ToMy Oynb-gKi 3MIHU B OpraHi3arii —
I[e JOCUTh TPUBAIUK 1 TPYAOMICTKUN Tporiec. Alle B TOW K€ 4ac MEHEDKMEHT He CTOITh Ha
MICIIi: peryiasipHO MPOBOAATHCS JOCHIHKEHHS, 32 MiJICYMKaMHU SIKUX OpraHi3alisiM MPOIOHYIOTh
BIIPOBAJIUTU HOBY METOJIOJIOTIIO, & B HArOPOIy OOIISIOTH 3POCTaHHS JIOSIBLHOCTI KIIEHTIB/HOMI
pUHKY/IpuOyTKy Ta iHme. MoaHux Tedid Oarato — YoMy BapTO MHPUIUINTH yBary came
YNpaBIIiHHIO 3HAHHAMU?

CroronHi popMyeThCS HOBA MapanrMa 3HaHb. 3HAHHSA camMi MO €001 — Iie HE aKTUB,
TaKk sSK aKTHB € BIACHICTIO Oyab-ikoi kommnanii. /lo 3HaHbP MOTPIOHO BIAHOCUTHCH, SIK IO
B3SITUX B OpEHAY HemarepianbHuX akTHBiB. A. O. MamiokiHa BHOKPEMIIIOE TaKi CydyacHi
0co0auBOCTI 3HaHHA [ 1] : 3HAHHS — II€ YHIKAJIbHI ¥ OJHOYACHO HE3HWIyBaHi Oiara B mpoIlieci
iX «CTIOKMBaHHS; 3HAHHS MOXKHA BiTBOPUTH 1 MepelaBaTH 3a JIy>Ke€ HU3BKOIO IIHOIO; 3HAHHS
MOX€ OTPUMATH LiHY, IKIIO TUIBKA BOHO 3aXUIleHe Oy/Ib-sIKOI0 MOHOIIONIETO; IIHY 3HAHHS BA)KKO
BCTAQHOBUTH 3TiJHO 13 3aKOHOM IIOMUTY Ta MPOIO3UIIl, OCKIJIBKM iH(OpMAIis B NPUHIUII
HEMOAIbHA 1 MOKYMIl HE MOXYTh OO KIHILS 3pO3yMITH, SIK OI[IHUTH TOBap, MOKH BOHU HE
KyIUIITh HOTO; TpHUpoJa 3HaHb Taka, M0 BKpail BaXKO MiATPUMYBATH MOHOIONIIO Ha
iHpOpMallit0; HAYyKOBE 3HAHHS, CTAIOYM MPEIMETOM CYCHUIBHOTO HafOaHHs, HE BIAUYKY€ETHCS
Hi BiJI iX TBOpIIIB, Hi Bi/I TOTO, XTO HUMHU KOPUCTYETHCS, HABITh SKIIO BOHU € 00 €KTaMHU KyIiBi-
MIPONAKY.

[Ipu cepito3Hniii Tpancopmarllii oprasizauii, HAIPUKIIA, 3aMyCKy 1HOBALIHHOTO MPOAYKTY,
Moxe OyTu c(hOpMOBaHO KOMAHIY 3 YNpaBIiHHS 3MIHAMH 13 MepcoHaly abo KepiBHUIITBA, sIKa
Oyzie po3po0IsATH CTPATETio 3MiH, BUKOPUCTOBYIOUM 0a3y 3HaHb OpraHizariii.

HaiironoBHiie — 4YiTKO BHW3HAYUTH 3HAHHS, HEOOXiTHI IJs peanizaiii 6i3Hec-cTparerii
Komnasii. BaxinuBo BH3HaTH, $KI caMe 3HAHHA NPUHOCATH TPOLI KOMMAaHii, BUZHAUYUTH
3HaHHS, AKi 320€3MeuyroTh IHHICTD Ui KJIIEHTIB 1 SKI HEMOXXJIMBO JIETKO CKOIMIIOBATH 1HIIUMHU
KOMIIaHi-sIMH, Y1 TIEPEMaHUTH MPAIiBHUKIB, sIKi BOJIOIIOTh JAHUMHU 3HAHHAMU. [2]

MeHeKMEHT 3HaHb CHPUSE€ BIOCKOHAJICHHIO JIiSUIBHOCTI OpraHizaifii Ta mporiecy
CTBOPEHHS HOBOTO NPOAYKTY. 3yCHJUIAMH KEpiBHUITBA Ta MEPCOHANY (OPMYIOTHCS HOBI
HaBUYKM OpraHizallii, gKi MoTpiOHO HE TUIBKH CTBOPUTH i BUKOPUCTOBYBATH, a 1 po3BUBaTU. To
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K, HAWBKTUBIIIUM €JIEMEHTOM JJisi €()eKTHUBHOTO BUKOPHCTAHHS TOCBIMYy y BCili opraizariii €
OOMiH Ta MOIIUPEHHS 3HAHb.

Komanny wacto odomioe axiBeb 13 YNpaBiiHHS 3MiHaMH, SKHH MOXKE TOXUIUTUCS
JOCBIJIOM IIIOJIO0 CTpaTeriii mepexomy. TakuM KEpiBHUKOM MOXe OyTH MEHeIKep 3 MepCOHaITy
(HR), sxwii Mae mOCBim opraHizamifHUX 3MiH, a00 TOIN-MEHEKep KOMIIaHii, HaNpUKIaa
TeHepaJIbHUNA AUPEKTOP, IKUI Mae MeBHI HABUUKM UM HABYABCS HA YIPaBIiHCHKUX MpOrpaMax.

Oprani3aniiiHi 3MiHI MOXYTb OyTH CKJIaJHUMH, BUMAraroud PeTeJbHOTO IUIaHyBaHHS Ta
no0pe  HamaroKeHUX  TMpOIEeAyp, 100  3aBOIOBATH  CXBaJCHHS Ta  CIIBIPAIO
cniBpoOiTHUKIB. Opranizaiii, MOXIIUBO, JOBEAETHCS 0arato pa3iB 3MiHIOBaTH (inocodiro Ta mimi
mijg yac Tpancdopmariii, CTBOPIOIOYN CHIBHHM, THYYKHI HaOip BKa3iBOK, HEOOX1HUX JUISl YCIIXY.
[3]

[Ilo6 miaroryBarucs A0 MaiOyTHIX 3MiH, KOMIIaHis TOBMHHA TNPOWTH KiJbKa €TariB
anyBaHHs ( puc.l).

« CTBOpeHHsI KOMAH/IH,
BiNOBiIA/ILHOI 32
BIPOBA/KEHHs 3MiH

v e " Caonoro oo
i «l
rpa(l).le cniBpodiTHHKIB
peanizanii noJisi»

Pucynok 1 — ETanu niianyBaHHs 3MiH
Licepeno: cxknaneHo aBTOPOM

1. KommaHisi Mae BU3HAYUTH 4WICHIB KOMaH/H, sIKi OyIyTh 3aily4yeHi A0 IJIaHyBaHHS 3MiH.
[le MoxyTh OyTH KepiBHUKH KJIFOUOBHUX BiainiB, HR-MeHekepy un npailiBHUKY, 10 BOJIOAIIOTH
noTpiOHUMH 3HAaHHAMHU. KepiBHMKHM TMOBMHHI BHM3HAYUTH (YHKI[IOHATbHI OOOB’S3KM YJICHIB
KOMaH/IM, BKJIIOYAIOYM PO3MONLT pojei y komanai. Llg xomanma mpaimroe Haja OadeHHSM Ta
BCTaHOBJICHHSIM II1JIeH, SIKi MalOTh OyTH JTOHECEH1 BCiii KOMMaHIT i1 9ac 3MiH.

2. Ha upomy etarii, MOXKIIMBO, 3HaI00UTHCSI HAWHATH MPalliBHUKIB 3 HOBUMH HaBUYKaMH Ta
3HAHHSMH JJIs TOTO, MO0 OLIHWUTH HACKUIBKHM BENHKI 3MIHM OYIKYIOTBHCS, Ha SIKI BIIIUIH 1€
BIUIMHE, 1110 TOTPiOHO OyZe OHOBUTH Ta SIKi MOXKJIMBI BTpaTH.

3. Komanga 3 1utaHyBaHHS 3MiHAMHM Ma€ CKJIAcTH rpadik peamizamii 3MiH, TaKoX,
BU3HAUUTH MOTEHIIHI MEPEIIKO/I, sIKi HETaTUBHO MOXKYTh BIUTMHYTH Ha IPOIIEC BIPOBAIKECHHS
3MiH.

4. J1ns1 371iiCHEHHS 11IarHOCTHKY OTMOPY 3MiHAM 3aCTOCOBY€ETHCS MOfieb « CHIIOBOTO TMOJIS.
Jlinepu MOBMHHI NMpoOaHaNi3yBaTH YMHHUKU a0O CWIIM, AKi MiJIITOBXYIOTh 1 CIPHUSIOTH 3MiHAM
a00, HaBMaKW, MPOTHIIIOTH 3MiHaM. 3ampoOBa/KCHHS HOBUX IHCTPYMEHTIB 1 TpOLIECIB MOXKe
BUKJIMKATH CEpHO3HI po3yapyBaHHS Ta BUMAaraTl 3Ha4HO{ yIpaBIiHCHKOI MIATPUMKH. 3BUIbHEHHS
NPAaLiBHUKIB, SIKI MAlOTh YHIKaJbHI €KCHEpPTHI 3HAHHS, ajieé OMHPAIOThCA 3MiHAM MOXKE MaTH
HETaTMBHUU BIUIMB SK Ha IUTAHYBaHHS Ta BIPOBA/KCHHS 3MIiH TaK 1 Ha NpAIiBHUKIB, fKi
3aJTUILMIINCS.

5. Ilicast Toro, sSIK KOMaHaa PO3POOUTH CBOIO CTpATErito, BOHA Ma€ IMEPEKOHATHCS, IO
KEpIBHULITBO KOMIaHIi Ta MEHEKEPH MiATPUMYIOTh 3MiHH, MEPII HIX MOLIUPIOBATH iX CEpen
criBpoOITHUKIB. MeHeKepy BiIMOBIIATUMYTh 32 O3HAHOMJICHHS WIEHIB KOMaHAU 3 OaueHHIM
Ta OYiKYBaHHSIMH, MOB’S3aHUMH 3 IUIAHOM IIEpEXOAy, 1 MOBUHHI OyTH TOTOBI HaJlaTH JOAATKOBE
HaBUaHHSI Ta MopanbHy mATpUMKY. OcoOnnBa yBara KepiBHUIITBA KOMIIaHii MiJ 4Yac
BIIPOBA/KCHHSI 3MiH MOBMHHA OyTH CIIPSIMOBaHA Ha JIONCHKHA YHHHHUK, 0O came JIOICHKHIA
acIIeKT B OpraHizaliifHUX 3MiHax € pyHnameHTaabHUM. [IpariiBHUKN KOMIIaHii HOBUHHI pO3YMITH
Ta MATPUMYBATH BIPOBAKEHHS 3MiH.
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VYhpaBimiHHS CTpaTeriYyHMMHU 3MiHAMH OpraHizalii B KpPU30BUX CHUTYyalisiX mmorpelye
KOMIUIEKCHOTO ~MIJXOAY, IO BKIIOYAE OIIHKY CHUTYyallii, IIBUIKE NPUHHATTSA pIlICHB,
aJlanTHBHICTh 1 THYYKICTb cTpaterii. B (ma6a.l). y3araabHEHO IHCTpPYMEHTAapid YIpaBIiHHSI
CTpaTeriuyHuMH 3MiHaMU, KU MOXHA aJanTyBaTH A0 crienu(ikyu opraHizarii.

Tabauusa 1 — IncTpymeHTapiii ynpas/iHHS CTpaTeriyHMMH 3MiHaMH Oprasizamii B
YMOBaX KPHU30BHX CHUTyalli

Erann IncTpymenTn Kuro4oBi aciekTn
Eran 1. —  SWOT-anamniz; o OuiHKa CWIBHHUX Ta CIIA0KUX
Amnanis nmorounoro |- PEST-aunani3 CTOpIH OpraHi3ariii.
CTaHy ° BusHaueHHsT  MOXIIHUBOCTEH  Ta
3arpo3 y 30BHIIIHBOMY CEPEIOBHUIIII.
o Ananiz  moTped  3alliKaBICHHX
CTOpiH (axmionepis, KIIIEHTIB,
CHiBpOOITHUKIB.
Eran 2. — Crpareriune o Busnauennss mimeit  ta  wicii
DopMyIOBaHHS [TaHyBaHHS; oprasizariii.
cTparerii —  MO3KOBMH IUTYPM | e Po3po0ka cTpaTerivHoro IuiaHy, Mo
BKJIIOYA€  KOHKPETHI 3axomM  JUIs
JOCATHEHHS I[1JIEH.
. BusnaueHHs pecypciB Ta JpKepen
¢diHaHCyBaHHS.
Eran 3. —  Tayuki o BrposapkeHHs 3MiH, 110
Peanizaris crparerii METOZIOJIOTIT  yIpaB- | mepeabadyeHi CTpaTeriyHuM IIaAHOM.
JHHS [POEKTaMH | o 3ay4yeHHsl MepCoHANy /10 MPOIECY
(Agile, Lean) 3MiH.
. Opramnizaiis KOMYHIKaIii Ta
YIpaBIiHHS 3MiHAMH.
Eran 4. —  Amnami3 KPI; o BincrexxeHHs BUKOHAHHS
MOHITOPUHT Ta OI[IHKA —  PeryISpHUi 3aIJIaHOBAHUX 3aXOJIIB.
MOHITOPHHT o Ominka pe3ynbTaTiB 3MiH Ta iX
BIUIMBY Ha OpraHi3ariiio.
o BHeceHHs KOpEKTUB y cTpareriio 3a
noTpeom.
IDicepeno: cknaneHo aBTOPOM Ha OCHOBI [4]
3 HaBENEHOrO IHCTPYMEHTapil0 MokeMo OauuTu, 1m0 Oararo 1HCTPYMEHTIB

BUKOPHCTOBYIOTHCA SIK YIIPaBIIiHHI 3MiHAMHU TakK 1 B MEHEKMEHTI 3HAHb.

OTxe, B Cy4acHUX €KOHOMIYHHMX yMOBax ISl €()eKTUBHOTO YIIPABIiHHS 3MiHAMHU MOTPIOHO
PO3YMITH, 110 POJIb 3HaHb y CTBOPEHHI J0AaTKOBOi BAPTOCTI Ta OTPUMaHi KOMIIaHIIMU TPUOYTKY
ChOTOJIHI BEJIMYE3Ha, TOMY KOMIaHig MAa€ CHUCTEeMaTHYHO 3aliMaTuCh pPO3POOKOI0 Ta
BIIPOBQ/KCHHAM CHUCTEMH MEHEDKMEHTY 3HaHb. 3/IaTHICTh NpAIliBHUKIB HAaBUATHUCS Kpaile Ta
IIBHUJIIIE BiJl CBOiX KOHKYPEHTIB, BUKOPUCTOBYBATH JIOCBiJ IHIIMX Y pa3i NPUHHATTS pIlICHB,
BMITH aHaJIi3yBaTu BXKe ICHYIOUl Pe3yJIbTaTH, CTBOPIOBATH HOBUH IHTENEKTYaJIbHUHN KalliTall, 110
Ma€ CTaTu HaJlilHHUM JDKEPEJIOM KOHKYPEHTHUX NepeBar Oyab-sKoi KOMIIaHii.

BaximBo po3yMmiTH, IO 3HAHHS TIPYHTYIOThCS, IEpII 3a BCE, HAa OKPEMHUX JaHHX
(BimomocTsx). be3mocepenHe BiIHOIICHHS 10 3HaHb Ma€ TaKoXK iH(OpMallis, ane BiIOMOCTI Ta
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iHpopmariss me He € 3HaHHAM. HeoOXigHO po3yMiTH BIAMIHHICTH YyCIX IUX MOHATh. M.
ApPMCTpPOHT Ja€ Taki BU3HAYCHHS:
— nai — ue uudpu un Qaxtu, 3 SKUX OynyroTbes iH(OpMAIls i1 3HaHHS, BOHH BUpPBaHi 3
KOHTEKCTY 1 BHACJIIJJOK IbOTO HE MOXYTh OyTH Bifipa3y BUKOPHCTAaHUMH;
- iH(dopMarllis — 1e JaHi, sIKi BMIIIEHI B MIEBHUH KOHTEKCT, IO IHTEPIPETYE iX, 1 B TaKHii
crnoci6 pobuTk X MIHHUMM; 1€ J1aHi, SKi 00poOIeH] 3 TOUKH 30py 3HAUYIIOCTI AJIs MPalliBHUKIB,
iH(pOpMaLlis 3HAXOAUTHCS B PO3MOPSIKEHHI KOKHOTO, XTO Ma€ MpaBo JOCTYIY JI0 Hel; K IHCaB
[Titep Hpykep, «indopmaris - 11e AaHi, HATUICHI 3HAYCHHSM 1 METOIO;
— 3HaHHS — IIe CTPYKTypOBaHa iH(popMallis, sKa CTOCYETbCS KOHKPETHOI CUTYAIlil, CIIy>KUTh
KEpIBHULITBOM JO Jii, BOHA IUTIIHO BUKOPUCTOBYETHCS; 3HAHHS SIBIISIOTH COOOI0 OCOOMCTHIA
JOCBiJl, 9YaCTO HE MAlOTh PEYOBOTO BiZOOpakeHHS 1 MOXKYTh OyTH HEBIOBUMHMMHU — iX CKJIQJHO
30epiratu, KOJyBaTH 1 HOUIMPIOBATH. [5]

Jlnist epeKTUBHOTO YTIpaBIiHHS 3HAHHSAMHU, CJIiJl BAKOPUCTOBYBATH MEBHI IHCTPYMEHTH, 10
BiJIMTOBIAIOTh KOHKPETHOMY BUMAKY (Tabm.1).

Tabauus 2 — [lonyJsipHi iIHCTPyMEHTH yIIPaBJIiHHA 3HAHHAMH

IncTrpymenTn @yHKUIII IHCTPYMEHTIB MEHe)KMEeHTY 3HAHb
MEHEeI)KMEeHTY 3HAHb
Ormsin BUKOHaHOI | OOroBopeHHs MpoekTy abo AismbHOCTI. BiH Hagae MOXKIMBICTh
TisUTBHOCTI 3aJyd4eHUM IHIUBIAyyMaMm CaMUM [i3HaTUCh TpO Te, IO

BiOyBa€eThCsI, yoMy Iie BigOyBaeTbcs, 1o Oyno noOpe, 10
norpedye MOKpallaHHS Ta $KI YPOKM MOXKHA OTpPHUMATH 3
HAsIBHOTO JTOCBITY.

Zettelkasten ®peiiMBOPK, SKUN T03BOJISIE AyKE IIBUIKO Ta MPOCTO 30epiratu
Ta IyKatd iHQopMalliio, a TakoK 3HAXOJUTH HECTaHAAPTHI
3B’SI3KU Ta 1J1€l.

Cuctemu ympasiinag | [y opranizaiii Ta KOHTpOIO Bepciit JokymeHTiB (M-Files).
nokymenTamu (DMS)

ComianbHi Jns cnpusiHHs OOMiHY 3HaHHAMU Ta KomyHikamii (Slack,

wiaThopmMu ta | Microsoft Teams).

IHCTpYMEHTH JUIS

CIUIBHOI pOOOTH

Biki-cuctemu Jlnsi CTBOPEHHS Ta CHUIBHOTO pefaryBaHHi 0Oa3u 3HaHb
(nanpuknan, MediaWiki, Confluence).

InTepB’to Ha BUXOAI Jl03BOJIsSIE OTPUMATH 3HAHHS BiJ 0Ci0, SIKi 3BUIBHAIOTHCS, TAKOXK,
IHTEpB’I0 Ma€ Ha MeTi «30MpaTW» 3HAHHA, IO CTOCYIOTHCS
poOoTH.

HITy4yHuii iHTENEKT Jns  aBromatmsamii oOpoOKM JaHuX, NOUIYKY iH(opmariii,
aHaJi3y TeHJEHIIi} Ta mepcoHati3allii KOHTEHTY.

Kaniranizamis Tpancdopmariss (IHIMBIAYalTbHUX Ta IHCTUTYLIMHUX) 3HaHb Y

JOCBITY KaIriTal.

,becepeﬂo: CKJIIaZICHO aBTOPOM

AHanizyoun mnpejcTaBieHi y Tabm.2 1HCTPYMEHTH, MOXKHA 3ayBaXKHTH, IO YIPaBIiHHSA
3HAaHHSAMHM — II€ BaXJIMBUH MpOIEC, SKHH JI0TOMarae Oprasi3alisiM Kpalie MpamioBaTH Ta
po3BHUBATHCS. [HCTpYMEHTH MEHEDKMEHTY 3HaHb JI03BOJSIIOTH €(EKTUBHO TMpaloBaTH 3
iHpOpMaLli€to, MiABUITYBaTH €(PEKTHUBHICTh CHIBPOOITHHUKIB, @ TAKOX IMOKPAIyBaTH CTpaTEeTivyHi
HPOLIECH.


https://writingcooperative.com/zettelkasten-how-one-german-scholar-was-so-freakishly-productive-997e4e0ca125
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[IpakTrka nokasye, 1110 YMOBOIO YCIIXy OpraHizallii € 3aiikaBjIeHa y4yacTb B IIporiecax 3MiH
yciMa criBpoOiTHMKamMHu. YacTo BUKOPHCTOBYBAaHMM METOJOM HABYaHHS IMPAlLliBHUKIB, KU
BUKOPHCTOBYETHCS B TPAKTHIIl YIPABIIHCHKOTO KOHCYJIBTYBaHHS MPOBIAHUX KpaiH CBITY, €
KOYYHHT Ta O13HEC-TPEHIHTH.

I Koyu4iHT, 1 TPEHIHT, 1 KOHCYJIBTYBaHHS — II€ IHCTPYMEHTH, SKi JONOMAraloTh MpaliBHUKAM
oprasizariii y TOCSTHEHHI pe3yJbTariB. SIKIIO Te, 0 € MOTPIOHUM ISl JOCSATHEHHS PE3yJIbTaTiB
— 16 KOHKpETHI HaBMYKH, TO B JaHOMY BHUIAJKy TPEHIHI'M € HaWKpaluMm pilleHHsM. Bin
TpamuIiiHUX (QOpM HaBUAHHS TPEHIHT BIAPI3HAETHCA MIHIMAIBHOIO KIUIBKICTIO Teopii Ta
BIJNPAIIOBAaHHSIM KOHKPETHUX HaBMYOK. KilacMuHi HampsMKH TPOBEIEHHS TPEHIHTIB €
HACTYTHUMHU:

— HapOKEHHS — 3a JIOMIOMOTOI0 TPEHIHTYy 3aMOBHHK Iepe/l BUXOAOM Ha PUHOK po3po0iisie
MOBHOIIIHHUN pEeKJIaMHUN MPOEKT 13 BpaXyBaHHIM CBOIX MOXKIIMBOCTEH 1 3aBJaHb;

— JKyBaHHS — Ha eTami chajay 1 BIACYTHOCTI PEKJIAMHHMX 3aXOMiB IiJ] Yac TPEHIHTY
3aMOBHHK MPOBOJIUTH J1arHOCTUKY 3 METOIO BHSIBICHHS MPUYMH 30MTKOBOCTI 1 po3p00JIsie HOBHIA
KUTTE3MATHUN TT1X1]T OO0 BeIeHHs Oi13HECy;

— KOPEKIisl — 332 HAsBHOCTI O3HAK e(peKTy BUTOpaHHA Ta JUIs MPO(ITAKTUKYU Caxy TPEHIHT
CIIPSIMOBY€TBHCSI HA BHECEHHS 3MiH B IIOTOYHY BUPOOHHYY JiSUIbHICTH, TOIIYK HOBHUX MiAXO/IB JI0
HeEi;

— PO3BHUTOK — JUIsI MPO(MITAKTHKN e(PEeKTy BUTOPAHHS YW JIS MOAANBIIOTO0 PO3BUTKY,
30UTBIICHHS LIJIBOBOI ayAUTOpPii, OCBOEHHS HOBHX CEIMEHTIB PHUHKY, PO3IIUPEHHS TOBApHOI
kareropii. [Ipy HbOMY TpPEHIHT CIyrye IHCTPYMEHTOM sl TeHepallii HOBHUX i€l Ta MOUIyKy
e(eKTHBHOI cTparerii pocry;

— HaBYaHHS — IpU (HOPMYBaHHI KOJIEKTHBY 13 HOBHX JIIOAE€H TPEHIHI BUKOHYE OCBITHIO
(GYHKIIIO y BIANOBIAHOCTI M0 criemu(iKy TisTbHOCTI 3aMOBHHKA, TBOPUE 3aCBOEHHS OCHOBHHUX
nepeBar i 0COOIMBOCTEH MiMPUEMCTBA.

T'ooBHEe OOMEXEHHSI TPEHIHTY K METO[Y, 110 JOIoMarae 3MiHaM B OpraHizallii, ojsrae B
TOMY, 110 HEMOXJIMBO CTBOPHUTHU Ta BiJIPALIOBATH TOTOBI PIilIEHHS, IO MiAXOAATH 0€3 BUHATKY
JUIs BCIX cUTyalid. B meBHHMX ymMoOBax MHpaliBHUK MOBHHEH CaM HABYMTHUCS BUKOPHUCTOBYBATH
a0COJIFOTHO HOB1 METO/IH Ta MiXOH 10 BUPIMICHHS TpooieMm. [6]

AHani3 TmpoBeACHNX HAMH JOCIHIPKeHb JaB MOXJIMBICTh BUAUTUTH JEKUTbKAa HANOLTBII
MOMYJISIPHUX MOJIENed, SKiI JO3BOJSIOTH €(PEKTUBHO YIPABIATH 3HAHHAMU B Oprasizaiii Ta
MOKpAILyBaTy i pe3ylbTaTUBHICTh, 30KpeMa:

1. Mogens SECI. g moxnens nepeabavae, 1m0 3HaHHS MOXYTh OyTH TpaHC(OpMOBaHI 3
onniei ¢opmu B iHmy. 3a mozemmo SECI, 3HaHHA MOXyTh OyTH TEpedaHi 3a JOIMOMOTOIO
comiamizamii, ekcTepHami3aiii, KoMOiHamii Ta iHTepHamizamii. Y [maHidi Mojeni 3HaHHS
CTBOPIOIOTBCS 4Yepe3 IHTEpaKTUBHE Ta 3akpuTe OOMiIH iH(opMalliero MiX CHIBPOOITHUKAMH
MIPUEMCTBA.

2. Monenb Nonaka Ta Takeuchi. Is monens cxoxa Ha Mmoaenb SECI 1 BKiIrodae Taki eraru,
SK coIliami3allisi, eKCIUTIUTH3allisg, KOMOiHaIis Ta iHTepHami3aiis 3HaHb. OIHAK, IS MOJAETh
aKIEHTye Ha HEOOXIJHOCTI IIMPOKOTO 3aCTOCYBaHHS COLIAJbHOI MIaJeKTUKU B YIPaBIiHHI
3HAHHSIMH.

3. Mopens Wiig. lls Momens BHUBUa€, SK BHKOPHCTOBYBAaTH 3HAHHS, WIO0 JTOCSTTH
KOHKYpPEHTHOI repeBard. 3a mogemno Wiig, 3HaHHS MOXYTh OyTH J10JjaHi 0 opraHizarmii uepes
JpKepena 3HaHb, BJAIMN MPOLEC YNpaBIiHHSA 3HAHHAMM, a TaKOX 3HAHHs, IOB'S3aHI 3
OpraHizaliifHoOI0 KyJIBTYPOIO.

4. Monenp Skandia Navigator. Lls Monenb ¢oKyCyeTbcs Ha BHMIPIOBaHHI 3HaHb Ha
HiANPUEMCTBI. 3a JaHOIO MOEIUIIO, 3HAHHS BUMIPIOIOTHCS Y YOTHPHOX KaTEropisfx: JIOACHKHIA
KamiTal, CTPyKTYpPHUH KamiTall, KIEHTCbKUIA KarliTaad Ta iHHOBaliiHui kamitan. KoxHa 3 mmx
KaTeropiii Mae neBHU HaOIp KIIIOYOBUX MOKA3HHUKIB, SKi BUKOPHCTOBYIOTHCS JJISi BUMIPIOBAHHS
e(eKTUBHOCTI 3HaHb B JaHii 001acTi.
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5. Birumsnsaauii HaykoBelsr BoBk FO. 3ampomnoHyBaB Mozenb YNpaBiiHHS 3HAHHSIMH, SKa
CTIMPAETHCS HA TaKi YOTUPH CKJIA/I0BI:

1) TexHomorii (HOCTiKEHHS JaHUX 1 TEKCTIiB, YIPABIIHHS JOKyMEHTOO0ITOM, 3aCO0U st
opraizauii CHiIbHOI Mpali, KOPIOPaTHBHI MOPTald 3HaHb, CUCTEMHU MIATPUMKH MPHUHHATTS
pilieHHs:);

2) iH(ppacTpykTypa (CTpyKTYypa, Oi3HEC-poLecH);

3) Kynbrypa (yCBIIOMIICHHS POJIi CHIBPOOITHUKA SIK HOCISl 3HAHD);

4) iudopmariiine 3a0e3redeHHs (IOMEHH, JDKEpena, THUIH, 3acO0M HAKONMUYCHHS Ta
3acO00M OHOBJICHHS 3HaHb. [7]

VYrpaBiiHHA 3MiHAMU - 1[1€ KOMIUICKCHHM, IUKIIYHUNA 1 CTPYKTYpPOBaHHUW WIAXIT IS
Mepexoay OKpeMux oci0, Tpym 1 oprasizamii 3 TOTOYHOTO CTaHy B MalOyTHIH cTaH 3
nepeadayyBaHUMH BUTO1aMu JUTst Oi3Hecy. Lle qonomarae opraHizalisiM iHTErpyBaTH Ta y3rOIUTH
JIONEH, MPOIeCH, CTPYKTYpH, KyJAbTypy Ta CTpareriio. YCHIIIHI OopraHizaiii po3BUBAIOTHCS HE
BUIIAJIKOBO, & 3aB/ISIKU IUICCIPSIMOBAHUM Ta IUHAMIYHUM CTPATETisM, SIKi, BUKOPHCTOBYIOUH
HasBHI 3HAHHA, NependavyaroTh, BIUIMBAIOTH Ta €(QEKTHBHO pearyloTh Ha HOBI Ta MiHJIMBI
30BHIIIIHI TeHJICHIII1, MOZCIII Ta mmoii. [8]

BucHoBkH. 3aBsku 100pe po3poOieHiil crparerii ynpaBiiHHSA 3MiHAMH, MTiJIBUILIYETbCS
e(eKTHBHICTh Oprasizaiii, MOKpAaIIyeTbcd KOMaHAHAa poOoTa Ta (HiHAHCOBI pPE3YNAbTATH.
[TianpueMcTBa MOBUHHI MPUIUIMTH Yac po3poOili rapHoi cTpaTterii , 1100 YHUKHYTH HETaTUBHUX
HacmiakiB. OTxe, MPOBEJAEHE MOCHIIHKCHHS MO3BOJHIIO 3’SICYBaTH, 10 MEHEKMEHT 3HaHb €
KJIIOYOBHM 1HCTPYMEHTOM YIIPABJIiHHSA 3MiHAMM B Oprasizaiiii #1oro norpiOHO BUKOPHUCTOBYBATH
Ha BCIX eTamnax ynpasJiHHsS OpraHi3ali€lo.
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BIIPOBA/DKEHHSAM TMPAKTUK TMIABUIICHHS CTIMKOCTI Ta JIUHAMIKOIO PUHKOBHUX TO3HUIIIN.
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The conceptual relationship between enterprise resilience and the formation of its
competitive potential in the context of complex challenges of the modern Ukrainian economy
is studied. The transformation of the concept of "resilience" from a passive characteristic of
survival to an active component of strategic development is analyzed. The key parameters for
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analysis system are developed. Based on a study of Ukrainian enterprises in various
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practices and the dynamics of market positions are revealed. A model for the formation of
"proactive resilience" as an element of a long-term competitive strategy is proposed.

Keywords: enterprise stability, resilience, competitive potential, adaptive strategy,
economic turbulence, crisis management, organizational flexibility

JlocmikeHO  KOHUIENTyalbHUM  B3a€MO3B'A30K MDK  CTIHKICTIO  IiJIPUEMCTBA
(resilience) Ta popMyBaHHAM HOro KOHKYPEHTHOTO MOTEHIlially B KOHTEKCTI KOMIUIEKCHHX
BUKJIMKIB Cy4YacHOI YyKpaiHChbKOi ekoHoMikH. [IpoaHanmizoBaHO TpaHC(hOpMALil0 TOHATTS
«CTIMKICTB» BiJ] TACHBHOI XapaKTEPUCTUKW BWXHBAHHSI 1O aKTUBHOTO KOMIIOHEHTA
CTpaTEriuHor0 pO3BUTKY. Bu3HAa4eHO KIIIOYOBI MapamMeTpu OI[IHIOBAaHHS  CTIHKOCTI
MiANPUEMCTB B YMOBaxX MYJIBTUKPHU30BHX SIBUII Ta PO3POOJIEHO METOIOJOTIUHI MiJXO0AU JI0
iHTerpalii NOKa3HUKIB CTIMKOCTI B CHCTEMY aHalli3y KOHKYpPEHTOCTIpoMokHOcTi. Ha ocHOBI
JOCIIJKEHHS YKPaTHCHKUX MIIPUEMCTB PI3HUX T'aly3el BUSBICHO KOPEIATUBHI 3B'SI3KH MK
BIIPOBA/DKEHHSAM TMPAKTUK TMIABUIICHHS CTIMKOCTI Ta JIUHAMIKOIO PUHKOBHUX TO3HUIIIN.
3anpornoHOBaHO  Mojedb  (OPMYBAaHHS  «IPOAKTHBHOI  CTIHKOCTI» K  €JIEMEHTa
JIOBFOCTPOKOBOI KOHKYPEHTHO{ CTpaTerii.

Knwuosi cnosa: cTiliKicTh NiANPHEMCTBA, resilience, KOHKypeHTHHH MOTEHINal,
aJlaliTUBHA CTPATETisA, EKOHOMIYHA TypOyJIEHTHICTh, KPU30BUH MEHEDKMEHT, OpraHi3aliiina
THYYKICTb.

Ref. - 10

IMocTanoBka mnpodaemu. TpaguimiiiHi MIXOAW 1O OLIHIOBAaHHS KOHKYPEHTHOTO
MOTEHIlialy MIANPHUEMCTB 3A€0UIBIION0 30CEPeKYBAINCh HA PECYPCHUX, TEXHOIOTTYHUX Ta
MapKETUHTOBUX KOMITOHEHTAaX, 3alMINAl0YM 1032 YBarolw 37aTHICTh Ol13HEC-CUCTEM
(YHKII0HYBaTH B YMOBaX €KCTpEeMalIbHOI HEBU3HAYEHOCTI. EKOHOMIUHI OTPACIHHS TOYaTKy
XXI cromiTrs, a 0cOOIMBO MOJIl OCTaHHIX POKIB B YKpaiHi, JEMOHCTPYIOTb OOMEKEHICTh
TPaaUILifHOT apaUurMi KOHKYPEHTOCTIPOMOKHOCTI Ta aKTyalli3yl0Th EPEOCMUCIIEHHS PO
ctiiikocri (resilience) sik pyHIaAMEHTATBLHOTO €JIEMEHTa KOHKYPEHTHOTO TOTEHITIATY.

AHaJi3 OoCTaHHIX J0CaizkeHb Ta myOJuaikamiii. ¥ HayKoBOMYy IHCKYpCi MOHATTS
CTIMKOCTI €BOJIOI[IOHYBAJIO BiJl OTHO(AKTOPHUX MO/IEIeH eKOHOMIYHOI CTa0IbHOCTI (30TOB,
[lImatko, 2018) 1[0 KOMIIEKCHUX  OaraTOBUMIpDHUX  KOHIICTIIM  OpraHizamiiHol
xurTe3gatHocti. CydacHe po3yMiHHS resilience BKJIIOYAa€E TPU KIIOUOBI  BUMIPH:
PE3UCTEHTHICTh (3[aTHICTh MOMVIMHATH HIOKKM O€3 KPUTUYHOI BTpaTH (DYyHKIIIOHAJIBHOCTI),
BiJTHOBJIOBAHICTh  (IIBHAKICTH TOBEPHEHHS /O  ONTHUMAIBHUX  [MOKa3HHKIB)  Ta
TpaHchopMalliifHy aJanTUBHICTh (31aTHICTh peKOH(pIrypyBaTH Oi3HeC-MOAEIb BIAMNOBIIHO 110
HOBHX yMoB). Came ocTaHHS ckiazioBa HaOyBae OCOOJMBOIO 3HAYEHHS B YKPaiHCHKOMY
KOHTEKCTI, MEpPETBOPIOIOYUCH 13 TAKTHYHOTO I1HCTPYMEHTY BIDKMBAHHS Ha CTpaTeTridyHHUNA
pecypc KOHKYPEHTHOI OOpOTHOH.

CucteMHe JOCHIDKEHHS TEOPETHYHMX Tpamb [2, 3, 8] mo3Bonse chopMmyroBaTH
IHTerpaJibHe BU3HAYCHHS CTIMKOCTI MIAMPUEMCTBA SK AWHAMIYHOI 3/aTHOCTI HE JIMIIE
MiATPUMYBATH KPUTHYHO BaXKIMBI (QYHKIIT il 4ac KPU30BUX SIBUIL, aJie i BUKOPUCTOBYBATH
nectabinmizyrodi (akTOpH SK KaTajli3aTOpu OpraHi3aliifHUX 1HHOBAIid Ta CTPAaTEriyHOro
OHOBJICHHS. Y TakKOMy pO3YMiHHI CTIMKICTh O€3MOCepeqHhO KOPETIoe 3 KIHOUOBUMU
JIeTepMiHAaHTAMM  KOHKYPEHTHOTO  MOTEHLIaly — 1HHOBALIMHOIO  CIIPOMOJXKHICTIO,
OpraHi3aliifHOI0 THYYKICTIO Ta CTPATET1YHOIO AaJICKOTIISTHICTIO.

MeTta [OCHIIZKEHHS TIOJIATaE y JOCTKEHHI TEOPETUKO-TIPUKIATHUX aCIEKTiB
3a0e3MeueHHs] CTIMKOCTI MIANPUEMCTBA SK KOMIIOHEHTa KOHKYPEHTOCIPOMOXKHOTO
MOTEHIlially B yMOBaX HeCTaOUIbHOCTI B YKpaiHi.
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Bukiaagennss ocHoBHoro wmartepiamy. CyudacHe Oi3Hec-cepefioBuIlIe Y KpaiHH
XapaKkTepu3yeTbcss Oe3MpereICHTHOI0  KOMOiHaIiero —Aecta0dimi3yrounx (akTopiB, IO
CTBOPIOIOTH «JIOCKOHAIMN IITOPMY» JJISl MIAMPUEMHHUIIBKUX CTPYKTYP:

1. be3nmexkoBl BHKIMKM, IIOB'sA3aHI 3 BINCHKOBHMHM [iIMM Ta IX HAacCIiOKaMH
(pyliHyBaHHS 1H(PACTPYKTYpH, MIrpaiis TPYIOBHX PeCypciB, TEPUTOpialbHI OOMEXKECHHS
JUSTTBHOCTI).

2. EnepreTnuHa HecTaOLIbHICTH, BKIIIOYAIOUM Ne(diLUT eHepropecypcis, mepedoi y
MoCTa4aHHi Ta 3pocTaHHs Tapu]iB.

3. MonerapHa BOJAaTWIBbHICTh (KOJMBaHHSA BaJIOTHOTO Kypcy, 1HQUIALINAHI mpouecH,
OOMEKEHHS pyXy KarliTaiy).

4. JlorictuuHi OoOMeXeHHS (MOpYIIEHHS TPATUIIMHUX TPAaHCIOPTHUX KOPUIOPIB,
3pOCTaHHS BaPTOCTI Ta TPUBAIOCTI MTOCTABOK).

5. InctutyniiiHa TpaHcdopmalis (aKTUBHI  3aKOHOAABYI 3MiHH, mepedyaoBa
Jep KaBHUX 1HCTUTYIIIH, afanTamis 10 €BPONEHChKUX PETYIATOPHUX BUMOT).

3a pe3ynabTaTaMu IPOBEIECHOIO HAMH ONMUTYBAaHHS TON-MEHEIKEPiB 47 yKpaiHChKUX
HiANPUEMCTB Pi3HUX Tamy3eit (cideHb-motuit 2023 p.), 78% pecrnoHAeHTIB Bi3HAYMIIH, 110
TpaaulliifHi MeXaHi3MU KOHKYpEHTHOI 00poThOM (I1iHOBA IMOJIITUKA, MAPKETUHTOBI CTpaTerii,
MIPOAYKTOBI 1HHOBAIIi1) BTPATHWIJIN MPIOPUTETHICTH MOPIBHIHO 13 3a0e3MeUeHHSIM OTepaniiHoi
critikocti. Ilpm 1poMy 63% omnuTaHMX BKa3aauM Ha TpaHcOpMAIl0O BHUMYIIECHHX
AHTUKPHU30BHX 3aXOJ[iB y HOBI KOHKYPEHTHI IepeBaru, 30KpemMa: 3JaTHICTh ()yHKIIIOHYBaTH B
yMOBax €HeprojaeQiury, JOCBiA YIPaBIiHHSA pPO3MOIUICHUMH KOMaHIaMH, PO3BHHEHI
KOMIIETEHIIi1 KPU30BOTO MEHEKMEHTY.

Emmipuunuii anami3 ykpaiHCbKMX MiJIPUEMCTB JEMOHCTpYe nudepeHmiiioBaHi, ajue
CHCTEMHI MiIX0Au A0 TpaHc(opmallii CTIMKOCTI y KOHKYPEHTHHM MOTEHIia:

Aepapnuii  cexmop: KommaHii BHPOBAKYIOTh TUBEPCUQIKAII0 EKCIOPTHUX
MapuipyTiB Ta TNPAKTUKM "TUHAMIYHOTO IUIaHYBaHHS" (ONEpaTUBHE KOPHUTYBaHHS
BUpOOHMYMX MaHiB 3a 10-15 mokaszHukamu pusmky). Jlizepu puHKy, Taki sk «ArpolHBecT»
Ta «YKp3epHO», AEMOHCTPYIOTh 3pOCTAaHHS EKCIOPTHHX o0cariB Ha 15-18% 3aBasxu
po3po0Ii  MYITBTUMOJANBHUX  JIOTICTHYHUX  CXEM, [0  JO3BOJIAIOTH  OIEPATHBHO
nepecnpsMOBYBATH IMOTOKU IMPOIYKIIT 3aJI€KHO Bijl peTiOHANTBHUX PU3HKIB.

IT-inoycmpin: Yxpaincbki [T-kommanii po3BHHYNMM yHIKaJbHI KOMIIETEHIIi B
oprasizariii 6e3nepeOiiiHoi poboTH posnoaiieHux koman. 3a nanumu Acomiamii I'T Ukraine,
86% KoMMaHili BOPOBaJWIM PO3MOIUICHI MOAEII pe3epByBaHHS KPUTHUYHHUX Oi3HEC-PyHKIIIH
y  pi3HEMX reorpadiyHMX  JIOKalisX Ta  PO3BUHYJIM  CHUCTEMH  aBTOHOMHOIO
eHeprozabesneyeHHa. lLle n03Boimio0 HE JuiIe 30€eperTH KOHTPAKTH 3 MIKHAPOJHUMHU
3aMOBHHMKAMHM, aje W OTPUMATH KOHKYPEHTHY IiepeBary Ha TIJIOOATbHOMY pPHHKY SIK
MOCTavyaJIbHUKH, 1110 TapaHTYIOTh CTA0UIBHICT CEPBICY B HAA3BUYAMHUX YMOBaX.

Bupobnuuuii cekmop: IlianmpueMcTBa MOAEPHI3YIOTh €HEPreTUYHY 1HPPACTPYKTYPY
Ta BIPOBAPKYIOTh TEXHOJIOTI] €HeproomaJHOr0 BUPOOHHUITBA, II0 B YMOBaxX IJI0OANbHOI
CHEPreTUYHOI KPHU3U MEPETBOPIOETHCS 3 BUMYIICHOTO KPOKY Ha CTpaTeriyHy IepeBary.
Hanpuknan, ¢apmaneBruunuii xonauur «biogapma» iHBECTYBaB y aBTOHOMHI CHUCTEMHU
eHepro3abe3rneyeHHs Ta peopraHi3yBaB BHUPOOHMYI MPOLECH 3TiHO 3 MPUHIUIAMHU
eHepreTu4Hoi e(eKTUBHOCTI, IO [JO3BOJHJIO HE JIMIIe 3a0e3meunuTH Oe3NepepBHICTh
BHUPOOHHUIITBA, ajle i 3HU3UTH cO0IBAPTICTh MPOAYKIii HA 12% MOPIBHAHO 3 KOHKYPEHTAMHU.

Posopiona mopeiens: ToproBenbHi Mepexi GOPMYIOTh THYUKI JIOTICTUYHI CUCTEMH Ta
IUBEpCU(]IKYIOTh MOCTavyaJbHUKIB. Mepexa cynepmapkeriB «Cuiblo»  BOpoBajania
JTUHAMIYHY CHUCTEMY JIOTICTHKH 3 MOXIIMBICTIO OMEpaTHUBHOI 3MiHH 68% mocTadalbHUKIB
npotsirom 7-10 1HIB, 1m0 103BOJSE YHHKATH Je(IiIMTy TOBapiB HaBiTh NpU MOPYLICHHI
TPaIULIHUX JTAHIIOTIB OCTauYaHHS.
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Ha ocHOBI mpoBeneHOro JOCHI/KEHHS TPOMOHYEMO IHTETpajibHy MOJENb
OLIHIOBAaHHS  «CTIHKICHOTO  TOTEHLiady»  IMIANPUEMCTBA  SK  €JeMEHTa  HOro
KOHKYPEHTOCTIPOMOKHOCTI. MoJ1e/Th BKITFOYAE T'SATh KIIOYOBUX OJOKIB iHAMKATOPIB:

1. Enepeemuyna cmitikicms: pIBEHb EHEPreTMYHOI ABTOHOMIi, JUBepcUdiKariis
CHEPreTUYHUX JKEpes, €HeproeeKTUBHICTh BUPOOHUYUX MPOIECiB, HASBHICTD PE3EPBHHUX
CHEPreTUYHUX MOTYKHOCTEH.

2. Jlocicmuuna cmitikicmb: KUIBKICTh aJIbTEPHATUBHUX JIOTICTUYHHUX MAapIIPYTiB,
IMIBUAKICT TIepeOyJOBH JIAHIIOTIB IOCTAYaHHS, JIOKami3allis KPUTUYHUX KOMIIOHEHTIB,
HasBHICTb CTPATETIYHUX 3aIaciB.

3. @inancosa cmitikicmy: TKBIIHICTh aKTUBIB, BAJIOTHA TUBEpcUdiKallis, JOCTYH 10
aBapiiiHOTO (hiHAHCYBaHHS, PiBEHb OOPrOBOr0 HABAHTAXKEHHSI.

4. Kaoposa  cmitikicmb:  reorpadiuHa  pO3NOAUICHICT,  MEPCOHANY, pIBEHb
B3a€MO3aMIHHOCTI, IIM(PPOBI KOMIETEHIIi1, TOCB1Jl pOOOTH B KPH30BUX YMOBAX

5. Opeanizayitina cmitikicmy: BUIKICTh IPUHHATTS pilIeHb, pIBEHb
JelleHTpati3allii ynpaBiIiHHS, HAIBHICTh KPU30BUX CLEHAPIiB, SIKICTh KOMYHIKallIHHUX
CHCTEM.

Jns KOXKHOTO OJIOKY po3poOieHo Habip KUTBKICHUX Ta SKICHMX MOKa3HHKIB 3
BIANOBITHUMH BaroBUMM Koe(illieHTaMu, II0 aJanTyloThCi 3aJIKHO BiJl Tally3eBOi
cneun¢piku. Mogenp mnependadae po3paxyHOK IHTETpaibHOTO 1HAEKCY CTIHKOCTI 3a
dbopmyIIoI0:

RSI = (Wi x1y), (D

ne RSI (Resilience Sustainability Index) — inTerpanpHuii iHAEKC CTIMKOCTI
W; — BaroBuii KOoe(ili€HT i-TOro OJIOKY MOKa3HHUKIB
1; — HOpMaITi30BaHe 3HAUEHHS i-TOr0 OJIOKY NOKAa3HHKIB

Armpobartisi 3aIporoHOBaHOi MeToA0IIOTii Ha BUOIpI 3 28 yKpaiHCHKUX MiAPHEMCTB
pi3HUX rairy3eil mpoJeMOHCTpyBaia 3HauyIly Kopessiuio (r=0,74) Mk 3HaUECHHSIM iHIEKCY
CTIMKOCTI Ta JMHAMIKOI PUHKOBOI YaCTKH B TeEpioAM €KOHOMIuHOI TypOyneHTHOCcTi. Lle
HiATBEPXKYE TIMOTE3y MPO TpaHCHOpMalilo CTIHKOCTI 3 (JaKTOPY BHIKMBAHHS Yy KOMIIOHEHT
KOHKYPEHTHOT'O MOTEHITiaITy.

Ha ocHOBI mpoOBEAECHOr0 MOCHIIKEHHS MOXEMO C(OpPMYIIOBaTH HACTYIHI
pexoMeHaanii Ui YKpaiHChbKUX MiJNPUEMCTB OO IHTErpamii CTIMKOCTI y KOHKYpPEHTHY
CTpaTeriio:

1. Imnremenmayis npoaxmueno2o nioxody 0o cmitikocmi: TIEPEXill BiJl pearyBaHHs Ha
KPU3U JI0 CHUCTEMHOTO PO3BHUTKY aJaNnTUBHOrO MoTeHuiany. lLle Bkimowae peryinspHe
MOJICIIIOBAHHSI KPHU30BUX CIEHApiiB, i1leHTH(]iKamil0 MOTEHIIHHUX "dJopHuX jebexmiB" Ta
(dhopMyBaHHS BIMOBITHUX KOMITETEHI[IH 11I€ O BAHUKHEHHS KPU30BUX SIBUIII.

2. Hueepcupixayiss AK npuHyun cmpameiyHo2o0 NIAHYSAHHA: BIPOBAKECHHS
NPUHIMITY "CTpaTeriyHoi HAIUIIKOBOCTI" B KJIIOYOBUX Oi3Hec-mporiecax — Bif
eHepro3abe3rneyeHHs Ta JIOTICTUKM J0  KaJpoBOTO  pe3epByBaHHA. EdexTuBHUM
iHcTpyMeHTOM € TexHouoris Critical System Mapping, mo 103Bojsi€ iAeHTU(IKyBaTH
KPUTHYHI €JIeMEHTH Oi3HEC-CUCTEeMH Ta po3po0sTH AyOII0I04l MEXaHI3MH.

3. Ilepemeopenns Kpuz08020 00CGI0Yy HA PUHKOBY NPONO3UYilo: KOMepIliani3alis
YHIKQJIbHUX KOMIIETEHIII KpH30BOi ajganTariii. YKpaiHChbKi mianpueMcTBa, ocodmauso B IT-
CEKTOpi, MOXKYTh TpaHC(HOpPMYBaTH BIACHHM TOCBiJ 3a0e3MeueHHs Oe3mepepBHOCTI Oi3HECY B
eKCHOPTHUH MPOIYKT Ui MDKHAPOAHUX KITIEHTIB.

4. Inmeepayia cmivkocmi y cucmemy KPI: po3poOka Ta BIPOBAKCHHS KUTbKICHHX
MOKA3HHUKIB CTIHKOCTI SIK €JIEMEHTIB CHUCTEMH OIIHIOBaHHS €(EKTHBHOCTI Ha BCIX PIBHIX
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opraHizaniitHoi iepapxii. IIpakTuka neMOHCTpye e(EeKTHUBHICTb BIPOBAKCHHS «IHJIEKCIB
TOTOBHOCTI» Ta «KOE(IIIEHTIB BITHOBJICHHS» K CKJIQJI0OBUX MPEMialIbHUX CUCTEM.

5. @opmysants «CMIlKICHOIY KOPNOpAmusHoi Kylbmypu: PO3BUTOK OpTaHi3aiifHIX
IIHHOCTeH 1 MPaKTHK, OPIEHTOBAHWX Ha THYYKICTb, aJalTHUBHICTh Ta IHHOBALIWHICTH Y
KpU30BHX yMoBaX. lle BKirodae cremniani3oBaHi TPEHIHTOBI MPOTrpamMH, CUCTEMHU OOMiHY
3HAaHHAMH Ta MEXaHI3MH IIBUIKOTO MPOTOTUITYBAHHS aHTUKPU30BHX PIIICHb.

BucHoBKHM. YKpaiHChKI MiANpUEMCTBa (YHKIIOHYIOTH Yy Oi3Hec-cepeloBHILI, M0
XapaKTepu3yeThesl Oe3Mpele/IeHTHUM piBHEM HECTaOUIbHOCTI Ta HemepeadadyBaHOCTI. 3a
TaKUX YMOB TpaauLiiiHi (akTOpU KOHKYPEHTOCHPOMOXKHOCTI JTOTIOBHIOIOTBCS, @ B OKPEMHUX
rajy3sX HaBiThb 3aMIIIyIOTbCS, 3JaTHICTIO MiANPHEMCTB A0 CTIMKOro (yHKIIIOHYBAaHHS B
yMOBax KpHU30BUX SIBHIL. Pe3ynpTaTv JOCHIDKEHHS MiATBEPKYIOTh TiNOTE3y TIPO
TpaHc(hopMaIlilo CTIHKOCTI 3 TAaKTMYHOTO AHTHKPU30BOTO IHCTPYMEHTY B CTpaTeriuHMi
KOMIIOHEHT KOHKYPEHTHOT'O MTOTEHITiaITy.

CTilKICTh Y Cy9acHOMY YKpPaiHChKOMY KOHTEKCTiI — II€ HE MPOCTO 3IaTHICTh BUKUTH
B YMOBaX KpHW3HM, aje W CTpaTeriyHuil akTUB, IO BU3HAYAE IOBIOCTPOKOBI KOHKYPEHTHI
no3uuii. IliampueMcTBa, fKi CHCTEMHO I1HBECTYIOTh y PO3BUTOK CTIHKOCTI, OTPUMYIOThH
MOJBIHY TIepeBary: MiHIMI3YIOTh HETaTHBHI HACHiJKH KPHU30BUX SBHUIL Ta (OPMYIOTh
YHIKaJIbH1 KOMITETEHIIi{, 110 CTBOPIOIOTH I[IHHICTH JJIs KJII€HTIB Ta MapTHEPIB.

B ymoBax TpuBasioi EKOHOMIYHOI TypOYJIEHTHOCTI KOHKYPEHTHMH IOTEHIial
MIJIPUEMCTB BU3HAYAETHCS HE JIMINE TPAAWIIIMHUMH TMOKa3HUKaMH e(EeKTHBHOCTI, aie U
3MATHICTIO TpaHc(OpMyBaTH BHUKIMKM Ha MOXJIMBOCTI. CTIMKICTh CTae HE MPOCTO
XapaKTepUCTUKOIO Oi3Hec-cucTemMu, ane U (imocodiero ympaBiiHHA, LI0 MPOHHU3YE BCI
€JIEMEHTH CTPATETIYHOTO MEHEXKMEHTY Ta KOPIOPATUBHOI KYJIbTYPH.
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HNOBEJIHKOBU KOHTEKCT ®OPMYBAHHS EKOHOMIYHO{
HOJIITUKHU CYHACHOI'O NI ATITPUEMCTBA

CraTTs mpuCBsiUeHAa BUBYECHHIO c(epH 3acTOCyBaHHS MOBEIIHKOBHX MiAXOIIB M
THCTpYMEHTApil0 TMOBEAIHKOBOI €KOHOMIKM J0 TPOEKTYBAHHS EKOHOMIYHOI TOJITHUKU Ta
peamizamii il okpemux eramiB. J{OCHiIPKEHO TOBEAIHKOBUH KOHTEKCT (OpPMYyBaHHS
€KOHOMIYHO MOJIITUKU CYyYacCHOTO MiANPHEMCTBA B yMOBaX HIBHJIKHUX TEXHOJOTIUHUX 3MiH,
eKOHOMIYHOi HeCTaOIIbHOCTI Ta BHCOKOI HEBHM3HA4YeHOCTi. OOIPYHTOBaHO HEOOXiTHICTH
MO€HAHHS KJIACUYHMX PAIliOHATBHUX MiJXOMAIB 13 MPUHIMIIAMHU TOBEAIHKOBOI €KOHOMIKH,
sKa BpPaxOBY€ BIUIMB KOTHITUBHHX YIEpeKEeHb, EMOLIWHUX YUHHHUKIB 1 COLIaIbHUX
CTUMYJIIB Ha TMPOIEC YXBAJCHHA YIPABIIHCHKUX pimeHb. [IpoaHanizoBaHO KITIOYOBI
MOBEIIHKOBI ME€XaHi3MH, L0 BH3HAUYAIOTh PEAKIli MpaliBHUKIB 1 KEPIBHUKIB Y KPHU30BUX
CHUTYallisIX, a TAKOX IXHiH BIUIUB HA €()eKTUBHICTh EKOHOMIYHOT IMOIITUKHU MiAIPUEMCTBA.

OcobmuBy  yBary  NpPUAUICHO  MOXJIMBOCTAM  IHTerpauii  MOBEIIHKOBOTO
IHCTpYMEHTapil0 B CTpaTeriyHe IUIaHyBaHHSA, AHTUKPHU30BE VYIPABIIHHA Ta CHUCTEMY
OLIIHIOBAaHHS YMPABIIHCBKOTO TMEpcoHany. PO3MIsHYyTO CydyacHi METOAMKH TECTyBaHHS
yOpaBIiHCBKUX KommeTeHmid (3o0kpema Watson-Glaser, Hogan, Caliper Profile) Ta
BU3HAYECHO iXHIO pojb y (opMyBaHHI 00’€KTHBHOI KapTHHU NpodeciiHoi MpUIaTHOCTI
KEpiBHUKIB. 3ampONOHOBAHO MiAXiJ A0 MOOYJOBH EKOHOMIYHOI IMONITUKH, IO BPaXOBYE
MOBEIIHKOBI aCleKTH Ha BCIX eTanax — BiJ iIeHTH]IKaLil moTped 10 OI[iHKU pe3yJbTaTiB,
110 CTIPHSIE MiABHUILEHHIO aalTUBHOCTI Ta €()EeKTUBHOCTI YIPABIIHCHKHUX PIllICHb.

PesynbraTi  JOCHIIDKEHHS ~ JAEMOHCTPYIOTh, IO  MO€AHAHHS  EKOHOMIYHO{
palioHAILHOCTI 3 MOBEAIHKOBUMH MiAX01aMH (popMye HOBY MapagurMy yrpaBiliHHS, Y AKii
BpaxyBaHHS JIIOJCBKOTO  (akTopy J[03BOJISIE  MiHIMI3yBaTH KOTHITMBHI ~ ITOMMJIKH,
ONTUMI3yBaTH MPOIEC 3MiH Ta 3a0€3MEUYUTH CTIMKICTh MIANPUEMCTBA B YMOBaX Cy4acCHHX
BUKJTUKIB.

Knwuosi cnoea: exoHOMIUHA TIONITHKA, IOBEAIHKOBA EKOHOMIKA, IIOBEIIHKOBI
IHCTpYMEHTH, CTpaTerisl, CTpaTeriyHe MjaHyBaHHs, YIIPaBIiHHSA ONOPY 3MiHAM
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BEHAVIORAL CONTEXT OF FORMING THE ECONOMIC POLICY OF A
MODERN ENTERPRISE

The article is devoted to examining the application of behavioral approaches and the
tools of behavioral economics to the design of economic policy and the implementation of its
individual stages. The behavioral context of forming the economic policy of a modern
enterprise is explored in the conditions of rapid technological change, economic instability,
and high uncertainty. The study substantiates the need to combine classical rational
approaches with the principles of behavioral economics, which account for the influence of
cognitive biases, emotional factors, and social stimuli on the managerial decision-making
process. Key behavioral mechanisms that determine the reactions of employees and managers
in crisis situations, as well as their impact on the effectiveness of the enterprise’s economic
policy, are analyzed.

Particular attention is paid to the possibilities of integrating behavioral tools into
strategic planning, crisis management, and managerial personnel assessment systems.
Modern methodologies for testing managerial competencies (including Watson-Glaser,
Hogan, and Caliper Profile) are examined, and their role in forming an objective picture of
managerial suitability is defined. An approach to building economic policy that incorporates
behavioral aspects at all stages—from identifying needs to evaluating outcomes—is
proposed, contributing to enhanced adaptability and effectiveness of managerial decisions.

The results of the study demonstrate that combining economic rationality with
behavioral approaches forms a new management paradigm in which consideration of the
human factor helps minimize cognitive errors, optimize the change process, and ensure
enterprise resilience under modern challenges.

Keywords: economic policy, behavioral economics, behavioral tools, strategy,
strategic planning, change resistance management

Tabl. — 1, Fig. — 2, Ref. — 14

IloctaHoBKka mnpo0JjeMH. Y Cy4acHOMYy CBIiTi, J€ E€KOHOMIYHAa HECTaOUIbHICTb,
IIBUJIKI TEXHOJIOTIYHI 3MIiHM Ta TJ00ajbHa KOHKYpPEHLis (OpPMYyIOTh HOBI BHUKIUKH IS
HiANPUEMCTB, TPamuliiiHI miaXonu a0 (GOopMyBaHHS EKOHOMIYHOI TOJIITUKU HEPiAKo
BUSIBJISIIOTHCS. HEIOCTATHIMH. Y TaKUX YMOBaX Ba)KJIMBO BPaXxOBYBATH HE JIMILE paIliOHANbHI
acTeKTH YyXBAJIGHHS pIlIeHb, alle ¥ JIOAChKHUHA (DakTop, SIKMM 4YacTO BH3HAUYAE YCMIX YU
HEBJa4y yMpPaBIiHCHKUX cTpareriii. I[loBemiHKOBa €KOHOMiKa, IO JOCIHIPKY€ BIUIHB
MICUXOJIOTYHUX, COI[IaJIbHUX Ta KOTHITUBHUX (PAaKTOPIB HA yXBaJICHHS €KOHOMIYHHX DillICHb,
€ LIHHUM IHCTPYMEHTOM /jsi (popMyBaHHS EKOHOMIYHOI MOJITHKH MigNpueMCTB. BoHna
NPOMNOHY€E aJNbTEPHATUBHUM MIJIXi 1O aHali3y Ta BUPILICHHA 3aBJaHb, BPaxOBYIOUU
0COOJIMBOCTI JIIOACHKOI TTOBEIHKH, SIK1 BIUTMBAIOTh HA €(DEKTUBHICTh YIPABIIHHS.

Came B 1IbOMY KOHTEKCTi IOBEIIHKOBa €KOHOMIKAa Ha0yBa€ 3HAUYIIOCTI K MOTYXHHUNA
IHCTpYMEHT Ul aHalli3y Ta ONTHUMI3allil mpoueciB Ha mianpueMcTBi. BoHa nocmimkye, sk
KOTHITUBHI YIIEPE/DKEHHS, eMOIlil Ta coliaiabHi (akTOpH BILIMBAIOTh Ha BHUOIp JroAeH, iX
peaKkIlifo Ha 3MiHH, YIPaBIiHHSI PU3UKAMHU Ta NPUUHATTS pIlIEHb Y CTPECOBHX YMOBAX.
BukopuctanHs LUX 3HaHb J03BOJIE€ TIOEJAHYBATH pALiOHATIbHI METOIUM EKOHOMIYHOTO
aHaJi3y 3 pPO3yMIHHSM IppalliOHATbHUX ACTEKTIB JIIOJCHKOI MOBEIIHKH, CTBOPIOIOYH OLIbII
aJlanITHBHI, IHHOBAaLIHI Ta e()eKTHUBHI €EKOHOMIUHI CTpaTerii.
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AHani3 ocTraHHiX gociaikens i myOuaikamiii. Okpemi acmeKkTH JOCTiIKEHHS
MOBEIHKOBOI €KOHOMIKH, II0 BUKOPUCTAHO SIK TEOPETHYHY OCHOBY JIQHOTO JOCIIJKECHHS
BUKJIaJIeHO B poboTax bapanosa B., Jlibenko 0., Orepuyk lO., [Tepenano X., YepHoOaii JI.,
Mupon 0. Ilizxoau no (opMyBaHHS EKOHOMIYHOI TONITUKHA Ta PI3HUX 11 CKIAJI0BUX
BHUCBITIIEHO B nociimkeHHsx bammucekoi 1. XKapuk €., KoBansoBoi O., Koznoscskoro C.,
@®emunenp H., SmmukoBoi JI. Ta iHmmx HaykoBuiB. OfHaK, B Cy4acHHX yMoBax HaOyBae
aKTyaJIbHOCTI MPOIOBXKEHHS JOCIIKEHB 010 3aCTOCYBaHHS MOBEIIHKOBUX 1HCTPYMEHTIB y
MpoIeci po3poO0KH Ta BIPOBAHKEHHS €KOHOMIYHOT MOJTITHUKH HiANPUEMCTBA.

Metorw crTarTi € BHBUEHHS c(epH 3aCTOCYBaHHA NOBEIIHKOBHX MIJIXOMIB W
IHCTPYMEHTApil0 TOBEAIHKOBOI E€KOHOMIKHM 10 TPOEKTYBaHHA EKOHOMIYHOI MOJITHKH Ta

Bukiaag ocHoBHOro martepiaay. ExoHOMIUHA MOJNIITHKA MIANPUEMCTBA € CUCTEMOIO
CTpaTeriii, pilleHb Ta IHCTPYMEHTIB, CIPSIMOBAaHUX Ha JIOCATHEHHS METH IMiJNPUEMCTBA
HUIAXOM €(EKTUBHOTO PO3MOALTY pEeCypciB, YHpPaBIiHHA pU3MKaMHU Ta aJamnTalii A0 3MiH
30BHIIIHBOTO CEPEOBHINA. 1i (YHKIIOHATLHOIO € HanOaHHA i MiATPUMKA EKOHOMiYHOi
CTIMKOCTI CHCTeMHM, SK Ha MakKpo- TaKk 1 MiKpo- piBHI. BoHa BKIItOYae TIUIaHyBaHHS
¢iHaHCOBUX, BHUPOOHMYMX, KaIpPOBUX Ta MApPKETHHIOBUX CTpaTerii 3 ypaxyBaHHAM
BHYTPIIIHIX 1 30BHIIIHIX (haKTOpIB.

OCHOBHUMM MPUHLIMTIAMHA €KOHOMIYHOT MOJIITHKY €:

€THICTH — TIOJIITUKA MTIOBUHHA MPALIOBATH SIK CUCTEMA, Y3IO/KYIOUX BCl €JIEMEHTH IS
JOCSITHEHHS €JMHOT CTpaTerii pO3BUTKY;

THYYKICTh — 3JJaTHICTh aJaNTyBaTUCS 10 3MiH 3a0e3leuye akTyajJbHICTh pillleHb Y
JTUHAMIYHOMY CEpEeIOBUIIII,

IOPUHIMIT YYacTi — y MpoIec MaloTh OyTH 3ailyueHi BCl YaCTHHM Oprasizamii, Ha sKi
BIUIMBAIOTh YNIPABIIHCHKI PILICHHS;

0e3nepepBHICTh — MOJIITUKA BPAXOBY€E MOCTIHHI 3MIHM i KOPUTY€ETHCS BiAMOBIAHO 710
HOBHX YMOB;

TOYHICTh — pIIEHHS MaTh OYTH [AETami30BAaHUMHU HACTIIBKU, HACKUIBKU IIe

JI03BOJIAIOTEL POTHO3H, ajle 30epiraTu aJanTUBHICTL y HecTabuIbHuX ymMoBax [1].

OpHak, 1l TPUHIUIM HE 3aBXKAM PEai3yloThbcs B IOBHOMY O0CS31 uepe3 BIUIUB
JIOACHKOTO (pakTopy, IO CTa€ TOYKOK JOTHKY 3 IMOBEIIHKOBOIO EKOHOMIiKOI0. Xo0da, 10
MOSIBU TIOHATTS '"TOBEJIHKOBA EKOHOMIKA" EKOHOMIYHA Teopis mepeadadana, MmO IOIU
YXBATIOIOTh PAalLliOHAJIbHI PIIICHHS Ha OCHOBI JOCTYMHOI iM iH(opMarii.

[ToBeminkoBa ekOHOMiKa — 1€ cdepa EKOHOMIKHM, IO BHBYAE, SK KOTHITHUBHI,
CcolliaIbHI Ta eMOLiKHI ()aKTOPH BILTMBAIOTh HA MPUHHATTS PilIEHb Cy0’€KTaMU €KOHOMIYHHX
BITHOCHH B YMOBaX OOMEXEHOI paIliOHAIbHOCTI, @ TAKOX JOCIIIKYyEe eKOHOMIYHI HACIIJIKU
I[bOTO BIUIMBY. BOHa po3MIMproe KJIacu4yHE YSABICHHS IPO PalliOHAJIBHICTb, 30CEPEKYIOUN
yBary Ha peajlbHUX MEXaHi3Max JIOACHKOI MOBEMIHKH. B paMkax MOBEIiHKOBOI €KOHOMIKU
JIOJM PO3TIISIIAI0THCS HE JIMIIE K palliOHabHI €KOHOMIYHI areHTH, ajie 1 K ICTOTH, CXHIIbHI
710 KOTHITUBHHX YIepeIKeHb, EMOLIHHUX peakiiii Ta ColiaJbHUX BIUTUBIB [2].

OCHOBHI IPUHITUIH TOBEIIHKOBOT €KOHOMIKH:

1. AunbrepHatuBHIiCTB: Jliogum poOnsaTe BHOIp ceper OOMEXKEHHX pecypciB i
MoxmBocTed. Lleit BuOip dYacTo 3aleXUTh Bi JOCTYNHHX ajbTepHATUB, IXHBOI
MpUBAOIUBOCTI Ta OCOOMCTHUX MPIOPUTETIB.

2. Tlcuxonoriyni ynHHUKH: EMo1ii, KOTHITHBHI yHepeKeHHs Ta iHIII ICUXOJIOTI4H1
acTeKTH BIUIMBAIOTh HA 3[ATHICTh JIIOJCH MpuiiMaTH pauioHanbHi pimeHHs. Hampukmnan,
CTpax PU3MKY YM HaJMIpHUN ONTHUMI3M MOXKYTb 3MIHIOBATH OLIIHKY MOXKJIUBOCTEIA.

3. Jlropcekuit kamitanm: Jliogm € OAHUM 13 KIIOYOBHX pECYPCiB E€KOHOMIKH.
IuBectunii B OCBITy, HaBUYKM Ta MpOQPECiiHUN PO3BUTOK CIPHSIOTH 3POCTAHHIO
MPOIYKTHUBHOCTI Ta EKOHOMIYHOTO JOOPOOYTY.
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4. Henockonana iHpopmaris: PireHHs 4acTo mpuiMaroThCsl HA OCHOBI HETIOBHOI 41
XxuOHOI iH(popMallii, 1110 YCKIaJHIOE OI[IHKY PU3HKIB 1 epe0ayeHHs MOTEHIIIHOT BUTOTH.

5. CrilikicTe pimeHb: JII0OU CXWIbHI JOTPUMYBATHCh CBOIX IONEPEIHIX pIIIeHb,
HaBiTh SAKIIO BOHU HE € ONTUMAIbHUMHU. Lle Moxe OyTH 3yMOBIEHO 3BHUKOIO, CTPAXOM 3MiH
YH COLIAIbHUM THCKOM.

6. Konrekct: Bubopu Ta pimieHHs 3ajexaTh Bil OOCTaBHH, Yy SKHUX BOHH
npuiimMaroThest. Hampukiaa, cipuifHATTS. BapTOCTI TPOIIEH 3aJIeKUTh Bifl (JiIHAHCOBOTO CTaHY
JIIOIMHU.

7. CouianeHuii BruuB: ['pynoBuil THCK, colliaibHI HOPMH Ta B3a€MOJis 3 1HIIUMHU
JIOABMU CYTT€BO BIUIMBAIOTh HAa NPUHHATTA pimieHb. JIoAM 4YacTo BpPaxoBYIOTh AYMKY
OTOYEHHSI, IepII HiXk 3poOUTH BUOID.

L{i mpUHIMIM OTOMAralTh 3pO3YMITH, YOMY €KOHOMIYHI PIIIEHHS JIOJEH MOXYThb
BIJIPI3HATHUCS BiJl MPOTHO3IB KIIACHYHUX MoOjeNiel. BOHM TakoX MIMPOKO 3aCTOCOBYIOTHCS B
Takux cdepax, SK MapKeTUHT, (IHAHCH, Jep)KaBHA MOJITHKA Ta YHPABIIHHS CII0)XKHBYOIO
MOBEIHKOIO, CIIPUSAIOYN PO3pOOLIl CTpaTeriii, sKi BpaxOBYIOTh peajibHy MOBEIIHKY JOACH
[3].

B3aemoniss 1mux KaTeropii Hapa3i € OCOOJMBO aKTyallbHO MJIsi YKpPaiHCHKOTO
MiANPUEMHUIITBA, AK€ (PYHKLIOHYE Yy CKIQJHUX YMOBax BiliICBKOBOTO CTaHy, Ta MOCTIHHOTO
CTpecy 1 HEBH3HAUEHOCTi, YacTO CTHUKA€ThCS 3 KPHU30BUMH CHTYyallisIMU Ta 3MYyLICHE
OIIEPATUBHO AIAINTYBATHUCS JI0 3MiH.

[HTerpariisi HampalfoBaHb MOBEAIHKOBOT €KOHOMIKH y TpOIlec po3po0KH Ta pearizarii
AHTUKPU30BOi EKOHOMIYHOT MOJIITHUKY IMiIPUEMCTBA 03HAYAE MOKIIMBICTb!

HOJIMIIUTH SKICTh CTPATETIYHOTO IJIAHYBAaHHS — BPAXOBYIOUM TOBEIAIHKOBI aCTEKTH,
MO>KHA Kpallle IPOTHO3YBaTH peakKlilii MpaliBHUKIB, MapTHEPIB 1 KIIEHTIB HA 3MiHH;

ONITUMI3yBaTH YNPABIIHHSA KPU3aMU — PO3YMIHHS IICHXOJIOTI] CTpaxy BTpaT, €PeKTy
CTaTyc-KBO Ta IHIIMX KOTHITHBHHUX YIEpEIKEHb JOoromMarae e(QeKTHBHIlIEe BIPOBAIKyBaTH
3MIHHU HaBiTh y KpUTHYHHUX YMOBAX;

HiABUIIUTH €()EeKTUBHICTh YIPABIIHCHKUX pillleHb — MiHIMI3YIOYHM BIUIUB €MOLIHN 1
EBPUCTHUK, 3a0€3meunTH OibII 00’ €KTUBHUN aHAIi3 TaHUX.

[HTerpamisi TOBENIHKOBOI EKOHOMIKM Ha MiANPUEMCTBI Ma€ TOTEHI[AT CTaTu
IHCTpYMEHTOM, IO JO03BOJISIE HE JIMIIE AJanTyBaTd €KOHOMIYHY MOJITHKY IO BHKIIHKIB
cydacHocTi, ane W cdopMyBaTM HOBY MapagurMy YIpaBliHHS, J€ €KOHOMiYHa
palioHaTbHICTh TAPMOHIWHO JOMOBHIOETHCS PO3YMIHHSM JIFOACHKOI TTOBEIHKH.

Ha puc. 1 Bizyasi30BaHO NpPEJICTAaBIIEHO MPOLEC PO3POOKH €KOHOMIYHOI MOJITHKH 3
BUKOPUCTAHHSM TMPHUHIIMITIB TOBEIIHKOBOI €KOHOMikM. Ha KoXkHOMY eTami - Bif
inerTudikamii morped 10 OIMIHKH Ta KOPEKIlii - 3aCTOCOBYIOTHCS METOJH, IO BPaXOBYIOTh
KOTHITUBHI YNEpPEKEHHs, ICUXOJIOTIYHI (DaKTOpU NPUHHATTA pILICHb Ta EKOHOMIUHY
MOBEIHKY yYacHHKIB mporuecy. CxeMa JEeMOHCTPYE, SIK MOBEAIHKOBI MiIXOAN JONOMAararmTh
ONTUMI3yBaTH CTpaTeriyHe IUIaHyBaHHs, OIO/DKETYBAaHHS, YIPABIiHHSA KpHU3aMH Ta
B32€EMOJIIIO 3 PHHKOM, IO CIPHUSE MiABUIICHHIO €(DEKTHBHOCTI €KOHOMIYHOT MO TUKH.

[Tix gac BrpoBapKeHHs Ili€l MOZENi MepiI 3a Bce BapTO MpOoaHaTi3yBaTH MOTOYHHUNA
CTaH MiJIPUEMCTBA. 30KpeMa, BU3HAYUTH €(DEKTUBHICTH YNPaBIIHCHKOI CKJIal0BOi, a came
3ATHICTh KEPIBHUKIB SIKICHO KOMYHIKYBaTH 3 NEPCOHAJIOM Ta KOHTpareHTaMM, a TaKOX
11eHTU(IKyBaTH aCHEKTH, SKI MOTPEOYIOTh MOKPALEHHS, PO3BUTKY a00 JIKBiIaIil 3 METOIO
onrtumizaiii nporeciB. Takuil Tect Ha mpodeciiiHy MPUIATHICTH JACTh BIEBHEHICTh, IO
KEepIiBHUN CKJIaJl Ma€ BCI MEpeayMOBHU JJisi BU3HAYCHHS IIJICH Ta IUIaHIB HAa MalOyTHE, sKi
3abe3neyaTh MigIpUeEMCTBY e(peKTUBHE (PYHKIIIOHYBAaHHS.
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OmneparuBHe ynpaBIiHHS

1 )
{B3aeMoz[i;1 3 PHHKOM )
J

B3aeMois 3 KIIi€HTaMH,

_ BHpOBaI['/I\'eHHH TIOTITHKI
MAapKETHHI, IIIHOYTBOPEHHA.

- TToBeIiHKOBI CTIIMYII JULA MiJABHINEHHS

e : IPOIYKTIBHOCTI.

- ITiHOBI TeXHIKI v

-InTerpanis cTpateriii U1 3HIDKEHHA CTpecy i

- TecTyBaHHA MapKeTIHTOBIX ) 3a100iraHHs eMOMIITHIIM peaKIiam
cTparterii

[ YHpaBIIIHHH KpHU3010 (DopMYBaHH}I 6IOH)KCTYJ
IIpomuec
AfanTanis HOMITHKH depes3 pO3pOoOKH EosTOI pecyncis
) 7 . . - Tlononanns edexty
e L S S CKOHOMITHOI TIpIB’3aHOCTI 710 ?HIH\’TIOI’O
- ITocTymoBi 3MiHII Yepe3 eKcIiepIMeHTalbHi HOHiTHKII GroKeTy
OPOEKTH - TexHikn ppeiimiaTy 11
. i 5% OIIHKII IIPiOpPITETIB
= (TIIM}'.'I}OBﬂHHﬁ 1HHOBAIIIII
- VIIpaBIiHHS €MOMiAMI Jepe3 Opo3opy C :
KoMyHIKaLizo TpaTeridHe IIaHyBaHHS
( Gfoma.ra KopeKHiSI ; AmHani3 pHHKOBOI CHTYyaIii,
) \ [ IﬂeHTH(biKaHiﬂ HOTpeG ] BH_VTplI.(Uleh 1 SF)BHIIHHIX
: 5 aKTOPI1B.
Anam3 pe3ynbTaTiB, BUABIICHHSI P
TIOMHJIOK 1 HEJIOIIIKIB. VeBinomiteHHs oTpedn y GpopmyBaHi DOpMYITIOBAHHS
| - TlocTdakTym aHamisy 4w MiHiMizamii eKOHOMIYHO]I IMOTITHKH JOBTOCTPOKOBHX iteit
eeKTy caMOIiITBeP/IKeHHA . —]
\_ - 30ip BIATYKIB 3 ypaxyBaHHAM BIII\‘OpIICTaHHﬂ KOTHITHBHOTO aHaﬂi3y - TToBetiHKOBI (akTOpH
TOBE/IIHKOBIIX yIIePeIKeHb UL BHSIBJIEHHS yIIepeUKeHb y c
. - CI®HapHE IIIaHYBAHHA
IMOYAaTKOBHX OIIHKAX CHTYaIIll.

Puc. 1. I1pouec po3podku eKOHOMIYHOI MOJTITHKHN 3 BAKOPUCTAHHAM NPUHUMIIB
NMOBEAiHKOBOI €KOHOMIKH
Horcepeno: pospobneno asmopom

JloCmiTHUKY 3a3Ha4yaioTh, 10 aIMIHICTpaTUBHA AISUIBHICTH CIIMPAETHCS HAa NEBHHUN
yHiBepcaJlbHUl ~ HaOip CTIMKMX OCOOMCTICHUX BJIACTHBOCTEH, sKi  3a0e3MeuyroTh
OpraHizaTopchbki 3MI0HOCTi, BMIHHS MIAKOPATH (MIAMOPSIKOBYBAaTH) 1 BECTH 3a COOOIO
JIOAeH, IHTErpyBaTH KEpPOBAaHHMM MpoOIleC TPYAOBOI IisSUIBHOCTI, NMPUHAMATH CAaMOCTIHHO
pileHHs (aje He IrHOPYIOYH pallioHaNbHI IHIIIATUBH Ta MPOMO3ULIT MiJIErNX), 30epiralouu
OpU IOMY HiAMOPSAAKOBAHICTh IO BIJHOIICHHIO [0 BHIIMX 3a I€papXi€l0 Kepyrouux
cTpyktyp. Ilpu mpomy, dacto mpodeciiiHa NMPUHANEKHICTh BIAXOMWUTh HA JPYTH IUIAH.
KepiBHuk — 11e He mpodecis, e COLianbHO-BUPOOHUYA POJIb, (DYHKIIISI, CYCHUIbHA TO3MILIS
(craTyc) ocobu y naHOMY KOHKPETHOMY KOJEKTHBi [4]. B n1aHOMy KOHTEKCTI MOBEAiHKOBA
EKOHOMIKa JI0TIOMara€ BUSBUTH IPHUXOBAaHI KOTHITHBHI YINEPEKEHHs Ta HepallioHaIbHI
MiAXOIU 0 NPUHHATTA pillleHb cepej NpalliBHUKIB 1 kepiBHUITBA. Lle m03Bosise HE nuIe
OLIHUTH pEaJbHUN CTaH OpraHizamii, a W BUABUTU Oap’€pH, IO MOXYTh MEPELIKOKATH
BIIPOBA/KEHHIO 3MiH. Hampukian, crpax BTpaT abo CXWIIBHICTB 10 30€peKEHHS CTaTyC-KBO
MOXYTb CTaTH MPUYMHOIO0 HeOaKaHHs CIiBPOOITHUKIB MpUHMATH PU3MKOBaHI, aje HeOOXiIHi
JUTS THAIPUEMCTBA PIllICHHS.

Jist 00'eKTUBHOT OLIHKK YTIPaBIiHCHKOI e(heKTUBHOCTI Ta npodeciitHoi mpUIaTHOCTI
KEpIBHUKIB 3a3BHYail BAKOPHUCTOBYETHCS MONEPEAHIN JOCBIJ OTPUMaHUI B MpoLeci TPy I0BOi
IiSUTBHOCTI, MPOTE Yy BUMAAKY SKIIO MarepiaiiB s OLIHKA HEIOCTaTHhO, MOXKHA
3aCTOCOBYBATH CIIEIiAJIbHI TECTOBI METOIUKH, 110 IPYHTYIOTHCS HAa TIPUHIIMIIAX ITOBEIIHKOBOL
CKOHOMIKH:
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1. AHamni3 KOTHITUBHHX YIEPEHKEHb: TECTH, SIKi JONOMAaraloTh BU3HAYUTH, HACKIJIBKU
KEpIBHUK CXWJIBHUH 110 e(eKTy MpHB’A3KH, YIEePEeKEHOCTI MIATBEPKECHHS YM HAIAMipHOI
caMoBIIeBHEHOCTI. lle 103BOjsiE OLIHUTH HOTO CHPOMOXKHICTh YXBAJIOBAaTH 3Ba)KEHI Ta
palioHagbH1 pilIeHHS.

2. OmiHka CXWJIBHOCTI JO PHU3UKY Ta YIpPaBJIiHHSA HEBU3HAUCHICTIO: KEPIBHUKIB
NEPEBIPSIOTH Yepe3 CUMYIILIT Oi3Hec-IuiIeM, 0 3MYIIYIOTh X OanaHCyBaTH MiX OE3MEeKOI0
Ta pusukoM. Taki BHUIIPOOYyBaHHS [alOTh 3MOTY BHSBHTH, UM TOTOBI BOHM [iSITH B
HECTaHIAPTHHUX CUTYaLIsAX 1 MPUAMATH CTPATETIYHO BUTIHI pillIEHHS.

3. TectyBaHHS Ha CTPECOCTIMKICTh: MOJICIIOBAHHS KPU30BUX CHUTYaIllil JOMOMarae
3pO3YMITH, SIK KEPIBHHUK pearye Ha BUKJIMKU Ta HACKUIBKH IIBUIKO BiH aJalTyeThCs 0 3MiH.

4. Anani3 MoTHBalii Ta CTUMYJIB: NEpeBIpKa TOTrO, MIO € KIIOYOBUM PYIIIEM Y
NPUKAHATTI pillleHb KEPIBHUKOM — BJIACHI IHTEpPECH YM JOBIOCTPOKOBA BUTOA Ul KOMIIaHIii
Ta KOMaH/IH.

[Ilo crocyeTbcs HAyKOBO MIAKPIIUIGHUX METOMIB TECTYBAaHHS YIPaBIiHCHKOTO
NEepCOHANTy IMIiANPUEMCTBA, ICHy€e Oarato pi3HOBUIIB TECTiB, $AKi OLIHIOIOTH OKpeMi
XapaKTepUCTUKH KepiBHMKa. Hampukiajn, TecTu Ha KOTHITHBHI 37i0HOCTI, Taki sik Watson-
Glaser Critical Thinking Appraisal, BuU3Ha4ar0Th piBeHb KPUTUYHOTO MHUCIICHHS Ta JOT1YHOTO
anamizy. Watson-Glaser Critical Thinking Appraisal € KiIacHYHHUM TECTOM Ui OLIHKU
KPUTHYHOTO MUCJICHHS, 0 MicTUTh 80 3amUTaHb 13 BapiaHTaMH BiAMOBIIEH, PO3MOALICHUMU
3a T'SATbMa KaTeropisMU: JIOTIYHMHA 3B’A30K, PO3YMIHHS NPUIYLIEHb, JACTyKIIis,
iHTepHpeTalis Ta OLIHIOBaHHS apryMeHTiB. Jloriyauii 3B 530K nepenbavae BUOIp OAHIET 3
BIJIMIOBiICH: BipHO, MOXJIMBO BIPHO, HEBIAMOBITHI JlaHi, MOXIMBO HEBIPHO a0O HEBIPHO.
Po3yMiHHS TPUIYIIEHb OIHIOETHCA 3a MPHUHLUIOM: 3pO0JEHO NPUIYLICHHS — TakK/Hi.
Jlenykiiis Ta iHTEpIpeTAaIlisi BKIIOYAIOTh MATAHHS, 16 HEOOX1THO BU3HAYUTH, YU € BUCHOBOK
BipHMM a00 HeBipHHUM. OIHIOBaHHS apryMeHTIB nepeadadae Kiacu@ikaiilo apryMeHTIB SK
cuibHI abo cmaOki. Lleil TecT MMPOKO BHUKOPHUCTOBYETHCA JUIS aHali3y 34aTHOCTI [0
palioHAILHOTO MUCIIEHHS, JIOTIYHOTO OOTPYHTYBAaHHS PILIEHb 1 KOPEKTHOTO OI[iHIOBAHHS
iHpopmauii [5].

EmortiitHuii iHTeneKkT ouiHoeTbesa yepe3 EQ-Tectu, 1o qonomaratoTh BUSIBUTH PiBEHb
emmarii, 37aTHICTb KepyBaTH €MOILIsIMM Ta e(QEKTUBHO KOMYHIKyBaTH. Takox
BUKOPUCTOBYIOTBCS CUTYaIlIi{HI TECTYBaHHS, K1 aHATI3YIOTh IPUHHATTA PillIEHb Y CTPECOBUX
yMoBax ab0 B yMOBax 0OMeXeHO1 iHpopmarii.

HeoOxigHO 3a3Ha4MTH, 10 HA CHOTOJIHI HE BU3HAYCHO €IMHOTO MiIXOIy JO OI[iHKU
TMAEpChKUX sKocTed (KoMmMmeTeHiii) kepiBHUKA. Cepea METOMIB OIIHKH JIAEPCHKUX
KOMIIETEHI[il mepcoHany HailOinpm momupenumu €  Performance Management,
Assessmentcenter, HayGroup, Tect Xorana, a Ttakox «Meron 360°» [6]. Ha nymky
KosanboBoi O. I1., HaitbibII IIMPOKO OIIHIOE JIiAEPChKi SKOCTI TecT XoraHa [7]: moTeHuia,
CWIBbHI CTOPOHM 1 KoMmMeTeHmii KepiBHuMKAa. OIliHKa 3acHOBaHAa Ha JJOCHTIKEHHI
HoganPersonalityInventory (HPI), B ocHOBI sikoro nexats ciM mkan (Tabia. 1); koxkHa mkana
BiJTHOCHTBCS JI0 OJTHOTO 3 KOMITOHEHTIB JiAEPChKOI MisTbHOCTI. ONMUTYBaTbHUK CKIAIA€THCS
3 206 TBepKEHb, MOAUICHUX Ha «IIpaBay/OpexHIO»; yac 3anoBHeHHA — 15— 20 xpuiuH [8].

Ominka BinOyBaeThest 3a 100 OanbHOIO MIKANOK0, MPOTE HE iICHY€E TAaKOTO MOHATTS SIK
«no0puit» pe3ynpTar. I[CHYIOTP TO3MTHMBHI 1 HETraTUBHI HACHiAKK SIK JJIi BHCOKHX
pE3yJNIbTaTIB, TaK 1 AJI HU3bKUX, X04a JIeSAK] pe3yIbTaTH BaXJIUBIIII I OJTHUX KOMIIETEHIIIMH,
HIXK A7 1HImmX [7].

The Caliper Profile Bumipioe, sik pucu 0COOMCTOCTI 1HIMBIZA CHIBBIAHOCATHCS 3 HOTO
pobororo. TecT ckiamaeTbcsi 3 JEKUIBKOX THINIB 3amuTaHb. HalmommpeHimmi TUI
MPENICTABIISE PsAJ TBEPIKEHb, 1 3aBlIaHHS MOJIATAE Y BU3HAYCHHI, KW BUCIIB HaWKpaIlie
Y3TO/KYETBCSI 3 BallOI0 TOYKOIO 30py. | HaBmaku, € Tako)X HHUTaHHS, SKi BHMararmoThb
BHU3HAYUTH TBEPHKCHHS, SIKI HAWMEHIIIE BiI0OpaXaroTh Bally TOYKY 30DY.
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Tadmuusa 1 - Hlkana ouminkm XoraHa Ajdsi OMIHKM JIiIepCbKOr0 MOTEHUiay
YIPAaBJIHCHKOI0 NEPCOHATY MiIPUEMCTBA

[Ixana

Pesynbrar

Kommnerenuii

Ananranis
BioOpaxae Mipy, B sIKiit
JIOJIHA CTIOKIMHA, YpiB-

HOBakKeHa a00 HaBIIAKU
CXHJIbHA JI0 YaCTOI 3MIHU
HACTPOIO 1 MiHJIMBA.

Jlronu 3 BUCOKUMH PE3yJIbTaTaMH
3/1aI0ThCSI BIEBHEHUMU,
KUTTEPATICHAMH 1
ONTUMICTUYHUMU. 3 HU3bKUMH —
HaNpy>XEHUMH, APaTiBIMBUMHU 1
HEraTUBHO HAJIAIITOBAHUMHU.

CaMoBIIaIaHHS;
YMIHHS CITyXaTH;
HABYAHHS 1 CIPUAHATINBICTH
710 KOYYHHTY;
1o0y/10Ba CTOCYHKIB;
YIPaBITIHHS CTPECOM.

AMOiTHiCTB
BiZJoOpaxkae Mipy, B SKii
JIOMHA, CXUJIBHA JI0

JItom 3 BUCOKUMU pe3yNibTaTaMu
CXHUJIbHI [0 3MaraHb, 3aliKaBJICHI B
MpoCcyBaHHi. 3 HU3bKIUMH —

AKTHBHICTb; Kap €pHe
MPOCYBaHHS; IHIIIATUBHICTH;
JOCSATHEHHS PE3yJIbTaTiB;

JiiepcTBa, mparte J10 COPOMJIMBI 1 MEHIII 3aIliKaBJICH] B YXBaJICHHS PIlLICHb.
CTarycy 1 IiHye IpOCYBaHHI.
JIOCSITHEHHSI.
ToBapuchkicThb Bucoxki pe3ynbTaTi cBiguaTh Ipo [TorpebOa B HOBUX KOHTAKTaXx;
BiZJoOpaxkae Mipy, B SKii JPYKeMOOHICTh, KOJIOPUTHICTB 1 CHEPriiHICTh; TOCTYIHICTh
JIFOIMHA 3/IA€THCS IMITYJIbCUBHICTb, @ TAKOK TPO TE, 111 OTOUYIOUHUX;

0aaky4oro Ta ColiaTbHO
YIIEBHEHOIO B 00i.

1110 TAaKUM JIIOJISIM HE MO100a€ThCs
MpaoBaTH MOOANHII. Hu3bKi —
PO 3aMKHYTICTb 1 CIIOKii{; BOHH
YHHUKAIOTh [IPUBEPTATH J10 cede

yBary i He 3arepeuyoTh IpaloBaTu
MIOOIMHII.

HaJIArOPKEHHS MI>XOCOOOBHX
KOHTAKTiB; Opi€HTAIlis HA
poOOTY B KOMaH/II.

Mixxoco0ucra
CHPHITHATIMBICTD /10
IHIINAX JIFOEH
BiOoOpaxae coliaibHi

Jlronu 3 BUCOKUMH PE3yJIbTaTaMH
T0OPO3UUINBI, CepAeYHI 1
MOTYJISIPHI. 3 HU3bKUMH —

HE3aJIeXHi, BiABEPTI 1

ChiBuyTTS; CriiBIparis;

notpeba B 3BOPOTHOMY

3B’SI3KYy; IPOTUCTOSIHHS
M1JJIeTJINM; BiZICTOPOHEHICTb.

HaBUKH, TAKTOBHICTb i NPSMOJIIHINHHI.
CTIPUHHATIUBICTS.
OpranizoBanicTb JIronu 3 BUCOKMMH pE3yJIbTATAMU — Po6ota B ymoBax
CTOCYETBCS Oprani3oBaHi, Ha lilHi i HEBU3HAYEHOCTI; THYYKICTb;
CaMOKOHTPOJIIO 1 CKPYIYJIbO3Hi, BOHH CIIi/IyIOTh IUTaHYBaHHS;
CYMIIIHHOCTI. npaBUiIaM 1 HUMH JIETKO KepyBaTH. yBara Jio fetanei i
3 HU3BKUMH — IMITYJIbCHUBHI 1 TUMYaCOBHX MEX;
THy4Ki. BOHU CXWIIBHI YUHHUTH OMip JOTPUMAaHHS PaBUIL.
IpaBUJIaM i CyBOPOMY KOHTPOIIO,
MPOTE TAKOXK BOHU MOXYTh OyTH
TBOPYHMMH 1 CHOHTAaHHUMH.
JlonUMTINBICTH Jlronu 3 BUCOKMMH pe3ynbTaTaMu — | KpeaTHBHICTB; yrpaBiIiHHS

BiZJoOpaxkae Mipy, B SIKii
JIOJIMHA BiJIKPHUTA
HOBOMY, aBaHTIOPUH 1
001apoBaHa ysBOIO.

KMITJIUBI, MPI1IJINBI1, HETIPAKTHYHI,
MOXYTb JIETKO BTpayaTH iHTEpeC 1
HE 3BepTa€ yBaru Ha jaeraii. 3
HU3bKUMU — [IPAKTUYHI,
30Ccepe/KeHi 1 31aTHi 30epiratu
KOHIIEHTPAIIII0 BIPOIOBXK
TPUBAJIOTO MEPIOAY Hacy.

IHHOBAIlIIMU; IONHUT/INBICTE;
OaueHHS;
BUpIILICHHS TIPOOJIeM
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MoxHa 3ITKHYTUCS 3 ICTUHHUMH / HENPaBIUBUMHU 3alMTAHHAMH Ta 3aIUTAHHAMH 3
YUCIIEHHUM BHUOOpPOM, MIO0 BIAMOBICTH 3a INKAIOK '"CTymeHs 3rogu'’, MOYMHAIOYU BiJ
"cuiibHO Torokyrounch" no "cunbHo He 3roneH". The Caliper Profile Bimpi3usieTbes Bin
IHIIUX TECTIB OCOOMCTOCTI THUM, IO BiH BHUBYA€ SK IMO3UTHUBHI, TaK 1 HETaTUBHI SKOCTI,
3a0e3neuyroun THM CaMHM MOBHY KapTHHY KaHauzaara [9].

Bnanuit mialip mnepcoHanmy, Ta SKICHOTO KepiBHHKAa,  J03BOJIA€ e(eKTUBHIIIE
BU3HAYaTH MOTpeOM Ha OCHOBI aHaNi3y 30BHIIIHIX Ta BHYTPIMHIX ()AaKTOpiB, 30Kpema:
PUHKOBOTO  CEpEIOBMINE, KOHKYPEHTHOI  CHUTYyallii, peryJsiTOpHHX  BHMOI  Ta
MaKpOEKOHOMIYHUX yMOB. Ta Ha OCHOBI BHYTPIIIHBOTO ayAWUT (iHAHCOBOTO CTaHy Ta
KaJpOBOr0 IMOTEHIliaJly, Ha TMiACBIIOMOMY piBHI BH3HA4YaTH HaNpsIMH PO3BUTKY
MiIPUEMCTBA, IMI0UPa0Yn HEOOX1THUN AJIS [LOTO HASIBHUM 1HCTPYMEHTAPIi.

Ha erami ¢opmyntoBaHHs cTparterii MOBEIIHKOBA €KOHOMIKa JOMOMAra€ CTBOPHUTHU
OB AJaNTUBHHUKA 1 PEaiCTUYHHUN TUIaH, BPaXOBYIOYM MOTHBAIIIIO, €MOIiHI peakiii Ta
TICUXOJIOTIYHI MEXi JIIoJIeH, SKi MaloTh pealli3oByBaTH M0 cTpateriio. llomymspHoro Ha
CHOTOJIHI TEOPIEI0 TOBEIIHKOBOI €KOHOMIKH € Teopis miamToBxyBaHHsS abo Nudge theory,
sKa po3poOieHa BijoMuM ekoHomictoMm Piuapmom Tanepowm, sxuit y 2017 poui orpumaB 3a
Hei HoGerniBecbKy mpeMito B cdepi nmoBeaiHKoBoi ekoHoMiku. Came Horo mpukiag «Myxa B
TyaJjeTi» 103BOJUB HAOUHO MPOJAEMOHCTPYBATH [0 3alPOIIOHOBAHOI TEXHOJIOTI BIUIUBY Ha
NPUKAHSATI TIOACHKI pillIeHHS.

Teopis mimmToBxyBaHHS ab6o Nudge - TexHomoris cropsMoBaHa Ha Te, 00
MiAMTOBXHYTH JIIOAMHY MPUIMATH Ti pillleHHs, SKi BIAMOBIIal0Th, MEPII 32 Bce, ii iHTEpecam,
a BXKe MOTIM IHTepecaM BCIX IHIIMX 3alliKaBJICHUX CTOpiH. J[aHa Teopis IPyHTYeThCS Ha
nmibeprapiaHcbkOMy MaTepHaTi3Mi, SKUH Tependavae BHU3HAHHSA 3aKOHHMM HaMaraHH
apxiTeKTopiB BHOOpY (THX, XTO «OyAye» MOBEIIHKY, HANPUKIA] YpPAIOBLIB, KEpPiBHHUKIB
KOMIIaHii) BIUTMBATH Ha BYMHKY JIOACH Tak, 00 HE 0OMEXUTH IPU IbOMY IXHIO CBOOOAY Y
NPUKAHATTI pillIeHb, IPOTE CIPSIMOBYBATH iX Aii y BinmoBinHOMY HanpsMky [10].

Ha erami peanizamii NOMITUKA MOBEAIHKOBA €KOHOMIKA MPOMOHYE IHCTPYMEHTH IS
yIpaBJliHHS onopoM 3MiHaM. JKo/Hi 3MiHH B OpraHi3allii B Cy4acHUX yMOBaxX HEMOKJIMBI 0e3
BUHUKHEHHS ONOPY MM 3MiHaMm. VIMOBIpHiCTH omopy 3MiHaM yMOBAaX ICHXOIOTiYHOIO
BUCH@XEHHS, Ta TPYAOBOIO TEPEBAHTAXEHHSA 3pOCTa€. XapaKTEpHOIO O3HAKOIO OIOpY
NEpCOHATy B TaKWX BUMNAJKaX MoOke OyTH BIATEpMiHYBaHHS IOYATKy IIPOLECY 3MiH,
rajbMyBaHHS TEMIy 3MiH BHKOHABIIMHM, 30UIBIICHHS KOLITOPHUCY IMOPIBHSAHO 13
3aIUTaHOBaHMMU, HAMAaraHHs caboTyBaTH 3MIHM BCEPEIUHI MiAPO3IiTy abo crpoOu 3MillIeHHS
yBaru KepiBHUITBA HA iHIL HarajbHi CIIpaBaMH.

V¥ cBoi po6oti H.I. ®enunens 3a3Havae, mo omip 3MiHaM B OpraHizallii 3yMOBICHHA:
HEBU3HAUYEHICTIO 3MiH, MOXIIUBICTIO BUKOHAHHS HOBOI POOOTH, MOXIIMBICTIO 3BUIBHEHHS,
BJIACHUMH iHTEpecaMu MeHeJDKepiB abo IpyI pOOITHHKIB, BIIUYTTSM BTpAT y HpalliBHUKIB;
MOPYLICHHSAM COLIaJbHUX B3a€MO3B'SI3KIB, L0 CKJIAJIUCS, 3arpoXylOTh BTPATOIO BIIAJIH,
3MIHOIO CTaTyCy IMpaliBHUKA; PYTUHHOIO POOOTOIO; XOPOIIMM pPEe3yJIbTaTOM [isSUIBHOCTI
oprasizaiiii, m0 JOCSATaBCS OCTAaHHIM YacoM; 3arajlbHUM HEOaXKaHHSIM 3MiH; HE3I0POBOIO
BHYTPIIIHBOIO KOHKYPEHIII€I0; YSBHUM OpakoM uacy; BHUCOKOIO IUIMHHICTIO IEPCOHAIY;
HecTayero KpasiQikallii; He3HAYHUMH PecypcaMy; HEUiTKOIO OpraHi3aliiHOI0 CTPYKTYpPOIO;
BIJICYTHICTIO TBOPYOT'O HACTPOIO; PO3YMIHHSIM TOTO, 1[0 Pe3yJbTaTh 3MiH OyIyTh HE Biipasy;
MOPYUICHHSM HACTYITHOCTI CTPYKTYpPH Ta BJaJd; HEKOHCTPYKTUBHOIO PEAKLIEI0 MEPCOHATY
Ha 3MiHHU; BTPAaTOI0 KOHTPOJIO 32 3MIHAMHU; TMOPYIICHHSIM CKJIAQJCHUX HOPM IOBEIIHKH,
KPUTEPIiB OLIIHIOBaHHS POOOTH 1 CTPYKTYpH yrnpasiinus [11].

[InsxamMu MONONAHHS OMOPY 3MiHAM B CY4YacHHX YyMOBax (yHKI[IOHYyBaHHS
opraHizanii MOXXyTb OyTH: 3allydyeHHs NpAaIiBHUKIB JI0 IJIaHyBaHHS Ta peasizauii 3MiH, 110
JacTh 3MOTY Kpamie iX 3pO3yMiTH; MPONOHYBAaHHS MpAIliBHUKAMH OCOOMCTHX 1ed L1010
3MiH; HaBYaHHS CHiBpOOITHUKIB MalOyTHIM 3MiHaMm; MaTepialbHi CTUMYJH IS TUX, XTO
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3alpoBa/PKy€ 3MIHHM; HAJaHHSA OCo00i, fKa YHMHUTH OMip, MEBHUX IOBHOBAXEHb II0JI0
BIIPOBADKEHHS Ta 3MIMCHEHHS OpraHi3aliiHuX 3MiH (BBEIEHHS JO CKJIaay Komicii 3
NPOBEICHHS OpraHi3allifHUX 3MiH); 3aCTOCYBaHHS 3arpo3d CaHKIIH 3a HE3rogy 3
MIPOBE/ICHHSAM OpraHi3alliifHuX 3MiH; HABYaHHS Ta MepeKBati(ikallis mepcoHany, CTBOPCHHIM
aTMocQepu MPUXUIBHOCTI 70 3MiH CHiBpOOITHUKIB uepe3 ix inpopmyBanns [11].

Etanm cTpaTeriyHOro IUlaHYBaHHS €  KJIIOYOBHM  €JI€MEHTOM  YIpaBIiHHSA
HiANPUEMCTBOM, CHPSMOBAHMM Ha BU3HAUEHHS MOro JOBrOCTPOKOBHX IIJIeH, HUIAXIB iX
JOCSITHEHHS Ta pecypciB, HeoOXimHUX Ui peanizauii crpareriid. Lleit mpouec 6a3yeTbcst Ha
rTMOOKOMY aHalli3l BHYTPILIIHBOIO Ta 30BHIIIHBOTO CEpelOBHILNA OpraHizarii, 110 J03BOJISIE
CTBOPHUTHU CTPYKTYPOBAHMHU MiAXi/1 10 AOCSITHEHHS Oa’kaHUX pe3ysbTaTiB.

CrpareriuHe TIJIaHyBaHHS IOYMHAETHCS 3 (QOpPMyNIOBaHHSA Micii Ta OadeHHs
mignpueMcTBa. lle BM3HAYa€ OCHOBHI MPUHIMIH MiSUTBHOCTI, I[IHHOCTI Ta OPIEHTHPHU IS
MOIAJIBIIIOTO PO3BUTKY. Jlali MpOBOIUTRCS aHaJi3 30BHINIHBOTO CepeIOBHUIIA (EKOHOMIYHUX,
NOJITUYHUX, COLIAJIbHUX, TEXHOJOTIYHUX (aKTopiB), MO0 3pO3YMITH BHUKIMKH Ta
MO>KJIMBOCTI, SIKI MOXYTh BIUIMHYTH Ha JiSUIbHICTH MIANPHEMCTBA. Y TOH K€ yac aHaji3
BHYTPIIIHIX pPECypciB Ta KOMIETEHIIH [O3BOJs€ OLIHUTH CHIbHI Ta CiIa0Ki CTOPOHHU
oprasizariii.

Ha ocHOBI OTpUMaHUX JaHHX pPO3POOJIAIOTHCSA CTpATEeriyHi I, $KI MaloTh
BIJINIOBIJaTH TIEBHUM (POPMAJILHO BH3HAYCHUM XapaKTEPUCTUKAaM Ta iCHYBaTH Yy BiATOBIAHIN
nmapamurmi, Juis MiHIMi3almil MOTeHIIHHUX mpobieM B iX i1HTepmperarii, Ta JOCATHEHHI
BIJIMOBIAATLHUMU OcoOamu. B Takux BHIIagkax AOIIHPHO BUKOPUCTOBYBATH TMPUHIIUIHU
SMART-TexHosOr1# AKi HaOyJIM HIMPOKOI MOIMYJSPHOCTI HAa MIANPHEMCTBAM Ha YChOMY
CBITY.

[lepmie BioMe BUKOPUCTAHHS IIbOTO TepMiHy 3’siBiocst y 1981 p. y pob6ori Jx.T.
Jlopana, ne Ha HOTro MyMKY, Tl ITOBUHHI BiJNIOBiAaTH TaKuM Kputepism [12]:

SPECIFIC — koHkpeTHH# (1110 HE0OX1HO TOCATHYTH);

MEASURABLE — BumiptoBanuii (sik 0y/Jie BUMIpIOBaTHCS pPe3yibTar);

ACHIEVABLE — nocspxHui (3a paXyHOK 9OTO MO>KHA JIOCSATHYTH I1iJT1);

RELEVANT — akryansHuii (BU3HAYCHHS ICTUHHOCTI I11711);

TIME-BOUND — o6MexeHui 4acoM 3 KOHKPETHUM CTPOKOM (BH3HAUEHHS YaCOBOTO
MPOMIDXKKY, 110 3aKIHYEHHI SIKOTO IIJIb Ma€ OyTH TOCSTHYTA).

Koxen 3 kpurepiiB SMART nepenbauyae psn 3amuTaHb, Ha sKi MOTPIOHO natu
BIJIMOBiAb TIEpe]] TUM, SK BCTAHOBJIIOBATH TEBHY IUIb. Tak, IUIS MEPIIOTO KPUTEpil0 —
Specific — MOXKITUBUMU € TaKi 3aIIUTaHHS, 5K 1€ HA3UBAIOTh 5-Ma « W) 3alIUTaHHIMH:

o (What) motpiGHO gocsrHyTH?

Yomy (Why) e BaxknuBo abo 4oMy NeBHa LiJIb BaXKIUBa?

Xto (Who) 3anisamnii?

e (Where) po3ramoBano?

SAxi (Which) notpibHo Buminutu pecypcu?

TakuM YHHOM, SKIIO HAMPHUKIAN TEpel MiAMPUEMCTBOM CTOITh IIUIb BHWTH Ha
MDKHApOJIHI pUHKH 30yTYy, TO HOro KOHKPETHOIO IIULITI0 MOXe OyTH BUITH Ha puHKH [lombi,
Himeuyunnu, Yexii 3 OHOBICHUM TOBapOM Kpaioi skocti [13].

Bpaxosytoun nocin Bukopuctanuss SMART-texHomnoriit B 6ararbox cgepax, moyanu
3’aBnATUCS X pi3HI Momgudikamii, a came — SMARTER, SMARTTA, SMAART, SMART-
VT, SMARTY, SMARTS Ttomo. I cBoiii pobori bamunceka 1.0 cnpoOysana
CHCTEMaTH3yBaTH HasgBHI METOJUKM IIOJO BH3HAUEHHS LUIEH MigOpUEMCTBA JUIs
PO3pOOIIEHHST METOAMYHUX 3acaj] BU3HAUCHHS IUIeH, 30KpeMa, IPOMHCIOBOTO HiANPHEMCTBA
3a/uid 1X cMmapTu3auii. B cBoeMy aBTOpChKOMY MiJIXOAl O BU3HAUEHHS LUIEH cMapTH3amii
MIPOMHUCIIOBOTO MiAMPUEMCTBA BOHA BiIMIYa€, M0 BAXKIMBUMH AacIEKTaMH IMOBUHHI OyTH
aJanTHUBHICTh MIJIXOAY Ha psAAy 3 HEOOXITHICTIO Meperisaatd Ta KOPHUryBaTH, TOOTO



ExoHoMika 1 oprarnizauis ynparBjiiHHSA e 2(58)2025 171

OLIIHIOBAaTH HA MEBHOMY €Talli, aAanTylouu 0 NOCTIHMUX 3MiH cepepoBuiia [14]. B nanomy
KOHTEKCTI, 3BaKAIOYM HAa JYMKY aBTOPKH, HAWUOUIBII MiAXOIANIO MOIUQIKAIIEI s
BUKOpUCTaHHA MOKHa BH3HauaTu KoHuenuito SMARTER, mo HaBenena Ha puc. 2. [lana
aOpeBiaTypa 10JaTKOBO BKJIIOYae 1Ba kputepii — Evaluated, To06TO KOXHOMY eramy B
JOCSTHEHHI LTI KepIBHUK MOBMHEH JaTH OLIHKY TOOTO HANAroJWTH 3BOPOTHIN 3B’A30K Ta
Reviewed, 3a sKkuMH 0[ib TOBHHHA TEPIOJUYHO TMEPErNAAaTUCS Ta KOpEryBaTHCS
KEepiBHMUKOM Ha OCHOBI 3MiH B cepelluHi Ta 30BHI mignpuemctsa [13].

SMARTER: Ctpareria MOCTaHOBKH IILIeI
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Pucynok 2 — Cxknaguuku SMARTER B cuctemi nocTaHoBKH Hijleil eKOHOMIYHOL
MOJIITUKM NiAMPUEMCTBA
Iicepeno: ckraoeno aemopom 3a [13]

Oco0yinBy yBary Ha eTari CTpaTeriyHOrO IUIAHYBaHHS MPUAUISIOTH OIIHII PU3UKIB 1
po3po0biIi MexaHi3MiB ix MiHiMizalii. [le BkiItouae aHami3 MOKIUBUX MEPEUIKO/ 1 MATOTOBKY
710 PI3HUX BapiaHTIB PO3BHUTKY MOMAIN (aJbTepHATUBHUX clieHapiiB). KpiMm Toro, BU3HaYa€ThCS
pecypcHe 3a0e3rnedeHHs (PpiHAHCOBI, JIOJCHKI, MaTepialibHI peCypcH) Ta BiANOBIIATBHICTH 32
peaizalio KO>KHOTO €TaIry.

3aBepliaIbHUM KPOKOM € CTBOPEHHS YITKOTO IUIaHy peaiisauii crparterii, Mo
BKJIIOYA€ PO3IMO/LT 3aBJaHb, BCTAHOBJICHHS TEPMIiHIB 1 MEXaHi3MiB MOHITOPUHTY Ta OLIHKU
pe3ynbTariB. BaxkiauBo, mo0 crpareriuHe MjiaHyBaHHS OyJO THYYKHM IIPOLIECOM, IO
JI03BOJISIE QJIANTYBATUCS /10 HOBUX BHKIHUKIB 1 MOMIJIMBOCTEH, 30epiraloud Npu IbOMY
OCHOBHI OPIEHTUPH PO3BUTKY MiANIPHEMCTBA.

BucHoBku. EkoHOMiYHAa TmOJIITHKA WIANPHEMCTBA, XO4Y 1 CHHPAETbCS HA
palioHANBHICTh 1 00’€KTUBHICTb, pPEaNi3yeThCsl 4epe3 JIIOJACHKI Jii, sIKi 4acTo OyBaroTh
MOBHICTIO ippamioHalbHUMH. | camMe TyT TOBEIIHKOBA EKOHOMiKa MOXXE BHUCTYHAaTH
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BOXJIUBUM I1HCTPYMEHTOM: BOHA JO3BOJII€E MPOTHO3YBAaTH, BPAaXOBYBaTH Ta KOPHUTYBaTH
BIUTMB KOTHITMBHUX YTIEPEKEHb, JOMOMAraloud yHUKHYTH MOTCHLUIHHUX MOMHIOK. Takum
YHHOM, B3aEMOJIiSl MK IIUMH KaTeropisiMu 0a3yeThcst Ha IHTErparlii 1BoX (yHIaMEHTAITbHUX
MiAXO/IB: aHai3y ¥ ynpaBiIiHHSA 00’ €KTUBHUMHU €KOHOMIYHMUMH MPOIIECAMH, 3 OJJHOTO OOKY, 1
PO3YMiHHSI MOBEIIHKOBHX OCOOMMBOCTEH Jroael — 3 iHmoro. Toxk, Ha MepeTHHi KaTeropii
€KOHOMIYHOI TOJITUKM MiJNPUEMCTBA Ta TOBEAIHKOBOI €KOHOMIKM BiJIKPHUBAIOTbCS HOBI
MO>KJIMBOCTI JUIsl BJIOCKOHAJCHHS YINPaBIIHCHKUX PIIIeHb. 3aCTOCYBaHHSA IOBEIIHKOBUX
IHCTPYMEHTIB Ha Pi3HHUX eTanax eKOHOMIYHOI MOJIITUKK — BiJl CTPATETIYHOTO IJIaHyBaHHS JI0
AHTUKPU30BOTO YIPABIIHHA — JO3BOJIIE€ MiHIMI3yBaTH BIUIMB KOTHITHBHHUX TOMMUJIOK,
¢dopmyBaTi e(peKTUBHI KOMaHIM, aJanTyBaTUCS JO PHUHKOBUX 3MiH 1 pO3pOOJSATH THYUKI
MOJIEJI yTIPaBIIiHHS.
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IMPOI'PAMA «CONNECTING EUROPE FACILITY»
SIK ®PAKTOP NIJIBUIIIEHHS KOHKYPEHTOCITPOMOKHOCTI YKPAIHU
Y MEPEXKI TPAHC’€BPOINEMCBKOI EKOHOMIYHOI CIIBITPAIII

VY crarti po3misiHyTO poib mnporpamu «MexaHism «CnomydenHss €Bpornu» (aHII.
Connecting Europe Facility, CEF) sixk xirouoBoro (piHaHCOBOTO iHCTPYMEHTY €BpPONEHCHKOTO
Coro3y, CIpsSIMOBAaHOTO Ha PO3BUTOK 1HTETPOBAHOI TPAHCIOPTHOI, a TAKOXX EHEPreTHMYHOI Ta
udpoBoi iHppacTpykTypu. [IpoananizoBaHO 3Ha4YeHHS TPAHC €BPOIEHCHKOT TPAHCIIOPTHOI
mepexi (anrm1. Trans-European Transport Network, TEN-T) y ¢dopmyBanHi eauHoro
€BPOMEHCHKOTO TPOCTOPY MOOIUIBHOCTI, COIIabHOI 3TypTOBAHOCTI Ta EKOHOMIYHOI
IUTICHOCTI, a TakoX ii BIUIMB Ha peami3amilo €BpONENHChKOi 3eleH0i yroaw dYepes
NPIOPUTETHICTh EKOJIOTIYHO JpYXKHIX BHIIB TpaHcnopty. OcoOnuBy yBary mpuiiIEeHO
¢dinancoBuM MexaHi3MaM Ta pesyasratam nporpamu CEF y mepiomax 2014-2020 Ta 2021-
2027 pokiB, 30KpeMa Yy KOHTEKCTI MaciuTaOHUX 1H(QPACTPYKTYPHUX TMPOEKTIB, IO
peaiizoBytoThCsl y Kpainax-wieHax €C. OxapakTepu30BaHO MPUKIAAM YCHIIIHOI peanizarii
CEF-poextiB y Ilompmii, sika € omHMM i3 HaiOuibmmx OeHedimiapiB mporpamu B
Lentpansro-Cxianiii €Bpomi. BigzHaueHo, 1o iHBECTHUII Yy PO3BUTOK 3alli3HUYHOTO 1
aBTOMOOLUTBHOTO TPAHCIIOPTY, MOPTOBOI 1HPPACTPYKTYpU Ta MYJIBTUMOAAIBHUX TepMiHAaJiB
Oe3rmocepeIHbO BIUIMHYJIM Ha 3pPOCTAHHS EKCIIOPTHO-IMIOPTHUX TMOTOKIB, 3HMKCHHS
JOTICTUYHMX BHUTpAaT 1 TMOCHJICHHS TOPrOBEJIbHUX MO3MUIIA Kpaiau Ha puHky €C.
[TiaTBepKeHo, 1m0 e(eKTUBHICTH peaiizamii nmporpaMHux mpoekTiB y llompmii copusiia
MIJBUIICHHIO i1 KOHKYPEHTOCIIPOMOXKHOCTI Ta 3a0e3leumiia MO3UTUBHUN TPUKIIAT IS
Vkpainu. 3anpornoHOBaHO HampsMU MOXJIHMBOI ywacti Ykpainu y mnporpami CEF, mo
BKJIIOYAIOTh MOJIEPHI3allil0 MPUKOPAOHHOI Ta 3alli3HUYHOI 1HPPACTPYKTypH, OyHiBHUIITBO
THTEepMOJIATHPHIX TEPMIHAJIIB, aJaNTAIlI0 3aJI3HUYHUX KOJIH 10 €BPONEHCHKUX CTAaHIAPTIB, a
TaKOX BIIPOBAKEHHS IU(POBUX pimieHb y cdepi gorictuku. OOrpyHTOBAHO, L0 peati3allis
TaKUX MPOEKTIB CIPHUATUME IHTEerpamii ykpaiHChKoi TpaHcmopTHOi cuctemMd 10 TEN-T,
3a0e3MeYnTh 3pPOCTAaHHS  TPAHCKOPJOHHOI  MOOUIBHOCTI, MiABUILIUTH €(EKTHUBHICTH
30BHIIIHBOI TOPTiBJi Ta CTaHE BAXIUBUM UYWHHUKOM IIOCHJIEHHS E€KOHOMIYHOi CTIHKOCTI
VYKpaiHu B yMOBax IMOCTKPU30BOTO BiJHOBJICHHS.

KuarouoBi caoBa: Connecting Europe Facility (CEF), Trans-European Transport
Network (TEN-T), tpancnoprtHa indpactpykrypa, €Bpomneiicbkuii Coro3, TpaHCKOPIOHHE
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CHiBpOOITHUITBO, €BPOMEHChKA IHTErpamis, KOHKYPEHTOCIPOMOXHICTb, MIKHApOIHA
€KOHOMIYHA CITIBITpAIIs.
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THE “CONNECTING EUROPE FACILITY” PROGRAM
AS A FACTOR OF IMPROVING UKRAINE’S COMPETITIVENESS
IN THE TRANS-EUROPEAN ECONOMIC COOPERATION NETWORK

The article examines the role of the Connecting Europe Facility (CEF) program as a
key financial instrument of the European Union aimed at developing integrated transport,
energy, and digital infrastructure. It examines the significance of the Trans-European
Transport Network (TEN-T) in fostering a unified European space of mobility, social
cohesion, and economic integration, as well as its influence on the implementation of the
European Green Deal through the prioritization of environmentally friendly modes of
transportation. Particular attention is paid to the financial mechanisms and results of the CEF
program in the periods 2014-2020 and 2021-2027, particularly in the context of large-scale
infrastructure projects implemented in EU member states. Examples of successful CEF
projects in Poland, one of the largest beneficiaries of the program in Central and Eastern
Europe, are described. It is noted that investments in the development of rail and road
transport, port infrastructure, and multimodal terminals have directly contributed to the
growth of export and import flows, a reduction in logistics costs, and a strengthening of the
country's trading position in the EU market. It was confirmed that the effective
implementation of program projects in Poland contributed to increasing its competitiveness
and provided a positive example for Ukraine. Possible areas of Ukraine's participation in the
CEF program have been proposed, including the modernization of border and railway
infrastructure, the construction of intermodal terminals, the adaptation of railway tracks to
European standards, and the introduction of digital solutions in logistics. It has been
substantiated that the implementation of such projects will contribute to the integration of the
Ukrainian transport system into TEN-T, ensure the growth of cross-border mobility, increase
the efficiency of foreign trade, and become an important factor in strengthening Ukraine's
economic stability in the context of post-crisis recovery.

Keywords: Connecting Europe Facility (CEF), Trans-European Transport Network
(TEN-T), transport infrastructure, European Union, cross-border cooperation, European
integration, competitiveness, international economic cooperation.
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IlocTtanoBKka mpoljemMu. Y CyyaCHHMX yMOBax PO3BHUTKY €BPOIEHCBKOTO IMPOCTOPY
MOOUTBHOCTI Ta MOMIMOJICHHS €KOHOMIYHOI IHTerpamii MiX Aep)KaBaMHU 3pOCTa€ 3HAYCHHS
e(EeKTHUBHOI TPAHCIOPTHOI 1HPPACTPYKTypH SK KIIOYOBOTO UMHHHMKA 3a0€3MECYCHHS
KOHKYpPEHTOCIIPOMOXKHOCTi, €KOHOMIYHOTO 3pOCTaHHA Ta COLIaJbHOI 3TYpPTOBAHOCTI.
HesBaxaroun Ha 3HauHi ycmixu €C y po30ynoBi TEN-T, 3anumaroTbCsi CyTTEBI BUKIIHKH,
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OB ’s13aH1 3 JIIKBIJAIIEI0 THPPACTPYKTYPHUX «BY3bKHX MICIb», IHTETpaLiclo nepudepiiHux
PETiOHIB, MEPEXOAOM J0 EKOJOTIYHO CTAJUX IepeBe3eHb Ta HU(PPOBIZALIEI0 JOTICTUYHUX
nporeciB. [ns VYkpainm mnpoGinema HaOyBae o0coOIMBOI aKTyadbHOCTI Yy KOHTEKCTI
MOCTKPU30BOT'0 BiTHOBJICHHS, 3pOCTaHHS 00CATIB TPAaHCKOPAOHHOI TOPIiBIi Ta HEOOX1THOCTI
ABUIIEHHS MPOITYCKHOT CIPOMOKHOCTI TPAHCIIOPTHUX KOpUaopiB. Yuacts y nporpami CEF
€ B@XKJIMBUM INPAKTUUYHUM IHCTPYMEHTOM BHUPIIICHHS IMX 3aBJaHb, a/PKE L€ BiIKPUBA€E
MOXJIMBOCTI Ui MoJAepHizalii 1HGPACTPyKTypH, 3MEHIIEHHS JIOTICTUYHHX BUTPAT,
MOKPAIIIEHHS IOCTYILY 10 €BPOIEHCHKUX PUHKIB Ta 3MIITHEHHS MO3ULINH YKpaiHU y CIUIBHOMY
€KOHOMIYHOMY MPOCTOPI.

AHaJi3 pociaizrxedb i myOmikamiii. MiKHapoJHa HaykoBa JiTepaTrypa MiJKPECIIoe
CHUCTEMHHH xapakTep TpaHcmopTHoi inTerpauii: XK. Ponpir, kanaacekuii npodecop xadenpu
io0anbHUX JociimkeHsb 1 reorpadii B Hofstra University (CIIA), gochimkye mpocTOpOBy
JIOTIKY KOPUIOPIB, MOPTIB 1 MYJIBTUMOJAIBHUX JIAHIIOTIB, 0 € (PYyHAAMEHTOM AJISI OLIHKH
BBy TEN-T i mporpam ¢inancyBanns, takux sik CEF [1]. bpurancekuit mpodecop y
J1. BeHicTep akueHTye yBary Ha 3B 13Ky TPaHCIOPTY Ta CTIHKOTO PO3BUTKY, 10 BOXKJIMBO IS
«3enenoi» komrnonenTy CEF 1 mineit €Bponeiicbkoi 3enenoi yroau [2]. Cepea BITYM3HIHHX
nochinnukie O. KpaBuenko y cBoili mpaii aHaimizye ¢iHaHCOBI Oap’epu 1 MOXKIMBOCTI
MOJIepHi3allii TpaHCIIOPTHOTO CEKTOpY B YkpaiHi [3]. Ykpaincbka HaykoBuid JI. Pubansuenko
BUCBITIIIOE€ KOHKPETHI HAapsSMU IiJIBUIICHHS €(EKTUBHOCTI Ta MPOAYKTUBHOCTI 3aTi3HHYHO]
iHppacTpykrypu [4], a H. IlaHueHKO TPOMOHY€E KOHIIENTYallbHI MIAXOAHW JO ITiIBUIICHHS
SKOCT1 3aJi3HUYHUX TNOCIYT, IO PEJIEBAaHTHO IS aHaji3y JIOTICTUYHUX CTaHJapTIB 1
COLIJTbHOT BIAMOBIIAIBHOCTI iHPPACTPYKTYPHUX HPOEKTIB [5].

TakuM YMHOM, ICHY€ TO€IHAHHS TEOPETUYHUX POOIT 3aKOPIOHHUX HAYKOBIIB, SIKi
BU3HAUAIOTh 3arajbHi MOJENl Ta BHUKIMKMA TPAaHCHOPTHOI iHTerpamii, 1 BITYU3HSHUX
JOCTIIKEHb, Ki POKYCYIOThCS Ha YKPaiHCHKOMY KOHTEKCTI: (piHAaHCYyBaHHI, CTaHIApTHU3AIII] 3
€C, sxocTi norictTiyHUX Nocayr. Lle cTBoproe 6a3y A MOAAJIBIIOTO aHai3y MOMIUBOCTEH
3actocyBanHs nporpamu CEF B YkpaiHi.

Mertoro crarTi € anani3 poini nporpamu CEF y popMyBaHHI cliIBHOTO €BPOIIEHCHKOTO
TPAHCIIOPTHOTO MPOCTOPY Ta BU3HAUYEHHS MEPCIIEKTUB IX 3aCTOCYBAaHHS B YKpaiHi.

BuaisieHHs1 HeBHpilleHMX paHille YacTHH 3arajbHoi mpodiaemu. ITormpu 3Ha4HI
ycnixu nporpamu CEF y po3sutky TEN-T, 3anumarorbcs HEBUPIILICHUMU MUTaHHS TTOBHOI
iHTerpanii TpancnoptHoi iH(pacTpykTypu Kpain CXiZHOTO MapTHEPCTBa, 30KpemMa YKpaiHu,
70 €BPONEHCHKUX JIOTICTUYHUX KopuaopiB. HemocTtaTHs KUIBKICTh 1HTEPMOJAIBHUX
TEpMiHANIB, PI3HUI CTAaHAAPTIB 3aJI3HUYHOI KOJii, 0OMeXeHa MpPOIyCKHA CHPOMOXKHICTb
MIPUKOPIOHHUX ITyHKTIB CTBOPIOIOTH CYTTeB1 Oap’epu. Lli acnexkTn moTpelyoTh JOAATKOBOTO
JOCTI/DKEHHST Ta PO3POOKM MPaKTHYHUX MEXaHI3MIB iX MOJONaHHSA Ui e(eKTUBHOI
iHTerpanii Ykpainu 10 €BpOneichbKoro mpocTopy MOOIIBHOCTI.

MeTtoanka gociaiizkeHHs. Y JOCTiIKEHHI 3aCTOCOBAHO CUCTEMHHM MIiAXIJ 10 aHATI3y
po3Butky mnporpamu CEF Ta ii BIuMBY Ha KOHKYPEHTOCHPOMOXHICTh KkpaiH €C i
NEPCHEKTHBH Uil YKpaiHu. BHUKOpHUCTaHO METOAM MOPIBHSJIBHOTO aHali3y, CTaTUCTHYHOI
00poOKHM Ta y3araJIbHeHHsl JaHUX, HAJaHWX IHIIACHKUM TOCHITHUIBKUM HeHTpoM «Mordor
Intelligence», €BponeiicbkuM BHKOHABYMM AareHTCTBOM 3 IHTaHb 3MIiH  KJIIMary,
1HPPaCTPYKTypH Ta HaBKOJIMIIHBOTO cepenoBuma (anri. European Climate, Infrastructure
and Environment Executive Agency, CINEA), craructuynoro ciyx00t10 €BporneichKoi
Kowmicii «Eurostat, JlepxkaBHOIO cIyk0010 CTaTUCTHKH YKpaiHH, ICHAHCHKUM IHM(PPOBUM
neHTpoM 3HaHb «PierNext» Ta €Bponelicrkoro Komiciero.

Bukiaag ocHoBHOro Marepiady. Y  cydacHMX yMOBaxX  TPaHCKOPAOHHOTO
CHiBpOOITHUITBA, MOOUTBHICTD BiJirpae MpOBiAHY POJb Y PO3BUTKY 30BHIIIHBOI TOPTiBII Ta
(dbopMyBaHHI CIIUIBHOTO €KOHOMIYHOTO npoctopy. [ns €sponeiickkoro Corosy, Sk MPUKIATLY
iHTerpaniifHoro 06’ €IHaHHs, YYaCHUKAMHU SKOTO € JIEP’KaBU 3 Pi3HUM PiBHEM €KOHOMIYHOTO



ExoHoMika 1 oprarnizauis ynparBjiiHHSA e 2(58)2025 177

PO3BHUTKY Ta reorpadiuHUMH OCOOIMBOCTSIMH, IHTETpOBaHA TPAHCIOPTHA CHCTEMa BUCTYIIAE
HEOOX1THOI0 YMOBOIO IOCSTHEHHSI €KOHOMIYHOI IIITICHOCTI Ta COL[iaJIbHOI 3TypTOBaHOCTI.

€11HUN €eBpONEWChKUN MPOCTip nepeadayae BUTBHUM pyX TOBapiB, MOCIYT, KamiTaly Ta
HaCeJICHHs 3aBISKU PO3BHHYTIH 1H(pacTpyKTypi, IO YCYBa€ «TPaHCHOPTHI Oap’epm», sKi
amummmiIncs  micas  posmmpeHHs €C  Ha  cXig;  CHOpHUs€  COLIATbHO-EKOHOMIYHOMY
BUPIBHIOBAHHIO PETi0HIB, a TAKOX IMiJICHIIIOE EHEPIeTUUHY Ta MPOJOBOJIBYY OE3MEKy 3aBIsSKU
0e3mepepBHOCTI MOCTaYaHHS.

OcobnuBe 3HAYEHHS MalOTh KOPUAOPH, IO IHTErpyloTh Kpainu LleHTpanpHOi Ta
Cxinnoi €Bpomnu 3 €KOHOMIYHO PO3BHHEHUMH Jep:kaBaMu 3axigHoi €Bpormu. Kpim Ttoro,
BOHM € KaHAJaM{ TPAaH3UTYy ISl TOPriBii 3 KpaiHamu CXiHOTO MapTHEPCTBA, 30Kpema 3
VYkpaiHoro.

VY 1aHOMY KOHTEKCTi OJHHMM 13 KJIIOYOBHX IHCTPYMEHTIB MPOCTOPOBOi iHTerpamii B €C
€, TEN-T, o siBise co00r0 KOMIUIEKCHY CHUCTEMY aBTOMOOUTbHUX, 3JII3HUYHUX, BOJHHX,
NOBITPSHUX Ta MYJIBTUMOJAIBHUX IUISAXIB, SKI MOKJIMWKaHI 00 €IHATH TPAHCIOPTHY
iHppacTpykTypy aAepxkaB-uieHiB €C y eauHy Mepexy Ta 3a0e3neuuTH eQeKTHBHE
(GyHKLIOHYBaHHS BHYTPIIIHBOTO pPHUHKY. 3rimHo 3 €pomelicbkoio Kowmicieto, TEN-T €
OCHOBOIO €KOHOMIYHO1, COLIaJbHOI Ta TEPUTOPIaJIbHOI 3rypTOBaHOCTI €BPOIH, IO CIPHSE
3MEHIIEHHIO pEriOHaNIbHUX JUCOANaHCIB 1 CTUMYNIOE KOHKYPEHTOCIPOMOXHICTh Y
miobanpHOMy Maciitabi [6]. CepueBunoro mnomituku TEN-T €, Tak 3BaHi, [eB’STh
TPAHCIIOPTHUX KOPHIOPIB, SKI 3a0€3MeuyroTh 3B’S30K MK TOJOBHUMH By3lamMu €Bponu Ta
IHTErpyIoTh nepudepiitHi TepuTopii 10 OCHOBHUX ekoHOMiuHuX HeHTpiB €C. Cepex HHX
0COOJHBY pOJIb BiIIrPAIOTh:

— banriiicbko-AnpiaTHYHUN KOPHIOP, IO 3’€JHYE TONbChKI Ta OasNTIHCHKI MOPTH 3
AnpiatnyHuM MopeM yepes Yexiro, CroBaudnHy i ABCTpIIO;

— CepenzeMHOMOPCHKUI KOpUIOP, 0 IpocTaraeTbes Bif Icnawnii Ta [Topryranii uepes
@pamtito i Itanito 1o Criosenii 1 Xopsarii;

— CxigHo-Cepea3eMHOMOPCHKUN KOopuaop, skuil moeanye lleHTpansHy €Bpomy 3
bankanamu, I'penieto Ta Kinpowm.

Kpim toro, TEN-T € ogauMm 3 (hakTopiB 3miMCHEHHS «3€JIE€HOD» MOJITHKH, OCKUIBKH
NPIOPUTETOM PO3BUTKY MEpPEeXi € 3alli3HWYHI NEepeBe3CHHS, 1HTepPMOAAIbHI TEpMiHAIN Ta
mudposizamis jgorictuku. Lle BiamoBimae uimsiM €Bponeicbkoi 3ermeHoi yromu (aHIM.
European Green Deal), mo mnepenbadae CKOpoYeHHS BHUKHUAIB TAapHUKOBHX Ta3iB BiJ
Tpancnopty Ha 90% no 2050 poky [7].

PosButok TEN-T y €C 3abesneuyerscsi 3a paxyHOK HO€IHAHHS KUIBKOX JDKEpe
¢diHaHCYyBaHHS: HaIllOHAJBHMX OIO/DKETIB  JepKaB-4wiieHiB, KOWITIB €BpoOneichkoro
iHBeCTHLIIHHOTO OaHKy, CTPYKTYpHHX (OHAIB Ta cHemialbHuUX mnporpaMm €Bpocorosy. 3a
JaHUMH 1HIIACHKOTO MoCHigHuIbKoro neHTpy «Mordor Intelligence», oOcsr eBpomneiicbkoro
pPHHKY OyIiBHHUIITBA TpaHCIIOPTHOI iH(pacTpykTypu y 2025 poui cranoButs $ 305,0 miupa, a
no 2030 poky mporHo3yeTbcs 30uIbmeHHSs Ha a0 $ 373,6 mupn, mo BimoOpaxkae
cepenHbopiyanid Temn 3poctanHs (aHn. Compound Annual Growth Rate, CAGR) y 4,14%
3a 1ei mepion [8]. BiamoBigHe HapolleHHS 3yMOBJIEHE pekopaHUM (inancyBaHHsIM €C,
30KpemMa TpaHiieM y posmipi $ 7,7 mupn Big mporpamu CEF y 2024 pomi. fx 3a3Havae
CINEA, 3anouarkoBana €Bpokomicieto y 2014 pori, nporpama CEF € omHuM 13 KII040BHX
¢inancoBux iHcTpyMeHTiB posmmpeHHs TEN-T na tepuropii €Bponu. lonoBHa mera
IporpaMM TIOJIATa€ y CHPUSHHI CTBOPEHHIO e(EeKTHBHOI, cTajoi Ta IHTErpOBaHOI
TPaHCIOPTHOI, eHepreTUYHO] 1 tupoBoi iHppacTpykTypH [9].

[Iporpama nopinserbess Ha nBa ocHoBHI mepiogn: CEF 2014-2020 i CEF 2021-2027.
[Tig vac mepmoro mepioxy Oy/lo 3almOYaTKOBAHO MEXaHi3M HAJaHHS LIJIbOBUX TPAHTIB Ta
npo¢iHAHCOBAHO BEJHKY KUIBKICTh MPOEKTIB, JPYTHUHl — XapaKTepU3YEThCS 30UTBIICHUM
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OIOIKETOM 1 (JOKYCOM Ha «3eJeHy» TpaHchopmalito, nu(poBi3aliio Ta BiliChKOBO-IUBIIbHY
MoGinbHicTh (anmi. Military mobility®), a Takox Ha npoektu «Missing links»®.

VY nepion 3 2014 no 2020 poxu, Koopaunaniitauii komiter nporpamu CEF npuznauus,
omm3pko, € 23,2 wmapa  rpaHTiB  Ha  cmiBgiHaHCyBaHHsA — peamizamii, O, 900
1HPPACTPYKTYpHUX MPOEKTIB. €Bporelichbka KoMicist Bil3Hadae, 1o Ha rnepioxa 3 2021 mo 2027
POKM 3alIaHOBaHMN OIOKET MpOrpaMu CTaHOBUTH, Onusbko, € 33,7 mupn (BKIIOYHO 3
eHepreTuuHo ¥ mudpoBoro cdepamu), e (GiHAHCYBaHHA TPAHCIOPTHOI CKJIaJ0BOI
OYiKy€ThCs Ha piBHI, 10 € 25,8 mupx, 3 sikux 3HayHa yactuHa (moHan € 21,0 mapx) Bxe Oyna
pO3MONiIeHa MiJ 4Yac NPOBEIEHHS YeproBoro BinOopy 1HGPACTPYKTYPHHUX MPOEKTIB
ynponox 2021-2024 pokis [12].

[IIBuaKe y3rofKeHHsS MONITHKH BIpoBakeHHs OocHOBHOI dacTuHU TEN-T mo 2030
POKY CTBOPHJIO JOBIOCTPOKOBY 4epry iH(QpacTpyKTypHHUX NPOEKTIB. SICKpaBUM MPUKIIATIOM
¢yukuionyBanus nporpamu CEF e cniBdinancyBanus Ha piBHi € 2,3 mupn OyaiBHALTBA 55
KM TyHens «Brenner Basey, mo mpoxoautume B I. Asblax Ta 3'enHae ABcTpito 3 Itamiero.
[Ticns 3aBepIIeHHS IPOEKTY, TYHEIh Ma€ MOXKIIUBICTh CTATH OJHUM 13 HAalJOBIINX ITiI36MHUX
CTOJIy4€Hb Y CBITI Ta JIO3BOJMTH NEPEPO3MOAUINTH HIOPIYHUM TPAaH3UTHUI pyX OMU3BKO
2,5 mutH BaHTaxXiBOK i 50,0 MJIH TOHH BaHTaXXiB yepe3 MepeBall 3 aBTOAOPOKHBOTO HUIAXY Ha
3anisHnyHui| 13]. [HImMM TpUKIagoM € TPOEKT 3 OymMiBHUIITBA HMPUKOPIOHHOTO KOPHAOPY
Mix @panuito Ta Itamiero, a came 3anmizHu4HOi JiHiT B TyHeni «Mont d'Ambin Base», Ha skuii
ynponosx 2023-2024 pokiB, 32 JaHUMHU iCIIAHCHKOTO HHU(POBOTo HEHTPY 3HaHBb «PierNexty,
13 crpykrypHoro ¢onny nporpamu CEF Oyino BuaiieHO TpaHTOBHIA MAaKeT y po3Mipi OIU3BKO
€ 764,0 MuH, 110 JacTh 3MOTY 3alIPOBAJIUTH BHCOKOIIBUIKICHE 3aJII3HUYHE MACaKUPChKE Ta
BaHT@KHE CHOJYYEHHS MK JBoMa kpaiHamu [14]. [nrerpanis Ganrificekux kpain 1o TEN-T
TICHO TIOB’Si3aHa 13 TPaHCKOPIOHHMM mpoekToM «Rail Balticay — OymiBHHITBO, ONH3BKO,
870 kM 3ani3HUYHOT JIiHIT €BPONEHCHKOrO CTaHIAPTY, IO 32 MPOrHO3aMH EKCIEPTIB MPOEKTY
sreHepye € 23,4 MIIpA COIiaIbBHO €KOHOMIYHUX BHIOJ], BKJIFOUAIOYM CTBOPEHHS POOOYHMX
MICIlb, CKOPOYCHHSI Yacy MOAOPOXKi 10 cemu roauH Mixk M. Tamnina (Ectonis) Ta M. Bapmasa
(PecriyOmika [lonpina), a TakoX 3HMKEHHS aBapiiiHOCTI 3a paxyHOK 3aKpiIlJICHHS TEHACHIIT
nepexomxy B €Bpomi Bil TOBITPSHOTO cHoidyudeHHS 10 3amisauuHoro [15]. Ilimrpumka
nporpamu CEF nommproBanach Ha cyTTeBe (piHaHCYBaHHS KIIIOYOBUX TUISHOK NMpoekTy «Rail
Balticay, a Takox po3poOKy NMPOEKTHO-KOIITOPUCHUX TOKYMEHTALIIH.

[TpoBigaum yuyacuukoM nporpamu CEF cepen kpaiH-pelumi€eHTIB IPaHTOBUX KOUITIB
TpaaumiitHo BuAUAOTh [lombmry (HadiaktuBHImME Oenedimiap y LlenTpanbHo-CxinHik
€Bpori), a TakoX BeNUKI iHQpacTpykTypHi iHimiatuBu 3 Iranii, Icmanii, Hinepnanais i
Himeyunnu. JlinepctBo Ilonpmii y qaHOMY BUMAAKy TaKOXK MiAKPECTIOE MIHICTP PO3BUTKY
¢doHniB Ta perioHanpHOI moMmiTHKM Kpainm — I[kerox Ilyma: «Ilonmbma € opHiero 3
HallycHimHimux KpaiH €Bpomnu 3 TOYKM 30py 3aiyudeHHs KowmTiB €C, a TakoX HaIiiiHUM
napTHepoM €BpOKOMIcCii, fka Harojourye, IO MEPEeMOXKIEM Y KOHKypcax € KpaiHa, sKa
MPOIOHYE IPYHTOBHI MIPOEKTHI MPOIO3UIIii Ta BYACHO iX peanizye» [16]. Came 3a miATPUMKU
ctpykrypHoro ¢ouny nporpamu CEF [lonbmia nocsirna 3HaYHUX YCIIXiB B peanizaiii Tphox
€KOHOMIYHO B)KIMBHUX MPOEKTIB: MOJEpPHI3AIlSl MIBUAKICHUX 3aJI3HUYHUX JHIA Ha MiBIHI
KpaiHu Ta migroroBka interpauii 10 «Rail Balticay, po3BUTOK mOpTOBOI IHPPACTPYKTYypH HA
banriiickkomy y30epexoki y M. I'mancek 1 M. I'muHS, a TakoX CTBOPEHHS Cy4acHHUX
MYJIBTUMOJIATTFHUX TEPMIHAMIB 1 M1 I3HUX IIJISAXIB.

dinaHncyBaHHS MoOJepHi3aLii 3ami3HuyHOrO cekropy Ilonbmi B pamkax nporpamu CEF
Ha piBHI, oHax € 900,0 MiH, CIPHsIO MIABUINEHHIO IIBUIKOCTI PyXy, enlekTpuixamii

5 Military mobility — npucrocyBanns TpaHcnopTtHOi iH(pacTpyktypu €C s moasiliHOTO

(umBLIBHOTO 1 BilfickKkOBOTO) BHKOpHcTaHHs [10].
® Missing links — Heno0ynoBani abo BifCyTHI BiIpi3Ku KIIFOUOBHUX TpaHCIOPTHUX Kopuaopis TEN-T,
SIK1 3aB)KAIOTh 1UTICHOMY (YHKIIOHYBaHHIO Mepexi [11]
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OKpeMUX IUISTHOK KOJIIH Ta 30UIbIIEHHS MPOMYCKHOT CIIPOMOXKHOCTI /711 BAHTaKHUX TOTSTIB
[17]. Mopcbki optu y M. I'mancek Ta M. [nuHs orpumMany giHancyBaHHS 3 (OHIY porpaMu
CEF na mornmuOieHHs MiAXIAHUX KaHAJiB, PEKOHCTPYKIIIO MPHYATIB 1 CTBOPEHHS YMOB IS
NpUHOMY BENHMKOTabapUTHUX CYIACH Ta KOHTeHHEpoBO3iB [18]. PekoHCTpyKIis 3ami3HUYHUX
i i34iB 10 MOPTiB, HOBI TepMiHanu i po30ynoBa «Roll-on/Roll-off»’ komyHikamiii, B Tomy
yucai 3a paxyHok pecypciB mporpamu CEF, 30iiblnye Temu mepeBajki BaHTaXKIB MK
PI3HUMH BHJIAMH TPaHCTIOPTY Ha TepuTopii [lombii, cipusie 3HMKEHHIO JIOTICTUYHHUX BUTPAT,
Ta MiABUIIEHHIO HATIHOCTI JAHIIOTIB TOCTAaYaHHS — MOPSAMO CTUMYJIIOIOYH 3pOCTaHHS
TOPTIBII.

3riHO 3 NAaHUMM CTAaTHCTU4YHOI cimyxOu €Bpomeiicekoi Kowmicii «Eurostaty (Puc. 1)
[Tonpmia 3anumaersest y pedtunry ton-10 kpain ToproBenbHuX maptHepiB €C ynpomoBx
ocranHix 10 pokiB 3a paxyHOK aKTHBHOI MOJEpHi3alii TPaHCHOPTHOI 1H(PACTPYKTYpH.
Yactka excriopty ToBapiB 3 [lombmii 1o €Bpocoro3y, cepen iHIIMX KpaiH iHTerpariifHoro
00’e€IHaHHSA, EMOHCTpYe craine 3poctaHHs Ha 1,7% 3 4,8% y 2014 poui go 6,5% y 2024
poui. Cxoxxa TeHIEeHIsI 30epiraeTbCs 1 B YaCTUHI IMIIOPTY TOBApiB, JI€ CIIOCTEPITaeThCs
3poctanHs Ha 1,3% BBe3enns ToBapiB 10 [lonbii 3 kpain €C Bix 4,7% y 2014 poui 1o 6,0%
y 2024 pori.

7,0

6.2 6,3 6.4

k=)

k=)

6
5
4

655
......... P ST WORRLS
o s S
48 Sl SLg | ................
0,0 | |

3
2
1
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

k=)

k=)

k=)

k=)

W Yacrka [Tonbmii B ekcriopti ToBapis 3 €C (%) Yactka ITonbii B immopTi ToBapis 3 €C (%)

Pucynok 1 — Yacrka IToasmi B crpykTypi Toprisiai ToBapamu 3 €C 3a 2014-2024 pokn
(%)

IDicepeno: cknadeno asmopom Ha ocnogi: [20, 21]

Kpim Toro, BmpoBamxeHHs Ha tepurtopii [lombmii iHQpPACTPYKTypHUX TPOEKTIB,
peautizanis SKUX BiiOyBaeThcs B pamkax nporpamu CEF, mo3uTuBHO BIUIMBaE HA MiABUILICHHS
MPOMYCKHOI 31aTHOCTI TPAHCHOPTHUX KOPUIOPIB 1 PO3BUTOK EKCIOPTHUX JaHLoriB (Puc. 2).
Tak, 3riTHO CTAaTHCTUYHHX OILIHOK Ciy)0u «Eurostaty, ekcriopt ToBapis 3 [lomibmi 10 kpaidn
€C 36inpmmBces Ounbiie Hix yaBivi (+120,6%) 3 € 117,7 mupa 'y 2014 pomi no € 259,7 mapa y
2024 poui. IIpu upomy, mik TUHAMIKH 3pOCTaHHs crioctepiraerbes y 2023 pomi (+123,8%),
Jie TIOKa3HUK €KCIIOpPT ToBapiB cArHyB € 263,4 miupa, ko Oyao 3aBepuieHO poOOTy mepioi

" Roll-on/Roll-off — cmoci6 MOPCHKOTo HepeBe3eH s, 3a IKOr0 TPAHCIOPTHI 32C00M CaMOCTIHHO 32K IKAIOTH 1
3 DKIDKAIOTh TTaHaycaMy Ha CynHi Ta (ikcyoThes Ha may0i, o6 3anodirtu ix 3cysy [19].
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¢a3u nporpamu CEF Ta po3nouaro miaroroBky 1o apyroi ¢aszu. Immopt ToBapis g0 [Nonbmii 3
KpaiH €BpOCOI03y TaKOX JAEMOHCTpYe TpeHn 3pocTanHs Ha 109,5% 3a ocranni 10 pokis, ae
BBe3eHHs ToBapiB y 2014 poui Oyno Ha piBHi € 112,7 mupn, a 'y 2024 poui — € 236,1 mapa.
Bapto BigznaunTty, mo 6anaHc 30BHINIHBOI TOPTiBIi ToBapamu [lomibmi 3 €C 3anumiaeTbes Ha
JI0IaTHOMY piBHI 1 J€MOHCTpY€ CTilKy AMHaMiKy pocTy y Ounbm Hix 4,5 pasu (+369,7%)
yIpoaoBxk nepiony pocuimkerns 3 € 5,0 mupa y 2014 poui go € 23,6 mapa y 2024 pori.
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PucyHnok 2 - Jlnnamika toprisii mixk Ioasuiero ta €C 3a 2014-2024 poxu (Mipa €Bpo)
IDicepeno: cknadeno asmopom Ha ocHogi: [22, 23]

Takum umnom, 3aBmsku yuacti B mporpami CEF, Ilombmia oTpumye MOXIUBICTD
peasli3oByBaTl MacIITa0HI MPOEKTH 3 OyAiBHUITBA Ta MOAEPHi3allii 3aii3HUYHUX JIiHIH,
aBTOMOOUTPHUX MaricTpaleil, mopriB oo, mo Gopmye «xpedet» ii TpaHCIOPTHOI CUCTEMH,
KM € iHTerpoBanuM 110 kopunopis TEN-T Ta cripusie 3poctanHio o6cariB Toprisimi 3 €C.

Ha Bigminny Bin PecnyOmiku Ilombmia, YkpaiHa He € MOBHONPABHUM YYaCHUKOM
€sporneiicbkoro Coro3y, aje CTPIMKO HaMaraeTbCcsl MPONTH HUIAX 1HTErpauii 70 HbBOTO,
nepeOyBaro4yy Ha eTarli eperoBopiB 11010 YWICHCTBA IMiCisl OTPUMAaHHA CTaTycy KaHIuaaTa Ha
Beryn g0 €C Big 23 uwepBHs 2022 poky. €BpPOCOIO3 3alUIIAECTHCS OAHUM 3 HAWOITBIIMX
napTHepiB YKpaiHM B YacTHHI 11 30BHIIIHbOCKOHOMIYHOI MisUIBHOCTi, OCOOJMBO TMicCIs
MiAMUCaHHs YToau Tpo acomiamiro Mk cropoHamu Big 21 Oepesns 2014 poky Ta
3anpoBakeHHs [lorubienoi 1 BceocsbkHOT 30HHM BibHOI TopriBimi Bix 01 ciuns 2016 poky.
3rigHo nanux [lepxaBHOi cimyxOu cratuctuku Ykpainu (Puc.3), obcsaru ekcnopty ToBapis 3
Vkpainn no €C BigoOpakaroTh NMO3UTUBHY AMHAMIKy 3poctanHHs 3 2014 mo 2024 pokw,
30inpmmBIIMCE Ha 46,0% 3 € 17,0 mapa no € 24,8 mupa BinmoBigHO. IMmopt ToBapiB 10
VYkpainu 3 €Bpocoro3y 30epirae TeHICHIII0 HapOIIeHHS, 301IpIMBIIMCE HA 69,5% 3 € 21,1
wipa y 2014 poui mo € 35,7 mapa y 2024 poui. Canpao TOProBesbHOTO OanaHCy MiX
Vkpainoto ta €C, y NOpiBHSHI 3 MOJBCHKAM KEHCOM, 3aJHMIIAETHCSA HA BiJ'€MHOMY piBHI 1
JIEMOHCTPY€E, IO B cepenHboMy, 3a ocTaHHi 10 pokiB, ekcriopT ToBapiB 3 Ykpainu no €C
MOCTYTMAETHCS IMIIOPTY, B cepeanboMy, Ha 21,1%. Kpim Toro, HakomuyeHHsS BiJl’€MHOTO
3HAUEHHSI 30BHIIIHHOTOPTOBEIBHOTO OalaHCy YKpaiHM MO BiTHOLIEHHIO 10 KpaiH €BpOoCcoro3y
3 € 0,9 mupn o € -10,9 mupa, ocobnuBo momiTHe, moumHarodn 3 2022 poky, Ha Tl
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MIOBHOMACIITA0OHOTO BTOPTHEHHS Ha TEPUTOpil0 YKpaiHu 3 Ooky P®, komm cTpykTypa
BHYTpIIIHIX Ta 30BHIIIHIX TPAaHCHOPTHUX MEPEBE3CHb CTajlla BHUKJIMKOM JJs KpaiHU Ta
notpelye HEeBIIKIAJHUX PillICHb.

40,0

30,0 26,8 248

............ 24,7
20,2 20,8l R gl
20,0 17,0 17,8, g bl ogeeneeen LT e
13:' 13,50 e
- I I I I
0,0

2014 2015 2016" "+ 2017 2018 2019-..... 2020...... 2024 2022 2023--.,_ 2024

- -23 - -33 -3,1
_10.0 4,1 3,6 -43 -5.2 -2,2
s -7,9
-10,9
- 20,0
® Excriopt ToBapiB: Ykpaina-€C (Mipx €Bpo) ImmopT ToBapiB: Ykpaina-€C (Miapx €Bpo) Canbo: Ykpaina-€C (MIpx €Bpo)

Pucynok 3 - /lunamika Toprisiai ToBapamu Mixk Ykpainorw ta €C 3a 2014-2024 poxn

(mJpa eBpo)
IDicepeno: cknadeno agmopom Ha ocHogi: [24]

B ymoBax Onokaau moptiB YopHoro i A30BCBKOTO MOpiB, Bara MOPCBHKOTO
TPaHCIIOPTYBaHHA TOBapiB B YKpaiHi ckopoTuiach Ha 8,5% B excropti Ta Ha 1,2% — B
iMoopti  [25], CHpUYMHUBINKM 3HAYHE HABAaHTAKEHHS Ha 3aJi3HUYHI Ta aBTOMOOUIbHI
TOPTiBEJIbHI NUIAXH, AKI 3aJIMIIMINCH BIIKPUTUMHU JJISI PyXy TOBapiB 1 HaceleHHS B 000X
HanpsiMKax MK YkpaiHoto Ta kpainamu €C yepe3 3axiAHOyKpaiHCbKUI CyXOMYyTHIH KOP/IOH.
IIpote, ykpaiHcbka iH(pacTpykTypa He Oyja JOCTaTHBO MiATOTOBJIEHOIO 10 OOpOOKM Ta
NEPEeBAIKN BEJIMKHX OOCATIB BaHTaXIiB, TPAaHCIOPTYBaHHA SKUX paHille 31HCHIOBAIOCH
yepe3 MOPChKI MOPTU. 30KpeMma, Pi3HMLS 3ali3HMYHOI Koiii, (B YKpaiHi BUKOPHUCTOBYETHCS
3apmpiiky 1520 MM, a eBpomeichkuii crangapt — 1435 MM), BiACYTHICTH JOCTaTHBOI
KUTBKOCTI IHTEpPMOAAIBHUX TEPMiHaIIB, AE(IUT MOAEPHI30BAaHUX ITYHKTIB MPOITYCKY TOIIO
MOSICHIOIOTh TEHJCHLII0 10 CKopodeHHs ekcrnopty Ha 11,0% B cTpykTypi 30BHIIIHBOI
TOPTiBJIi TOBapiB YKpainu 3 €Bpocorozom, nounHawouu 3 2022 poky (Puc. 3).

3a panux obcraBuH, y4yacth Ilonbmi B nporpami CEF € Ge3yMOBHUM MPHUKIAAOM JUIS
HACNITyBaHHS, SKUH YKpaiHa MOXE BHUKOPHCTATH JJIA peami3aiii  BiJMOBIIHHX
1HPPACTPYKTYpPHUX TMPOEKTIB, IO JJO3BOJUTH MIJBUIIUTH IIBUIKICTh, HAIIHHICTD 1
CKOHOMIYHY e(EeKTHBHICTh MIEpEeBE3CHb Ta JOMOMOXE YKPaiHCBKUM eKCropTepaM 1
iMIIOpTepaM CKOPOTUTH BUTPAaTH M OTPUMATH MNPSIMHUKA JOCTYN A0 PHUHKIB, CHPUSIOUU
3pOCTaHHIO TOPTiBENBHOTO CHiBpoOiTHHITBA 3 €BpocorozoM. Y 2019 pomi €BpomnelchKoio
Kowmiciero Oya0 HagaHO MO3UTHBHY OLIHKH CTOCOBHO PO3IIMPEHHS CHIBPOOITHUIITBA MIX
kpainamu €C 1 YkpaiHOI, a TakoX OyJ0 3ampoIIeHO YKpaiHCbKy CTOPOHY 10 y4acTi B
nporpami CEF 3 MeToro peanizamii Ipo€eKTiB, sIKi CIPUATUMYTh Taiy3eBi iHTerpaiii Ykpainu
10 €BpPOCOIO3Y.

OnHuM 3 MEepCreKTUBHUX BEKTOPIB AisUIbHOCTI Ykpainu B pamkax nporpamu CEF, e
NPOEKTH, AKi 3abe3neyars OesnepebiiiHe TPaHCKOPAOHHE CHIBPOOITHUITBO 13 CYCIAHIMU
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kpainamu €C Ta HaJeXHUH JOCTYN J0 PUHKY TOBapiB 1 MOCIYr Ha Tepuropii €Bpomnw,
30KpeMa:

— PEKOHCTPYKLis MPHUKOPAOHHMX ITyHKTIB TPOIYCKy Ha KopaoHi 3 PecmyOikoro
[Tonbima (Hanpukiaa, cr. MocTUChKa, CT. SAroauH);

— OymIBHMLTBO IHTEPMOJAJIBHUX TEpMiHAMIB OUIS 3aXiJHOTO KOPJOHY YKpaiHH
(ct. KoBenb, ct. Hon);

— MOJIepHi3allis 3aII3HUYHHUX KOJIIK 10 €BPONEHCHKUX CTaHIApTIiB KpHuHU 1435 MM Ta
ix enexrpudikamis (IUITHKA BaHTaKHUX Ta MAaCaXUPCHKUX MepeBe3eHb: cT. KoBenb — CT.
SromuH — Aep>kaBHUM KoOpJoH Ykpainu, cT. JIpBiB — cT. CkHHIIB — cT. MOCTUCBKa, CT.
Vxropon — ct. Hon);

— JOCHIJDKCHHST HEOOXiAHOCTI OyNiBHUITBA HOBUX 3aJi3HUYHUX 1 aBTOMOOLIBHUX
J0pir;

— 3aKymiBII Ta BCTAaHOBJICHHS MEPEBAHTAKYBAJIBHOTO OONAAHAHHS IS PO3BUTKY
BAaHTA)KHOTO Ta MACaKUPCHKOTO CIOIYyYEHHS 3 €BPOCOIO30M.

BucnoBku. Ilpoenenuii ananiz ¢ynkuionyBanas nporpamu CEF 3acBimuye, 1mio
iecrnpsiMoBaHe (iHaHCYBaHHS 1H(PPACTPYKTYPHUX IMPOEKTIB BITIrpa€ KPUTHUHO BAXKIIUBY
poib y MiIBUIICHHI €(EeKTUBHOCTI TpaHcmopTHOi cuctemu €C, CHOpUsiOUd 3MIHEHHIO
€KOHOMIYHOT KOHKYPEHTOCHPOMOXKHOCTI Ta JUHAMIYHOMY 3POCTAHHIO 30BHIIIHBOT TOPTiBIIi.
JHocin [onbii 1eMOHCTpy€e YCHIIIHY peaji3allilo MacIITaOHUX TPAaHCIOPTHUX KOPUIOPIB,
MOJICpHI3aIlil0  3aJI3HWYHUX  KOJiM, pO3BUTOK TOPTOBOI Ta  MYJABTUMOAAIBHOI
iHppacTpyKTypH, 10 Oe3MocepeqHbO BIUIMBAE Ha OOCSATH EKCIOpTYy Ta IMIOPTY.
BripoBamkeHHs iHQPACTPYKTYPHHUX MPOEKTIB IIISAXOM 3alTy4EHHS 1HBECTHILIH, 30Kpema, 3a
paxyHok yudacti B nporpami CEF, 103BOJHTh iHTErpyBaTu YKpaiHChKi JIOTICTHYHI IUIIXH 10
kopuznopiB TEN-T, migBUIINTH NPOMYCKHY CIIPOMOXHICTb, TUBEPCU(IKYBAaTH HAaBAaHTAXKCHHS
HAa TACAXHUPCHKI 1 BaHTaXHI TEPEBE3CHHs, Ta 3a0€3MEYUTH KOHKYPEHTOCIPOMOXKHICTh
HAI[lOHAJIbHUX Tally3eil eKOHOMIKH B YMOBAX IMOCTKPU30BOTO BiTHOBJICHHSI.

IlepcnekTHBH MOJANBIIMX AOCJHIAKEHb MOXYTh OyTH CHIpSMOBaHI Ha aHaJIi3
e(eKTUBHOCTI 1HTEerpamii yKpaiHChKOi TpaHcmopTHOI iH(pacTpykrypu 10 mepexi TEN-T,
OLIIHKY €KOHOMIYHOTO Ta E€KOJIOTIYHOTO BIUIMBY peajlizallii MPOEKTIB B paMKax HpOrpamu
CEF, a Takox BU3HaUEHHSI IPIOPUTETIB PO3BUTKY TPAHCKOPJOHHUX JIOTICTUYHUX KOPHIOPIB.
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HPIOPUTETU ®PIHAHCYBAHHA CTAJIOI'O BITHOBJIEHHA MIZKHAPOJAHUMUAU
O®IHAHCOBMMMH OPI'AHIBALISAMMU TA ATEHIISAAMUA 3 MIZKHAPOITHOI'O
PO3BUTKY

VY crarTi IoCHiIKEeHO cy4yacHi npiopuTeTH (iHAHCYBaHHS CTAJIIOTO PO3BUTKY MIKHAPOIHUMU
¢inancosumu opranizamisimu (IFIs) Ta arenmissmu mixuapoguoro po3Butky (DFIs) B konTekcTi
nocsirhenns Lline#t cranoro pozButky OOH nmo 2030 poky Ta peanmizamii NPUHIMIIB 3€JIE€HOTO 1
KIIIMaTU4HO CTIMKOTO BigHOBIEHH:. [IpoananizoBaHo MOMiTHKH (iHAHCYBaHHS TaKUX 1HCTHUTYLIH, IK
CsitoBuii O6ank, €Bponeiicbknii iHBecTuliiHuii 6ank (€1b), €Bponelicbknuii 6aHK PEeKOHCTPYKLIi Ta
possutky (€BEPP), IliBHiuna ekonoriuna ¢inancosa xopnopauiss (HEDKO), I'pyna KfW, a takox
HU3KH €BPOICHCHKUX arcHUiil po3BUTKY. BH3HaueHO iXHI KJIIOUOBI HAmNpsSMH iHBECTYBaHHA —
BiJJHOBIIIOBaHI JDKepesa eHeprii, eHeproeeKTUBHICTh, CTajle CUIBChKE TOCIOAAPCTBO, YIPaBIiHHS
BOJHUMHM pecypcami, aJanTallis A0 3MiHHM KJIiMaTy. Y3araabHeHO MeXaHi3MU (iHaHCOBOI MiATPUMKH,
BKIIIOYHO 3 TPAaHTaMHM, MIBIOBUMH KpeIUTaMH, TEXHIYHOIO JOTOMOTOI0 Ta BHKOpucTaHHSM ESG-
CTaHAApTIB y mpoueci OmiHKK mpoekTiB. [lokazaHo, mo OUMBIIICTE MIKHAPOAHUX (PIHAHCOBUX
YCTaHOB MOCTYIOBO BiIMOBIISIIOTHCA BiJl (hJiHAHCYBAaHHS MPOEKTIB, MOB’A3aHUX 13 BUKOITHUM MaTUBOM,
1 BCTAaHOBJIIOIOTH LiJTi TOCATHEHHS KIIMaTHYHOI HEHTpanbHOCTI cBOiX mopTdeniB 1o 2050 poky (€1b,
CsitoBuii 6ank) abo HaBiTh 10 2030 poxy (€BPP, HE®KO). OcobnuBy yBary npuaijieHo pojii mux
IHCTHTYIIIM y 3a0e3neueHH] 3€JICHOTO BiJHOBJICHHA YKpaiHu Ha 3acafax iHimiarmBu Build Back
Greener. CdopMynbOBaHO BHCHOBOK TIpO T€, IO CHUCTEMHE BIIPOBA/DKCHHS EKOJIOTIYHUX 1
KIIMaTUYHUX KPUTEPiiB y HisUIBHICTD MDKHAPOAHHUX (iHAHCOBHX IHCTHUTYLIN cHpusie iHTerparii
MPUHLMIIB CTAIOTO PO3BUTKY Y TI00anbHY (iHAHCOBY apXiTEKTypy Ta (OpPMYyBaHHIO HOBOI MoAemi
MOCTKPHU30BOTO 3pOCTAHHSL.

KnawouoBi ciaoBa: cranmii po3BUTOK, MDKHAponaHi (iHaHCOBI opraizamii, MiDKHapoOAHA
¢inancoBa momomora, 3eicHe (¢iHaHCYBaHHS, KIiMaTHUHa HeiTpanbHicTs, Build Back Greener,
BiTHOBJICHHS YKpaiHu.
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PRIORITIES OF FINANCING SUSTAINABLE DEVELOPMENT BY INTERNATIONAL
FINANCIAL ORGANIZATIONS AND DEVELOPMENT AGENCIES

The article examines the current priorities of financing sustainable development by
international financial institutions (IFIs) and development agencies (DFIs) in the context of achieving
the UN Sustainable Development Goals by 2030 and implementing the principles of green and
climate-resilient recovery. The financing policies of institutions such as the World Bank, the
European Investment Bank (EIB), the European Bank for Reconstruction and Development (EBRD),
the Nordic Environment Finance Corporation (NEFCO), the KfW Group, as well as a number of
European development agencies are analyzed. Their key investment areas are identified: renewable
energy sources, energy efficiency, sustainable agriculture, water management, and climate change
adaptation. The financial support mechanisms are summarized, including grants, concessional loans,
technical assistance, and the use of ESG standards in the project assessment process. It is shown that
most international financial institutions are gradually abandoning financing for fossil fuel-related
projects and are setting goals to achieve climate neutrality of their portfolios by 2050 (EIB, World
Bank) or even by 2030 (EBRD, NEFCO). Particular attention is paid to the role of these institutions in
ensuring the green recovery of Ukraine based on the Build Back Greener initiative. The conclusion is
formulated that the systematic implementation of environmental and climate criteria in the activities
of international financial institutions contributes to the integration of sustainable development
principles into the global financial architecture and the formation of a new model of post-crisis
growth.

Keywords: sustainable development, international financial organizations, international
financial assistance, green financing, climate neutrality, Build Back Greener, recovery of Ukraine.

Tabl. — 1, Ref. — 14

IMocTanoBka mnpo6JjeMu. [lisuIbHICTP MDKHApOIHUX (HIHAHCOBUX OpraHizamii Ta
areHIiil MKHapOIHOTO PO3BHUTKY, CHOpSAMOBaHa Ha AocsrHeHHs Llitel cramoro po3BHTKY
(ICP) nmo 2030 poky, 30KpemMa Ha KIIMAaTU4YHY CTIHKICTH Ta 3€JIeHE BiTHOBJICHHS,
peanizyerbes yepes ixX npiopuTeTy y (iHaHCYBaHHI Ta 3aJlyueHHI iHBECTULIT y BiJHOBIIOBaHI
JpKepena eHeprii, eHeproe(eKTUBHICTD, CTaje CUTbChKE TOCIOAAPCTBO, YIIPABIIHHS BOJHUMU
pecypcamMu Ta aJanTaiiio A0 3MiHHM KJIiMary, BUKOPUCTaHHS T'PAHTIB Ta MiJbIOBUX KPEIHUTIB
JUI 3QJIy4eHHs] MPHUBATHUX I1HBECTULIN, IO JO3BOJISIE MAacIITaOyBaTH MPOEKTH CTaJIOrO
PO3BHUTKY, TEXHIUHY JIONIOMOTa Ta HAaBYaHHS I 3MIMHEHHS IHCTUTYIIHHOTO Ta TEXHIYHOTO
MOTEHIliaJly HAIllOHATBHUX Ta MICIIEBHX OpTaHiB Biaau A eQEeKTHBHOTO IUIaHYBaHHS Ta
peaiizallii IPO€EKTIB CTAJIOTO PO3BUTKY.

BinbmicTs (piHaHCOBUX yCTAHOB, SIKi € PEAMETOM I[bOTO JOCIIIKEHHS, (PIHAHCYIOTh
HE JIUINE 3eJIeHI MPOEKTU — cepel HUX €BpoNeichKuil 1HBeCTUIIIMHNI OaHK, €Bponeicbkuii
0aHK pekoHCTpyKuii Ta po3BuTKy, CBiToBHi Oank, HEDKO, I'pyma KfW, Opuranceka
areHriss 3 MbKHapogHoro po3BuTKy BII, Hinepnanncekuit 06aHk po3Butky FMO,
¢bpaniy3pkuiit 6ank po3sutky AFD. 3aramom mixkHaponHni ¢inancosi opranizamii (IFIs) ta
areHiii Mixkaapoanoro po3BuTky (DFIs) MoxyTh ¢iHaHCyBaTH HE JUIIE 3€JC€HI MPOEKTH Ta
TiSUTBHICTD, ajle TUM HE MEHII yCi KIIEHTH Ta NMPOEKTHU IOBHUHHI BIANOBIAATH NEBHOMY
HaOOpy eKOJIOTIYHMX 1 KJIIMAaTUYHUX KPHUTEPiiB/IHAMKATOPIB, $AKI 3 YacoM MOXYThb
MIOCUJIUTHUCH.

Tak, IFIs y cBOiX KIIMaTWUYHMX IJJaHAX Ta MOJITUKAX BU3HAYAIOTh, 110 HE OyAyTh
BUIUIATH (pIHAHCYBAaHHS Ha BYTuUuId, ra3 Tta Hadry, y T.4. Ha ixHiil BUI0OYTOK, 0OpOOKY,
TpaHcnopTyBaHHs, a Tako Ha cnamoBaHHs (TELI/TEC). ®dinancyBaHHS TakuX IPOEKTIB
MOJKJIMBE JIMIIE€ Yy TUX BHUIMAJKaX, SKIIO BOHM NPU3BOAATH 110 3HWKeHHS BukuIiB IIT,
HaNpUKJIaJl, MPOEKT i3 yIOBIIOBAaHHS Ta 30epiraHHs BYIJICLIO UM BUBEJCHHA 3 €KCIUTyaTamii
BYT1JIBHUX €JICKTPOCTAHIIIH.

[TornuGneHHs rI00aMbHUX €KOJIOTIYHUX PU3HKIB Ta MOCUJICHHS BIUTMBY KJIIMaTHYHHX
3MiH Ha €KOHOMIYHI MPOLECH BUMAarae GyHIaMEHTAILHOTO MEPErIAy YNHHUX €KOHOMIUHUX
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MoJIeNIeH, IHCTUTYIIIHOT apXiTeKTypH Ta CUCTEMH YINPaBIIiHHS BCiIMa PIBHAMHU €KOHOMIUHUX
CHCTEM 3 METOI0 ()OpMYBaHHS HOBUX IIJXOMIB 10 3pOCTaHHS, SIKi O BIJMOBIJAIN MPUHIUIIAM
KJIIMATUYHOI CTIMKOCTI, 30KpeMa IUTaHHA TIOTOYHHUX Ta TIEPCIEKTUBHUX IPIOPUTETIB
(iHaHCYBaHHS CTAJIOrO PO3BUTKY 3 OOKY MDKHAapOAHMX (DIHAHCOBUX OpraHizalliif Ta areHuin
CTaJIOTO PO3BUTKY MOTPEOYIOTh CUCTEMATH3Alli] Ta y3araJlbHEHHS.

AHaJi3 ocTaHHiX aocaifkeHb i myGuaikamiii. [IpoGiemMamMu Ta NMPaKkTHKOIO CTAIOTro
PO3BHUTKY 3aiiManucsi Taki 3apyOikHi gocminnuku: A.A. JleizepoBuu, P.B. Keiire, T.M.
[Tappic, A. Xbro3. [Ipobiemam KIiMaTHYHOT HEHTPAIBHOCTI, €BPOINEHCHKOTO 3€JIEHOTO KYpC,
KOHIIETILi BiJIHOBJICHHS EKOHOMIKM YKpaiHM NPHUCBSIUEHI MPOrpamMHi JOKYMEHTH YpALy
VYxpainu, €C, OOH, Mixypsa0BUX Ta HEYpAAOBUX (TPOMAJICHKHMX) OpraHi3allii.

[TuTaHHs KITIMAaTHYHOT HEHTPAIBHOCTI Ta KIIMAaTUYHOTO JIIZIEPCTBA PO3TIIAIAIOTECS Y
mpamsix A. Kaui (Kachi A.), C. Mynniiik (Mooldijk S.) ta K. Bapraeke (C.Warnecke), y
3pitax Komanmm Climate Neutral Now y pamkxax PamkoBoi konBenuii Opranizamii
O6'ennanux Hamiit npo 3miny kmimaty (UNFCCC), I'pynu OOH 3 ynpaBmiHHA
HaBkoymIIHIM cepenosuiieM (EMG), MixypsiioBoi Tpynmu €KCHEpTiB 31 3MIHM KIIIMaTy
(IPCC), €pporeiicbkoi obcepBaropii kimimatnyHoi HeirpansHocTi (ECNO), €Bponeiicbkoi
Kowmicii, €Bpomneiicbkoro [TapimamenTy To1IO.

@opmy iloBaHHs wHijieii crarri. MeToro poOOTH € BUBYCHHS, CUCTEMATH3aIlisl Ta
y3arajibHEHHS MOTOYHUX Ta MEPCIEKTUBHUX MPIOPUTETIB (PIHAHCYBAHHS CTAJIOTO PO3BUTKY 3
00Ky MDKHapOAHMX (DIHAHCOBUX OpTaHi3alliif Ta areHUii CTaJoro PO3BUTKY, 30KpeMa Ha
NPUKIAAl ydacTi y peanizauii crparerii BiiHOBIeHHS YKpaiHu Ha npuHuunax Build Back
Greener.

Buknaag ocHoBHoro marepiaay. [lapusbka yroaa, mpuitasra y 2016 pomi crana
3HAKOBOIO BIXOI0 B 0araroCTOPOHHBOMY IIpOLleCi 3MIHM KJIIMaTy, OCKUIBKH BIEpIle
3000B’s13a1a BCi KpaiHu 00’ eqHyBaTHCS Ui OOPOTHOM 31 3MIHOK KIIIMaTy Ta ajganTaiii J0 ii
HACIIAKIB.

OcHOBHaA MeTa MOJIATa€ B TOMY, 1100 yTpUMAaTH 3pOCTaHHS CepelHbOi II100aIbHOI
TeMIepaTypu Ha piBHI 3Ha4HO HWk4ye 2°C y MOpPIBHSAHHI 3 JOIHAYCTpiadbHUM IEPiOAOM, a
TaKOX JTOKJIAIaTH 3yCHIIb A1 ii oOMexenHs o 1,5°C.

OcTaHHIM 4YacoM CBITOBI JJepW HAroJIOCHJIM Ha BaXJIMBOCTI OOMEXKEHHS
rinobanbHOro noremninusg 10 1,5°C mo kinug cromitrs. 1le moB’s3aHo 3 TUM, 1110, 32 JaHUMU
MixypsaaoBoi rpynu ekcreptiB 3i 3MiHu kiimMaty OOH, nepeBulieHHs BOTO MOPOTY MOXeE
CIPUYMHUTH 3HAYHO CEpUO3HINII HACHIAKH, TaKi SK YacTilll i IHTEHCHBHIII MOCYXH, XBHJII
CIEKH Ta CUJIbHI omaau. [y peanizamii niei MeTu HeOOXiAHO, 100 BUKHUIM MTAPHUKOBUX ra3iB
JOCSITIIN CBOTO MakcuMyMy He mizHimte 2025 poky, a 1o 2030 poky ckopotunucs Ha 43%.

[FIs maroTh BiacHui «4dopHUi» crucok (exclusion list) Tiel mismpHOCTI, siKa 3a
KOIHUX OOCTAaBMH HE OTpHMae (piHAHCYBaHHSA. 3a3BHYail y HbOTO BKIIIOYAIOTH chepH, sKi
MOXKYTh IOCUJIUTH 3MiHY KJTIMATy, 3aBJaTH OCOOIUBOT IIKOIU JOBKILITIO, 3I0POB’ IO JTIFOAHHH,
abo Ti, IO CTAaHOBIATH IIKOJAY 3 ETHUYHHX MIPKYBaHb — HAlpHUKIa[d, BUPOOHUITBO
HeOe3NMeYHUX XIMIYHMX PEYOBHH a00 TOPTiBIS HUMHM (IOJiXJopoBaHi Oideninu, aszdect,
PTYTh), BUPOOHUIITBO PEYOBHUH, SKi pyHHYIOTh 030HOBHH 11ap, a00 TOPTiBJIs HUMH TOILIO.

Bopnouac y mnomitukax IFIs MokHa mnoOauuth, 00 dacTka (piHaHCYBaHHS,
NpU3HAYCHAa BUKIIOYHO JJIS 3€JICHHX, CTaJUX NMPOEKTIB, CTAOUIBHO 3pOCTa€ Ha IOPIUYHIN
ocHoBi. [Io 2025 poky IFIs manyiots BuTpatuti Ha crajii npoektu Bix 50% (€1b, €BPP) ta
1o 100% (HE®KO) cBoro Orwmkery. CBiTOBHI OaHK [eIIO BiAPI3HAETbCA 3a pPiBHEM
amMOITHOCTI BiJ €BporneichKux iHCTUTYLINH — 35% y mepiox 2021-2025 poxu, BoxgHouyac 50%
¢dinancyBanHs MiKHapOAHOTO 0aHKY PEKOHCTPYKIIII Ta po3BUTKY 1 MixkHapoaHOI acowiarii
po3Butky (I'pyma CiToBoro 0OaHky) Oyae CHpsMOBYBaTHCh Ha 3aXOau 3 ajmanTarii. Brim
BXXJIMBO BIA3HAYUTH HE JIMIIE YACTKYy, a i oocsru. Tak, y Bunagky €Ib 50% ¢inancysanns
CTaHOBHUTHUME OJM3bKO 32 MJIpA €BpO Ha pik (Ha ocHOBI gaHux 2022 poky, 62 mipa espo [1]),
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st €EBPP — 50%, 6xm3bko 6,5 muipa eBpo (Ha ocHoBi ganux 2022 poky, 13 mupa eBpo [2]),
it HEOKO — 100%, 128 mua eBpo mist CximHoi €Bporu (Ha ocHOBI ganux 2022 poky), 1
CaitoBoro 6anky — 35%, ue 6mauspko 3,0 mapa gon.CLIA (1a ocHoBi ganux 2022 poky — 8,5
mipa goi. CIIA [3]).

CBiToBHIi OaHK € OTHUM 13 HaOIBIIKMX (PIHAHCOBUX JTOHOPIB HA MIATPUMKY YKpaiHH,
X04a MOJiTHKa OaHKy NpsSMO HE 3a3Hadyae HEOOXIIHICTh 3a0e3MeueHHs caMe 3eJIEHOTO
BiJTHOBJICHHs jaepkaBu. 1100 miaTpuMaTH HaJaHHS OCHOBHUX JEp>KaBHUX MocCiyT, CBITOBUI
O6ank MoOimi3yBaB moHax 23 wminbsapaun pomapiB CIHA [4] exkcrpeHoro ¢iHaHCyBaHHS,
BKJIIOYAIOUM 3000B’Si3aHHS Ta BHECKH, O SIKUX BXOAATH TPAHTH, TapaHTii 31 CTATyTHOTO
Kamitary CiToBoro 0aHKy Ta moOB’si3aHe JojaTtkoBe (¢inancyBanHsa i3 CHIA, Bemmxoi
Bbpuranii, kpain €Bpornu Ta SnoHii, sike 11 KpaiHU Hajxanu Uit YKpaiHu. Y paMKax IbOro
¢inancyBanas CitoBuil 6ank Haxas 3,4 Mminbspaa nonapiB CHIA, Ta mpoTsSromMm HaCTYIHHX
12 micsmiB mnanye Hagatu me 6,5 minbsapaiB ponapis CIIA i3 BnacHux komriB. CTaHOM Ha
kBiTeHb 2023 poky B pamkax mpoekTiB CBiTOBOro 0aHKy Ta LITOBHUX (pOHMAIB OYyJ0 HalaHO
noran 20 minbsapaiB nonapiB CIIIA, a Takox T0JAaTKOBI KOIITH 332 PAXyHOK MapalelbHUX
Buruiat. Pazom 3 [TIPOOH CgiToBuii 6aHK TakoX PeryJyisipHO 3IIHCHIOE OLIHKY OTPHUMAaHUX
VYkpainoro 30uTkiB mij 4ac miei BifiHW. 3a manumu [lIBuakoi OIiHKM 3aBAAaHOI IIKOAU Ta
notped Ha BimHOBIeHHS Ykpainu (RDNA?2)[4] morpebu Ha BiTHOBJICHHS Ta BiIOyAOBY
cranoByATh 411 mupn pon. CIHA mporarom HactymHux 10 pokiB i HMO€AHYIOTH B €001
noTpedu sIK y Iep’KaBHUX, TaK 1 B IPUBATHUX KOIITAX.

3araniom ['pyna CBiToBOro 6aHKY pO3IJsijiae MUTAHHS 3MiHM KJIiMaTy Ta HEOOX1IHOCTI
3MIMCHEHHS BIAIOBIMHUX 3aXOMIB 13 HMOM SKIIEHHS 11 HachiakiB abo x agamrTarmii 10 Hel Sk
OJWH 13 BUIIB CBITOBOI KpH3H, sKa Mae€ OyTH BUKOpIHEHA JUIsl TapaHTYBAaHHS 3arajbHOTO
n00po0yTy JIOACTBA Ta 3aXMCTy OCHOBHHMX CyCHUIbHHUX Onar. BimmoBimao mo Ilmany nmiit
I'pynu 3 nurtanp 3miHM kimiMaty Ha 2021-2025 poku, CBiToBuii 0OaHK B3SB Ha cebe
3000B’s13aHHS IPOTATOM HACTYITHHUX II'SITH POKIB crIpsMOBYBaTH 35% cBOro (iHaHCYBaHHS
BUKJIIOYHO Ha MPOEKTH 13 MPOTUII 3MiHI KIIIMaTy Ta YBIANOBITHUTH yCi CBOi HOBI (DiHAHCOBI
ornepauii 3 1 sumHs 2023 poky 3 nisimu [lapusbkoi yroau (3 2025 poky 1ie CTOCYBaTUMEThCS
yciei I'pynu). Hpuitasarra [Inany aiit 3 nutadb 3MiHM KIIiMaTy NPUBENIO TAKOX 0 MOSBU
HOBOTO 0a30BOT0 aHATITUYHOTO MPOAYKTY — 3BITH MO KpaiHaxX IOAO KIIMary i pO3BUTKY.
3aBnsgku UM 3BiTaM, OaHK y MOJANbIIOMY Ma€ HaMip y3arajJbHHTH OTPHUMAaHi JaHi 11070
KIIMaTUYHUX PU3HKIB BIAMNOBIAHO 10 pekoMeHpamiii L{imkoBOi rpynmu momo po3KpUTTS
¢inancoBoi inpopmariii, mos’s3anoi 31 3miHoto kiaimary (TCFD).

bank nomomarae kpainaMm 3iHCHUTH TIEpeXija 0 3€JIeHOT eKOHOMIKH uepe3 60poTh0y
13 BUCHAXCHHAM NPUPOAHUX PECypCiB Ta Jerpajalli€l0o HaBKOJHUIIHBOTO CEPEOBHUIIA,
MIJBUIICHHS CTIMKOCTI O CTUXIMHMX JUX IOB’S3aHUX 31 3MIHOIO KIiMary, 30epeKeHHS
3eJIeHOT Ta «OJAKUTHOD» EKOCHCTEM, a TAKOXK CTUMYJIIOBAaHHS BUKOPUCTAHHS BiJIHOBIIIOBAHUX
JDKepen eHeprii Ta miABUIIeHHS eHeproedekTUBHOCTI. Takoxx CBiToBuil OaHK 3aliMaeTbCs
MUTAHHSAMH CIPABEUIMBOTO MEPEXoay — JOCTIKYE MOKIMBOCTI 3aMIIIEHHsI pOOOYNX MicCllb
y BYIJICELEGEMHUX CEKTOpax 3€JCHMMHU pOOOYUMH MICISIMH Ta OMIKYEThCS MUTAHHAM
KJIIMaTUYHOI Mirpartii.

3Ha4yHy poJb y MUTaHHI BUIUIEHHS 3€JeHOTo (hiHaHCYBaHHs He jiuiie s CBITOBOro
OaHKy, ajne i ans iHmmx gociuimpkenux Tyt IFIs Bigirpae Mixknapoana ¢dinancoBa Koproparis
(IFC), wactuna I'pynu CsitoBoro Oanky. Ha cyuyacHomy erami Tri00ajlbHO BH3HAaHUM
€TaJIOHOM YIIPABIIiHHS €KOJIOTIYHUMH Ta COLAIbHUMH pu3uKaMu € came ctanfgapti IFC, ski
BUKOPUCTOBYIOThCS Aestkumu [FIs i yac OIiHKM MPOEKTIB.

OcnoBuuM 3aBaanusM €1b € 3a6e3neueHHs pIBHOMIPHOTO PO3BUTKY JI€PKaB-UJICHIB
€C Ta mnomonaHHS EKOHOMIYHMX pO3pHUBIB MDK perioHamu. baHk Takox QiHaHCYye
C€KOHOMIYHUI PO3BUTOK Ta KIIMAaTHYHI MPOEKTH y KpaiHax, 1o He BXonaaTh a0 Coro3y. Bin
niarpumye crparerito «l nmobansauii nuno3 €C» (anrn. EU Global Gateway), Hariieny Ha
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60poTh0y 3 rI100aTPHIMU BUKIMKAMHU, Ta TaHye HagaTi 300 MIIH €BpO BIACHUX KOIITIB, L0
pazom 3 komramu 3 ¢pouay EFSD+ mae mo6inizyBatu 4 muipz €Bpo y poua Global Gateway
Fund [5]. AktuBu 6anky nepesuiytots S00 mipx eBpo, y 2022 p. 6aHk HajgaB GpiHaAHCYBaHHS
Ha 65 Mpn eBpo, 3 HUX 11 Mipa eBpo — mo3a mexamu €C, 30kpema 1,7 mupx eBpo [7] Oynu
BuieH1 YKpaiHi (Oibiie 2 MiIpA €Bpo 3 TOYaTKy ITOBHOMACIITAOHOT BiiitHM).

[Tomituka €1P, y cBowo dYepry, 3ocepe/pkeHa Ha (iHAHCYBaHHI I1HHOBAIIMHUX
npoekTiB MCB, 6ankiB Ta ¢onnis y eBpori. Kimouosa pizuuist mixx €I® ta €1b monsrae y
TOMY, IIO MEpUINA He Haxae Oe3MocepeHbO KOIITH KIEHTY, a i€ paame sk (piHaHCOBHM
MOCepEAHNK Yepe3 pi3Hi mporpamu i iHCTUTYLIL. OKpiM TOro, HOr0 OCHOBHUMH, TPOTE HE
BUYECPIHUMH, (DIHAHCOBUMH IHCTPYMEHTaMH € BEHUYpPHHUI KamliTal Ta KpeAUTHI rapaHTii.
€Id nomomarae HeBelMMKOMY Oi3Hecy ab0 KOMIIaHIIM 13 CEpeaHBOIO KalliTali3ali€elo
3aJydyaTd KOWITH y Taki cdepu sk: mudposizais, KJIiMaT, KylbTypa Ta HaBuaHHS. €10 €
OMHUM 13 HaiOUTeImMX mnapTHepiB nporpamu InvestEU, ska mnokiMkaHa CTHUMYIJIOBaTH
CeKOHOMIKM [UIAXOM MOOUTi3anii MpUBAaTHOTO KamiTaly $K CTPATeTiYHHUX 1HBECTHIIIMH,
BKJIIOYHO 3 TapaHTIsIMU cTanoro noprgoiio (anri. Sustainability Portfolio Guarantee), Ta mae
Th moA0 Mobimizamii 145 mapn eBpo [8] B pamkax 1i€i mporpamu. 3arajibHUN CTaTyTHUN
kamitan €I®, cranom Ha kiHenb 2022 poky, cranoButTh 7,37 mupa eBpo [9]. Ilpotsrom
HACTYIMHHX ABOX pokiB €ID mae 1inb, okpim InvestEU, cdokycyBatucy Ha mobimizawii 45
mipa e€Bpo 1o nporpamu RePowerEU, 3 nuBepcudikariii enepromnocrayanss, 3,75 Mipa €Bpo
70 €BpoIenchKoi iHimiaTuBH 3 po3BUTKY TexHonoriid (ETCI) ta Bxe dopmye QinancoBuii
TUTaH 13 MATPUMKH BiTHOBIICHHS Y KpaiHH.

I'pyna €1b mae cuibhuil pokyc Ha 60pOTHOY 31 3MIHOIO KJIIMATy Ta OJIHI 3 HAWOUIBII
MPUHIIUIIOBUX MOJITHK B IJIaHI BpaXyBaHHS KJIIMaTy y CBOIl AisIbHOCTI. Y «JlopoxkHil KapTi
kiimMarnyHoro 6anky €1b 2021-2025» BctanoBmoeThest HaMmip miarpuMaTta €C y T0oCATHEHH1
uinerr €3K, ane Bumorun €1b MoxyTh OyTH HaBiTH OUTBII KOPCTKUMHU HiX moxituku €C.
Xoua I'pyna €Ib He (iHaHCY€e BHKIIOYHO 3€JI€HI MPOEKTH, BOHA Ma€ HAa METi JNOCATTH
KIIMaTU4YHOI He#lTpanpHOcTI mopTdento mo 2050 poky. o 2025 poky 50% Bchoro
¢inancyBanus €Ib, sk 0aHKy, Mae CIpsIMOBYBATHCh BHKIIOYHO Ha 3€JIEHI NPOEKTH —
eHeproeexTuBHicth, BJIE, cramuii TpaHcmopT, JekapOOHi3alil0 MPOMMCIOBOCTI,
CTpaBeAIMBHI Mepexif Ta iH., 0 BKI0YaE IboBUi nokasHuk €10 y 25% no 2024 p. [10]
3 mi€ro MeTolo, 30kpeMa, npu €1b cTBOpeHo TakoK HU3KY HUTLOBUX (DOHIIB, SIKI MAIOTh 200
reorpadiuny, abo ramy3eBy NpuUHANEXKHICTh. Tak, € oxpemuil (oHA AN PO3BUTKY
IPOMHCIIOBOCTI 3eneHoro BoAHio (anri. Green Hydrogen Fund) abo 6makuTHOI eKOHOMIKK
(anrn. Water Sector Fund). [Ins ¢inancyBaHHS mpoekTiB 3 YKpainu, AszepOailikany Tta
binopyci crBopeno TpacroBuii ¢ponn TexHiuHOi gonomoru CxinHoro maptHepcTBa Ta ®oHA
nojojaHHg (iHaHCOBOrO po3puBy Ha kiiMaT B Mictax (anri. City Climate Finance Gap
Fund).

BinnmosigHo no momituku ['pymu €16, 30% d¢inancosoi miarpumku MCB [15] Bix
€Bporneiicbkoro iHBecTHLIHOrO ¢Gouay y 2022 pomi Oynu cnpsMoBaHi Ha 3a0e3nedyeHHs
CTAJIOCTI Ta iX EKOJOTIYHO YHCTOTO PO3BUTKY. BoaHOdYAac, BIAMOBIIHO 10 BHINEBKa3aHOI
JlopoxxHboi kaptH, 21% abo 6nu3bko 2 Mapa €eBpo Oynu BUAUICHI HAa JOCATHEHHS IUIeH 13
amanranii 10 3MIHM KJIIMAaTy Ta OXOPOHU HABKOJMIIHHOTO cepenoBumia. €I moxmanae
3yCHJIb JI0 3aly4€HHS MaKCHMaJIbHO MOXJIMBOI KUIBKOCTI (hiHAHCOBOT'O pecypcy B CTally
arpapHy Ta TPaHCIIOPTHY IPOMHCIIOBICTh, a TAaKOX OJIAKUTHY Ta LUPKYJISPHY EKOHOMIKH.
Bukmiouno ans ¢iHaHCyBaHHS MPOEKTIB 3 010pI3HOMAHITTS Ta afanTallii 10 3MiHH KJIIMaTy
npu €D Takoxk cTBOPEHO OKpeMi KiIIMaTH4Hi Ta iHPpacTpyKTypHi ¢poHau. [Tnanyerscs mo
noptdens mux Gouais 3pocre y 2023 poui g0 1 mipx eBpo.

3aranom I'pyna €Ib mae BHCOKI €KOJIOTiYHI BUMOTH JI0 MPOEKTIB, SIKi BUKIIAJCHI B
OKpeMOMY TOKyMeHTI — «EKOJIOriyHi Ta comiajipHi CTaHAapTH». BUMOTM 10 MPOEKTIB y
KpaiHax 31 cTaTycoM KaHauaaTa Ha BcTyn B €C Taki cami, 110 1 10 AeprKaB-uICHIB, X04a JIJIs
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0araThOX CTaHAAPTIB JO3BOJIAETHCS BINMOBIAATH EKOJOTIYHOMY 3akoHOAaBcTBY €C y
YaCOBUX paMKax, y3TO/KEHUX MK KpaiHoro-kaHauaarom ta €C.

bayenns €BbPP Toro, mo BKiIIOYae mepexii A0 PUHKOBOI €KOHOMIKH 3MIHIOETHCS
yepe3 HeOoOXiJAHICTh BIANOBIAAaTH HA CyyacHi rioOanbHi BUKIMKH. Tak, y 2020 poui 6aHk
npuiiHaB nokyMmeHT «llepexin no 3enenoi exonomiku 2021-2025», sxkuii MOCHIIIOE paHilie
B3STUH Kypc Ta okpecioe, sik €EBPP Oyzne BpaxoByBaTH 3MiHY KJIIMaTy y CBOIM MisTIBHOCTI.
Tak, nmnanyerbes, mo a0 2025 poky OUTBLIICT (piHAHCYBAaHHS OaHKY CHPSIMOBYBATUMETHCS
Ha 3eJIeH] MPOEKTH, 1 111 UiIb Oyna gocsrayTa Bxke y 2021 pomi (51%). Takox 3 2022 poky
BCl MPOEKTH OAHKY MOBHMHHI y3TOKYBAaTUCh 3 TpaekTopieto BUkUAIB I1I°, HEoOXigHOIO 1UIst
nocsirHeHHst 1inei [lapusbkoi yromu. €BPP Oyxe Opatu Oinbll akTHBHY y4YacTh Y
(dbopMyBaHHI KJIIMaTUYHUX MOJITHK KpaiH Ta 03eJIeHeHH] (JiHAHCOBUX CHCTEM.

Taxox €BPP npuitHss Taki qokymMeHTH Ui GiHaHCyBaHHA NPOoeKTiB 1) «Exonoriyna
Ta COIliajbHa TOJITHKa» — OMHUCYE, K OaHK OILIHIOE Ta MOHITOPUTH €KOJIOTIYHI Ta COLiajbHi
PU3UKM W BIUIMB HPOEKTY, BCTAHOBIIOE MiHIMaJdbHI BHUMOTH IIOJIO YIPABIIHHSI TaKUMH
pU3UKaMH Ta BIUIMBOM, BH3HAYa€ POl Ta OOOB’S3KM OaHKY Ta KIIEHTIB BHUKOHAHHS ITi€l
noiiTuky, 2) «Meronomnorisi y3romxkeHHs 3 [lapu3bpkoio yromorw» — OIHUCYe, sK OaHK
BHU3HAYATUME y3TO/DKCHICTh AisTbHOCTI 3 misisimMu [1Y 31 3umkenns BukuiB 117 Ta amanrarmii
70 3MIHM KJiMaTy y BciX BHIax (iHaHcoBux omepariii, 3) «Kareropii exoysoriyHux Ta
COLIIAJIbHUX PU3MKIBY» — BH3HAYA€ PIBEHb €KOJOTIYHHMX Ta COLIATbHUX PU3UKIB IS PI3HUX
BUJIIB €KOHOMIYHOI AisITBHOCTI (MOXe OyTH HU3BKHM, CEPEIHIM Ta BUCOKHUM), TOKYMEHT OyB
po3pobneHuit, 30KkpeMa, s TOro, moO JOMOMOITH IHIIUM (DIHAHCOBUM 1HCTHTYIISIM
BU3HAYaTU CTYIIHb PU3UKY.

HE®KO [11] — ue miBHIYHa eKojoriuHa ()iHaHCOBa KOPIOpALlis, CTBOPEHA I’ ThMa
kpainamu IliBHiunoi €Bpomnu: [laniero, Icnanniero, Hopserieto, @innsuaiero i HIBemiero.
KmouoBoro BinminHicTio HEDKO Bin ycix gocmipkeHux TyT (iHAHCOBUX YCTaHOB 1 ii XK
0CcOOJMBICTIO € Te, IO KoprHopauis Hajnae (PiHAHCOBY MIATPUMKY BHKIIOYHO EKOJOTiYHO
BOXJIUBUM IIPOEKTaM, TOOTO mo3uiiionye cebe came sk I[liBHiuHMIA 3eneHuit OaHK. MeToro
KOpIIoparllii € MPUCKOPEHHs 3€JCHOT0 Iepexoay BianoigHo 1o Ilopsiiky JeHHOro cTaioro
po3sutky 2030, [Tapuzbkoi yroau, €3K, I'mobansHOi paMKoBOi Iporpamu 3 6i0pi3HOMaHITTS
ta Ilnany po3Butky miBHiuHUX KpaiH n0 2030 poky. KirouoBmii (iHaHcOBHH HpHUHIUI
Kopropaiiii: «l'OTOBHICTb B3aTH Ha ceOe yci (IHAHCOBI PH3HMKH, SKIIO TPOEKT Hece
Mmaciutabuuii 3enenuii Brume»y. HEDKO ¢inancye 3eneni npoexktu MCbB kpain IliBHiuHO{
€sportu, MCB Tta myninumanitern B CxigHiii €Bpomi Ta KpaiHax, IO pO3BUBAIOTHCS U
oKpeMi I1ibOBI (OHAM Ta OaHKH y BUTJISAL MOJALTY MPOEKTIB Ha J(Ba THIM: 1HBECTHIIHHI
NPOEKTH — Ti, MO (IHAHCYIOThCS 3a paxyHoOK BiacHoro Kamitary HE®KO wuepes
IuBectuniitnnii @oHA 1 LITBOBI MPOEKTH — Ti, M0 (DIHAHCYIOTHCS 3a PaxyHOK HaJaHHS
KPEIUTIB, BKIIOYHO 3 MPUCKOPEHUM KpeauTyBaHHsIM (aHri. fast-track loan), kpeauramu Ha
KyniBmo (aHra. buyer credits) Ta rpaHTIB, 3aly4eHHS akKLIOHEPHOTO KamiTaly, KyMiBIi
oOumiramiii pi3HUMHU HNBOBUMH (GoHIaMH W noHOpamu 3a mocepeanunTBa HEDKO. Ha
noyatok 2022 poky Bnacuuii kamnitaax HE®KO cranoBuB 172,6 MiH €Bpo mpote, 30Kpema y
3B’S3KY 13 BiifHOIO B YKpaiHi, Ha KiHEeIb poKy I cyMa Briana 10 119,3 mun eBpo. [Hoptdomio
HE®KO namiuyBano 319 akTUBHHMX 1HBECTHIIIMHHMX 1 IIUIbOBUX MPOEKTIB 3arajioM B KiHII
2022 poky, 3 sikux 80% Oynu cripsMOBaHi Ha TIOM’SIKIIEHHS 3MiHU KJIIMaty, a 23 MpOeKTH Ha
cymy 121,5 miH €Bpo 6a3ytoThcs B YKpaiHi.

TumuyacoBo HE®KO npusynunuia cBO MPOEKTHY AiSIBHICTD MpoTsroM 2022 poky
yepe3 BiifHy mpoTu YKpainu, ogHak HanpukiHii 2022 poky BiJIHOBHJIA TaKy aKTUBHICTH B
okpemux perionax. Crtanom Ha TpaBeHb 2023 poxy, HED®KO e eaunoro IFls, sika nexnapye
HEOOXIJHICTh caMe 3€JCHOr0 BiJHOBJIEHHS YKpaiHW, 30KpeMa B paMKaxX CIeliaJbHO
CTBOPEHOI HEI0 MporpaMu «3eJieHe BiHOBJICHHS A Ykpainm» [12]. Baxiuso, mo B onuci
no cBoei mporpamu HEDKO 3a3Haumio, mo BCl MPOEKTH, SKI IUIAHYIOTh OTPUMATH
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BimoBiAHE (piHAHCYBaHHs, OyJyTh pealli3oBaHi BIAMOBITHO O BCIX MPHUHIIMIIB 1 MOJITHK
HE®KO Tta €C, mo, BiAIOBiAHO, BUMaraTuMe Bij IMOTEHIIWHUX KII€HTIB MaKCHMAalIbHOI
BIMOBIAHOCTI KJIIMAaTUYHUM 1 EKOJIOTTYHUM IIJISIM.

Ockineku HEDOKO € 3enennM 6aHKOM, BUMOTH KOPIIOpAIlii 10 MOTEHIIIIHO iKaBUX
JUIl 1HBECTYBaHHS NPOEKTIB € BHUKIIOYHO 3€JICHUMM, MAaKCHMalbHO BpPaxOBYIOTh BIUIUB
MPOEKTY Ha AOBKULISA Ta kimiMat. Ilig wac 3miiiCHEHHS MpoLenypu JIeTalbHOI HEe3alekHOT
ominku Ta mepeBipku TmpoekTiB  (due diligence) HE®DKO xkepyeTbcsi TPOEKTHOIO
knacudikamiero Takconomii €C, LlinaMu cranoro po3BUTKY Ta BIACHUMH KPHUTEPIsMH 3i
CTaJIOTO PO3BUTKY W €KOJIOTIi, SIKi BUKJIAACHI y JIBOX OCHOBHHX JokyMeHTax: «llomiTuka
HE®KO 3 nuTaHp HaBKOJIMIIHHOTO CEPEOBHUIIA 1 CTAJIOTO PO3BUTKY», SIKa OIUCYE 3arajibHy
BHYTPIIIHIO MOJIITUKY Kopnopauii, Ta «Kepytoui npunmunu HEDKO 3 nurtanp noBkimis i
CTaJIOTO PO3BUTKY», SIKI € JOPOXKHBOIO KapTOK s TMOTCHUIHHMX KII€HTIB WA dYac
MIJTOTOBKM Ta OIIHKK iXHIX MPOEKTIB. EKONOTIYHUI BIUIMB MPOEKTY OIIHIOETHCS B
IIIMPOKOMY CEHCl 3 000B’SI3KOBUM BPaxyBaHHSIM COLIAIBHOTO ¥ TeHJepHOro acmekTiB. Tak,
3okpema, HED®KO BuMarae Big CBOiX KII€HTIB TOTYBaTH WIOPIYHI 3BITH 3 OIIIHKU
€KOJIOTIYHOT'0 CTaHy MPOEKTIB, Mae BuMorH 10 ESG-3BiTHOCTI TO1I10.

Kpim Toro, HE®KO ¢okycyeTbcss He nuille Ha BU3HAYEHHI E€KOJIOTIYHHX IepeBar
MPOEKTY, aje W CIIJIKy€e 3a THM, 100 MOTSHINIHI PU3UKH TSI HABKOJUIIHBOTO CEPEIOBHIIA
BiJl peaii3amii MpoeKTy, Taki SK, HANPHKIAJ, BIUIMB Ha OlOpI3HOMAHITTS, OyJIM HaJEKHO
BpaxoBaHi Ta nepeadayany MOXKIUBI IUIIXU 1X TIOM’SIKIIEHHS a00 KOMIIeHCaIlii.

[TpoananizyBaBIIM MaKCUMyM 3€JICHHX YMOB Ta KpUTepiiB, IO YacTille 3a Bce
BUCYBAIOThCs AociikyBanumu [FIs 10 KITi€HTIB, MU JIUILTA BHCHOBKY, IO MiHIMAaTbHUN
Ha0ip crinpHEX 3eneHnx Bumor [FIs Bkmtogae (Tabdm. 1):

1. V3romxkeHicTh poekTy 3 [lapu3bpKkoro yroaomw;

Varomxkenicts mpoekty 3 LICP OOH;

VY3romKeHICTh MPOEKTY 3 €BPONEUCHKUM Ta HAI[IOHAIBHUM 3aKOHO/IaBCTBOM;
BinnosigHicTh npoekty Takconomii €C Ta ii mpuHIIUTIAM;

Hassuicts ESG-3BiTHOCTI;

. Haganns CyMl)KHOl HpO€KTHOl IIOKYMCHTaI_Ill B pamkax ESG-3BiTHOCTI.

Y NPOaHATI30BAHUX IHCTUTYIISX € LIIb 3 JOCATHEHHS KIIMAaTHYHOI HEHTPaIbHOCTI
noptdemnto. Taka 1inp o3Hauae, M0 A0 BU3HAYEHOI JaTh MopTdensb (piHAHCOBOI yCTAaHOBU
Oyze MPU3BOANUTH O HETTO-HYJIS BUKHIIB MapHUKOBUX ra3iB. ['pyma €Ib ta CBiToBuii OaHK
BU3HAUMIM K LiIboBUM 2050 pik, mo y3romkyerbes 3 €3K Ta HaykoBO BH3HAYEHOIO
TPAEKTOpPi€I0, HEOOXITHOIO I CTPUMYBAHHS pocTy Temnepatypu 1o 1,5°C, ane He Oinblie
2°C mnopiBHsHO 3 poiayctpianbHuM piBHeM 10 2100 poky. €bPP ta HEDKO wmaroth
HabaraTo aMOITHINIY IUIb — KIIMaTUYHA HEUTpalbHICTh TopTdento 10 2030 poky.

Came TOMy, IHCTHTYIII MalOThb BHMOTY IIOJO Y3TO/HKEHOCTI I1HBECTHIIMHOTO
npoekTy 3 1AM Ilapuspkoi yrogu. lns Toro, mo0 BiANOBiAAaTH HIIM YTOIH, MPOEKT HE
000B’I3KOBO IIOBHMHEH MAaTH HU3LKI BUKHIXM HAa MOMEHT IHBECTHII, ajle BUKHOU ITOBHHHI
MOCTYIIOBO CKOPOYYBAaTHUCh 31 MIBUAKICTIO, HEOOXITHOIO [JIsl JOCSTHEHHS KIIMaTHYHOT
HeirpansHocTi 10 2050 poky (Hampukian, — 55% BukuniB go 2030 poky). Ha neit MmomeHt
taka BuMmora € y €1b, €EBPP ta ne-pakro y HEDKO, ockinbku BOHH (PiHAHCYIOTH JIMIIE CTaNTI
a00 BHKIIIOYHO 3€JIeHi MpoekTH. CBITOBHI OaHK 1MOYaB BUMAraTi y3ro/pkeHocti 3 [lapusbkoro
yroJo0 A BCIX HOBUX iHBecTulid 3 nunHs 2023 poky, mist MixHaponHoi ¢iHaHCOBOT
Kopropailii Ta baratocTopoHHBOr0 areHTCTBa 3 rapaHTYBaHHs 1HBecTULiH — 85% omepartiii 3
peasibHUM cexTopoM 3 sunHA 2023 poky, 100% — 3 munusa 2025 poky.

3 wmiero meroto, nocuimkeni IFIs depe3 cBoi (iHaHCOBI iHCTPYMEHTH CTHUMYIIOIOThH
possutok BJIE, eHeproedekTuBHUX 3aXOAiB, YHCTOTO TPAaHCIOPTY Ta TajuBa,
MPIOPUTH3YIOTh MPOEKTH 1 3aXOAM 13 TOM SKIIEHHS Ta ajanTaiii A0 HACIigKiB 3MiHU
KJIiMary, MATPUMYIOTh Ta PO3BUBAIOTh CUCTEMY TOPTiBJII BUKUAAMH, HA/IAIOTh EKCIIEPTHY Ta

U W
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KOHCYJIBTaTHUBHY MIATPUMKY Y PO3BHTKY KIIMaTHYHOI BiJIMOBINANBHOCTI SIK OKPEMHUX
opraHizaiii, Tak 1 KX KpaiH Ta PErioHiB Ta, BPELITI PEIIT, CIPUAIOTh OOMiHY 3HAHHIMH,
MapTHEPCTBOM 1 NEPEIOBUMH TEXHOJIOTISIMU 13 TPUCKOPEHHS TI0OAIBbHOTO MEPEXOay 0
BYTJICLIEBO HEUTPATbHOT EKOHOMIKH.

VYci IFIs, Tak un inakme, 3raayioTh LICP y cBOiX mosiTHKax Ta MiATPUMYIOTh iX, @ JUIs
CBiToBOro 0aHKy Y3TO/DKEHICTh MPOEKTY 13 LuIsiMH cTaimoro po3Butky OOH e mpsimoro
BUMOTOI0 JUI BUIUIEHHS (iHaHCcyBaHHA. Tak, crparerist €bPP, Buknanena y nopoxHiit kapri
«Ilepexin no 3enenoi ekoHomiku 2021-2025» nanpsimy y3romxkyerses 3 LICP. 3romom €BbPP
IaHye po3podutu inaukaropu jocsarHeHHsa LICP s koxxkHoi TematuuHoi cdepu
(biHaHCYyBaHHS, 1110 TO3BOJIUTH OaHKY 3BITYBATUCH IIOJI0 JOCATHEHHS IIIJICH.

Tabamnuns 1 - CninbHi 3esedi Bumorn ta kpurepii IFIs

3arajgbHa MoJIiTHKA €sponeiicbknii | €sponelicbknii | NEFCO CaiToBuid
iHCcTHTYHI iHBeCTHIIHHU I 0aHK 0aHk
0aHK PEeKOHCTPYKIil
Ta PO3BUTKY
diHaHCYBaHHS BUKIIOUYHO X X N X
3€JICHUX MPOEKTIB
diHaHCYBaHHS MPOEKTIB 3 X X X I'a3
BUKOITHUX IaJIUB ¢binaHCy€eThCS
(B10OYTOK 1 CTIaTIOBaHHS) 3 JKOPCTKUMU
BUMOTaMH
YacTka 3 piHaHCYyBaHHS 50% 50% 100% 35%

3eJIEHUX MPOEKTIB BiJl
3arajibHOrO OIOJKETY

JIOCSITHEHHSI KJIIMaTHIHOT 2050 2050 2030 2030
HEUTpaIbHOCTI TOPTHETIO

Ouinka ESG-kpuTtepiis N N N N
KJIIEHTA

HasBHicTb nporpamu N N N N
3eseHol BiiOy1oBu YKpainu

VYi3romkenicts 3 LICP N N N N
BinmosigHiCcTE N N N X
€BponecbKoMy 3€JIEHOMY

Kypcy

BiamoBigHICTE HUIAM N N N X
Takconomii €C Ta 1i

MPUHITUIIAM

BinmosigHiCcTE N N - X
KJIIMAaTHYHUM 3akoHaMm €C

VY3romKeHicTh 3 N N N X

HarmioHansHuM BH3HAYEHUM
BHECKOM Ta/4u
HarmioHasHUM I1aHOM 3
C€HEPreTHKHU Ta PO3BUTKY

VY3romxkeHicTs 3 [lapusbpkoro N N N N
Yromgoro

IDicepeno: cxnadeno asmopamu  OOCHIONCEHHs HA OCHOBI GIOKPUMUX OAHUX
Ginancosux incmumyyii
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VY cBOIO Uepry, Jesiki IHBECTOPU MOXKYTh HaJlaBaTH NPIOPUTETHICTh HE BCIM, a IEBHUM
Iinsm cranoro po3Butky OOH — tak, €1® dokycyerbes Ha minsx Ne7 «JloctymnHa Ta yucra
eHepris», Ne9 «IIpomucinoBicts, iHHOBalii Ta iHpacTpykTypa» Ta Nel3 «3axoam 3i 3MiHU
KIIiMaty».

VYci onucani eBponeiiceki IFIs (I'pyma €1b, €bPP ta HE®KO) mnpuiimaroTs
IHBECTUIIIIHI pillIeHHS BIANOBIAHO J0 TEPEJOBHX €BPOIMEHCHKUX MOMITUYHUX Mporpam i
3aKoHiB, a came 10 €3K Ta eBponeiicbkoro kiaimMatuyHoro 3akony. /1o Toro x, €3K € ogHiero
13 OCHOBHHX IHIIIaTHUB, fKa Ipomarye HEoOXiTHICTh MOOLTi3alii came 3eJIeHOro/CTajoro
¢diHaHCYyBaHHS, pE3yJbTaTOM YOTO CTaN0, HANPUKIAA, NPUHHATTA JOpoXKHBOI KapTu
kiimMarnyHoro 6anky ['pymu €15 [13].

s CBiTOBOro 0aHKy, a TakoxX 1 Jesikux eBporneiicbkux IFIs BaxxiauBy pons Binirpae
caMe HalllOHAJIbHE 3aKOHOAABCTBO KpaiHW, B Kl ¢QiHancyerbcst mpoekt. Tak, yci
nocmikyBani TyT IFIs BpaxoByIOTh y3roJKeHICTh MPOEKTY i3 HaiioHanbHO BH3HAYCHUM
BHeckoM g0 Ilapusbkoi yrogm, a yci eBpomeiiceki IFIs (I'pyna €16, €bPP ta HEDKO)
OLIIHIOIOTh TAKOX Y3TO/DKEHICTh MPOEKTY 13 HarlioHanbHUM TJIAHOM 3 €HepreTUKHU Ta KIliMaTy
Ta HarjioHansHUM MIIaHOM 3 aJlanTallii 10 3MiHU KIiMaTy (Y BUIMAIKY 1X HASBHOCTI).

BaxnuBo Takox BpaxyBaTH, IO € BUMAAkW, konu s [FIs mae 3HaueHHsa He yuiie
HaIllOHAJIbHE 3aKOHOAABCTBO KPaiHHU, MPOEKT K01 (PIHAHCYETHCS, a M Y3rOKEHICTb, pajliie
HECYINEPEUHICTh 1HBECTHIIIMHOTO MPOEKTY HAI[IOHAIBHOMY 3aKOHOJIABCTBY TAaKOX 1 KpaiH(u)-
3acHoBHUIIK(1) 1iel IFIs. g ocobmuBicte mputamanHa HEDKO, ska cminkye 3a Tum, mo0
¢diHaHCcOBaHI HEIO MPOEKTU a00 Xk 11 (hiHAHCOBI omeparlii He CynepeuniIn Ta PpOOHIN BHECOK Y
[Tnan po3BUTKY MiBHIYHUX KpaiH 10 2030 poky.

Maitxe Bci posrmanyti IFIs, mpuiiMaiou iHBECTHLIHHE pIIIEHHS MO0 MPOEKTY,
O6epyTs no0 yBaru neil pernament. Tak, mist €BPP BigmoBigHicte kputepism TakcoHoMil
O3Hayae aBTOMATHUYHY Y3rojkeHicTe 3 Ilapuspkoio yromoro. BomHowac OaHKM MOXYTh
¢dinaHcyBaTH ¥ IHIN TPOEKTH, siKi He oxoruieHi TakcoHomiero €C, ane y TakoMmy pasi
3aCTOCOBYBATH BJACHI JOJATKOBI OIIHKM J0 HUX. TakcoHowmiio BpaxoByioTh €BPP, €1b Ta
HE®KO, ognax CBiToBHi 6aHK MeHIII OpieHTyeThcs Ha noiTuku €C, y T.4. TakcoHOMITO.

i x IFIs cmigkyoTh 3a JOTpUMaHHSIM IHBECTUIIHHUM MPOEKTOM T.3. MiHIMAILHUX
COLllaNIbHUX TrapaHTii (aHri. minimum social safeguards), sxi € yactuHoo Permamenry npo
takcoHomito €C. T'apanTii € QakTHYHO pexoMeHAalisIMU €BPONEHCHKOro MapiaMEHTy Ta
I'pynu TeXHIYHHUX EKCHEpTiB 1100 HEOOXITHOCTI 3abe3leyeHHs rapaHTyBaHHS IPOEKTOM,
KU Y3TOJKYEThCs 13 OnHi€l0 13 mectu mineil Takconomii €C, miATPpUMKHA MiHIMaTbHUX
COLIIAIbHUX HOpM, $IK, HANpHUKIaJ, JOTPUMAHHS IpaB JIOAMHM Ta OXOPOHHU IIparli.
[Tonoxxenns Permamenty mnpo TakcoHoMiro €C momo HeoOXiMHOCTI 3abe3meueHHs
MiHIMQJIBHUX COIIAJIbHUX TapaHTiH € SICKPaBOIO JEMOHCTPAIIIE€I0 TICHOTO B3a€MO3B’SI3KY MIX
€KOJIOTIYHUMH Ta COIIAbHUMHU aCIeKTaMu MiSUTbHOCTI, SKi 3a3BHYail PO3KPHUBAIOTHCS
KoMmmaHissMu y Burisiii ESG-3BiTHOCTI.

Vi IFIs omiHIOIOTh MOTEHIIHHI 1HBECTHIIHHI MPOEKTH Ta MOCEPETHHUIIBKI omeparii 3
TOUYKHU 30py IXHBOI €KOJIOTIYHOI, COLIaNbHOI Ta yNpaBlIiHCHKOI cTanocTi. IIpore B KOXHOT 13
IFIs cBo€ mpiopuTeTHE OaueHHS SK 100 METOIIB OI[IHIOBAHHS IIMX KPUTEPIiB, TaK 1 MO0 iX
npiopuTesanii, sfKi 3ajgexaTh BiI 3MicTy, Maciutaby Ta reorpadiqyHOi NPUHAIEKHOCTI
MIPOEKTY.

[Tomituka €BPP, Tak camo sk i €Ib, He mepenbauyae Hamanus 3aranbHoi ESG-
3BITHOCTI 1 KOHIIEHTPY€ETHCS Ha OLIHIII JIUIIE IBOX KPUTEPIiB: EKOJIOTIYHOMY Ta COLIaIbHOMY.
Bumoru 1o E&S-3BITHOCTI TSl KITIEHTIB BHKJIAJIEH] Y TOKyMeHTi «Ekojoriyaa Ta comiaibHa
nonituka €bPP». Bumorn €BPP mono E&S 3BiTHOCTI € iHAMBIAYaTbHUMH ISl KOKHOTO
MIPOEKTY, PI3HATHCS 3aJIeKHO Bia Bumy aAismbHOCTI (ara. 10 performance requirements)
KIII€HTA Ta 3aKPIIUTIOIOTHCS B IOPUAMYHUX yrojax, [lmaHi eKOJOTiYHHMX 1 COIlabHHUX i
(ESAP) a6o [1nani exonorigHOro Ta coliaabHOro MeHemkMenty (ESMP).
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3aranom, gk Ilnan ekonoriunux i comiansHux aid (ESAP), tak i [lnman exonorigsoro
Ta comiagbHOro MeHemxkmenty (ESMP) maioTh BupimanbHe 3HAa4YeHHS ISl 3a0e3MeueHHS
e(eKTUBHOTO YIPABIIHHSA €KOJOTIYHUMH Ta COLIaJbHUMHU MUTAHHSIMHU B MPOEKTAX 1 MOXKYTh
BUCTYNaTH y Burisai nonatky 1o ESG-3BiTHocTi abo OyTH OKpeMHM JOKYMEHTOM.
Binpmricts IFIs BuMararoTh Bij KiaieHTa HagaHHsa 000X ITnaniB (sx €Ib/€ID Tta €BPP), ane €
i Ti, IKMM JTOCTaTHBO OAHOTO 3 HEX (Hanpukian, HEDKO 3anmutye nume ESAP, a CitoBuit
6ank — ESMP). Okpim toro, aeski IFIs MOXyTh TakoX OKpeMO 3IiHCHIOBATH pETyJISIPHHUNA
3pi3 mporpecy peamizalii moioxkenp nmux riadiB (sk €Ib/€1d, €BPP ta HE®KO), a meski
(€IB/€1D) MaroTh OKpEeMHUX BHYTPILIHIX ayAWUTOPIB, 5Ki, 30KpeMa, 3A1MCHIOIOTH OCOOMCTI
BI3UTH JI0 KJIiEHTa abo B MicCIle peami3allii IpoeKTy JUIsl 0COOMCTOI OIIHKU I[LOTO MPOTPECY.
AJie 3arajioM yce 1€ TaK0XX 3aJIeKUTh BiJl THITY IPOEKTY, KIIEHTA TOILIO.

[Momituku ycix IFIs, okpim HE®KO, mnepenbauaioTh HEOOXiTHICTh HAsBHOCTI
CHCTEMH EKOJIOTIYHOTO Ta COLIAJbHOTO MEHEKMEHTY B KJII€HTa, B paMKax sKOi BJIacHe 1
3nikicHIoeThCS po3podka ESAP ta ESMP.

bineme Toro, yci mocmimxeni Tyt IFIs BUMararoTh BiJ KJIi€HTa HAasBHICTb TAaKOTO
[Tnany i3 ynpaBniHHS Hax3BuyaiiHuMu cutyauismu (EMP), mo € BumpaBIaHuM KpOKOM,
amke e Ilman 3abesmeuye 3axuct BkianeHuX IFIs KoOmTiB y MPOEKT i € CBOEPITHOIO
rapaHrie€lo ixHporo 30epekeHHss abo kommeHcamii. ®opma Ta 3MmicT Takoro Ilmamy
BU3HAYal0ThCs KiieHTOM abo IFIs y noBiTbHOMY Ta iHIUBIAYaJbHOMY TMOPSAKY Ta MOXYTb
OyTH BUJJO3MIHEH] 3 YpaxXyBaHHSM aKTyaJIbHUX BUKIHUKIB 1 3arpo3.

[Tpouenypa 3 OB/l € 000B’SI3KOBOIO HE ISl BCIX 3€TICHUX MPOEKTIB, SKi MOJAIOTHCS
Ha QinancyBanHs IFIs, ockibku 31€01IIIOT0 CTOCY€ETHCS OyNIBHUIITBA 1HYPACTPYKTYpHUX
00’€KTiB, 0COOJIMBO B CEKTOPI eHepreTUkH. BaxknnBo mam’sitaty, mo HaBiTh ko [FIs moxe
npsMo 1 He BuMaratu 3BiTy 3 OBJl, BaximMBO, 100 MNPOEKT BIAMOBIIAB TaKOX
HaI[lOHAJILHOMY 3aKOHO/IaBCTBY KpaiHH, B SIKIl BIH peali3y€eThCs.

BucHOBKH i mepcrneKTHMBH NMOAAJBIINX PO3BiIOK Yy HbOMY Hanpsimky. OTxe, y
Benukux IFIs, sk CsitoBuit bank, €Ib, €6PP Ta HE®KO, nutanHs 3MiHM KIiMaTy Ta
BIIPOBA/DKEHHS 3aXOMIB IIOAO0 TIOM SKIIEHHS 11 HACHIAKIB Hapas3i I1HKOPIOPOBAaHI M0
IHBECTULIIHHOTO aHajli3y Ta BPaxoOBYIOThCS Mmig uac poboru 3 kiieHtamu. Cepen
MPOAHATI30BaHUX IHCTUTYILIH HaiiOunbin 3enenumM € HEDKO, noprdens skoro BkiIoyae B
ce0e BUKIIIOYHO 3€JICHI MPOEKTH.

VYci IFIs mMaooTh cBOI «4YOpHI CHHMCKM» AiSUTBHOCTI UM TPOEKTIB, SKi 32 YKOAHUX
00CTaBMH HE OTPUMYIOTH (DiHAaHCYBaHHS depe3 iXHiM BIUIMB Ha MOCWUJICHHS 3MIHM KIIMAaTy,
IIKOIY JOBKLIIO 1 310poB’10 MoauHu. 3aranom Bix 50 no 70% Oromkery nocmimkenux [FIs
Mae OyTH BUAUIEHO BUKIIIOYHO Ha CTali (KIIMAaTH4HI Ta €KOJIOTi4Hi) MPOEKTU Bxke 10 2025
pOKy, 1 moHaiibinbme 10 2050 poKy BOHM JOCSTHYTH KJIIMaTHYHOI HEUTPAJIBHOCTI CBOIX
nopTQenis.

OnHi€r0 13 KIIOYOBUX YMOB JJIsl BUAUICHHs (iHAaHCYBaHHS a00 OJHUM 3 1HIUKATOPIB,
0 BHUKOPUCTOBYETHhCS BciMa pocmimkeHumu IFIs mixm bac aHamizy NOpPOEKTy € HOTo
y3rOJ/DKEHICTh 13 mijsiMu [lapuspkoi yrogu. Y3rolkeHIiCTh Mpoekty 3 llapu3bpkoro yroaoro
BUMara€ 3IMCHEHHs OIliHKM W ympaBniHHsA Bukumamu [II°, mo 3abe3meuyeTbess HU3KOIO
iHcTpyMeHTiB. OkpiM Toro, mif uac ouiHku mpoekty yci IFIs Takoxx anamizyioTs #Horo
edexTuBHICTH A7 peanizanii HBB, a yci eBponeiiceki [FIs (I'pyna €1b, €6PP Ta HEDKO)
OLIIHIOIOTh TAKOX Y3TO/DKEHICTh MPOEKTY 13 HarlioHanbHUM TJIAHOM 3 €HepreTUKHU Ta KIIiMaTy
Ta HamioHanpHUM TIaHOM 3 ajamnTaiii J0 3MiHM KIiMaTy. Y BHUNAQAKY X YKpaiHu, ska
iHTerpyeThes 1o €C, HalllOHATbHE 3aKOHOAABCTBO JIOIATKOBO MOTPEOyBaTUME y3TOKEHOCTI
3 BIAMOBIIHUMH €BPONEUCHKUMU MOJOXKEHHAMH, a O13HEC-TIPOEKTH, SKi MPETEHIyBaTUMYTh
Ha 3aydeHHs (iHaHCyBaHHs, MOBUHHI OynyTh He cynepeuntn €3K i Takconomii €C Ta ii
MPUHITUTIAM.
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Buecok npoexty y norpumans LICP OOH Ta y3romkeHicTs 3 HUMH HOCHJIUTh HOTO
KOHKYPEHTHI IIepeBary.

HasBuicte ESG-3BiTHOCTI € 1€ OJHI€I0 BaXJIMBOIO Ta crhinbHOO ans Beix IFIs
ymoBorto. Yci IFIs 3BepTaroTh yBary Ha HasiBHICTb Miclis KJIiEHTa Y SIKOMYCh 13 cBiToBUX ESG-
PEUTHHTIB.

3anexHo BiJl 0COOIMBOCTEH MPOEKTY, noAaTkoBoio a0 ESG-3BiTHOCTI ymoBoiwo IFIs
Oyzie HaJaHHS KIIEHTOM 1HIIOI CyMiKHOT AoKyMeHTaliil: [lnany eKoJoriyHux i comiagbHUX
niit (ESAP) ta(abo) [Inany exomoridHoro Ta comianbHOro MeHemkMmeHnty (ESMP), 3Bity 3
omiHku BIUMBY Ha JoBKiULIA (3BiT 3 OBJI). Ilim 9wac miArOTOBKM MPOEKTHOI JHOKYMEHTAIil
BapTO 3BEpHYTHM yBary Ha Taki JOJAaTKOBI BHUMOTH, SIK 30epeXeHHs Ol0pi3HOMAaHITTS,
CKOPOYCHHS Ta TMOIMEPEHKEHHS 3a0pyIHEHHs, po30yIOBY LHUPKYJISIPHOI E€KOHOMIKH abo
CTaJIMi PO3BUTOK OKPEMOTo ceKTopy (iepapxito ympasniHHs Bigxomamu €C, 3BiT «What a
Waste 2.0: rmoOanbHUM OrJsiA ynpaBliHHS TBepaAuMH Binxomamu a0 2050 poxy» [14],
[Tporpamy 3i 30epexeHHs 010pi3HOMAHITTS TOILO).

[TpoananizoBani IFIs Bigkputi 10 diHaHCYBaHHS BiHOBIEHHS YKpaiHu. JloTpuMaHHS
KOHIIETIIi «BiIOyQyBaTH Kpamie HDK Oysio» 13 JOTPUMaHHSAM TPHUHIMIIB 3€JICHOTO Ta
CTaJIOrO BiTHOBJICHHS € BaXXJIMBOIO BIAMOBIIANBHICTIO SIK YKPAiHCHKOTO ypsiy, TaK i Oi3Hecy,
- HACKPi3HOIO JIHI€IO0 X JUCKYCIH 1010 YKPaiHCHKOTO BiIHOBIICHHS.
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