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STAFF COMPETENCE: THEORETICAL FUNDAMENTALS, WAYS
OF EVALUATION AND IMPROVEMENT

This article examines the theoretical foundations of the terms «competence» and
«expertise». The analysis of various scientific approaches to interpretation of these concepts is
carried out. Similar and distinctive features of competence and competence are noted, the own
interpretation of each of them is deduced. Research on these categories has shown that
competence is a person's ability to perform certain job responsibilities and to have special
knowledge, skills and practical experience. In turn, expertises are certain character traits,
specific skills and abilities that form a person's competence. It can be concluded that various
expertises are the formative basis of competence. The standard classification of types of
competence is given and the list of the basic expertises which are a part of each type of
competence is deduced. Scientists generally consider four basic types of competence:
individual, special, social and leader. Each of these competencies has certain characteristics and
expertises, some of which are part of several types of competencies. The components of the
process of forming a human's personal competence were noted. The author proposes an
algorithm for assessing the level of competence of enterprise's employees.

Keywords: competence, expertise, professionalism, advanced training, personal
development, personnel management.

Fig. — 1, Tab. - 6, Ref. — 17.

Problem definition. Current employees of personnel departments and agencies and
heads of organizations are placing more and more requirements for potential employees, which
include inalienable competence in this post. But not everyone understands the difference
between competence and expertise, sometimes mistakenly believing that these two categories
are essentially identical. The author of this study presents various theoretical approaches to the
definition of these terms and their common and distinctive features.

But in modern entrepreneurship, the question of assessing the competence of the
employee is quite subjective and insufficiently studied, because there is no single algorithm that
will understand whether a person corresponds to the position and has the necessary set of
knowledge and skills to work in the company.

Review of recent research and publications. Problems of interpretation of the terms of
competence and expertise, the study of their characteristics and types, as well as ways to
improve are appointed scientific works and researches of such outstanding scientists, as
Balabanova L.V., Sardak O.V., Turchaninova T.V., Volgin N.A., Solomanidina T.0O.,
Mashnova V.V., Ismailova B.H., Kostenko O.E., Safaraliev B.S., Labunsky L.V., Chulanova
O.L. etc.
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Definition of objectives. The aim of this research is the study of essence and theoretical
foundations of the categories of staff’s expertise and competence, derivation of author's
interpretation of these terms and the search for ways of evaluation and improving the
competence of personnel.

Outline of main researching. Employee competence is the main motive of the
organization's management to hire a new person, assign a standard or atypical task or organize
the process of professional development of an individual employee or group of staff. Too often,
competence is mistaken for the same as expertise, but these concepts are different. The
competence of the employee is the presence of a person's special knowledge and skills to
perform some work, and expertise, in turn, is the ability to apply this knowledge directly in the
work process. In this article, the author will consider the theoretical foundations of the terms
«competence» and «expertise» and their differences, types of competence, methods of
assessment and possible ways of improvement.

Human resource management is very closely related to the term of competence because
the study of the basics of management or deepening of existing knowledge and practical
techniques in this area significantly increases the competence and expertise of the head of the
enterprise, especially in communication and professionalism. There are many approaches to the
interpretation of the concepts of «competence» and «expertise» because the basics of these
terms have a direct impact on the efficiency of any enterprise. The author analyzes the most
common and widespread interpretations of these categories (tab. 1 and tab. 2):

Table 1. Research of author's definitions of the term «employee competence»

Author(s) Employee competence — is...

Balabanova L.V. The degree of qualification of the worker, which allows to successfully solve the
Sardak O.V. tasks facing him [1, p.61].

Solomanidina T.0O. The degree of professional skills and qualification, determined by knowledge,

experience, skills, attitude to work and behavioral characteristics of the person,
which allow to successfully solve the professional tasks set before them [2].

Kozlova T. Recognition that the professional has sufficient professional knowledge and skills
to perform the task/specific responsibilities [3].
Volgin N.A. Possession of a system of knowledge, skills and abilities necessary not only directly

for productive work, but also for a comprehensive approach to the process and
results of work [4].

Turchaninova T.V. Integral professional and personal characteristics that determine the ability and
willingness to perform professional functions in accordance with accepted in
society at a particular historical moment of norms, standards and requirements [5,

p. 377-380].

Ismailova B.H., Some confirmed right to belong to a certain professional group of workers,

Ashurova S.Y. recognized by the social system as a whole and by representatives not only of a
particular professional group, but also of other social and professional groups [6, p.
414-417].

Mashnova V.V. Person’s possession of the appropriate expertise, which includes his personal
attitude to it and the subject of activity [7].

Safaraliev B.S. Having knowledge and experience necessary for effective functioning in a given
subject area [8].

Kostenko O.E. Correspondence of the level and content of knowledge and skills of a particular
employee to the level and content of the job tasks and responsibilities performed by
him [9].

Source: built by author.

Thus, the author has summarized some of the existing definitions of categories of
«employee competence» and proposed their own interpretation, based on an analysis of existing
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terms: the competence of the employee is presence of a professional knowledge, skills, abilities
and work experience that form their ability to be productive in specific position and
performance of tasks assigned to them.

As noted above, expertise and competence are related terms, but not synonymous. The
expertise of the employee in the general sense provides the ability of a person to show their
competence in work, i.e. to use their theoretical and practical knowledge and skills in the work
process. A more detailed consideration of the term «employee expertise» is given in tab. 2:

Table 2. Research of author's definitions of the term «employee expertise»

Author(s) Employee expertise —is...
Specialized knowledge and skills needed by the company's employees to
Maltseva K. . . d "
effectively solve work problems in production activities [10].
. The set of powers of an official or division of the firm, according to which they
Blinov A. . . L
have the right to make decisions on certain issues [11].
The system of interrelated elements: personal qualifications of the employee, the
Labunsky L.V. powers delegated to him by the owner of capital in the form of the right to use the
resources which are necessary to perform the job functions [12].
Kucherova S., Demonstrated human behavior that contributes to success in achieving goals in
Koss K. specific conditions [13].
Petruk T A set of characteristics and abilities of a person that allow them to perform actions
' that lead to an effective result [14].

Source: built by author.

The analysis of the given definitions of the term «expertise» allowed to form the author's
interpretation of this category. Thus, the expertise of the employee is a set of professional
knowledge and skills, qualifications and experience of a person that give them the right to
perform a particular job and solve applied problems.

The general definition of competence is divided into types:

1) Special (professional) competence. Means the possession of a certain set of
knowledge, skills and abilities that shape a person's ability to work effectively. Also, this type
of competence includes the employee's ability to fairly assess their own level of ability and plan
their further professional development. Table 3 shows an approximate list of expertises
included in this type of competence:

Table 3. Professional expertises of the employee (for example, the position of manager)
Expertise Expertise’s characteristic features

Personal discipline - development and implementation of management decisions
- activity planning
- personal development

Personnel management - skills of managing a group of subordinates

- coordination of the team and its comprehensive control
- ability to motivate employees

- delegation of work tasks

Influence and leadership - ability to be an effective coach
- possession of a set of leadership expertises
- possession of a set of communication expertises

Professional and technical - possession of the theoretical basis of the field of work
components of work - practical experience in the chosen field
- knowledge of deep and small nuances of work

Source: built by author on [15].
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2) Individual competence. This type often includes the ability to organize self
working hours, rational time management and the desire to develop (tab. 4).

Table 4. Individual expertises of the employee

Expertise Expertise’s characteristic features
- analysis of own experience, positive and negative moments
Personal development - activity in life and at work

- ability to take responsibility for own actions

- ability to behave confidently and convincingly

Confidence and a sufficient - mastery of self-presentation skills

level of self-esteem - ability to make and defend own decisions

- experience in resolving conflict situations

- application of time management methods and working time planning

- compliance with deadlines and mandatory

- minimization of distractions (frequent smoking breaks, social networks,
mini-games during working hours)

- compliance with accepted dress code

Image and business style - neatness and cleanliness in clothes

- restrained colors of clothes, adequate make-up and a minimum of perfume

- ability to adapt to any changes in the workflow

- opportunity to review own methods of work, abandon the obsolete and
review irrelevant ones

- considered acceptance of different points of view, ability to diplomacy

- ability to resist attempts to start a stressful situation

Stress control - ability to calm, balanced withdraw from stress

- maintaining constructiveness and calmness in stressful situations

- mandatory compliance with the rules of business ethics

Corporate ethics - behavior is always based on standards and norms of generally accepted

behavior in society

Personal management

Desire to develop

Source: built by author.

3) Social competence. It consists of corporate ethics, healthy relationships with
colleagues, no conflicts and responsibility for own area of work (tab. 5).

Table 5. Social expertises of employee
Expertise Expertise’s characteristic features
- building active feedback with colleagues and management
- unconditional respect for every employee of the company
Mutual respect - mandatory compliance with the rules of business ethics
- participation in general corporate events and holidays
- inadmissibility of obscene language and aggression
- ability to plan all stages of work and set deadlines for its completion
- focus on maximizing productivity and profits
- opportunity to reasonably estimate the available resources that are necessary
in the performance of duties
- ability to self-management and self-motivation
- availability of necessary professional knowledge and skills
Individual organization - stress control
- focus on personal results
- formation of own goals and ways to achieve them
- readiness for change, experiments and unusual situations
- application of various methods of obtaining the result
Creativity - presence of innovative thinking and imagination
- search for new, advanced information that may be needed in the work
- ability to learn and creative development
- ability to have an active dialogue with the team and management
- conflict regulation skills
- pure, developed language, inadmissibility of obscene language
- ability to long-term business negotiations and relationships

Result orientation

Communication

Source: built by author.
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4) Leadership competence. Some scientists also identify a fourth type of competence that
has become relevant in recent years. The expertises of a leader most often include charisma, the
ability to form a team and manage it, persuasiveness and resilience. A more detailed analysis
of the characteristics is given in tab. 6:

Table 6. Leadership expertises of employee

Expertise Expertise’s characteristic features

- ability to analyze and learn from the mistakes of others
Personal and emotional - flexibility of thinking and constant development of intelligence
development - adaptability to changes

- possession of self-control and self-discipline

- ability to take responsibility and take risks in work

Persuasiveness and people - use of relevant methods of motivation

management - authority and ability to be an example for others

- reasoned, stable position in communication

- presence of faith in yourself and your principles

- ability to charge the colleagues by your energy and capture them with your
Charisma and influence ideas and thoughts

- mastery of public speaking skills

- mastery of skills to influence people

- respect for the team, appreciation of their work

Formation of a team - ability to develop, train staff, support and assist

- delegation of responsibilities to subordinates

- ability to non-standard methods and approaches in the work process
- perspective thinking and forecasting

- use of creative approach in work

- ability to accept criticism and take it into account in the future

Creative thinking

Source: built by author.

Each of these types of competencies includes a list of theoretical knowledge, practical
skills and professional skills, which forms the personality of a competent, highly qualified
employee who quickly and productively performs their direct duties and solves non-standard
tasks.

The process of creating competence is constant and cumulative. In general, this
continuous process can be considered in several stages:

1) receiving secondary special or higher education;

2) gaining professional experience and practical skills;

3) advanced training (courses, webinars, trainings);

4) achieving the highest level of productivity and professionalism in work [16].

Thus, by understanding the essence of the term «competence» and its components, each
manager will be able to analyze the competence of employees in their company with minimal
costs for third-party professionals, the presence of who is necessary for objectivity and full
scope of evaluation.

The author proposes a typical algorithm for assessing the competence of employees of
organizations, which indicates the main steps that will suit the conditions of any enterprise
(fig. 1). This algorithm can be used as a general action plan, which if necessary is supplemented
by the administration, taking into account the specifics of a particular enterprise.

Based on the results of the assessment, the administration analyzes which of the
employees needs additional education or advanced training. The responsible leader should
promote the development of his subordinates, stimulating to gain practical experience, new
knowledge, learn new methods of work. Human resources development is a kind of investment
in the further prosperity of the enterprise.
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1. Etalon employee’s characteristics
(the list of responsibilities and expertises that are necessary for an employee of a particular
position)

2. Setting the period and the timing of evaluation
(the frequency is determined by taking into account staff turnover and the specifics of the
work)
|
3. Tests, exam tickets, questionnaires
(drawing up of the chosen form of check based on the above-stated etalon of a position)

{

| 4. Approval of the inspection procedure |

| 5. Carrying out of check (examination, testing) |

| 6. Analysis and systematization of results |

7. Announcement of inspection results and measures to improve them
(advanced training courses, change of position, etc.)

8. Conducting a final analysis for a certain period
(determining the effectiveness of the evaluation and the impact of measures taken on the
results of the enterprise)
Figure 1. Algorithm for assessing staff competence
Source: built by author on [16]

Based on the results of the assessment, the administration analyzes which of the
employees needs additional education or advanced training. The responsible leader should
promote the development of his subordinates, stimulating to gain practical experience, new
knowledge, learn new methods of work. Human resources development is a kind of investment
in the further prosperity of the enterprise.

In order to systematize the planned measures for staff development, the administration is
developing a method of improving the competence of employees, consisting of:

e use of knowledge of more experienced workers as a means of in-service training;

eemployee motivation to participate in seminars, business games, webinars, business
trainings, etc.;

e assignment of non-standard tasks, stimulating the development of creative thinking,
gaining work experience in atypical conditions;

e participation in advanced training courses, study of special literature, additional training
if necessary [17].

Conclusions. Thus, based on the results of the study, it can be concluded that competence
and expertise are terms, which are very similar in general characteristics and have common
features, so some scientists consider them identical. But competence is a broader concept that
includes different types of expertise.
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In further research is planned to deepen the analysis and interpretation of terms and types
of competence and expertise that are included in them, as well as detailing the algorithm of
evaluation the company's staff competence and finding possible ways to improve it.
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Becconona A.B.

KOMIIETEHTHICTbB ITIEPCOHAJIY: TEOPETUYHI OCHOBMU, 3ACOBU OLIHKHA
TA MIIABAULEHHSA

Y yiti cmami nposedeno docniodcents meopemudHux 3acad mepminie «KKOMNemenmHicmsy ma
«xomnemenyiay. [lposedenuti ananiz pi3HUX HAYKOBUX Ni0X00i6 00 MPAKMYBAHHSA YUX NOHAMb.
Biosnaueno cxoorci ma 6iOMiHHI pucu KOMREmMenmHOCmi ma KoMnemeHyii, 6U8e0eHO BlACHe
MIYMAYEHHSA KOHCHO20 3 HUX. [{OCTi0dNCeH A Yyux Kame20pitl NoKA3a10, o KOMNEeMmeHmMHICmb €
30amHicmio TH0OUHU BUKOHY8AMU NEGHI poOoui 0008 A3KU MA HAABHICMIO 8 Hei cneyianbHUuxX


https://hrliga.com/index.php?module=profession&op=view&id=1477
https://novainfo.ru/article/2169
http://www.hrmedia.ru/node/1626
https://www.cfin.ru/encycl/competency.shtml
https://hrliga.com/index.php?module=profession&op=view&id=1411
https://lifestyle.segodnya.ua/lifestyle/psychology/must-kompetencii-na-rabote-chto-eto-i-kak-ih-razvivat--1063804.html
https://lifestyle.segodnya.ua/lifestyle/psychology/must-kompetencii-na-rabote-chto-eto-i-kak-ih-razvivat--1063804.html
http://openstud.ru/blog/for-businessmen/chief-competences/
https://www.hr-director.ru/article/67079-kompetentnost-neobhodimoe-uslovie-effektivnosti-18-m8
https://www.hr-director.ru/article/67079-kompetentnost-neobhodimoe-uslovie-effektivnosti-18-m8
https://www.kom-dir.ru/article/2618-kompetentnost-sotrudnikov

ExoHoMika i opranizaris ynpasiainas oM 3 (43) 2021 | 193 I

3HAHb, HABUYOK MA NPAKMUYHO20 00C8i0Y. YV B0l uepey, KOMNemeHYiaMU € NeeHi pucu
xapaxmepy, KOHKpemHi YMIHHS | HABUUKU, WO Ut (hopMYIOmb COO0I0 KOMNEMeHMHICIb TI0OUHU.
Moodicna 3pobumu 8UCHOB0K npo me, Wo Pi3HOMAHIMHI KOMNEemeHYii € hopmyouor0 0CHOB0I0
komnemenmuocmi. IIpueedeno munogy xkiacugixayiro 6udie KOMnemeHmMHOCMI ma 6U8e0eHO
nepenik OCHOBHUX KOMNemeHyiu, wo 6X005mb 00 KOJNCHO20 6U0Yy KOMNEemeHmMHOCHI.
Hayxosysamu 3a36uyaii po3ensioaromvcsa 4omupu OCHOBONONONHCHI BUOU KOMNEMEHMHOCMI.!
IHOUBIOyanvHa, cneyianvha, coyiarvia ma Jaidepcvka. Kooicnili 3 yux xomnemenmuocmeni
NPUMAMAHHI NeBHI XApPAaKmepHi pucu i KOMHemeHyii, 0esKi 3 AKUX € CKAA008UMU 00pA3y
O0eKibKoX 6udie Komnemenmnocmi. byno 6i03naueno cxknadosi npoyecy HopmyearHs.
ocobucmicHoi komnemenyii 10OUHU. ABMOPOM 3aNPONOHOBAHO ANICOPUMM OYIHKU PIGHSL
KOMNemeHmHOCMI NPAayieHUKI8 NIONPUEMCMEA.

Knrwouosei cnoea: komnemenmuicmo, KoMmnemenyis, npoghecionanizm, nio8UWeHHs
Keanighikayii, ocoobucmuil po36umox, YNpaeiiHHs NepCoOHAIOM.

BbecconoBa A.B.

KOMIIETEHTHOCTDB IEPCOHAJIA: TEOPETHYECKHMUE OCHOBBI, CITIOCOBBI
OLHEHKMUA U NIOBBIILEHU A

B 317’1012 cmamobe I’lpOSGd@HO MCC’JZQ@OSQHM@ meopemu4decKkux OCHO8 mepmuHoe
(KOMNEemeHnHoCmbv» U «KomnemeHyus). Hp06€0€H AaHalu3 pasjiudHvblx HAYYHblX I’ZOOXOOOG‘ K
mpakmogke  omux  nowamuu. OmmeueHvl  cxoxcue U OMAUYUMETbHbIE  Yepmbl
KOMNEemMeHmMHOCMU U KOMNemMeHYUlU, 6bleeO0eHO COOCMBEHHOe MONKOBAHUE KANCO020 U3
onpedenenutl. Mccreoosanue smux kamezopuil nOKA3anio, 4mo KOMNEemeHmHOCMb A615emcsl
CHOCOOHOCMbBIO Yel08eKA BbINOIHAMb OnpedesieHHble padbouue 00SA3AHHOCMU U HATUYUEM Y
He20 CHeyudaibHblX 3HAHUL, HABLIKOG U NPAKMUYECKo20 onvimd. B ceoto ouepeow,
KOMNemeHYUusaMu SGIAIOMC OnpeoesieHHvle Yepmvl Xapaxkmepda, KOHKpemHble YMeHUs U
HABbIKU, KOMOpble U opMupyiom KoMnemeHmuocms yeiogexda. Moochno coenams 661800 0
MOM, YMo paziudHble KOMNeMeHYyuu A6IAI0MCcs Hopmupyouel 0CHOB80U KOMNEMeHMHOCHU.
Ilpusedena munuunas kKraccuguxkayusi 6U008 KOMNEMEHMHOCMU U BbleedeH nepeuetb
OCHOBHbIX KOMNEeMeHYUL, BX0O0AUUX 8 KANCObIL 8UO KOMNEMeHMHOCmU. Yuenvimu 00bluHO
paccmampusaromces, yemvlpe 0CHOB0NONALAIOUUX BUOA KOMNEMEHMHOCIMU., UHOUBUOYANbHAS,
cneyuanvHas, coyuanvbHasd u ﬂudepCKaﬂ. Kaafcdoﬁ u3z smux KOMnemeHIHHOCWlelZ npucyuiu
onpedeﬂeHHble XxapakmepHhvle 4epmbl U KOMNEemeHYUuu, HeKomopble U3 KOmopblx A6/IAHMCA
cocmaesHbIMU Cpa3)y HEeCKOJIbKUX 614()06 Komnemenmuocmu. boiiu ommeuenwvl cocmasejiAirouue
npoyecca GopmMuposanus JIUYHOCMHOU KOMNemeHyuu uenosekda. A8mopom npeonodxicen
aneopumm OYeHKU YPOBHA KOMNEMEHNHOCMU pa607’l’lH1/lK06 npednpuﬂmuﬂ.

R'moueebte cjloea: KOMNEemeHmHOCmb, KOMnemeHyusl, nqub@CCMOHaJZMS’M, noesluieHue
Keaﬂuqbukauuu, JUYHOe pazeumue, ynpasjienue nepcoHalom.



